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1. CALL TO ORDER. Mayor Deaton called the meeting to order at 6:30 p.m. Mayor Deaton,
Mayor Pro Tempore Childs, and Councilmembers Blair, Dodge, Johnson, Samples, and Smith were in
attendance; a quorum was present. Staff present: Administrator Duckett; Deputy Administrator Fellner;
Police Chief Frederick; Public Works Director Adair, and Recreation Supervisor Ellis. Others present:
Town Attorney Moss, Town Engineer Wooten, and Town Clerk Herrmann.

2. INVOCATION AND PLEDGE OF ALLEGIANCE. Pastor Brad Bellah, Shepherd of the Sea
Lutheran Church, gave the invocation. Mayor Deaton led the Pledge of Allegiance.

3. WORKSHOP. North End Traffic Signal & Other Traffic Issues; *SCDOT Letter. Mayor Deaton
declared the workshop open at 6:31 P.m. and asked how many in the audience opposed and then how
many supported the traffic light at 13 " Avenue North. Seven or eight opposed; three supported. Mayor
Deaton explained that comments would be heard alternating between the groups, limiting the number of
speakers in the interest of time. Ms. Fellner displayed a photograph of a proposed design for the light at
13" Avenue North, a copy of which is on file. *Clerk’s Note: SCDOT is the South Carolina Department of
Transportation, also referred to herein as DOT.

“My name is Ray Kawa. | live at 655 3" Avenue North, and I'm not necessarily opposed to a
light, just kind of the location. To me it seems like we're doing all this frontage road work and stuff I've
seen over here; people talking about to open Deerfield back up and make this light a convenience for the
people at Deerfield. Personally, | believe we should stick this light over by 16" Itsa through road all the
way down to the beach to the Holiday Inn. That's where you get your tourist traffic. The people that are
in the middle of town there can come down to 5" or go five blocks up to the 16" light to get access to the
highway. It's in front of the church. They closed that road at one time, because of the problem we had
with people coming out of Deerfield. And as far as the frontage road, | don’t understand why everybody
thinks that's such a great problem. I've lived here for 38 years. I've never seen any really major wrecks
there; | mean there are some fender-benders. I've seen more trouble in Deerfield when we took the
access to 17 off people were running into the ditch for a while until they realized the road wasn’t there
anymore. If it's a problem because you think the people are not yielding or something and we’re having a
lot more wrecks, | guess you just need to put the police out there, make the signs bigger, put flashing
lights out or something like. But to cut off some of the accesses and make, you know, just restricted
areas, there’s too much traffic on there to do that, and | really think that’s just kind of a waste of money.
But the traffic light right there on 13" I don't see where that's benefiting us at that location. It's not a good
road to get down to the beach. It is an access to the church, but they can do the same thing at 16", just
swing over that way.”

“Tom Dodge, 15™ Avenue North. | think that this picture on the wall is a no-win at all for Surfside
Beach. This is a win, win, win, win, win for Deerfield. However, if we have to have a stop light and 13"
Avenue North is the only place we can %et a stop light, put that sucker in. But make it a three-way light.
Eliminate that barrier going out from 13" Avenue North, and let the people from the church and the bank
come out of there to make a left turn to go south. This picture that's here now makes the people from the
bank, from the church, come back to Poplar Drive to go south, which means it's running them somewhere
through town. If they, if the church and the bank could go straight across the street and make a left turn,
the people in Deerfield coming out only have arrows, a north arrow, a south arrow, a si%n that says no
through traffic. Stop the through traffic coming out of Deerfield onto 13", but let the 13" Avenue people
come out and go south. Living on 15", the way this is set up it runs people out of the church have to go
right , if they want to go south they have to go right to 15", which would be the next crossover, turn onto
the frontage road or make a U-turn and come back down south. In my opinion, 15" Avenue North is the
worst traffic accident area in town. Our top cop isn't here to verify that, but | have always heard 15"
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Avenue North is the worst section for traffic accidents. This is going to send more people to that area.
This is going to stop the church people from going south. I'm all for the light, but make it a green light
going across towards Deerfield. Make it arrows coming out of Deerfield north or south, and no through
street sign and enforce it. Thank you. This will also kill Denny’s if people cannot go in the frontage road
north of Denny’s this will kill Denny’s. | don’t have any Denny’s stock. | don’t know how people in
Plantation Resort are going to get into Platt Boulevard. They are going to have to go south, come back
up north, and go across. That does, this doesn’t make sense to this cowboy. The bank is going to be
harmed, Wells Fargo, you can't get to it. Those two road barriers should become stop signs, not closing
the road. Thank you.”

“Michael Romano. Most of the people here do not know or do not remember or weren't living
here 25- or 30-years ago when this issue really came up, raised by Wal-Mart. For your information, Wal-
Mart came here, which is now the new pottery building, and the (***) cry at that point was a light, a light, a
light at 16" Avenue. Now the politicos at that time and the vested interest group in Deerfield said no, 13"
Avenue. The State sent its engineers in and the engineers, and you can get engineers to do any kind of
figuring. | know because I've got two engineers, son and son-in-law. They said there’s only one way you
can straighten that thing out on 13" and that's put a jug handle in. Now nobody is willing to go and pay
for what it’s going to cost to put a jug handle. You have to think that now Wells Fargo Bank out, and you
have to take other buildings out. But at one tlme the whole community wanted a light down on 16™ and
the engineers said no, you should go on 13" , being pushed by the politicos, which now again has
Columbia telling us what is best for us, and everybody in this room | know (***.) Everybody in this room
knows right now we are all sick and tired of government telling us how to live, whether it's the town
council, it is Columbia, or it is Washington, DC. And here we have Columbia coming in and saying you
take the light here or you get nothing. This is the way political people work. You either take the hand-out
that is given to you or forget it. Let me say something to you, y'all not [sic] going to like this, but on, in
the area of 13" Avenue you have something that is valuable, it's worthwhile, and it's something that is,
what shall | say to this community, it, it’s an asset. We have assets, what have we done with them?
We're going to discuss another one of them tonight. We've made them to become liabilities. Now are
you going to make the north end, keep it as an asset or are you going to do the same foolish thing that
you've done recently, and I'll stand here and tell you that, these people may not, but you can hang me if
you want. You want another liability then put the light there.”

