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Town of Surfside Beach
Comparison of FY 2013-2014 to Adpoted Budget FY 2014-2015
Summary of All Funds

FY13-14 FY13-14 FY13-14 FY13-14 FY14-15 FY14-15
Increase Increase Increase
Adopted Adopted (Decrease) Projected Projected (Decrease) Adopted Adopted (Decrease)
General Government Funds Revenues Expenditures Fund Balance Revenues Expenditures Fund Balance Revenues Expenditures Fund Balance

General Fund $ 6,078469 § 5723662 § 354807 $ 6232675 $5835765 § 396,910 $ 6541490 $ 7,166230 $§ (624,740)
Capital Projects Fund $ 60,200 $ 594,375 § (534,175) $ 229818 § 4250900 $ (196,082) $ 690500 $ 520500 $ 161,000
Hospitality Fund $ 625200 $ 698,666 $ (73,466) $ 631,000 § 799,177 § (168,177) $ 652000 $ 552000 $ 100,000
Accommodations Tax Fund $ 450,200 $ 589,885 $ (139,685) $ 500200 $ 600,145 $ (99,945) $ 520300 $ 549970 § (29,670)
Local Accommodations $ 150,000 $ 150,000 $ - $ 150,100 $ 164,911 § (14,811) $ 150,220 $ 150,220 $ -
Governmental Activities Total $ 7364069 $ 7,756,588 $ (392,519) $ 7,743,793 §$7825898 § (82,105) $ 8554510 $ 8947920 $ (393.410)

Adopted Adopted Projected Projected Adopted Adopted
Business-Type Activity Funds Revenues Expenses Net Position Revenues Expenses  Net Position Revenues Expenses Net Position
Sanitation Fund $ 1260500 $ 1,180,710 $ 79,790 $ 1,304,700 $ 1,187,650 S$ 117,050 $ 1359800 $ 1,126,755 § 233,045
Pier Enterprise Fund $ 381960 $ 209,810 $ 172,150 $ 384610 S 221745 § 162,865 $ 350575 $ 227520 $ 123,055
Business-Type Activities Total $ 1642460 $ 1,390,520 $ 251,940 $ 1689310 $1409395 § 279,915 $ 1710375 $ 1354275 $ 356,100
Town as a whole $ 9006529 $ 9,147,108 § (140,579) $ 9,433,103 $9,235293 § 197,810 $ 10,264,885 $ 10,302,195 $ (37,310)
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Town of Surfside Beach
Estimated Revenues and Appropriations Fiscal Year 2014-2015

Total Total Total
General Hospitality A-Tax  Local A-Tax Capital Proj Governmental Sanitation Pier Enterprise Operating
Fund Fund Fund Fund Fund Operating Fund Fund Funds Budget

Revenue and Other

Financing Sources

Revenue $5929390 §$ 652000 $ 520,300 $ 150,220 $ 61400 $ 7,313,310 $1,359,800 $350,575 $§1.710,375 $ 9.023,685
Transfers In 612,100 - - - 629,100 1,241,200 - - - 1,241,200
Use of Fund Balance 624,740 - 29,670 - 168,100 822,510 - - - 822,510
Total Sources $7,166230 § 652000 $ 549,970 $ 150,220 $ 858600 $ 9,377,020 $1,359,800 $350,575 $1,710.375 $ 11,087 395
Expenditures $6866230 $ 151900 $ 271,820 $ - $ 529500 $§ 7,819,450 $1,056,7556 $184,790 $1,241,545 § 9,060995
Transfers Out 300,000 400,100 278,150 150,220 - 1,128,470 70,000 42,730 112,730 1,241,200
Increase in Fund Position - 100,000 - - 328.100 429,100 233,045 123,055 356,100 785,200
Total Uses $7.166230 $ 652000 $ 549970 $ 150,220 $ 858600 $§ 9,377,020 $1,359,800 $350,575 $1.710,375 $ 11,087,395
Less Inter Fund Transfers (300,000) (400,100)  (278,150) (150,220) - (1.128,470) (70,000) (42,730)  (112,730)  (1,241,200)
Grand Total Budget $6,866230 $ 251900 $ 271820 $ - § 858600 $§ 8,248,550 $1289.800 $307845 §1,597645 $ 9,846,195

Summary 2
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Town of Surfside Beach

Adopted Consolidated Budget 2014-2015

Exhibit 1 Ordinance # 14-0779

Governmental  Enterprise Total
Operating Operating Operating
Budget Budget Budget
Revenues and Other Financing Sources
Property Taxes $ 2830825 $ - $ 2830825
Licenses and Permits 1,662,500 1,552,500
Franchise Fees 625,900 625,900
Fines And Forfeitures 151,500 151,500
Interest 5,920 1,800 7,720
Intergovernmental 893,045 893,045
Parking 497,320 97,275 594 595
Other 756,300 3,500 759,800
Charges for Current Services - 1,607,800 1,607,800
Transfers From Other Funds 1,241,200 1,241,200
Net Use of Fund Balances 822,510 - 822,510
Total $ 9377020 $1710375 $ 11,087,395
Expenditures/Expenses
Salaries $ 3,142635 § 331970 § 3474605
Benefits 1,262,035 146,395 1,408,430
General Government 314,535 314,635
Public Safety 659,020 659,020
Parking 136,945 136,945
Planning, Building and Zoning 62,065 62,065
Grounds 132,900 132,900
Street 781,330 781,330
Sanitation and Pier 763,180 763,180
Intergovernmental Maintenance 33,170 33,170
Special Events 148,040 148,040
NonDepartmental 295,295 295,295
Capital Outlay 300,250 300,250
Roads 465,000 465,000
Debt Service 86,230 - 86,230
Transfers To Other Funds 1,128,470 112,730 1,241,200
Increase in Fund Net Assets 429,100 356,100 785,200
Total $ 9,377,020 $1,710375 § 11,087,395
Less Interfund Transfers (1,128,470) (112,730) (1,241,200)
Grand Total 2014-2015 Budget $ 8,248550 $1597645 § 9,846,195
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Town of Surfside Beach

General Fund
Net Operating Statement
Adopted Budget 2014-2015 Funds Elimination Town
General Hospitality Alax Local Atax  Cap Proj Total Elimination Grand Total Sanitation Pier Grand Total Grand Total
Proposed dr cr
Budget
Revenues
Propeity Taxes § 2770325 $ - 3 - § - 8§ 60,500 § 2830825 $ 2830825 § - 8§ - 3 - § - $ 2830825
Licenses & Permits 1,552,500 1,552,500 1,552,500 1,552,500
Franchise Fees 6259800 625,900 625,900 625,900
Fines 151,500 151,500 151,500 151,500
Interest 2,500 2,000 300 220 900 5,920 5,920 1,300 500 1,800 7,720
parking 497,320 497 320 457 320 97,275 97,275 594,595
Intergovernmental 223,045 520,000 150,000 893,045 893,045 . B93.045
Other 106,300 650,000 756,300 756,300 3,500 3,500 759,800
Charges For Current Services - - 1,355,000 252 8OO 1,607,800 1,607,800
Transfers in 70,000 70,000 70,000 {70,000) -
Transfers in 42,730 42730 42730 {42,730) -
Transfers in 199,150 199,150 (199,150} -
Transfers in 150,000 150,000 (150,000) -
Transfersin 150,220 - - - 329,100 479,320 (479,320) - =
Transfersin 300,000 300,000 (300,000) - =
fund bal 624,740 29,670 168,100 822,510 822,510 822,510
Total Revenue $ 7166230 $ 652000 § 549570 § 150,220 § 858600 § 9377020 $ 8,248 550 $1359800 $ 350575 $1710375 § (112,730) $ 9.846,195
9,377,020

Personnel Costs
Salaries S 3142635 S - 8 - $ - 8 § 3142835 § 3,142635 $ 331970 S - % 331970 $ 3474605
Benefils 1,262,035 1,262,035 1,262,035 146,395 - 146,395 1,408,430
Total Salaries & Benefits 3 4404670 3 - § - 3 - $ - § 4404670 S 4404670 $ 478,365 $ 478385 $ 4883035
Operating Expenditures by Function -
Administration % 153,505 $ - 5 - § - § 3 153,505 3 153,505 5 . s 153,505
Finance 82,185 82,185 82,185 - 82,185
Court 45,680 46,680 46680 46 680
Facilites 32,165 32,165 32,165 32,165
Police 326,840 54,900 41,245 423,185 423,185 423,185
Parking Lanier 136,945 136,945 136,945 136,945
Fire 191,335 44 500 - 235835 235835 235,835
Planning, Building, & Zoning 62,085 62,065 62,065 62,065
Grounds 108,600 24,300 132,900 132 900 - 132,900
Public Works 242,830 9,000 529,500 781,330 781,330 - 781,330
Fleet Maintenance 3170 33,170 33170 " 33,170
Recreation & Special Events 109,540 3,200 35,300 148,040 148,040 148,040
Non Departmental 109,220 186,075 295,295 285,285 295,295
Debt Service 86,230 86,230 86,230 86,230
Capital items 275,250 25,000 300,250 300,250 300,250
roads 465,000 465,000 465,000 - 465,000
Sanitation - - 578,390 184,790 763,180 763,180
To General 150,000 195,150 349,150 (349,150) 70,000 42,730 112,730 (461,880) -
To Cap Proj 300,000 250,100 79,000 629,100 (629,100) - (629,100) -
To General 150,220 150,220 (150,220) - - (150,220) -
Fund Balance 100,000 329,100 429,100 429,100 233,045 123,055 366,100 785,200

$ 7166230 S 652000 § 549570 § 150,220 § 858,600 § 9.377.020 (1,128.470) $ B,248550 $1359800 $ 350,575 $1,710375 s n2am0 $ 9,846,154
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Town of Surfside Beach

General Fund
Net Operating Statement
Adopted Budget 2014-2015
Adopted
Budget
2014-2015
Revenues
Property Taxes $ 2,770,325
Licenses & Permits 1,552,500
Franchise Fees 625,900
Fines 151,500
Interest 2,500
Intergovernmental 497,320
Parking 223,045
Other 106,300
Transfers from other Funds or Sources 612,100
Total Revenue $ 6,541,490
Personnel Costs
Salaries $ 3,142635
Benefits 1,262,035
Total Salaries & Benefits $ 4,404,670
Operating Expenditures by Function
Administration 3 153,505
Finance 82,185
Police 326,840
Parking 136,945
Fire 191,335
Court 46,680
Planning, Buiding, & Zoning 62,065
Public Works 242,830
Fleet Maintenance 33170
Grounds 108,800
Recreation & Special Events 109,540
Facilities 32,165
Non Departmental 109,220
Total Operating Expenditures $ 1,635,080
Net Revenue/(Expenditures) Before
Debt & Capital Expenditures $ 501,740
Debt Service - GO Bonds s -
Debt Service - Fire Truck Lease Purchase 86,230
Capital ltems 70,250
Total Expenditures Before Projects $ 6,196,230
Net Operating $ 345260
Reserve Fund / Project Expenditures
Capital Replacement (Capital Reserve) 3 205,000
Capital Improvement (Road Paving) 465,000
Transfer out 300,000
Total Capital, Projects, & Transfers -1 970,000
Total Expenditures General Fund $ 7,166,230
Net Revenue over/(under) Expenditures S (624,740)
General 1
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Town of Surfside Beach
Estimated Revenues and Expendilures
Fiscal Year Ending June 30, 2015

Revenues

Property Taxes

Licenses and Permits
Franchise Fees

Fines and Forfeits

Interest

Intergovernmental Revenues
Parking Revenue

Other Revenue

Transfers in

MNet Use of Reserve Balances
Use of Restricted and Assigned Fund Bal
Total Revenues

