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MEMORANDUM 
 
TO: Jim Duckett, Town Administrator 
 
FROM: Mike Frederick, Chief of Police 
 
DATE: 10 MAY 2011 
 
RE: Jail Video Award Request 
 
CC: Micki Fellner, Deputy Town Administrator 
……………………………………………………………………………………………………… 
 
 As you know, 20 APR 2011 was the RFP closure date attendant to our jail video project.  At 
1415 on that date, Becky Small and I retrieved the bid proposals from Town hall staff and 
opened them in the conference room.  My announcement in the lobby of Town Hall located only 
two bidders who had arrived to witness the opening- Greg Weissman of Security Vision and 
Chuck Farman of Simplex Grinnell. 
 
 The table below summarizes the bidders as received, with our requested award vendor 
highlighted: 
 

VENDOR BUSINESS LOCATION BID AMOUNT WITHIN SBPD BUDGET? 

Alarm Control Ladson, SC $10,999.00 No 

A-Services Group Conway, SC $5,794.92 Yes 

Charleston Systems Mt. Pleasant, SC $6,743.00 Yes 
Communication 
Management Myrtle Beach, SC $5,751.20 Yes 

Excalibur Electronics Myrtle Beach, SC $8,207.94 Yes 

I-SYS Corp North Charleston, SC $28, 871.00 No 

LSA Security Alpine, CA $6,300.00 Yes 
Montgomery Technology 
Systems Greenville, AL $32,650.00 No 

Myrtle Beach 
Communications Myrtle Beach, SC $7,478.21 Yes 

Security Pro Lexington, SC $6,537.42 Yes 

Security Vision Myrtle Beach, SC $14,000.00 No 

Simplex Grinnell Myrtle Beach, SC $22,354.00 No 

Technology 
Solutions North Charleston, SC $8,785.93 Yes 

 
  
 CPT Miller reviewed all of the specifications, and per Ms. Fellner’s request also met with our 
IT contractor to review the hardware / networking aspects of the proposals as submitted.  Their 
review resulted in the requested rejection of the lowest bid, and our request that the project be 
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awarded to A-Services Group (Conway, SC).  I’ve attached Miller’s memo to me regarding the 
review, and concur with his findings. 
 
 I’ve also attached the cover sheets from each bid for your bid file.  The full contents of each 
bid are at our office; let me know if you need those (or copies of any of the contents).  We’ll 
maintain those until the award is complete and you authorize us to destroy them. 
 
 Please contact me should you need any additional information and we’ll get it to you.  The 
A-Services Group representative indicated that their work could begin in approximately one 
week, which would allow us to close this project out prior to the end of the fiscal year to avoid 
additional work for Finance in regard to invoicing and closing out our FY10-11 budget. 
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MEMORANDUM 

 
To:  Mike Frederick; Chief 
 
From: Arron B Miller; Captain 
 
Date: 10 May 2011 
 
Re:  Video Surveillance Program 
……………………………………………………………………………………………………… 
 
David Hostettler and I have reviewed the bids submitted for the jail video surveillance project.  There were 
a total of 13 bids received.  Five (5) were over the program budget and one (1) was not consistent with 
minimum specifications; this left 7 eligible bids. 
 
After careful consideration, I recommend we award the bid to A Services Group of Conway, SC.  They 
were the 2nd lowest bid submitted.  The lowest priced vendor, Communications Management, was only 
$43.72 less expensive.  According to David Hostettler, this vendor quoted less superior camera equipment 
and there were questions about the DRV quoted.  
 
I have checked several of ASG’s references; all were favorable.  I have also spoken with 2 members of the 
staff.  They perform the installation and the maintenance of equipment and provide a 3 year warranty on 
not only the DVR but on all equipment.  Communications Management only provided a 3 year warranty on 
the DVR.  ASG has a local office in Conway, putting support close at hand.  They also feature 24-hour 
support via phone and can start the program within a week.   
 
The quoted cost for the project is $5,794.92 
 
At this price, there should be plenty of funds available for related expenses (monitors, computer, etc). 
 
 






























