“Harry Kohlmann, 1610 South Ocean Boulevard. I'm for the traffic light. DOT looked at it, and if
anyone looks at it, you'll see why that's the most congested area, because | believe someone told me
there was 6,800 people live in Deerfield. We have about, maybe 4,000 Ilve here. People need away to
get in and out of that way and not on the frontage road. Now DOT said 13" Avenue, 16", 16" sounds
great for Surfside Beach, but for the rest of the community, the commumty at large, not JUSt Surfside
Beach proper, it isn't the best place. So that's why they told us 13" Avenue Now we've gotten lost
though. You've gotten so paranoid that people are going to use 13" Avenue South [sic] that the reason
why we wanted a light in the first place, you've totally forgotten it. If you look at the drawing, and | thought
it was a great idea, if you look at it, there’'s no way for anyone in Surfside Beach to cross 17, and that was
the whole idea of it, to have a light to get across 17, a safe way to get across 17 that, that picture, you
cannot do it. There s no place to cross. You jUSt eliminated one intersection you can get across, now you
have to go to 15" , you have to go to 11" 15 as one of the council people stated numerous times, that's
mal-function junction. So, the idea of 13" Avenue is good. This drawing, though | appreciate all the work
that was done on it, it's not the right way to do it, because it has no benefit whatsoever for people in
Surfside Beach, and the whole idea with the light is for people on the north end to be able to cross over
17 or on the frontage road or head south on 17. You know, I'm sorry but that, it doesn’t work. Tom
Dodge earlier this afternoon, he came up and he said well, why don’t we cut it out, have cars from
Deerfield either go south or go north. That idea at first blush, too, is a great idea. But you cut a little blt
out of that island people still going to go down 13" Avenue. | don't believe, I think some people on 13"
Avenue in that area believe that there’s [sic] people actually sitting in Deerfield in their car with the keys in
the ignition waiting for that median to be cut open and the seas to be parted and they're all going to rush
to the beach. | don't believe it's going to happen. But, alright, I'll give you that. Maybe there’s going to
be more people coming down. So my idea is, the Tom Dodge idea plus, now it's going to inconvenience
some people a little, but what it's going to do, you’ll be able to cross 17, people in Deerfield, Deer Track,
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Platt Boulevard, whatever it is, are not going to be able to come over. You're going to have 13™ Avenue
North. It's going to be one way from Poplar to 17 Business. It's going to be one way going westbound;
do not enter signs, so as they come out of Deerfield, they’ll have paver markings saying you have to go
right, you have to go left, do not enter signs on that corner. The problem with that though is that people
who are going to the church are either going to have to cut in at 11™ Avenue, or come on Poplar or they're
going to have to go down to 15" and come around the back of it. | think that is the best idea. You're
going to eliminate the traffic coming straight across, you're going to deal with half the people in Surfside
Beach, now they'll be able to cross safely in a controlled intersection, and they'll be able to use the
frontage road, and blocking the frontage road, | think that’s a big mistake too. It's just going to cause
more problems. | don’'t know why DOT wanted that and | believe Ms. Fellner told me that last week. |
don’t understand what that’s about. That should be stop signs. But | think that, maybe if it's tweaked a
little bit more, | think that’s the idea to do it, because you're got to remember what we wanted the light for
to begin with and that was the safety to get people from Surfside over 17 and over to the frontage road.”

“Jim Rogers, 619 2" Avenue North, husband of Sally Hare. She’s been here 30-years, and I've
been here about 19, and I'm sure that when the medians were first developed between 544 and Glenns
Bay or Surfside that there was a real purpose for them, convenience probably, still convenient to some
people, but very, very dangerous to most. What I'm, I'm not necessarily against the traffic light there, but |
think it needs to be more than that traffic light, because that traffic light is about traffic movement and |
think the real problem is more about traffic management and I think it can be managed better by
eliminating most of the median crossovers. If we don’t have a lot of space between 544 and the
boulevard [sic], very short mile at the most, maybe, and there are like 16 crossovers between 544 and the
boulevard [sic.] Many of those are nothing, are there for nothing but for the convenience of someone to
save a few minutes or a minute or so and a life that perhaps be saved by going a little b|t further down the
road to a light or a marked crossover. | put my, | cross a lot, | used to cross a lot at 2" 4 Avenue, which is
a very dangerous crossover. Nobody ever knows what to do there. | went to the police department and
said who has the right-of-way there and they told me the first person who gets there. So, that's
dangerous. Nobody knows what to do. So | think that elimination of many of the medians, and | have a
list if anybody cares, many of the medians would be, help the traffic flow. It might delay somebody 30
seconds or a minute, a mmute and a half at most, but if you go to a light or a marked crossover and there
are plenty of good ones, at 15" for example there’s a good crossover, well marked, and the other point I'd
like to make is this lack of signage. A lot of the locals and certainly a lot of the tourists have no idea what
to do with the frontage road; who has the right-of-way, who is supposed to cross where, so signage that
would say, for example, traffic coming off the main highways have the right-of-way, you don’t block that
traffic from the frontage roads, so something that lets people know exactly what they’re supposed to do,
and if we close some of those medians and | vote for closing 2" Avenue median. | may have to go all the
way to the light, oh, wow, and turn left and go back around to 2" 4 Avenue North that's going to take, gosh,
a minute and a half or two out of my life! But | have almost crashed four times trying to get across there
with four and five cars in that median at the same time, nobody knowing what to do, and I think that's an
example of what the traffic tie ups can be and that clogs up the traffic and | don’t know that we need
another traffic light, but if we do, and if it will help, don't let that be the only thing.” Mayor Deaton asked
Mr. Rogers to give a copy of his median information to Ms. Fellner, which he did.