Operating Expenditures
Salaries

Benefits

Administration

Finance

Court

Facilities

Police

Parking Lanier

Fire

Planning, Building, & Zoning
Grounds

Public Works

Fleet Maintenance
Recreation & Special Events
Non Departmental

Debt Service - Fire Truck Lease Purchase
Capital ltemns

Roads

Transfers Out

Total Operating Expenditures

General Fund
Adopted
Budget

5 2,770,325
1,552,500
625,900
151,500
2,500
497,320
223,045
106,300
612,100
(345,260)
970,000

_— T

$ 7,166,230

$ 3,142,635
1,262,035
153,505
82,185
46,680
32,165
326,840
136,945
191,335
62,065
108,600
242,830
33,170
109,540
109,220
86,230
275,250
465,000
300,000

$ 7,166,230
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TOWN OF SURFSIDE BEACH

GENERAL FUND
BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Revenues Actual Actual Adopted Projected Adopted
Property Taxes $ 213343 5 2143555 % 2367600 $ 2398500 § 2,770,325
Licenses and Permits 1,520,321 1,653,590 1,513,000 1,527,000 1,552,500
Franchise Fees 572 541 586,016 599,050 601,200 625,900
Fines and Forfeits 217,544 160,154 168,000 146,600 151,500
Interest 5,458 2,660 5,000 2,500 2,500
Intergovernmental Revenues 401,841 498,310 288,950 383,075 497,320
Parking Revenue - - 172,000 208 460 223,045
Other Revenue 611,516 152,294 266,993 258,600 106,300
. Other Financing Sources 379,382 788,342 697,856 706,740 612,100
Total Revenues & OFS $ 5842037 § 5984921 § 60784569 § 6232675 § 6,541,490
Expenditures
Salaries & Benefits
Salaries $ 2712721 $ 2,744028 § 2,845427 § 2,785260 3,142 635
Benefits 976,968 1,034,666 1,156,031 1,226 576 1,262,035
Tolal Salaries & Benefits $ 3749689 § 3778694 § 4001458 3 4011836 5 4404670
Operating Expenses
Administration s 132618 § 98,466 § 160,895 $ 160,185 $ 153,505
Finance 63,111 58,326 68,250 68,020 82,185
Court 33,316 34,852 46 830 46 480 46,680
Facilities 29,921 31,127 31,295 31,295 32,185
Police 247,986 274,837 316,788 313325 326,840
Parking Lanier - - 133,920 137,920 136,945
Fire 121,012 143,784 166,20 3 165,595 191,335
Planning , Building & Zoning 79,867 56,069 42,090 41,435 62,065
Grounds 49,748 64,083 88,830 87,586 108,600
Public Works 750,206 430,450 231,550 230,745 242 830
Fleet Maintenance 21,590 23,965 30,710 30,290 33,170
Recreation & Special Events 125,571 100,005 144 820 142,845 109,540
Non Departmental 111,205 92,307 91,200 90,795 109,220
Total Operating Expenses $ 1765852 % 1,408271 § 1,553,361 $ 1546616 $ 1,635080
Net before Capital Items & Debt 3 326,396 § 797956 § 523630 $ 674223 3% 501,740
Total Capital Expenditures $ 111,713 § 149579 § 80,725 S 74215 § 275,250
Capital Improvements (Roads) 133,276 214363 . 115,000 465,000
Debt Service 501,363 428450 . - -
Lease Fire Truck 90,049 B8, 048 88,098 86,230
Transfers Out 43,907 195189 - 300,000
Total Capital, Debt, & Transfers 790,253 501,960 168,823 277,313 1,126,480
Revenue over/(under) Expend. H (463,863) $ (104,.004) § 354807 § 396910 § (624740)
Beginning Fund Balance 3,829 995 3,466 132 3,362,128 3,759,038
Ending Fund Balance § 3466132 % 3,362,128 § 3758038 $ 3,134,298
Total All Expenditures & OFU $ 6305900 § 6088925 § 5723662 § 5835765 § 7,166,231
General 3
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TOWN OF SURFSIDE BEACH
GENERAL FUND
CHANGES IN FUND BALANCE - FUND BALANCE SUMMARY

BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Projected Adopted
Fund Balances
Beginning Balances § 3929995 § 3,466,132 $ 3,362,128 § 3,759,038
Transfars (out)fin (463,863) (104,004) 396,910 (624,740)
Ending Balance § 3466132 $ 3,362,128 $ 3759038 § 3,134298
Actual Actual Projected Adopted
Ending Bal Ending Bal Ending Bal  Ending Bal
Fund Balances 6/30/2012 6/30/2013 6/30/2014 6/30/2015
NON-S able:
(Reserve) Inventory (Diesel) $ 1296 3 373 S 373 5 373
(Reserve)} Prepaid 13,779 124,545 25,000 25,000
Advances 1,304,000 733,500 570,500 407,500
Restricted for:
(Designaled) Victim's Advocate Program 20,266 25,536 31,536 35,836
(Designated) Street Improvements 556,033 658,085 745,200 595,200
Assigned to:
(Reserve) Capital Replacements (3mils) 484 506 518,351 623,497 578,497
Land and Meters See General Fund Parking - 199,350 285,450
Unassigned: 1,086,252 1,301,738 1,563,582 1,208,442
Total Fund Balance $ 3466132 $ 3,362,128 $ 3759038 § 3,134,298
Expenditure Coverage
Operating Expenditures plus Debt $ 6305900 § 6,088,925 $ 5835765 $ 7,166,230
Monthly Expenditures $ 525492 §$ 507,410 $ 486314 § 597,186
Months Expenditures Covered by Unassigned 207 2,57 3.22 202
Months Expenditures Covered by Assigned & Unassigned 299 359 4.91 347
FY 2012 FY 2013 FY 2014 FY 2015
Fund Balance Detail Actual Actual Projected Adopted
VA Reserve Beginning Balance $ 2325 § 20,266 S 25536 $ 31,536
VA Fees Collected 28,390 23,885 24,000 24,000
VA Expenses 10,450 18615 18,000 19,700
VA Reserve Ending Balance $ 20,266 $ 25,536 3 31,536 $ 35,836
Street Improvements Reserve Beginning Balance 3 451433 § 556,033 S 658,085 $ 745,200
Road Fees Collected 119,197 115,211 115,000 115,000
CTC Funds 106,683 87,115 200,000
Road Improvement Costs (121,280) (13,159) (115,000) (465,000)
Street Improvement Reserve Balance ] 556,033 § 658,085 $ 745200 $ 595,200
Ganeral 4
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TOWN OF SURFSIDE BEACH

GENERAL FUND
REVENUE SUMMARY
Fr 202 FY 2013 Fy 2004 FY 2014 FY 2015 Comments
Revenues Actual Actual Adopted Projected Adopted Changes in 2014
Property Taxes
Property Taxes $§ 1973795 § 2082840 § 2343600 § 2345000 §  2,355000
Assessment change (12400}
Tax increase 363,725
Motor Carmer Taxes 3163 3445 4,000 3,500 4,000
Penalties & Prior Year Taxes 156,476 57270 000 50,000 B0.000 _Incresse e payments $ 30¢
§ 21334 $§ 2143555 § 2367800 § 2398500 § 2770325
Licenses and Permits e
Business Licenses s 698,049 $ 690437 § 685000 § 635000 S 690.000
MASC Business Lic 654.373 844 813 700,000 700,000 100,000
Animal Licenses 2,630 2,130 3,000 2.000 4,500
Builkiing Parmits & Plan Reviews 165,269 116210 125,000 140,000 160,000 Increase in Permits 515k
§ 1520321 § 1,653 590 3 1.!1;“ ] 1527000 § 1,552 500
Franchise Fees
Sanlee Coopar 3 239556 § 250248 § 265000 § 265000 S 270,000
GSWSA 199,441 199,441 189,000 200,000 215,000
Tirne Warner Cable 124,709 127 496 125,000 125,000 132,000
SCANA B.37S 7.081 9.600 9,600 7100
HTC 450 a0 460 600 8OO
Beach Franchise - 1,000 - 1.0 1,000
5 572,541 § 586016 § 601,200 900
Fines and Forfeits
Paolice Fines s 144248 § 120089 § 140,000 § 120000 § 125,000
WVictims Assistance 28,300 23885 28,000 24,000 24,000
Parking Fines 44,905 16,180 - 2,600 2,500
3 217,544 160,154 3 168, § 146,600 § 151,500
Interest 3 5458 § 2660 § 5000 § 2,500 3 2,500
Imergovermmental Revenues
Local Government Fund $ 70061 § 82783 § 75000 § 75000 5 80,000
Alcohol Permits 30,799 38,800 33,000 33,000 35,000
Homestead Exemption 36,318 rpis 36,000 38,000 37,000
Mercharts Inventory a2 1n121 11,120 11,120 11,120
Grants - DOTACTC 111,860 181,205 . 87,115 200,000
Grants (Gov, Police. SCMIT, SCMRF) 5.785 19,865 7,500 1.500 7.500
Grants (Gov, Police, Fire) 4,640 4 640 -
H.C. Recreation Depl. 16,600 11,707 11,700 11,700 1.700
H.C. Vehicle Tax (Road Fees) 119,197 115211 110,000 11 115
) 401841 § 498310 § 288960 § MI075 § 497320
Parking
Parking Lanier Parking - - 140,000 173460 184025 Rate Increase $33k
Special Event and Guy Daniels
Parking Lanier Citabons a = 32,000 15000 32920
s B 3 - 3 172000 $ 208460 § 223045
Other Revenue
Recreaton Fees & Special Events H 58435 § 24533 % 18,500 § 15000 $ 21200
Sale Town Merchandise - 2,800 3,500 2.800
Fire Inspection Fees 50,000
Increase CC Fees 7.300
Lease Proceeds/insurance Proczeds 4,500 1,517 11,500 &
! Utilities - F hise Reimb 490,508 80,296 185,026 185,000 -
Sale of Fixed Assels 32,152 15,494 18,636 18,600 -
Miscellaneous Revenues 30,421 27471 30,455 25,000 25,000
Bi1516 § 1 3 58 600 106,300
Other Financing Sources
Sanitation Fund $ 27,805 % 100000 § 100,000 § 100,000 & 70,000
Accommodations Tax Fund 45,089 54,405 85,050 87,550 199,150
Hospitaity Fund 150,000 441,880 306,686 288,169 150,000
Local Accommodations (100%) 122 596 135,926 150,000 164,911 150,220
Pier Enterprise 29,892 56,041 56.110 42730
) 372382 § 788,342 § es?:ag $ 706,740 _§ 612,100
Total Revenues & Other
Financing Sources 5 5842037 § 59884921 § [} U?Biﬁﬁ 5 6232675 § 6 541490 Increase 567k

Budge! FY 2014-207 Tl budget@/257014 prnted BA252014



Budget FY 2014-201 final budgetB/25/2014

110
120
130
210

230
240

300
305
320
325

350

360

375
380
400
405
420
440
445
485

455
505
515
516
520
520
522

GENERAL FUND

ADMINISTRATIVE / LEGISLATIVE
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted

PERSONNEL

Salanes, Regular 3 252321 § 188,071 $ 199114 $§ 189000 $ 213,100
Salares, Speacal 42,393 42 867 43,200 43,000 47,700
Salanes, Overtime - 59 - - -
FICA/Unemployment 26,837 22,570 22,737 23,425 25,323
Workers' Compensation 3,051 3,750 4,550 4,600 4,900
Retirement 21137 17,446 21,640 20,200 24 607
Employee Health Insurance 11,954 15,413 18,555 18,550 19,425
TOTAL PERSONNEL s 357693 § 290176 S 309796 § 3208775 S 335,055
OPERATING