“Judy Tulttle, 13™ Avenue North, Surfside Beach. Just a little brief historical perspective. Earller
there was mention, | believe Mr. Ray Kawa mentioned there was at one time a crossover between 13"
North and Deerfield in the 70s. The reason that was closed was because there was a young girl that was
crossing over from Deerfield going to the beach that was hit and killed by an automobile, and so
therefore, that was the reason that was closed at that time. It's my understanding there is a state statute
that says that the highway department will not come into Surfside Beach and do anything unless Surfside
Beach signs off on it. So, therefore, | think that kind of puts some understanding of the feelings that the
state depart, the highway department is coming in and making demands on Surfside Beach. Also, it's
almost like | feel like I'm here trying to reinvent the wheel. Two former mayors and their counC|Is have
written with the councils’ vote to the highway department opposing this intersection at 13" North. Now,
granted, there are some problems. | feel that if a light is one of the solutions that 16™ North would be
ideal. First of all, there is, it's surrounded by busmess That's where your primary traffic is; the tourists
and our residents going to those businesses. 16" North already has the sidewalk, which is a straight shot

Page 3 of 16



169

216
217
218
219
220
221

223
224

September 27, 2011 - Regular Town Council Meeting

also to the beach, that highway versus 13" North, you come down a winding, it just doesn’t make sense
from any perspective, engineering, of course, the quality of life would be affected, and we all know that
we love our quality of life here in Surfside Beach. It's a very loveable community. The road is winding,
and then you have two stops, one at Cedar and one at Dogwood. We have people now running those
stop signs, and it's quite frightening when you’re out on your bicycle, walking and you see that happening.
I would not like to see the potential for increases there. Again, | would hope you would support Surfside
Beach. That's what we're all about, and | thank you very much.”

“'m Lorene Fairfax from 5™ Avenue North, and in looking at the route, the people that are coming
out of Plantation Resort are going to have to go right. They can’t go straight across to 13" Ocean Lakes
is the next light, if they go left. There’s no way to get through there to the beach. The next light: 5"
Avenue. Already we have trucks; we have motorcycles, we have Plantation Resorts with their busses. |
sit on my front porch and | cannot even carry on a conversation for the traffic. This is going to cause
more traffic because people are going to come from Plantation Resort, make a right, come to the light and
take a left to get to the beach, and we are going to have more traffic than you can imagine. And, like |
said, it is impossible to sit on my front porch and enjoy it right now. Thank you.”

Mr. Childs said in reference to Mr. Kohlmann’s idea, that it was not really that bad of |dea to make
the road from Poplar to 17 was one way. There is a deceleration lane about 50 yards north of 13"
Avenue on 17; part of the old 14™ North still remains. That road could be used to access the church
parking lot. Church patrons could come back out at 13" and would not have to go down to 15",

Ms. Blair asked Ms. Fellner whether this was the only plan DOT was willing to entertain at 13™
Ms. Fellner said there are about 50 iterations of this plan; this is the only design that satisfied DOT. DOT
said traffic going south out of 13™ Avenue was a safety issue and would not sign off on that. The
proposed design is a 3-way light on the southbound side of 17. Ms. Blair said that traffic coming out of
13" Avenue North going north is still subject to the same risks as before. Ms. Fellner said there is going
to be a short acceleration lane. Ms. Blair asked if Mr. Child’s idea of the 3-way light that only allows
Deerfield to make the right turn coming out was considered. Ms. Fellner said DOT was not amenable to
that. DOT is concerned about finding access both ways for Deerfield’s 6,800 residents. Ms. Blair said
she was unconcerned about what benefited Deerfield. She reiterated that she would not agree to a light
that was more advantageous to Deerfield than to the town’s residents. Ms. Blair said that her wish was to
see that whatever improvements made were the best possible for the town and its residents who pay
taxes and makes the community what it is. She respected DOT and understood that it had to consider
the entire community, but council was elected to do what is best for the town. She just did not believe the
answer was available yet.

Mr. Johnson asked what the impact would be if the town chose not to allow the light at 13",
particularly the effect on the 10™ Avenue South light. Ms. Fellner said in her opinion and based on
previous history, that DOT wanted the 13" Avenue light installed before it will do other projects. Mayor
Deaton, who is a votlng member of GSATS, said these prorects are based on 15 year pIans that are
prioritized. The 13" Avenue project has more priority than 10™ Avenue South, but 10" Avenue is in the
order and will eventually be funded The 13" Avenue light was recommended in 1999 and added to the
15 year plan. This is the 12" year of the plan. Ms. Fellner said 10™ Avenue was on the 2011-2015 plan;
she asked DOT if the rank could be changed, and the response was negative. Mayor Deaton said based
on the complexity of project schedules, it would probably be easier for DOT to do nothing than to change
the priorities.

Ms. Dodge said the proposed drawing did very little to help Surfsrde Beach. Traffic can only go
northbound on 17 from 13" Avenue, and traffic can only turn onto 13" Avenue from the northbound lane.
She supported the light, but expressed concern about the design.

Mr. Smith opposed the light at 13" Avenue North and said the configuration on the photograph
created problems for the town’s residents while relieving problems for Deerfield residents, and he
believed that was the wrong approach for the town. Blocking the frontage road will impact Denny’s,
Wachovia, Surfside United Methodist Church, and the Bank of America, whom are all tax-paying
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businesses or community-type activities. He believed the businesses should be supported before
supporting Deerfield. He reiterated that the opposed the light and the opposed the proposed
configuration.

Mr. Samples appreciated staff’'s work in trying to arrive at an accommodation. In his opinion,
without an accommodation, no matter what the ranking is, once 10™ Avenue South becomes a priority, he
believed DOT would find reasons not to put the light in. He said the town had a very poor record in the 20
years he has lived here in getting any kind of improvements done on Business 17, which is a State
highway and it is controlled by SCDOT. He said there were three scenarios that might have occurred
tonight: (1) council would approve conditionally that staff move forward to get DOT to make certain that
we knew exactly what would be done; (2) there would be an unexpected out-cry for a regular four-way
stop light, and (3) that nothing would be done. Doing nothing was perfectly acceptable to him, if it was
the will of the residents. He said in his opinion, the process is very political and everyone should be
cognizant that there are consequences to the town if nothing is done.

Mr. Childs agreed totally with Mr. Samples, and said council was told that Platt Boulevard was
closed because a young lady was killed there. On July 5, 2009 a gentleman was killed leaving 13"
Avenue North crossing 17, so something has to be done. He believed there was a way to compromise
that would be acceptable to DOT and the town.

Mayor Deaton said he was first elected to town council in 2000; the first recommendation was
made in 1999. Council decided at that time to decline the light. From 2004 to 2008, he served as a
higher education commissioner. In 2008, he was elected mayor. This issue came up during the first two
years of his tenure and it was declined again. He was surprised to see it before council again. Unless
there is some dramatic change, the decline has been consistent for at least 12 years. At this point in
time, unless there is some reason to change his opinion, he holds the same Eosition he held in 2000, to
oppose the light at 13™ Avenue. He believed a light would be installed at 10" Avenue South; the town
would lose the money designated for 13" Avenue, but it isn’t the first time nor last that this happens,
because it is highly politically charged. Mayor Deaton said he saw no justification for council to spend its
time on this topic.

Mayor Deaton asked the clerk to read the proposed letter to SCDOT drafted by Mr. Smith, a copy
of which is on file. Ms. Blair thanked Mr. Smith for working on the letter. She said local media had
reported that council voted to add stop signs, and add a ground-level sign. The council only voted to ask
permission from DOT,; it is not within the town’s power to make those changes. Mr. Childs thanked
council for supporting the change from yield to stop signs. He worked on this for eight years; four years
prior to and four years since being elected. Mr. Childs asked if administration would find out what DOT
has against stop signs, as he believes they will not back up traffic. Traffic from 17 realizes the yield signs
are meaningless, and would be more likely to move forward if traffic on frontage road is stopped. He
didn’t believe there is enough traffic to create congestion on the frontage road. He said this is a “must
project,” particularly when the town is offering to fund the changes. He reiterated his appreciation to
council for getting to this point.

Mr. Smith said there is one correction on the letter, the list of locations includes “10™ Avenue
South” twice, and the duplicate should be removed. He thanked Ms. Fellner for helping edit the letter and
providing him with correct wording. He said because the rumor is that DOT does not approve of changing
yield to stop sings, he had prepared a list of names and addresses of politicians and DOT officials for the
public, a copy of which is on file. He believed comments from citizens would be very beneficial in getting
the yield signs changed. In his opinion, DOT would otherwise oppose the change.

Mr. Smith moved to send the letter to the SCDOT requesting a change from yield signs to stop
signs. Mr. Childs seconded. All voted in favor. MOTION CARRIED. Mayor Deaton said he would sign
the letter and send it to DOT.

Mayor Deaton declared the workshop closed at 7:20 p.m. and reconvened the regular meeting.
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4. AGENDA APPROVAL. Mr. Childs moved to approve the agenda as presented. Ms. Dodge
seconded. All voted in favor. MOTION CARRIED.

5. MINUTES APPROVAL. Mr. Johnson moved to approve the minutes for the reqular meeting
held September 13, 2011 with two scrivener’s error corrections: Line 10, “Smith” should be “Moss;” Line
170 “have” should be “hard.” Mr. Smith seconded. All voted in favor. MOTION CARRIED.

6. PUBLIC COMMENTS — AGENDA ITEMS.

“Randle Stevens, 412 1° Avenue North. | notice you have a couple of things here. Committee
appointments. | think | missed the advertisement, but | just wanted to let you know that my name, I'd like
to throw it in the hat for either the board of zoning appeals board [sic], the building appeals, and the
election commission, and the other thing | see on here is there is a discussion of, in your discussion
section, council travel and pay adjustment for mayor. I'm just wonder in this economy if we need to
actually be talking about spending more money now. It seems like we may be headed towards the Barak
Obama type administration where we’re spending more money than it's worth.”