Uniforms s 248 § - § - § - 3 1,000
Travel & Training 27,659 11,272 29,500 28,500 23,970
Operation of Motor Vehicles 130 40 500 500 500
Gasoline/Motor Fluids 453 374 570 350 550
Communications 2974 1.500 2,600 2,600 8,270
Postage 667 3,659 4,300 4,300 £,015
Bank Fees - 25 - - -
Printing & Adverising 3,281 5710 5,345 5,345 5,050
Dues & Subscriptions 2419 4,493 5,725 5725 7,805
IT Repairs & Maintenance 2211 1,388 4,000 3,500 4,000
Repairs & Maintenance - - 500 300 1,100
Office Supplies 2,168 4468 4,000 4 850 9,560
Materials & Supplies BOO 710 1.550 1,550 995
Professional Services 54,909 42,547 55,000 55,000 40,000
Vehicle Insurance 402 528 700 540 435
Tort & Bond Insurance 2,910 4,920 5,650 5,600 6,700
Contractual Services 11,646 9,938 12,000 12,000 13,565
Subscription Software 2,599 1.970 5,000 5,000 6,300
Awards & Gifts 465 1,329 1,200 1,200 1,660
Election Expense 14,042 1,595 17,000 17,000 600
Miscellaneous Expense B85 - 1,200 1,000 5,000
Miscellaneous Expense 1,300
Fumn,Fixtures & Equip < $5k 538 560 2,500 3,325 4425
Furn,Fixdures & Equip < $5k - - . - -
IT Hardware < $5k 2012 1,440 2,055 2,000 4705
TOTAL OPERATING $ 132618 § 98466 § 160,895 § 160,185 § 153,505
TOTAL EXPENDITURES 3 490311 § 388642 § 470681 § 468,960 $ 488,560
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GENERAL FUND
FINANCE
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected  Adopted
PERSONNEL
Salaries, Regular 212322 § 199206 § 206,193 $ 205500 § 213,855
Salaries, Overime 236
FICA/Unemployment 17,495 16,973 20,274 21,000 20,860
Workers' Compensation 2,197 2501 3,100 3,200 3,800
Retirement 20,080 20,289 21,569 21,300 22,950
Employee Health Insurance 32,030 41,863 33,002 33,000 34,600
TOTAL PERSONNEL 284360 § 280832 § 284138 § 284000 § 296,065
OPERATING
Uniforms - § . - 160 210
Travel & Training 9,246 1,611 5,000 4500 5,650
Communications 1471 1,521 1,700 1,700 2,280
Postage 4,142 5572 6,450 6,400 6,450
Bank Fees - 98 300 300
Printing & Advertising 913 1,040 900 910 960
Dues & Subscriptions 783 867 1,000 970 1,270
IT Repairs & Maintenance 863 638 1,800 1,800 2,400
Repairs & Maintenance - - - -
Office Supplies 1,284 2403 2,550 2,000 2,680
Materials & Supplies 2610 1,329 2,000 2,000 2,180
Professional Services 25800 26,435 28,200 28200 28,450
Ton & Bond Insurance 2,328 3,888 4,950 4850 5,700
Contractual Services 252 345 250 280 300
Subscription Software 8,598 11,389 11,700 12,200 13,300
Awards & Gifts 17 140 150 150 150
Miscellaneous Expense 2,133 655 - - 5,000
Furn, Fixures & Equip < $5k 238 295 - . 500
IT Hardware < $5k 2,333 - 1,600 1,500 4,405
TOTAL OPERATING 63,111 § 58326 § 68250 S 68020 % 82,185
TOTAL EXPENDITURES 347,471 § 339158 $§ 352388 § 352020 $ 378,2;0_
General 7
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GENERAL FUND

COURT
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted  Projected  Adopted

PERSONNEL

Salaries, Regular 91,497 $ 93698 S 93,293 § 93,200 S 95,360
Overime 933 982 - - -
FICA/Unemployment 7,797 8174 8,937 9,000 9,100
Workers' Compensation 752 708 800 850 1,000
Retirernent 8,741 9,965 9774 9,850 10,250
Employee Health Insurance 12,289 12,208 13,736 11,200 11,800
TOTAL PERSONNEL 122,008 § 125,735 § 126,540 § 124,100 % 127.510
OPERATING

Uniforms - § - 3 - 5 - 3 -
Travel & Training 1.420 308 1,800 1,800 1,800
Communications 1,577 1,866 1,750 1,700 2,255
Postage 4,924 4,791 4,500 4,500 4,800
Printing & Advertising 302 - 800 - -
Dues & Subscriptions 1,205 1,425 1,200 1,200 1,500
IT Repairs & Maintenance 413 712 2,300 2,300 600
Repairs & Maintenance 2,182 2420 2,000 2,000 2450
Office Supplies 1,374 1,453 2,300 2,300 1,800
Matenials & Supplies 357 996 895 89S 1,000
Jury Services 1,765 1,865 2,500 2,500 2,000
Tort & Bond Insurance 996 1,626 2,200 2,200 2,600
Contractual Services 15,996 17,329 24,000 24,500 24,000
Subscription Software 134 180 180 270
Awards & Gifts 47 56 60 60 60
Miscellaneous Expense - 5 - - -
Furn,Fixtures & Equip < $5k 119 - = - -
IT Hardware < $5k 506 - 345 345 1.545
TOTAL OPERATING 33316 $ 34,852 § 46830 § 46480 § 46,680
TOTAL EXPENDITURES 155325 § 160,587 $§ 173370 § 170580 § 174,190
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GENERAL FUND

FACILITIES
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted

PERSONNEL

Salaries, Regular 53,563 § 54701 § 53997 § 54000 % 55,285
Salaries, Overtime 1,371 139 - - -
FICA/Unemployment 5,149 5731 5,931 5,600 6,030
Workers' Compensation 1,774 4,019 4,800 4,800 8,000
Retirement 2,638 3,216 5,608 5,600 5725
Employee Health Insurance 475 6,700 7,548 7,450 7,740
TOTAL PERSONNEL 64,860 $ 74506 $ J7BB4 § 77450 S B0,780
OPERATING

Uniforms B23 1,457 1,180 1,180 1,380
Operation of Motor Vehicles 824 2576 1,000 1,000 1,200
Gasoline/Motor Fluids 1,827 3,723 2,740 2,740 4,085
Communications 1,968 1,215 1,350 1,350 1,350
Postage 73 2 . - =
Dues & Subscriptions 51 - 70 70 T0
IT Repairs & Maintenance 113 35 200 200 200
Repairs & Maintenance 15,095 12,487 14 260 14,260 12,000
Office Supplies 114 235 150 150 150
Materials & Supplies 7.007 7.837 8,000 8,000 8,200
Professional Services . - - - 200
Vehicle Insurance 342 480 700 700 560
Tort Insurance 576 966 1,300 1,300 1,500
Contractual Services - - - - 1,000
Subscription Software 79 - 90 S0 90
Awards & Gifts 47 56 60 60 80
Misceflaneous Expense 982 50 60 60 60
Fum,Fixtures & Equip < $5k - = = - —
IT Hardware < $5k - - 135 135 60
TOTAL OPERATING 20921 $ 31,127 § 31,295 § 231295 § 32,165
TOTAL EXPENDITURES 94881 $ 105,633 § 108179 § 108,745 § 112,945
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GENERAL FUND
POLICE DEPARTMENT
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular 954,262 § 981,295 § 1,069,380 $ 1,069,250 §$ 1,166,650
Salaries, Special 26,764 26,498 30,969 29420 31,740
Salaries, Overtime 56,418 44,556 30,380 30,000 52,500
FICA/Unemployment 88,994 94,343 114,175 126,800 121,795
Workers' Compensation 35,874 48,185 65,000 69,350 84,000
Retirement 113,937 121,426 138,993 139,800 156,720
Employee Health Insurance 154,981 135,179 159,008 150,000 170,390
TOTAL PERSONNEL 1,432,230 § 1,451,482 § 1,611,895 $1614620 $ 1,783,795
OPERATING
Uniforms 21,544 § 23375 § 19,280 $ 18,000 § 18,000
Travel & Training 8,856 9,033 9,000 9,000 10,000
Operation of Motor Vehicles 17,979 15,582 26,040 26,000 16,800
Gasoline/Motor Fluids 53,388 54,238 60,560 60,000 60,500
Communications 10,404 7,472 9,500 9,500 9,660
Utilities 849 735 200 1,200 1,920
Postage 1,941 2.551 2.500 1,200 2,500
Printing & Advertising 2,771 533 3,000 3,050 3,540
Dues & Subscriptions 1,156 1,225 1,000 1,000 1,130
IT Repairs & Maintenance 2,438 4,491 6,500 6,500 8,500
Repairs & Maintenance 5,614 8,192 4,600 4,500 7,680
Office Supplies 801 1,787 3,000 2,900 3,000
Materials & Supplies 17,546 14,809 15,000 15,000 15,000
Victims Advocate Expenses 3,342 7.500 2,000 2,000 3,700
Professional Services 7,038 19,178 24,000 24,000 26,800
Vehicle Insurance 6,741 6,540 7,800 7,800 8,820
Tort Insurance 34,314 54,024 66,800 66,800 72,300
Promotion and Special Events 1,130 1,260 5,000 5,000 5,000
Contractual Services 15,178 15,293 15,542 15,500 16,620
Subscription Software 14,669 12,751 16,951 16,900 19,355
Awards & Gifts 631 889 1,020 1,000 1.220
MNarcotic Investigations 5,417 4886 5,000 4,800 8,080
Miscellaneous Expense 463 395 500 475 500
Fum Fixtures & Equip <$5k 4,015 3,797 4,000 4,000 4,000
IT Hardware <$5k 3,761 4301 7,195 7,200 2,215
TOTAL OPERATING 247986 § 274837 § 31678B S 313,325 § 326,840
Total Capital Purchases 23,083 55384
TOTAL EXPENDITURES 1,708,306 § 1,781,703 § 1928683 § 1927845 § 2110635
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printed B/252014



Budget FY 2014-201 final budgetB8/25/2014

380
355
405
510
510

GENERAL FUND

PARKING LANIER
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted

Repairs & Maintenance s L : 2,500 $ 3,500 Mule Upkeap
Bank Fees - - 8,000 9.500
Materials & Supplies - 8920 8,920 500
Lanier Parking Contract - 100,000 103,500 08 445
Beautification - 25,000 15,000 25,000
TOTAL OPERATING s - 3§ 133920 $ 137,920 3% 136,245
CAPITAL

Capital - Other Equipment 5 - § 21500 $ 19360 $§ -
Total Capital 21,500 19,360 =
TOTAL EXPENDITURES 5 § 155420 § 157,280 § 136,945
Summary

Parking Fees $ 140000 § 173460 35 180,125
Citations 32,000 35,000 32,920
Total Revenue $§ 172000 § 208460 § 223,045
Less Expenditures 155,420 157,280 136,945
Nel Revenue 5 16580 § 51,180 § 86,100
Reserve for Land Meters Beginning Balance $ 148170 $ 199,350
Reserve for Land Meters Ending Balance $ 199350 § 285450
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GENERAL FUND