“John Ard, Cypress Drive, Surfside. | noticed on here we have a discussion tonight supposedly
about a pay raise for the mayor, and (***) | read the articles in the paper and on the computer and
everything else, and the mayor didn't ask for this that the staff did. During these times right now (***)
considering all the money this town has lost in the past year, | think we really ought to think this issue. I'm
not saying the mayor’s office doesn't deserve a raise, but it's going to have to be limited if there is one.
And this seems to really come at a pretty opportune time for this to come up with an election coming up.
Is there something going on again that the people again in this town and on this council is not aware of?
It also stated an article | was reading about two years ago and think that's when Mr. Booth was the town
administrator; it also stated that the mayor of this town had asked for a raise.” Mayor Deaton, “Sir, please
don't quote articles. If you have personal knowledge or fact, that will be fine, but please do not quote
second hand information. Thank you.” Mr. Ard, “How is that second hand information?” Mayor Deaton,
“It's not necessarily accurate information, so please, if you have personal knowledge, that'’s fine, but
please do not quote other sources that you can't mitigate, validate.” Mr. Ard, “Okay, | understand what
you say, okay. But, | still think this thing still needs be thought, and let’s find out what's going on here,
and find out if this is a deserved thing or whatever the case may be, because we have lost an extremely
lot of money in this town, and it's got to be made up somewhere, and | understand the point, but you
know what, you're just sitting up there whether you're the mayor , the council, or whoever you are, it's not
only a matter of money, it's a matter of pride. It's a matter of serving this town in the best way that you
can serve this town. Doing the things that are right for this town and the people in this town. Those are
things in the past that we have not been getting. Those are things that we need to be getting. So, you
know, y'all go forward in the discussion and all (***) and have a vote on it and everything, so. All I'm
asking is that you please think about it. And, if you do see fit to give a raise, let’s limit it. Don’t go with
some figure that's off the wall or something like that. Something else that’s going to kill us, and that's
what I'm asking tonight of y'all. | have one more comment, I'll make it real quick.” Mayor Deaton, “Make
it real quick, because your time is up.” Mr. Ard, “Alright, and that’s on the pier down here, there’s
supposed to be a discussion on it tonight and everything. Mr., | hope | say this right, Mr. Wooten is
supposed to give some kind of presentation or something about these other things on it. Since we have
all the council here, the town administrator, the deputy administrator and Mr. Moss, the attorney, | think it
would be a nice thing if the town could find out where this law suit kind of stands at right now before any
decisions is made as to what can be done with that pier down there.”

“My name is Ray Kawa. | live on 3" Avenue North. I've got a couple of questions for you. One
on the pier; the first one, it was probably maybe a month and a half, two months ago we were supposed
to be getting this briefing about the pier and | believe Jackie Donevant was supposed to do some
inspection and provide everybody what the pier really needed in the restaurant area. She wasn't here
that night. | don't believe that's ever been brought back up. It if has, | must have missed it. Did we just
drop that or did that inspection ever get done, so we know from our point, building wise what the pier
needs?” Mayor Deaton, “That's why our engineers are in charge of it. You will hear a presentation
tonight.” Mr. Kawa, “My question is we’'ve got people that supposedly are, you know the building officials,
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why are we spending $50,000 for somebody when our staff should be able to tell us we need air
conditioning, we need plumbing, we need electrical, we need handicapped ramps and bathrooms. What
are we paying this other $50,000 for?” Mayor Deaton, “We're not at this point in time, sir. You're getting
ahead of yourself.” Mr. Kawa, “It's just the way | seen [sic] it and it looks like we're going to spend
another fifty to find out what's wrong with the pier. The second thing [is] on the mayor’s pay raise. | was
kind of surprised to see where Surfside, a one by two mile town, pays the mayor, | believe they quoted
something like 7,200 bucks, and a town like Georgetown is $7,500. It seems to be our little town is trying
to become a big metropolis, and we got, now we got a, nothing against you personally, we got an
administrator, we have an assistant administrator. When | came here we had a mayor and we had Fran
(***) that kind of took care of the town business. The town didn’t grow in area wise, granted we've got a
few more houses in here, but we need, do we need this big of a government? To me is just seems like
it's kind of a waste of time. And the third thing | wanted to ask you, | don’t know if it's considered agenda
since we've got a public works discussion. DDC was doing a survey on the flood controls for the north
end, the 2" and 3™ Avenues, 5" Avenue area in Surfside, and did that go by the wayside. What
happened to that? Is that still happening?” Mayor Deaton, “It's part of our stormwater project, sir.” Mr.
Kawa, “It's still going?” Mayor Deaton, “Yes.”

7. COMMUNICATIONS.

a. Employee Appreciation — Tom Nophsker, 25 Years of Service. Mayor Deaton thanked Mr.
Nophsker for his 25 years of service to the town and its citizens then presented him with a service plaque,
anniversary pin, and service award check. He received a standing ovation. Mr. Nophsker thanked the
town saying there were a “whole lot of good people in this town. It's been a pleasure.”

b. Department Reports

i. Finance. Mr. Duckett presented the finance report, a copy of which is on file in the clerk’s
office, and is made a part hereof by reference as if fully set forth herein.

ii. Recreation. Mr. Duckett presented the recreation report, a copy of which is on file in the
clerk’s office, and is made a part hereof by reference as if fully set forth herein. Mr. Samples asked how
much it cost to rent the ball fields. Mr. Duckett said $100 per field per day. Mr. Childs said the Family
Festival is the town’s premier event and thanked Ms. Ellis adding that it looked like the weather would be
good.

iii. Public Works. Mr. Duckett presented the public works report, a copy of which is on file in the
clerk’s office, and is made a part hereof by reference as if fully set forth herein. Mr. Smith thanked Public
Works staff for their work cleaning the beach. On days that he walked, he would go on the pier and see
them raking; it looked really good. He said, “Kudos to public works for doing such a good job this
summer.” Mr. Childs thanked Mr. Adair on behalf of the town’s veterans, saying that a veteran had
contacted him about the deteriorating conditions of the Veterans Memorial the day after he was elected.
Mr. Adair had done an excellent job improving the site. Mr. Samples asked how much the street sweeper
cost and how often it would operate. Mr. Duckett said $119,000. Mr. Adair said sweeping would be done
twice a week. He expected delivery around November 1% and sweeping would begin then. Ms. Dodge
said the Veterans Memorial is beautiful and she was very proud of it.

c. Administrator's Report — Update on Current Events. Mr. Duckett presented his report, which is
on file in the clerk’s office and is made a part hereof by reference as if fully set forth herein. Mr. Childs
moved that town staff be directed to review the Comprehensive Parking Plan completed in January 2010
and make recommendations to council at a workshop to be held at anytime within 45 days, as to which of
the report recommendations can be most conveniently implemented and funded during the next nine
months. Mr. Smith seconded. Mr. Childs said the administrator believed the information could be
provided within the requested time. He believed council should make plans for the future budget. There
are several citizens that would to have a committee on parking. He believed this motion would bring that
about. DDC Engineering was paid in excess of $40,000 for the study, and in his opinion, it should be
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implemented. Council should stay on tasks and allocate funds during each budget year to continue the
process. All voted in favor. MOTION CARRIED.

Ms. Dodge asked if the striping had been repainted at the Holiday Inn parking area. Mr. Duckett
said Mr. Adair recently reported to council that the fall plans include restriping that lot.

8. BUSINESS.

A. Surfside Pier Presentation — Mr. Wooten, DDC Engineers. Mr. Wooten presented a slide
presentation, a copy of which is on file. He said the Surfside Pier is a wonderful asset; in which everyone
in the community was a stakeholder. He explained this presentation included project management
guidelines that were predicated on what council ultimately wanted to accomplish at the pier. There are
two courses of action: (1) use the building as it currently exists without changing the footprint, and (2)
expand the pier either horizontally or vertically.

Mr. Wooten said if the pier is used as the buildings currently exists, it would take less than 100
days, and recommends that the following be done: (1) insure that ocean front pilings are maintained and
replaced as necessary. Shortly after hurricane season ends, he recommends that DHEC be notified that
maintenance will be performed and that the pilings be replaced as need; (2) the landside connections that
are rusted, deteriorated or missing be replaced and routine maintenance performed. Cost has not yet
been quantified; (3) code compliance issues should be addressed, and the property brought up to current
code. Staff could probably determine what needs to be done. Mr. Wooten suggested that proposed
tenant negotiations include improvements to bring the property into code compliance. He did not believe
the scope of this work would be excessively high.

Mr. Wooten said should council determine that it prefers to expand the pier, the time schedule
would be over one year, approximately 389 days. In this case, he recommended: (1) determine exactly
what council wants to do with the structure: add an upper level; improve the restaurant; include the tackle
shop; change the entire look of the pier, all of which would require the town to hire an architect. DDC
Engineering does not perform architectural services, but would work closely with the architect on code
issues, OCRM, and other regulatory agencies; (2) seek a tenant that could occupy the space as soon as
it is completed. In his opinion, a tenant could contribute to the up-fit. He believed that it would be
beneficial to improve the parking area to improve traffic flow as part of this process; (3) hear community
comments; notification to DHEC, or if the footprint is changing requesting DHEC permits; bid the project,
select the contractor, anticipate about 120 days for construction; (4) perform weight bearing load testing
to determine whether additional load capacity exist. Based on Mr. Chao’s presentation, the expected
testing cost is$50,000. Mr. Wooten said all the recommendations made to use the pier as it currently
existed would be incorporated into the bid package, if council chose to move forward with an expansion.

Mr. Samples asked if the tasks outlined for using the pier as it currently exists could be performed
concurrently. Mr. Wooten said yes; if packaged properly one contractor might be able to do them all.
Mayor Deaton said using the pier as it currently exists is a “no brainer,” and that council should move
forward. He felt very comfortable moving forward with the three recommendations to use the pier as it
exists. Mr. Samples thanked Mr. Wooten for the presentation and agreed with Mayor Deaton. He
believed performing maintenance and bringing the building up to code was probably the best course of
action. Mr. Smith wanted to consider the information before deciding, and asked if any other inquiries
were received about leasing the space during the past month or so. Mr. Duckett said there were no
serious inquiries. Mr. Samples said internet marketing was customary today and asked if that approach
had been used. He suggested that staff investigate that option.

Mayor Deaton asked if any members opposed moving forward with the recommendations for
maintenance if the pier is used as it exists. Mr. Johnson had no problem with the maintenance, but was
concerned that council might decide to go another route. In the short term, he wholeheartedly agreed to
perform the repairs. Mayor Deaton said the pilings absolutely had to be replaced. Mr. Wooten agreed,
reiterating that the recommended is to being that work immediately after hurricane season ends. Mr.
Johnson asked for clarification if these were pilings in the ocean. Mr. Wooten said yes; he understood
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that one pile had been replaced and that five others needed to be replaced. Mr. Smith asked what the
cost was to replace the pilings. Mr. Duckett said $10,000-$12,000 per piling. Mr. Smith moved to replace
the pilings on the pier as identified by the administrator. Mr. Samples seconded. All voted in favor.
MOTION APPROVED.

Mayor Deaton said the other recommendations, i.e., maintenance on the landside connections,
and retrofitting to code were still pending. Mr. Smith said those items should be discussed at the next
meeting so staff would have time to prepare cost estimates. Mr. Samples asked if the suggestion was to
make a horizontal expansion, because a vertical expansion requires weight bearing testing. Mr. Smith
wanted input about the costs. Mr. Samples said staff had already inspected the existing structure, and
asked if the administrator had a presentation. Mr. Duckett believed they were discussing different things.
Mr. Samples said if council decides not to add another level to the pier, then council could go ahead and
proceed with the other two recommendations for using the pier as it now exist, that were not included in
the motion. Mr. Wooten clarified that fittings, bolts, a sagging beam, bringing the structure up to code and
that type maintenance were the type things Mr. Chao discussed, and were his second recommendation to
be done if council wants to use the existing structure. Mr. Samples asked whether Mr. Smith anticipated
adding a level to the structure. Mr. Smith said no, horizontally. Mr. Samples asked if anyone on council
anticipated adding a level. Mr. Johnson said he needed to consider it.