FIRE DEPARTMENT
DEPARTMENTAL EXPENDITURES
EXPENDITURES FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular and Fill in § 328859 S 352939 § 325389 § 340000 § 368,305
Salanes Special Holiday 38,955 44 592 52,719 52,700 48 240
Salaries Volunteers - . - -
Salaries, Overtime 673 918 4,000 4,000 4,000
FICAUnemployment 34,033 39,074 39,831 39,800 39,375
Workers' Compensation 12,916 26,370 24,400 24 400 31,000
Retirement 35,513 36,202 39,694 39,600 46,180
Employee Health Insurance 35409 29,756 28,220 28,200 43,200
TOTAL PERSONNEL § 486,358 § 529,851 § 514,253 § 528,700 § 580,300
OPERATING
Uniforms $ 11,760 $ 17,958 § 32,000 $ 32,000 § 25,700
Travel & Training 2874 4,971 7.000 7,000 8,450
Operation of Motor Vehicles 5935 11,654 9,950 9,950 10,850
Gasofine/Motor Fluids 11681 13,616 13,205 13,200 14,620
Communications 4744 5,058 4,800 4,800 5,300
Utilities 15,098 18,170 17,300 17,000 22,100
Postage 18 148 100 100 500
Printing & Advertising = - 2 z 500
Dues & Subscriptions 563 1,519 2,000 2,000 2,850
IT Repairs & Maintenance 1,725 3,656 1,800 1,800 3,500
Repairs & Maintenance 4237 5,493 10,000 10,000 10,000
Office Supplies 601 940 2,500 2,500 2,500
Materials & Supplies 231404 12,349 13,000 19,000 19,000
Professional Services 6667 8,201 8,500 8,500 15,000
Vehicle Insurance 10,463 11,250 12,000 12,000 13,100
Tort Insurance 4,056 6.756 8,150 8,850 10,600
Promation & Special Events 612 B69 1,000 1,000 2,250
Contractual Services 2789 4 585 6,450 6,450 8,210
Subscription Software 1,338 818 2,130 2130 3,930
Awards & Gifts 187 224 240 240 310
Miscelaneous Expense 50 - 4 . 750
Furniture, Fix, & Equip. <§5k 1,332 8,884 - - 4,700
IT Hardware <$5k 1.128 1.287 3,503 3,500 2,255
Emergency Management 1752 5,377 3,575 3,575 4,260
TOTAL OPERATING S 121012 3 143,784 § 166203 § 165595 § 191,335
Capital - Other Equipment 7.725 - - . -
TOTAL CAPITAL 7725 3§ - 3 - $ - % =
Debt Service - Fire Truck 89836 $ 90,049 § BBOSE $ 88,098 § 86,230
TOTAL EXPENDITURES $ 704931 S 763684 § 768,554 § ?2393 $  B57.865
General 12
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GENERAL FUND
PLANNING, BUILDING & ZONING
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
___ EXPENDITURES Actual Actual Adopted  Projected _ Adopted
PERSONNEL
Salanes, Regular 131,740 5 133,053 $ 126617 3§ 126600 § 167,080
Salanes, Overtime 559 0 - - -
FICA/Unemployment 11231 11,887 12,387 12,380 16,385
Workers' Compensaticn 1,549 2,531 3,450 3450 4,200
Retirement 12,495 13,481 13,249 13,250 17,955
Employee Health Insuance 12,072 18,188 19,078 19,000 13,500
TOTAL PERSONNEL 169646 3 179,140 $ 174781 § 174680 § 225,120
OPERATING
Uniforms 411 § 646 § 800 § 800 § 800
Travel & Training 5,253 10,202 6,500 6,500 7.270
Operation of Motor Vehicles 786 66 750 750 750
Gasoline/Motor Fluids 858 1,086 1,805 1,800 1,500
Communications 2,519 2,857 3,700 3,700 4,060
Postage 368 437 700 500 2,225
Printing & Advertising 818 724 3,500 3,500 3,585
Dues & Subscriptions 1,054 1,811 1,670 1,600 1915
IT Repairs & Maintenance 469 450 700 700 700
Repairs & Maintenance 57 42 1,500 1,500 100
Office Supplies 2,960 3,763 4,000 4,000 3,000
Materials & Supplies 675 689 1,000 1,000 650
Professional Services 53,894 21,892 - - =
Vehicle Insurance 618 630 700 600 560
Tort Insurance 1,548 2,478 3,100 3,100 3,500
Conftractual Services 5694 5,262 6,700 6,700 7,780
Subscription Software 1,196 992 1,170 1,170 1,430
Awards & Gifts 70 85 80 85 90
Committee Expense 82 800 510 800
Furn,Fixtures & Equip< $5k 362 630 1,200 1,220 720
IT Hardware < $5k 57 1,245 1,705 1,700 630
CRS Funding 10,000
Grant Match 10,000
TOTAL OPERATING 798667 3 56,069 § 42090 $ 41435 § 62,065
TOTAL EXPENDITURES 249313 3 235,209 § 216871 $ 216115 § 287,185
——t——
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GENERAL FUND

GROUNDS
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted  Projected  Adopted
PERSONNEL
Salaries, Regular 3 116,647 3 117,273 8 120,762 § 122,000 § 125,885
Salaries, Overtime 318 114 2,000 350 2,000
FICA/Unemployment 10,352 10,554 12,991 12,400 13,385
Workers' Compensation 1,359 3,047 3,850 3,800 4,900
Retirement 10,944 12,616 12,783 12,750 13,650
Employee Health Insurance 28,51 27,840 29,843 29,850 28,300
TOTAL PERSONNEL 3 168,141 _§ 171,444 S 182,229 § 181,250 3 188,120
OPERATING
300 Uniforms S 2751 3 3,165 § 2570 § 2570 § 3,170
305 Travel & Training 13 322 500 500 2,550
320 Operation of a Motor Vehicle 3,806 2,284 3,000 3,000 3,000
325 Gasoline/Motor Fluids 9,774 10,633 11,490 11,400 9,425
340 Communications 3,059 2,584 - - -
345  Utilities - - 20,000 20,000 23,000
360  Printing & Advertising - - - - 100
365 Dues & Subscriptions - 30 200 200 300
375  IT Repairs & Maintenarice - - 600 350 -
380 Repairs & Maintenance 3,209 6,405 5,000 5,000 10,500
385  Tree Maintenance 6,425 10,469 7675 7674 7.675
400 Office Supphes 111 160 100 200 150
405  Matenals & Supplies 8,290 11,134 16,500 15,000 29,250
410  Field & Turf Supplies 6,792 11,023 13,000 15,000 13,000
440  Vehicle Insurance 2,179 1,884 1,800 1,680 1620
445  Tor Insurance 1,320 2,100 2,900 2.850 3,400
485 Contractual Services 150 [ 150 150 350
490  Subscription Services 148 90 580 -
495 Awards & Gifts 93 12 120 120 120
515 Miscellaneous Expense €0 498 925 125 930
520 Fum,Fixtures & Equip < $5k 1,404 951 2,075 250 -
522 IT Hardware < $5k 164 3 135 927 -
TOTAL OPERATING $ 49748 § 64,083 3 88,830 S 87,586 § 108.600
CAPITAL
710 Capfal - Land improvements s 7.473 § - 3 o - § -
740 Capital - Motor Vehicle - - 18,225 18,225 20,000 F-150 pickup
750 Capital - Other Equipment - - - - 7.000 Life Trait
TOTAL CAPITAL 5 - 3 - § 18225 § 18225 § 27,000
TOTAL EXPENDITURES 5 217,889 § 235,527 § 2893!54 S 287,061 % 323,720
General 14
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GENERAL FUND

PUBLIC WORKS (STREETS)
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted _ Projected  Adopted
PERSONNEL
Salaries, Regular 5 305906 S 310436 $§ 321,080 § 321000 $ 383 465
Salaries, Special - - 4,000 4,000 -
Salaries, Overlime 2,742 2,081 3,000 3,500 3,000
FICA/Unemployment 26,452 27,928 33,692 33,600 38,565
Workers' Compensation 15,906 14,353 20,800 20,800 27,000
Retirement 28,740 32,654 33,835 33,800 40,470
Employee Health Insurance 61,325 60,661 56,995 56,500 64,660
TOTAL PERSONNEL 3 441071 § 448,123 § 473402 § 473200 3 557,160
OPERATING
Uniforms 5 5361 § 5719 % 4720 § 4720 $ 5.120
Travel & Training 684 - 500 500 500
Operation of Motor Vehicles 3,403 7.41 6,000 6,000 6,500
Gasoline/Motor Fluids 40,719 41,505 47 310 47,310 43,140
Beach Services-Atax Reimburse (9,282) (12,000) . - -
Communications 3,748 3,595 4,000 4,000 4,540
Utilities 90 644 96,078 93,000 93,000 96,000
Postage 41 45 100 100 100
Printing & Advertising 278 i 200 200 200
IT Repairs & Maintenance 17 638 800 800 800
Repairs & Maintenance 12,2593 16,440 15,000 15,000 15,750
Lakes & Drainage Maintenance = - - - -
Cffice Supplies 470 398 400 400 400
Drainage Improvements 733 (3,032) 5205 5,200 -
Materials & Supplies 24,429 22679 34,800 34,000 41,500
Professional Services - - 3,000 3,000 3,000
Vehicle Insurance 6,508 4484 4,500 4,500 4,600
Tort Insurance 3,300 5,460 7,350 7,350 8,900
Contractual Services 565,636 237214 1,730 1,730 2,205
Subscnption Software 358 818 270 270 270
Awards & Gifts 234 281 300 300 300
Miscellaneous Expense 208 211 BEO B60 1.000
Furn, Fixtures & Equip < $5k an 765 - - =
IT Hardware < §5k 55 1,654 1,505 1,505 2,005
TOTAL OPERATING 3 750,206 § 430450 % 231,550 § 230,745 $ 242 830
Capital - Land Improvements $ 133,276 § 214363 § - % 115000 3 240,000
225,000
Capital - Heavy Equipment 20,593 25,000 22665 125,000
Capital - Heavy Equipment 60,000
Capital - Other Equipment 14,584 - 16,000 13,965 7.450
Capital - Motor Vehicle 46,591 - - - -
TOTAL CAPITAL $ 184,451 § 23495 3 41000 § 151630 % 657 450
TOTAL EXPENDITURES 3 1,385,729 § 1_113_52_9 s 745952 § B55575 § 1.457.440
General 15
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GENERAL FUND

FLEET MAINTENANCE
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular 65054 § 67,036 $§ 75090 $ 61,850 % 72,255
Salaries, Overlime 2,063 2,768 2,500 2.300 2,500
FICA/Unemployment 6,016 7,262 7,936 7,135 7,515
Workers' Compensation 1,852 2,070 3,200 3,300 4,300
Retirement 6,444 7,898 8,110 6,625 8,005
Employee Health Insurance 12,103 10,973 11,337 9,100 13,200
TOTAL PERSONNEL 93,532 § 98,007 § 108173 § 90310 § 107,775
OPERATING
Uniforms 1,903 § 2252 § 2,000 & 2,000 $ 2,000
Travel & Training 214 - 800 800 800
Operation of Motor Vehicles 511 215 500 600 500
Gasoline/Motor Fluids 751 (1,885) 2,970 2,500 1,645
Communications 1,293 1,363 1,500 1,380 1,500
Utilities 4,074 5,745 4,500 4,500 4,800
Dues & Subscriptions - - - - -
IT Repairs & Maintenance - - 200 500 200
Repairs & Maintenance 1,986 1,896 1,800 1,800 2,000
Office Supplies 174 180 200 200 200
Materials & Supplies 8,664 10,815 10,800 10,800 11,300
Professional Services - - - 2 200
Vehicle Insurance 336 348 400 350 320
Tort Insurance 530 1,230 1,800 1.750 2,200
Contractual Services 459 309 550 550 1,075
Subscription Software 63 1,620 2,290 2,160 4,030
Awards & Gifts 47 56 60 60 &0
Miscellaneous 370 21 280 125 280
Fumn,Fixtures & Equip < $5k - - - - -
IT Hardware < $5k 55 - €0 215 60
TOTAL OPERATING 21,590 $ 23965 3§ 30,710 § 30,290 § 33,170
CAPITAL
Capital Other Equipment - % - % - 3 v 13,000
TOTAL CAPITAL $ 13,000
TOTAL EXPENDITURES 115,122 8 121,972 § 138,883 § 120,600 $ 153,945
General 16
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GENERAL FUND

SPECIAL EVENTS
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted _ Projected Adopted

PERSONNEL

Salaries, Regular $ 78,422 % 76,181 § 72,754 § 72,000 § 78,495
Salaries, Special 4,892 436 4,000 4,000 -
Salaries, Overtime 3,821 4118 5,000 4,750 11,225
FICA/Unemployment 8,301 7.102 B.054 8,050 8,665
Workers' Compensaton 2,035 2421 2,700 2,700 3,400
Retirement 8,633 8,665 8,551 8,551 9,405
Employee Health Insurance 12,285 12,208 10,808 11,000 11,800
TOTAL PERSONNEL $ 118,292 § 111,132 § 111,867 $ 111051 § 122,980
OPERATING