Mayor Deaton said it appeared there was consensus to use the structures as they currently exist
without changing the footprint. Mr. Johnson said council should decide whether these repairs would be a
short- or long-term fix. Ms. Dodge believed adding a level would make the property more valuable, but
ultimately council should move forward so that revenue could be realized. She suggested adding a level
be scrapped, and council move forward with plans such as adding additional decking, etc. Mr. Childs
would like to see the structure sound so that future levels could be added, should a future council decide
to do so. Mr. Wooten said that would involve the weight bearing load testing that Mr. Chao discussed.
Mayor Deaton said he was very comfortable moving forward with the recommendations for repairs to use
the pier as it currently exists. He did not want to spend taxpayer dollars for a $50,000 test when there
was no plan. The pier is an enterprise fund and should not cost any tax dollars.

Mr. Samples moved to implement the recommendations proposed for using the pier as it currently
exists, which includes maintenance and up-grade to current standards. Ms. Dodge and Mr. Childs
seconded. Ms. Blair asked whether the town could move forward without creating problems. Mayor
Deaton said Mr. Moss indicated yes by nodding his head. Mr. Wooten said these are maintenance
issues; the structure is not being expanded, nothing is being done beyond the critical line that is
prohibited under the regulations. OCRM will be notified as a courtesy; a permit is not required for
maintenance. Mr. Smith asked if prices were available. Mr. Wooten said a more thorough inspection has
to be performed by Mr. Chao, who will formulate cost estimates for bid letting. Mr. Smith preferred to see
costs before he voted. Mr. Samples understood Mr. Smith’s concern, and clarified that his motion was to
have the administrator to prepare the spec package and engineering brought back to town council so that
it can let bids. Mayor Deaton said that is the proper procedure; council has final approval on the costs.
Mr. Samples asked if the estimates could be grouped. Mr. Wooten said now that it appears the council
will move forward to use the building as it currently exist, the package could be written to allow
contractors to bid on all or part of the work to be performed. That will allow the town to get the best
possible bids. Mayor Deaton, Mayor Pro Tempore Childs, and Councilmembers Blair, Dodge, Johnson,
and Samples voted in favor. Councilmember Smith voted against. MOTION CARRIED.

B. Accommodations Tax Fund Request Recommendation: Guy Daniels Foundation, 24-hour
Beach Web Camera. Mayor Deaton recused from this discussion as he serves on its board of directors.
Mr. Duckett presented the issue paper, which is on file. Mr. Johnson moved to approve the recommend-
ation as presented. Mr. Childs seconded. Mr. Samples asked if there was any reason to be concerned
about the expenditure. Mr. Duckett said no, any questions were satisfied. Mr. Johnson said the camera
is well used by residents and non-residents, including many whom are his family members. He believed
this was a good opportunity to provide live feeds of the ocean surf to area surfers and potential
vacationers. Mayor Pro Tempore Childs and Councilmembers Blair, Dodge, Johnson, Samples and
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Smith voted in favor. Mayor Deaton recused by written statement, which is attached hereto. MOTION
CARRIED.

C. Committee Appointments. Mr. Childs moved to defer business item C to the next council
meeting on October 11" to be discussed in an executive session. Mr. Smith seconded. Mr. Childs said
based on past actions that committee appointments were considered a personnel item that was always
discussed in executive session, but because of certain wording in the recently adopted ordinance that
was changed. He believed that other members would agree that committee appointments should be
discussed in executive session. Mr. Duckett explained the ordinance previously stated that when
considering committee appointments that council “shall” go into executive session to discuss the
appointments. That ordinance was amended in February of this year, and the word “may” was used.
Council may always go into executive session to discuss a personnel matter, which committee
appointments become a personnel matter as volunteers are being appointed. It may not always be
necessary to enter executive session, because there may be only one opening for a committee and only
one volunteer, and in his opinion, there would be no need to enter executive session to discuss the
appointment of one person to one committee. The new ordinance gives council an option to do so.
Mayor Deaton believed in regards to the Freedom of Information Act, it was more appropriate to give the
media advance notice of an executive session. He supported the motion to defer. Mr. Samples asked
how many openings there were. Ms. Herrmann said five positions on the Building Board of Appeals; one
position on the Board of Zoning Appeals, and one position on the Municipal Election Commission. Mr.
Samples asked how many applications were received. Ms. Herrmann said two, and Mr. Stevens stated
interest during his comments during this meeting. Mr. Childs said there were others interested, too. He
understood council could enter executive session, but he agreed with Mayor Deaton in that advance
notice was preferable. Even if there is only one applicant, he believed it should be handled as a
personnel matter. Mayor Deaton, Mayor Pro Tempore Childs and Councilmembers Blair, Johnson, and
Smith voted in favor. Councilmembers Dodge and Samples voted against. MOTION CARRIED.

9. DISCUSSION.

A. Pay Adjustment for the Position of Mayor. Mr. Duckett said no materials were provided to
council regarding this matter. The mayor’s salary has not been adjusted in almost 20 years. Ifitis
council’s desire to make an adjustment to the mayor’s salary, it would not be effective until after the next
election, which happens to include the mayor’s seat. Under State law, a seated council cannot adopt a
change to its own pay. This is a good time to consider this. Effective April 1992, $7,200 was adopted as
the mayor’s salary. Councilmembers salaries were increased in May 2006 to $6,000, representing a
$200 per month increase. He sought direction from council. In his opinion, the mayor’s salary should be
about 150-percent of the councilmembers, i.e. $9,000. Mr. Samples said that everybody was cutting back
and learning to do with less. Members do not seek office for the money; it is public service. Of the
current members, he is the only one that served when the last increase was implemented. He voted
against increases then, and will not support an increase now. Ms. Dodge agreed with Mr. Samples. She
believes the compensation is adequate for both mayor and council, and sees no need for an increase.
Ms. Blair asked what the proposed increase was in 2006. Mr. Childs said $9,600. Ms. Blair said it was
difficult to justify paying that much more than Georgetown, which is a much larger city. Mr. Smith
opposed the increase, saying that $7,200 is sufficient for the size of the town. Mr. Childs said since it had
been so many years since the last mayoral increase, he believed the office deserved an increase. The
increase is not for the individual; it is for the office, which has become complicated enough to warrant an
increase. He added that the change would not be given to anyone seated on this council; it would be
implemented after the election. The next mayor would receive the increase. Mr. Childs said the former
mayor turned down the increase, and except for a ‘little political quirk,’ the increase would have been
adopted at that time.