Uniforms $ 767 § o4 § 1,000 § 500 $ 500
Travel & Training 3,788 355 500 300 -
Operation of Molor Vehicles 76 545 500 500 500
Gasoline/Motor Fluids 1,100 1,109 1,425 1,400 800
Communications 4,026 2,903 1,900 1,500 1,020
Utiities 21,954 24,076 2,900 2,900 2,280
Postage 524 720 700 700 1,000
Dues & Subscriptions 261 35 200 100 45
IT Repairs & Maintenance 150 450 BOD BOOD BOD
Repairs & Maintenance 5,208 5,024 5,500 5,500 4,000
Office Supples 2,192 1,706 2,500 2,200 2,500
Materials & Supplies 6,112 3,224 4,500 4 500 4,750
Athletics 26,557 6,336 - - -
Tewn Merchandise - - 6,000 6.000 6,000
Vehicle Insurance 872 690 750 650 750
Tor Insurance 1,092 1,782 2,100 2100 2,100
Promotional Advertising/Events 9,440 15,041 15,000 15,000 22,850
Promaotion & Special Events 28,599 33,733 43,000 43,000 44,500
Contractual Services 9426 - - - 6,500
Subscription Software 234 - 180 180 480
Awards & Gifts 47 56 60 60 60
Miscellaneous 847 536 54 250 54 000 7,000
Furn,Fixtures & Equip < $5k 2,049 1,380 - 3 -
IT Hardware < $5k 450 - 1,055 1,055 1,005
TOTAL OPERATING 3 125,571 _§ 100,005 § 144820 § 142945 § 103,540
TOTAL EXPENDITURES $ 243964 5 211,137 § 256687 § 25399 $§ 232,530
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GENERAL FUND
NON - DEPARTMENTAL

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted  Projected  Adopted
PERSONNEL
Salaries, Regular - - § - $ - $ 17200 - Storm Clean-up
Employee Health Insurance 11,296 18,266 26,500 26,500
TOTAL PERSONNEL $ 11296 $§ 18,266 $ 26500 § 43700
OPERATING
Wellness Program s 197 § 2677 § 3400 § 2,000 4,000
Communications 3876 4,404 4600 4600 4 600
Utiities 20,048 21,250 22,000 23,000 24 600
Printing & Advertising 105 490 1,000 1,000 1.000
IT Repairs & Maintenance 9,694 5.400 6,000 6,000 6,500
Repairs & Maintenance 1,052 1,827 2,000 1,500 3,060
Office Supplies 3117 6,220 3,000 5,500 6,000
Materials & Supplies 1,059 1,897 2,500 1,170 2,600
Professional Services 11256 1,125 1,500 1,000 2,000
Building & Bond Insurance 34,380 35,304 36,200 36,200 37,000
Subscription Software 3,228 - - - -
Contractual Services 7,598 7,680 9,000 8,825 7.860
Awards & Gifts 141 - - - -
Committee Expense - - - 5,000 Semior Commiltee
Miscellaneous Expense 180 - - - 5,000  Markeling etc
Furn Fixtures & Equip < $5k - 3,993 - . -
IT Hardware < $5k 291 - - -
TOTAL OPERATING S 87,810 § 92307 § 81200 $ 90,795 108,220
CAPITAL
Capital - Buildings s S 48082 § - 8§ - -
Capital - Equipment 14724 - - - 42,800 IT Equipment
Capital - Other - 25520 - - - Welcome Signs
TOTAL CAPITAL $ 14724 § 73602 S - 8§ - 42,800
TRANSFERS
Transfer to Capital Projects Fund s - 5 - 5 - 8 - 300,000
Transfer to Hospitality-Parking 43,907 19,519 - -
Transfer to Sanitation 428 450 - - -
Total Transfers s 43907 § 447969 S - $ - 300,000
TOTAL EXPENDITURES $ 157,737 $ 632,144 S 117700 § 134,495 452 020
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Town of Surfside Beach
General Fund Capital Replacement Schedule

Ado dget 2014-201 Actual Adopted Projected Adopted
Capital Reserve Balances 2012-2013 2013-2014  2013-2014 2014-2015

Capital Reserve Balance 484,506 536,773 518,352 623,497
Expecied/Adopted Additions (3 mils) 183,425 150,000 160,000 160,000
Expected/Adopted Purchases (148,579) (64,225) (54,855) (205,000)
Ending Balance 5 518352 § 622548 § 623497 $ 578,497
Town Hall $ 48,082 S -
Town Hall HVAC 25,520
Police Vehicles 55,384
Mower - Grounds 20,593
Street Department Dump Truck 125,000
Backhoe 60,000
Grounds Dept. Truck - 18,225 18,225 20,000
Fence Outfield Huckabee 5,000
Tractor Street 25,000 22 665
Mower - Street 16,000 13,965
Total 3 148579 § 64225 § 54,855 § 205,000
Non Capital Replacement
Fence at Huckabee -
Total Capital $ 148579 § 64225 § 54,855 § 205,000

Iitems Deleted 2014-2015

Meters $ 21500 § 19,360

General 19
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Adopted Budget 2014-2015

TOWN OF SURFSIDE BEACH

GENERAL FUND

DEBT SERVICE - FIRE DEPARTMENT

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2015
EXPENDITURES Actual Actual Projected Adopted
PRINCIPAL
Fire Truck Lease Purchase 73,147 73147 73,147 73,147
TOTAL PRINCIPAL $ 73,147 73,147 73,147 73,147
INTEREST
Fire Truck Lease Purchase 18,689 16,902 14,951 13,082
TOTAL INTEREST ] 18689 § 16,902 14,951 13,082
AGENT FEESICLOSING COSTS - - -
TOTAL EXPENDITURES $ 91,836 $ 90,043 38_5093 86,229
General 20
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DEBT SERVICE

Lease Purchase HME Ariel Platform Fire Truck

The debt requirements for the years November 24, 2011 to November 24 | 2020 are as follows:

Principal Interest Total
Year Reqguirements Requirements Requirements
Original docs interest $17,101.75 2011 $73,146.80 $18,689.03 $91,835.93 FY11-12
2012 73,146.90 16,866 .21 90,013.11 FY12-13
2013 73,146,90 14,951.23 88,098.13 FY13-14
2014 73,146.80 13,082.32 86,230.22 FY14-15
2015 73,146.90 11,213 42 84 ,360.32 FY15-18
2016 73,146 80 8937012 82,517.02 FY16-17
2017 73,146.90 7,475 61 80,622.51 FY17-18
2018 73,146.90 5,606.71 78,753.61 FY18-19
2019 73,146.80 3,737 .81 76,884.71 FY159-20
2020 73,146.90 1,874.02 75,020.92 FY20-21
$731,469.00 $102 866 .48 $834,336.48
General 21
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TOWN OF SURFSIDE BEACH
CAPITAL PROJECTS FUND
ADOPTEDBUDGET 2014-2015

Revenue
Advalorem Taxes 1 mill 2015 $ 60,500
Interest 900
Transfer in from General Fund 300,000
Transfer in from Hospitality 250,100
Transfers in from A-Tax 79,000
Addition 168,100
Total Revenue $ 858,600
Expenditures
Stormwater Expenses $ 529,500
Increase in Beach Renourishment Fund Balance 329,100
Total Expenditures $ 858,600

Capital Projects 1
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TOWN OF SURFSIDE BEACH

CAPITAL PROJECTS FUND
BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Revenues Actual Actual Adopted Projected Adopted

Advalorem Taxes (5mil 2012-2013 1 mill 2014 & 2015 § 297,855 $ 303054 % 60,200 S 60200 $ 60,500

Transfers from General Fund 300,000

Interest 912 989 - 900 900

Competitive Grants 124,889 - -

Transfer for Beach Renourishment A-tax 50,000 79,000

Transfer for Beach Renourishment Hosp 45,000 250,100

Transfer for Beach Renourishment Hosp - - - 73,718

Total Revenues $ 42365 $ 304043 $ 60,200 § 229818 § 690,500

Expenditures

Grounds Department Lake Maintenance $§ 141914 § 21815 $ 20,500 $ 20500 $ 36,500
Stormwater Projects 190,603 35,475 573,875 405,400 193,000
Additional Stomwater Projects 300,000

Total Operating Expenditures $ 332517 $ 57,290 $ 594375 $ 425900 $ 529,500
Net Revenues (Expenditures) $ 91,139 $ 246,753 $ (534,175) $ (196,082) $ 161,000
Fund Balance For Stormwater
Beginning Balance $ 258775 § 349914 $ 596667 $§ 596667 $ 231,867
Stormwater Project 91,139 246,753 (534,175) (364,800) (168,100)
Ending Balance for Stormwater $ 349914 % 596,667 $ 62492 § 231867 $ 63,767
Fund Balance For Beach Renourishment
Beginning Balance $ - % 168,718
Transfer From Hospitality Fund 45,000 45,000
Transfer From Hospitality Fund 73718 100,000
Transfer From Hospitality Fund 105,100
Transfer From Accommodations Tax Fund 50,000 79,000
Ending Balance for Beach Renourishment $ 168718 § 497,818
Ending Fund Balance S 349914 $ 596,667 $ 62492 § 400585 § 561,585

Capital Projects 2
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TOWN OF SURFSIDE BEACH
CAPITAL PROJECTS FUND
GROUNDS DEPARTMENT- LAKES (GROUNDS DEPT)

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

EXPENDITURES Actual Actual Adopted Projected Adopted
Repairs and Maintenance $ 881 3% 895 $§ 1,000 $§ 1,000 $ 2,500
Materials and Supplies 12,848 12,316 12,000 12,000 12,000
Professional Services - 3,345 2,500 2,500 17,000
FFE < $5,000 2,796 5,259 5,000 5,000 5,000
Other Equipment 125,389 - - - -
TOTAL EXPENDITURES $ 141914 § 21815 § 20,500 $ 20,500 % 36,500

STORMWATER PROJECTS & NPDES PHASE Il EXPENDITURES (STREETS&DRAINAGE)

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

EXPENDITURES Actual Actual Adopted Projected Adopted
Training Water Quality - NPDES $ 12,777 § 11,129 § 31,875 § 24,000 $ 15,000
Operation of Motor Vehicle/Repairs 2,821 1,466 3,000 3,000 3,000
Professional Services (CCU) 20,355 22,880 14,000 13,400 B
Capital Drainage Improvements 18,799 - - - -
Capital Land Improvements 84 445 - 410,000 250,000 175,000
Cap Land Improve - Other Projects (710) 51,406 - 115,000 115,000 -
TOTAL EXPENDITURES $ 190,603 $ 35475 § 573,875 $ 405,400 $ 193,000

Capital Projects 3
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TOWN OF SURFSIDE BEACH
HOSPITALITY FUND
ADOPTED BUDGET 2014-2015

Revenue
Hospitality Taxes $ 650,000
Interest 2,000
Total Revenue $ 652,000
Expenditures & Increase in Fund Balance
Police $ 54 900
Fire 44 500
Grounds 24300
Recreation & Special Events 3,200
Capital ltems 25,000
Transfers Out to General Fund 150,000
Transfer out For Beach Renourishment 250,100
Increase in Fund Balance 100,000
Total Expenditures $ 652,000

Hospitality 1
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TOWN OF SURFSIDE BEACH

BUDGET SUMMARY
HOSPITALITY FUND
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

REVENUES Actual Actual Adopted Projected Adopted
Hospitality Revenue $ 673177 § 667065 § 625,000 $ 630000 $ 650,000

Interest Earned 2,799 2,606 200 1,000 2,000

Grants 8,000 12,066 - = -

Misc Inc / Donations - 2,764 - - -

Parking Meter Parking Decals 111,230 68,909 - - -

Parking Lanier - 54 344 - - -

Parking Fines Lanier - 6,510 - - -

Transfer - Parking Tickets 43,907 - - - -

Beach Renourishment - - -
Total Revenues $ 839113 $ B14264 § 625200 $ 631,000 % 652,000
EXPENDITURES
Fire 3 27,235 & 16,219 % 98800 $ 90800 $ 44 500
Police Department 84,094 107,093 105,310 103,630 54,900
Recreation & Special Events 131,688 27,068 3,200 3,200 3,200
Non Department Grounds 90,727 31,857 136,700 136,700 24,300
Capital Improvement - - - - 25,000
Parking Collection - Admin 4,301 287,963 - - -
Palice - Meters 56,748 - - - -
Total Expenditures $ 394793 $ 470,200 % 344,010 $ 334330 $ 151,900
Net Revenue/(Exp) Before Transfers $ 444320 $ 344064 $ 281,190 $ 296670 $ 500,100

Other Financing (Uses) Transfers

Transfer to Pier(ADA Ramp& Parking 3 - $ (375,000) § (47,960) $ (47,960) S -

Transfers to Gen Fund (150,000) (441,880) (150,000) (150,000) (150,000)
Transfer Parking to General Fund - - (156,696) (148,169) -

Transfer to Capital Projects for Beach Renourishment - - - {45,000) (45,000)
Transfer to Capital Projects for Beach Renourishment - - - (73,718) (100,000)
Transfer to Capital Projects for Beach Renourishment (105,100)
Transfers from Gen Fund Parking - 19,519 - - -

Total Other Uses of Funds § (150,000) $ (797,361) $  (354,656) $ (464,847) $  (400,100)
Net Change in Fund Balance § 294320 $ (453,297) § (73,466) § (168,177) $ 100,000

Fund Balance

Beginning Fund Balance $ 500,146 $ 794,466 3 369,888 § 369888 § 201,711

Adjustment to Fund Balance 28,719
Ending Fund Balance 6-30 $§ 794466 3$ 369,888 3 296422 § 201,711 § 301,711
Total Expenditures $ 544,793 $ 1,26758pHalitp2 698666 $ 799177 $ 552,000
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TOWN OF SURFSIDE BEACH

FUND BALANCE

HOSPITALITY FUND
FY 2012 FY 2013
Actual Actual
Fund Balance
Balance Assigned to Tourists 281,164 § 491785
Transferin 210,621 -
Transfer out for Beach Renourishment - -
Transfer out - (343,784)
Ending Fund Balance 491,785 & 148,001
Balance Assigned to Parking
Beginning Balance 218982 $ 302,681
Transfers in 83,699 -
Transfers out to General Fund $ (154,512)
Ending Balance 302681 % 148,169
Reserve for Beach Renourishment
Beginning Balance - 8 B
Transfer for Beach Renourishment to Cap Project - 45,000
Transfer from Accommodations Tax - 28,718
Ending Balance - § 73718
Total Fund Balance Hospitality Fund 794466 § 369,888
Hospitality 3

Budget FY 2014-201 final budget8/25/2014

FY 2014 FY 2015
Projected Adopted
$ 148,001 $ 200,711
296,670 500,100
(45,000) (250,100)
(197,960) (150,000)
$ 201,711 % 301,71
$ 148,169 3% -
(148,169) -
$ - $ -
$ 73718 8 -
(73,718) -
§ 201,711 § 301,711
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HOSPITALITY FUND
POLICE DEPARTMENT
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular $ 44841 $ 64866 $ - 8 - % -
Salaries, Special 164 1,382 - - -
Salaries, Overtime 3,362 - - - -
FICA/Unemployment 4512 5,637 - - -
Retirement 3,552 6,297 - - -
Employee Health Insurance 9,955 8,001 - - “
TOTAL PERSONNEL $ 66,386 $ 86,183 § - 8 = ¥ =
OPERATING & CAPITAL
Uniforms $ 1,233 $ 647 $ - 8 - & e
Mat & Supplies/FF&E <§5k - 15,513 - - -
FFE < $5k - 4,750 3,000 3,000 -
Capital Other Equipment - B 5,500 5,500 16,800 Radios and Flash
Capital Other Equipment - B 31,800 31,800 -
Capital - Vehicles/Equipment 16,475 - 65,010 63,330 38,100 SUV
TOTAL Operating & Capital 5 17,708 $ 20,910 % 105,310 $ 103630 § 54,900
TOTAL EXPENDITURES 3 84094 $ 107093 § 105,310 $ 103630 $ 54,900
Hospitality 4
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HOSPITALITY FUND

FIRE
DEPARTMENTAL EXPENDITURES
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

EXPENDITURES Actual Actual Adopted Projected Adopted
OPERATING
Travel & Training $ - § - $ - $ - #
Materials & Supplies - 16,219 8,000 - =
TOTAL OPERATING $ - $§ 16219 % 8,000 § = =
CAPITAL
Capital - Building $ - 8 = 3 - 3 = .
Capital - Motor Vehicle 27,235 » 30,000 30,000 -
Capital - Other Equipment - - 19,500 19,500 4,500
Capital - Other Equipment = - 22,800 22,800 9,000
Capital - Other Equipment - - - - 15,000
Capital - Other Equipment - . - = 10,000
Capital - Other Equipment - - 18,500 18,500 6,000
TOTAL CAPITAL $ 27235 § $ 90,800 $  90.800 44,500
TOTAL EXPENDITURES $ 27,235 % 16,219 § 98,800 $ 90,800 44,500

Hospitality 5
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HOSPITALITY FUND
SPECIAL EVENTS
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

EXPENDITURES Actual Actual Adopted Projected Adopted
OPERATING
Materials Supplies Program $ - $ - 3 - % - $ -
Repairs & Maintenance 2,044 3,774 - - -
Beautification 10,000 - - -
Vets Memorial 2,505 2,208 3,200 3,200 3,200 Memorial Upkeep
Grants Materials & Supplies - - - -
Professional Services - 1,303 - B -
Promotion & Special Events 19,106 4,216 - - -
Subscription Software - - - - B
FFE < $5,000 3,838 - - - -
TOTAL OPERATING $ 37493 § 11,499 $ 3200 % 3200 §$ 3,200
CAPITAL
Capital - Land Improvement $ 94195 $ - % - % - $ o
Capital - Build Improvement - 15,569 - - -
TOTAL CAPITAL $ 94195 $ 15569 $ - 3 -3 -
TOTAL EXPENDITURES $ 131688 $ 27068 $ 3,200 § 3200 § 3,200

Hospitality 6
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HOSPITALITY FUND
NON-DEPARTMENTAL AND GROUNDS DEPARTMENT
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
OPERATING
Repairs & Maintenance $ 3124 § 5318 3 3,000 § 3,000 §$ =
Materials & Supplies 11.241 23,395 12,500 12,500 20,000 Walkover $12k Permit $8k
Beautification Project - - 50,000 50000 -
FFE < $5,000 - - 2,700 2,700 4,300 Shower tower
FFE < $5,000 3,279 3,144 3,500 3,500 -
Landscaping - - - - -
Landscaping - - 5,000 5,000 -
Drainage 3rd S Shortage 150-115=35 - - 35,000 35,000 -
Magazine - - 25,000 25,000 -
TOTAL OPERATING 3 17644 % 31857 S 136,700 § 136,700 $ 24,300
CAPITAL
Capital - Land/Land Imp. 3 21684 § - 3 - 8 - 8 =
Capital - Build/Build Imp. - - - - 25,000 ADA Bathroom at Pier
Capital - Build/Build Imp. - - - - - Upgrade Pier
Capital - Motor Vehicle 24,096 - - - -
Capital - Other Equipment 13,920 - - - -
Land Improvements-Park 3,547 = - - -
Parking/Land Improvements 9,836 - - - -
TOTAL CAPITAL $ 73,083 § - & - 3 - 3 25,000
Total Expenditures $ 90,727 § 31,857 % 136,700 $§ 136,700 $ 49,300
OTHER FINANCING USES - NON DEPARTMENTAL
Operating Transfer to:
General $ 150,000 $ 441,000 $ 306,69 $ 150,000 % 150,000 Transfer to General Fund
Capital Projects - - - 45,000 45,000 Transfer to Renourishment
Capital Projects 100,000 Transfer to Renourishment
105,100 Transfer to Renourishment
Other - - 47,960 73,718 -
TOTAL OTHER FINANCING USES 3 150,000 § 441000 % 354656 % 268718 § 400,100
Hospitality 7
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HOSPITALITY FUND
PARKING
DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular $ 27655 $ 15490 § - 8 - -
Salaries, Overtime 532 57 - B -
FICA/Unemployment 3,091 1,360 - - -
Retirement 253 824 - - -
Employee Health Insurance - - - - -
TOTAL PERSONNEL $ 315631 § 17731 § - $ - 8 -
OPERATING "
Uniforms 3 841 § 70 % - § - § =
Travel & Training 1,138
Gasoline Motor Fluids 897 § 303
Communications 966 587 - - -
Utilities 1,155 644 - - -
Repairs & Maintenance 6611 2340
Materials & Supplies 3,351 6,376 - - -
Office Supplies 126 1,058 - - -
Subscription Software 4,860 2,948 - - -
FFE < $5k 5,272 5,084
Bank Fees 1,664
Contractual Services Lanier 46,106 - - -
TOTAL OPERATING $ 25217 $ 67,180 § - 3§ - 3 -
Capital Expenditures
Capital Other Equipment $ 203,052
Total Capital Expenditures $ 203,052
TOTAL EXPENDITURES 3 56,748 $§ 287,963 $ - 3 - $ -
Hospitality 8

Budget FY 2014-201 final budget8/25/2014 printed 8/25/2014



TOWN OF SURFSIDE BEACH
LOCAL ACCOMODATIONS TAX FUND
ADOPTED BUDGET 2014-2015

Revenue

Local Accommodations Revenue $ 150,000
Interest Earned 220
Total Revenue $ 150,220
Expenditures
Transfers to General Fund 150,220

Total Expenditures $ 150,220

Local A-Tax 1
Budget FY 2014-201 final budget
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TOWN OF SURFSIDE BEACH
LOCAL ACCOMMODATIONS TAX FUND

BUDGET SUMMARY

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Revenues Actual Actual Adopted Projected Adopted
Local Accommodations Revenue 154171 § 150517 § 150000 $ 150,000 150,000
Interest Earned 241 220 100 220
Total Revenues 154412 § 150,737 S 150000 $ 150,100 150,220

Expenditures

Transfers to General Fund 12259% $ 135926 § 150000 3% 164,911 150,220
Transfer remaining fund balance - - - - -
Total Expenditures 122596 $ 135926 § 150000 $ 164,911 150,220
Net Revenues (Expenditures) 31816 $ 14811 § - % (14,811) -
Beginning Fund Balance g 14,811 =
Ending Fund Balance 31,816 § 14,811 $ = -

Budget FY 2014-201 final budget
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LOCAL ACCOMMODATIONS TAX FUND

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
OTHER FINANCING USES
Transfer to:
General Fund $ 122596 $ 135,926 $ 150,000 $ 164911 § 150,220
TOTAL EXPENDITURES $ 122596 $ 135,926 $ 150,000 $ 164,911 $ 150,220

The 0.5% Local Accommodations tax became effective May 1, 2002. These fees are used to fund
public safety for police, fire, and emergency management services. The funds are transferred to
General Fund during the year.

Local A-Tax 3
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Revenue

State Accommodations Revenue
Interest Earned

Net Use of Fund Balance

Total Revenue

Expenditures
Police
Public Works
Recreation & Special Events
Non Departmental
Transfers Out to General Fund
Transfer Out For Beach Renourishment

Total Expenditures

Budget FY 2014-201 final budget

8/25/2014

TOWN OF SURFSIDE BEACH
ACCOMDATIONS TAX FUND
ADOPTED BUDGET 2014-2015

Adopted
$ 520,000
300
29,670
$ 549970
$ 41,445
9,000
35,300
186,075
199,150
79,000
$ 549970

A-Tax 1
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TOWN OF SURFSIDE BEACH
ACCOMDATIONS TAX FUND

BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
REVENUES Actual Actual Adopted Projected Adopted

Accommodations Revenue $ 506773 § 614905 $§ 450000 $ 500000 $ 520,000 State Accommodations Taxes

Interest Earned 450 394 200 200 300

Special Event/Sponsorship/Donation 32,584 3.545 - - -

Other Financing Sources/Sale of FIA 2,184 - - - -
Total Revenues $ 541991 § 618844 3$ 450,200 $ 500200 $ 520,300

EXPENDITURES

Police ] 68,836 $ 142621 $ 120,135 $ 120,135 § 41,445

Fire - - 43,500 43,500 -

Public Works 169,217 61,220 58,500 58,500 9,000

Recreation & Special Events 59,992 61,612 57,140 49,900 35,300

Non Departmental 188,671 217,641 175,560 190,560 186,075
Total Expenditures $ 486,716 $§ 483094 $ 454835 § 462595 § 271,820
Net Revenues (Expenditures) $ 55275 §$ 135,750 $§ (4,635) 3 37605 § 248,480
Transfer Detail
Transfer to General Fund A-tax Revenue 3 49089 % 54,495 % 46,250 S 48,750 $ 49750
Transfer to General Police Salaries & OT - - - - 99,900
Transfer to General Contractual Services - - 38,800 38,800 38,000
Transfer to General OT Special Events - - - - 5,500
Transfer to General Web Advertising - - - - 6,000
Total Transfers to General Fund $ 49089 § 54,495 % 85,050 $ 87550 % 199,150
Transfer to Beach Renourishment $ - 5 - 50,000 50,000 79,000
Net Change in Fund Balance $ 6,186 $ 81255 $ (139685) § (99945) $ (29,670)
Fund Balance

Beginning Fund Balance 3 83553 § 61021 $ 142276 $§ 142276 $ 42,331
Transfer in Net Revenue 55,275 135,750 {4,635) 37,605 248,480
Transfers out to General Fund (49,089 (54,495) (85,050) (87,550) (199,150)
Transfer to Beach Renourishment (28,718) - (50,000) (50,000) (78,000)
Ending Fund Balance $ 61,021 §$ 142276 % 2591 § 42331 $ 12,661
Total Fund Balances $ 61,021 § 142276 $ 2591 % 42331 § 12,661
Total Expenditures and Transfers $ 535805 § 537589 $ 589885 $ 600,145 $ 549,970

A-Tax 2
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ACCOMMODATIONS TAX FUND
POLICE

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular $ 18,852 $ 30,112 § 48,813 § 48,813 % - $75,500 Transfer to General
Salaries, Special (Holidays) 1,264 1,244 2,073 2,073 -
Salaries, Overtime 11,736 15,672 20,000 20,000 - $ 24,400 Transfer to General
FICA/Unemployment 3,497 3,721 5,399 5,399 -
Retirement 4,702 5,715 8,595 8,595 -
Employee Health Insurance 9,955 11,248 10,990 10,990 -
TOTAL PERSONNEL 3 50,006 $ 67,712 § 95870 $ 95870 $ - $ 99,900 Transfer to General
$ 99,900
OPERATING
Uniforms $ 4254 3§ 1,654 § 2,000 § 2000 $ 4,100
Travel & Training - 264 - - 400
Operation of Motor Vehicles 2,310 4,041 4,300 4,300 6,500
Gas & Motor Fluids 4,046 3,686 4 465 4,465 4,500
Communications - - - - 1,020
Printing & Advertising - - - - 250
Repairs & Maintenance 1,178 3,604 3,500 3,600 3,500
Materials & Supplies 1,613 1,495 1,500 1,500 2,000
Contractual Services 5,044 - - - 675
FF&E<$5k 385 3,018 E - 5,000
TOTAL OPERATING $ 18,830 $ 17,762 % 15,765 § 15765 § 27,945
CAPITAL
Capital - Motor Vehicles $ - 8 18,667 $ - 8 - 3 -
Capital - Other Equipment - 38,480 8,500 8,500 13,500 Ocean Rescue Equipment
Capital - Other Equipment - - - -
TOTAL CAPITAL 3 - $ 57,147 § 8,500 $ 8,500 $ 13,500
TOTAL EXPENDITURES $ 68,836 § 142621 $ 120135 $ 120135 § 41,445
Transfer Detail Transfers
Salaries, Regular $ 75,500
Taxes and Benefits
Overtime 24,400
Total Transfers 5 99,900
A-Tax 3
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ACCOMMODATIONS TAX FUND
FIRE

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
CAPITAL
Capital - Motor Vehicles $ - 8 - § - 8 -8 -
Capital - Other Equipment 43,500 43,500 -
Capital - Other Equipment - - - - -
Capital - Other Equipment - - - -
TOTAL CAPITAL $ - 5 - 8 43500 § 43500 % =
TOTAL EXPENDITURES $ - 3 - $ 43500 § 43500 § £
A-Tax 4
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ACCOMMODATIONS TAX FUND
PUBLIC WORKS
DEPARTMENTAL EXPENDITURES

Combined Grounds, Sanitation and Public Works Sheets

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular $ 4746 $ 11,715 % - 3 - § R
Salaries, Overtime 3,748 2971 - -
FICA/Unemployment 646 1,131 - -
Retirement 896 1,513 - -
TOTAL PERSONNEL $ 10,036 § 17,330 $ - 3 i -
OPERATING
Utilities 3 6,996 $ 7,465 § B,500 $ 8500 $ 9,000
Gasoline/Motor Fluid 6,746 4,149 = R )
Beach Access Replace, Repair & Maint. 11,649 12,537 - - -
Materials & Supplies 2,746 7,738 - - -

Bathroom Maintenance 11,364 - - - - 10,500 Transfer to General
Contractual Services Beach Cleaning - 12,000 E - - 16,000 Transfer to General
Contractual Services Beach Raking 9,282 - - - - 11,500 Transfer to General
TOTAL OPERATING 5 48783 3 43,890 % 8500 § 8500 $ 9,000 $ 38,000 Transfer to General

$ 38,000

CAPITAL

Capital - Land/Land Imp. $ 13,333 § - 8 - 3 - $ -

Capital - Other Equipment - - 50,000 50,000 -

Capital - Motor Vehicles - - - - -

Capital - Heavy Equipment 97,065 - B -

TOTAL CAPITAL $ 110,398 $ - 9 50,000 % 50,000 % =

TOTAL EXPENDITURES $ 169217 § 61,220 § 58,500 3§ 58,500 $ 9,000

Transfer Detail ) Transfers

Bathroom Maintenance $ 10,000 $ 10,000 $ 10,500
Contractual Services Beach Cleaning 15,800 15,800 16,000
Contractual Services Beach Raking 13,000 13,000 11,500
Transfers 3 38,800 3 38,800 % 38,000

A-Tax 5
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ACCOMMODATIONS TAX FUND

SPECIAL EVENTS

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

EXPENDITURES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Overtime 3521 § 7.744 § 3,500 5,000 $5500 Transfer to General
FICA/Unemployment 933 931 268 650
Retirement 612 327 372 250
TOTAL PERSONNEL 5066 $ 9,002 % 4,140 5900 $ -
OPERATING
Advertising & Promotion Events 16,476 $ 18692 $ 15,000 15,000 $ 5000 Media & print advertising for events
Tourism Related Events 38,450 33,918 38,000 29,000 30,300 Events
Tourism Event Personnel
Contractual Services
TOTAL OPERATING 54926 $ 52,610 $ 53,000 44,000 % 35,300
CAPITAL
Capital - Other Equipment E - - - -
TOTAL CAPITAL - 8 - 3 - - % -
TOTAL EXPENDITURES 59,992 § 61,612 $ 57,140 49900 $ 35,300
Transfer Detail Transfers
Wages for Special Events $ 5,500
Transfers 3 5,500

A-Tax B
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ACCOMMODATIONS TAX FUND
NON - DEPARTMENTAL

DEPARTMENTAL EXPENDITURES

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENDITURES Actual Actual Adopted Projected Adopted
OPERATING
Advertising - M B Chamber $ 148333 % 176,972 3% 121,125 $ 136,125 3% 141,075 30% of Atax collections
Professional Services s - = e @
Tourist Event July 4 25,000 25,000 25,000 25,000 25,000 Fireworks display
Maps Brochures
Web Design $3000 Transfer to General
Web $3000 Transfer to General
Promotion/Marketing 5,338 6,669 18,435 18,435 9,000 Display ads, brochures, maps
Grants 10,000 9,000 11,000 11,000 11,000 Guy Daniels, Serenades
TOTAL OPERATING 3 188671 § 217641 $ 175560 3 190560 $ 186,075
OTHER FINANCING USES
Transfer to:
Beach Renourishment $ - § - 8 50,000 $ 50,000 $ 79,000
General Fund 49,089 54,495 46,250 48,750 49750
TOTAL EXPENDITURES $ 237760 $ 272136 $ 221810 $ 239310 § 314,825
Transfer Detail Transfers
Web Design $ 3,000
Web Maintenance 3,000
Transfers $ 6,000
A-Tax7
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TOWN OF SURFSIDE BEACH
SANITATION FUND
ADOPTED BUDGET 2014-2015

Revenue

Service Charges $ 1,355,000
Interest 1,300
Other -
Total Revenue $ 1,359,800
Expenses

Salaries and Benefits $ 478,365
Maintenance and Service Confracts 225,000
Materials and Supplies 208,390
Depreciation 145,000
Transfers out 70,000
Change in Net Position 233,045

Total Expenses $ 1,359,800

Sanatation 1
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TOWN OF SURFSIDE BEACH

SANITATION FUND
BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
REVENUES Actual Actual Adopted Projected Adopted

Sanitation Revenue 3 1067403 $§ 1171778 $ 1,256,000 $ 1300000 $ 1,355,000

Interest Earned 2,820 2,102 2,800 1,200 1,300

Sale of Fixed Assets/Scrap (9086) 3,542 1,700 3,500 3,500

Other revenue 7,858
TOTAL REVENUE $ 1077175 $ 1177422 $ 1260500 $ 1,304,700 § 1,359,800

EXPENSES

Salaries & Benefits

Salaries $ 354417 § 355691 § 371,636 % 374,500 § 331,970

Benefits 134,700 146,092 151,694 152,900 146,395
Total Salaries & Benefits $ 489,117 § 501,783 $ 523,330 % 527,400 $ 478,365
Other Operating Expenses $ 519,774 § 492654 3 557,380 % 560,250 $ 578,390
Total Operating Expenses S 1,008,891 §$ 994437 $ 1080,710 $ 1087650 $ 1,056,755
Income Before Transfers $ 68,284 § 1820985 § 179,790 § 217,050 % 303,045
Transfer to General Fund $ 27,806 § 100000 $ 100,000 $ 100,000 $ 70,000
Adjustment - 24299 = -
Change in Net Position 3 40,478 § 58686 & 79790 $ 117,050 $ 233,045
Total Net Position - Beginning 1,246,212 1,286,690 1,345,376 1,345,376 1,462,426
Total Net Position - Ending $ 1286690 § 1345376 $ 1425166 $ 1462426 $S 1695471
Capital Purchases $ 19,252 § 262462 $ 250,000 $ 250000 $ 280,000 Sideloader
Capital Other Equipment 5,325 Radios

$ 285,325
Estimated Change in Unrestricted
Invested in Capital Assets $ 508,211 § 688727 % 888,727 $ 888727 $ 1,084,052
Unrestricted 778,479 656,649 536,439 573,699 611,419
Total Net Position $ 1,286690 $§ 1345376 $ 1425166 $ 1462426 § 1695471
Sanatation 2
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TOWN OF SURFSIDE BEACH

SANITATION FUND
BUDGET SUMMARY
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
EXPENSES Actual Actual Adopted Projected Adopted
PERSONNEL
Salaries, Regular $ 347909 $ 351228 $ 364,736 $ 370,000 $ 325,070
Salaries, Overtime 6,508 4463 6,900 4,500 6,900
Salaries Benefits Storm Clean-up 5,275
FICA/Unemployment 30,544 31,949 37.230 38,800 33,495
Workers' Compensation 24,337 28751 27,000 27,000 33,000
Retirement 34,237 37,181 38,819 38,500 35.540
Employee Health Insurance 45,582 48 211 48 645 48 600 44,360
TOTAL PERSONNEL 5 489,117 § 501,783 $§ 523330 % 532675 § 478,365 Reduced by 2 half ee's
OPERATING EXPENSES
Uniforms $ 5733 § 6464 § 5700 $ 5700 §$ 6,200
Travel & Training 471 275 750 500 750
Operation of Motor Vehicles 58,840 46,665 38,000 38,000 44 000
Gasoline/Motor Fluids 102,115 98,292 106,830 106,000 104,100
Communications 713 761 800 650 6,165
Utilities 4,246 3,589 4500 4,000 4,000
Postage 610 622 1,000 650 1.000
Printing & Advertising 1,440 975 1,250 1,200 1,200
Dues & Subscriptions - . 100 - 100
IT Repairs and Maintenance - - 200 - 200
Repairs & Maintenance 491 557 1,000 1,000 1,200
Office Supplies 254 208 300 300 300
Materials & Supplies 21,699 13445 15,000 15,000 17,500
Vehicle Insurance 8,958 8,754 8,800 8,900 9,625
Tort Insurance 3,882 6,330 8,650 8,650 10,200
Contractual Services 222,556 222844 227,500 223,000 225,000 HC solid waste authority & GSWSA
Storm Cleanup 10,000
Subscription Software 302 270 270
Awards & Gifts 187 224 320 400 270
Miscellaneous Exp. 956 380 1,000 1,000 1,000 CDL/Medical Exams, Drug testing
FFE < $5,000 - - B - -
IT HARDWARE < $5,000 55 323 310 300 310
Depreciation Expense 85,866 81,946 135,000 135,000 145,000
Operating Expenses $ 519,774 % 492,654 $ 557,380 § 560,250 $ 578,390
TRANSFERS
Transfer to General Fund Rent 27,805 100,000 100,000 100,000 70,000

Total Expenses and Transfers

$ 1036696 $ 1094437 § 1180710 $ 1192925 $ 1,126,755

Sanatation 3
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Revenue
Admissions
Parking Revenue
Interest

Total Revenue

Expenses

Repairs and Maintenance
Parking Services

Interest

Depreciation

Transfers out

Increase in Net Position

Total Expenses

TOWN OF SURFSIDE BEACH
PIER FUND
ADOPTED BUDGET 2014-2015

$ 252,800
97,275
500

3 350,575

5 18,100
46,690

13,450

120,000

29,280

123.055

5 350,575
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TOWN OF SURFSIDE BEACH
PIER ENTERPRISE FUND

BUDGET SUMMARY

FY 2012 FY 2013 FY 2014 FY 2014 FY 2015

Actual Actual Adopted Projected Adopted
Operating Revenues
Leases $ 60,232 § 74775 % 80,000 $§ 84000 $§ 90,800
Admissions 49,251 48,126 50,000 55.000 50,000
Fishing License 108,721 107,555 112,000 112,000 112,000
Parking Meters 68,557 25,074 - - -
Parking Lanier Parking 29513 75,000 73,200 83,160 Lanier
Parking Lanier Citations 3.255 17,000 11,950 14115 Lanier

Tolal Revenue $ 286,761 3 288,298 § 334000 B 336,150 § 350,075
Operating Expenses
Personnel Expenses 3 3,526 $ 3230 § - 8 - % f
Utilities 6,115 5400 6,000 6,200
Repairs, Maintenance, Supplies 5781 11,013 7,500 7,500 7,100
Insurance 4553 4,800 4,800 4800
Bank Fees 310 2,000 2500
Contractual Services-Lanier 11,527 25,000 34,335 42,190
Parking Misc Supplies and Repairs [+} - = - 2,000
Depreciation 59,445 83,495 115,000 115,000 120,000

Total Operating Expenses $ 68,802 $ 120,243 5 157700 % 169,635 $ 184,790
Operating Income (Loss) ] 217959 $ 168,055 $§ 176,300 $ 165,515 $ 165,285
MNon Operating Revenue
Interest Earnings s 929 § 758 $ - 3 500 % 500
Interest Expense (22,037) (25,564) (14,710) (14.710) (13,450}
Gain (Loss) on sale of Assets (11,653)

Total Non Operating Revenues (Expense: § (21,108) § (36,459) B (14,710) 8§ (14,210) $ (12,950)
Income (Loss) Before Transfers $ 196,851 $ 131,596 3 161,590 $ 152,305 S 152,335
Transfers in From Hospitality 162,500 375,000 47,960 47 960
Transfers Out (7,855) (30,477) (37.400) (37.400) (29,280)
Change in Net Position H 351,496 S 476,119 § 172150 § 162865 S 123,055
Total Net Position Beginning 1,266,567 1,608,769 2,084,888 2,247,753
Total Net Position- Ending $ 1,618,063 % 2,084,888 5 2247753 § 2,370,808
Capital Items

HVAGC $ 10,000
Sign 12,000
Total b 22,000
Transfers to General
Revenue 10% of Admissions s 7,855 § 30477 $ 37400 S 37400 S 25280
Maintenance Parking lot and Fier - - 4,000 4,000 4,000
Interest 22,037 25,564 14,710 14,710 13,450
Transfers to General Fund $ 20892 S 56,041 $ 56,110 $ 56,110 $§ 42 730
Summary
Revenues S 450,190 $ 664056 S 381,960 S 384610 $ 350,575
Expenses 98,694 187,937 209,810 221,745 227 520
Change in Net Position $ 351496 § 476,119 § 172,150 $ 162,865 $ 123,055
Pier 2
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TOWN OF SURFSIDE BEACH
PIER ENTERPRISE FUND

Approved Budget 2014-2015
Loan from General Fund to Pier Fund
10/01/2008 - 10/01/2018

Loan 2% Total Fiscal Year Fiscal Year Fiscal Year

Date Loan Bal  Payment Annual Total Interest Payment Interest  Principal
6/30/2013 815,000
7/1/2013 815,000 -
7/1/2013 815,000 4,075.00
10/1/2013 815,000 4,075.00 4,075.00
1/1/2014 774,250 40,750 407500 44,825.00
4/1/2014 733,500 40,750 387125 44621.25

16,096.25 81,500 2013-2014
71112014 692,750 40,750 3667.50 44417.50
10/1/2014 652,000 40,750 163,000 346375 4421375
1112015 611,250 40,750 3,260.00 44,010.00
4/1/12015 570,500 40,750 3,056.25 43806.25

13,447.50 163,000 2014-2015
7/1/2015 529,750 40,750 285250 4360250
10/1/2015 489,000 40,750 163,000 2648.75 43,398.75
1/1/2016 448,250 40,750 244500 43,195.00
4/1/2016 407,500 40,750 224125 4299125

10,187.50 163,000 2015-2016
7/1/2016 366,750 40,750 203750 42,787.50
10/1/2016 326,000 40,750 163,000 183375 42,583.75
1/1/2017 285,250 40,750 1630.00 42,380.00
4/1/2017 244,500 40,750 142625 4217625

6,927.50 163,000 2017-2018
71112017 203,750 40,750 122250 41,972.50
10/1/2017 163,000 40,750 163,000 1,018.75 41,768.75
1/1/2018 122,250 40,750 815.00 41,565.00
4/1/2018 81,500 40,750 611.25 41,361.25

3,667.50 163,000 2018-2019
7/1/2018 40,750 40,750 40750 41,157.50
10/1/2018 - 40,750 163,000 203.75 40,953.75

611.25 81,500
Total Payments 815,000 815,000 50,937.50 50,937.50 815,000
Fier 3
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Town of Surfside Beach
Transfers to General Fund
2014-2015 Budget year

Pier to General Fund

10% of Revenue
Interest
Cleaning

Total

Sanitation to General

Overhead
Total

Atax to General

Police Salaries 1.5 officers
Overtime
Bathroom Maintenance
Beach Cans
Beach Raking
Special Event OT
Web and Web Design
By Law to Gen
Total

Hospitality to General
For General Services
Total

Local Atax

Total to General
Material Supply
Salary

Total To General

Transfer From General to Capital Projects

Stormwater Projects

Other
Pier to General Loan Payment

To Capital Projects Fund For Beach Renournishment

Beach Renourishment From Atax
Beach Renourishment From Hosp
Beach Renourishment From Hosp
Beach Renourishment From Hosp
Beach Renourishment Transfer

Amount Salary M&S Revenue Total
$ 25280 $ 25280
13,450 13,450
4,000 3,000 1,000
$ 42730 $ 3000 $ 1000 $ 38730 42,730
$ 70,000 $ 70,000
$ 70,000 $ = $ 70,000 70,000
$§ 75500 $ 75500 $ - 8 = =
24400 24,400
10500 5,000 5,500
16,000 12,000 4,000
11,500 10,000 1,500
5,500 5,500
6,000 6,000
49,750 49,750
$ 199,150 $ 138,400 $ 11,000 $ 49,750 199,150
$ 150,000 $ 150,000
$ 150,000 $ 150,000 150,000
$ 150,220 $ 150,220
§ 612,100 $ 141400 $ 12000 $ 458,700 612,100
12,000
141,400
$ 612,100
$§ 300000 300,000
$ 163,000 163,000
$ 79,000
45,000
105,100
100,000
$ 329,100 329,100
Tranafers 1
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TOWN OF SURFSIDE BEACH
Capital Expenditures
FY 2014-2015
Adopted Budget 2014-2015

Capital/Capital Building Capital Vehicles/Equipment
Department Other Projects Replacement Funds Totals
Cost Description Cost Description
Grounds 7,000 Life Trail $ 20,000 F-150 pickup
27,000
Public Works/ Fieet 13,000 Fuel pump system $ 125,000 Street Department Dump Truck
7,450 Radio 60,000 Backhoe
205,450
Non-Departmental
42,800 [T Equipment
0 Welcome signs
42,800
Total General Fund $70,250 $205,000 275,250
Street Improvement Reserve
Public Works 465,000 Street Repaving 523,500
Grand Total $535,250 $205,000 798,750
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Attachment (A)

Town of Surfside Beach All Funds
Adopted Budget 2014-2015

Authorized for Acquisition by the FY 2014-2015 Budget

Capital Equipment
FUND over $5,000 Totals
Cost Description
General
Grounds 5 20,000 | F-150 pickup
Grounds 7,000 | Life Trail
Public Works 125,000 | Street Department Dump Truck
Public Works 60,000 | Backhoe
Public Works 7.450 | Radio
Fleet Maintenance 13,000 | Fuel pump system
Non Departmental 42 800 | IT Equipment
$ 275,250
Hospitality
Police 3 16,800 | Radios
Police 38,100 |SUV for patrol
Fire 4,500 | Radios
Fire 9,000 | Pagers
Fire 15,000 | Safety up Eng 57
10,000 | Cap and Slide Chief
6,000 | Generator on Engine $ 99,400
Accommodations Tax Fund
Police S 13,500 | Ocean Rescue Equipment
$ 13,500
Sanitation Fund
Sanitation $ 280,000 | Sanitation Truck
Sanitation 5,325 | Radios
$ 285,325
Pier Fund
$ 10,000 | HVAC
12,000 | Sign
$ 22,000
Total ALL FUNDS  $695,475 $695,475 _

Capital Purchases 2
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Attachment (B)

Town of Surfside Beach All Funds
Adopted Budget 2014-2015
Authorized for Acquisition by the FY 2014-2015 Budget

Capital Improvements

FUND over $5,000 Totals
Cost Description
General
Public Works 465,000 | Roads
$ 465,000
Hospitality
Public Works 25,000 ADA Bathroom Pier Lot
Non Departmental - Refurbish Rescue Squad Building
$ 25,000
Capital Projects
193,000 Stormwater Improvements
300,000 Stormwater Improvements
$ 493,000
Total ALL FUNDS 983,000 $ 983,000 |
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