Mayor Deaton said to make it very clear, the discussion was about the office. Twenty years ago
there were no regional alliances that exist today. There are 271 municipalities in South Carolina with
populations of less than 5,000. Surfside Beach is the fourth largest municipality in Horry County, and it
grows because there are transients, snow birds, and tourism rental occupants which create a large
community. Mayor Deaton said that he had spent four hours today in other meetings, before attending
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this council meeting. He chairs the League of Cities for Horry County, and the Coastal Alliance of
Mayors. He also serves on the board of directors for the South Carolina Coalition of Mayors.
Responsibilities for the mayor’s position have changed dramatically over the last 20 years. Mayor Deaton
is also a voting member on GSATS, and he attends many community events, etc. This discussion is
about just compensation. Mayor Deaton said he had certainly spent more money than he has earned
during his tenure. He hopes that the next mayor would be justly compensated. Mayor Deaton said within
a 50-mile radius there is no compensation; 75-percent of the meetings he attends are within that radius.
As mayor, he attends these various meetings to represent the town. Future mayors will do the same.
Building relationships with other communities is very important, which is accomplished by participation in
these meetings. This was not a merit raise, nor a performance raise; the issue is that council received a
raise, and the mayor’s position has not received one in almost 20 years. This discussion is about future
mayors, not him personally.

Ms. Blair asked Mayor Deaton whether he attended the various meetings by choice or because
they were requirements of the mayor’s office. Mayor Deaton said as mayor he is required to represent
the town; the chairman positions are elected by the respective bodies. The League of Cities is composed
of all municipalities; the mayor is the designated representative. The Coalition of Mayors is at the State
level. All municipalities in the coastal area belong to the Coastal Alliance and the mayors are the
representatives. Ms. Blair asked again if it was by choice or by ordinance; by definition of the
responsibilities of the mayor. Mayor Deaton said it was an obligation to represent the town; it was not a
choice. Elected mayors represent the town. Ms. Blair asked if Mayor Deaton received compensation for
mileage. Mayor Deaton said no, not within a 50-mile radius. Ms. Blair asked if a town-owned vehicle was
available for his use. Mayor Deaton said he was unsure; he had never asked for one. Mr. Duckett did
not know either.

B. Consideration of Changes to Council Travel Per Diem. Mr. Duckett said the current ordinance
is complex and refers to Federal regulations that are based on geographic locations. Councilmembers
generally travel to the Municipal Association annual meeting, winter meeting, and some training classes.
Most often those meetings are held in Hilton Head Island, Greenville, Columbia, and Charleston. His
wish was to eliminate the need for councilmembers to keep up with receipts, and adopt a simple method
of reimbursement. If council wishes to move forward, an ordinance would be drafted to establish a daily
flat rate per diem for overnight travel on official business that would eliminate itemizations of tolls, meals,
parking, tips, snacks, etc. This method is easier for the auditors as there are no questions about
allowable expenses, and will simplify record keeping for councilmembers and finance staff. Mr. Duckett
suggested a flat rate of $100 per day to cover all incidentals; the amount could be whatever council
deems appropriate. The employee policy requires submission of receipts, and then the administrator
must approve a reasonable sum, which in his opinion, is unfair to the administrator to tell a
councilmember what amount is reasonable. Usually when this type change is made, it isn’t changed
again for seven to ten years, so he cautioned against setting the rate too low. He asked council to
consider the suggestion and let him know how to handle it. Mr. Samples asked what the current policy
states. Mr. Duckett said it is based on Federal reimbursement based on the geography. Mr. Samples
said there is a per diem rate; it just varies, and asked if mileage reimbursement was paid in addition to the
per diem. Mr. Duckett said yes, the current policy is that the hotel charges and mileage are reimbursed.
This discussion is about the other expenses. Mayor Deaton asked whether council wished to consider an
ordinance.

Mr. Childs moved to have the administrator draft an ordinance to change the per diem method.
Mr. Smith seconded. Mr. Samples said he had no idea what the per diem rate was for Hilton Head, which
is probably the most expensive city. Mr. Smith asked if this would save the finance department time if this
change was implemented. Mr. Duckett said it would save the finance department time, it would
uncomplicated the clerk’s responsibility for tracking down receipts, and would eliminate any questions
from an auditor. Mr. Johnson said when council travels it tries to be conservative, but in some of the
areas, a simple breakfast will cost a minimum of $15. He personally has taken cereal and milk with him to
keep costs down, but sometimes that is not possible. Parking is crazy! The town doesn’t need a parking
garage, but they certainly bring in a lot of money. All voted in favor. MOTION CARRIED.
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10. PUBLIC COMMENTS.

“Allen Beck, 626 10" Avenue North. | thought | heard a wonderful idea tonight. A lot of time we
struggle with issues, and we get people that favor one thing; people who favor another thing; you're going
to make some people unhappy no matter what the resolutlon was, and | think maybe Bob Childs
mentioned it; what I'm referring to was the solution to the 13" Avenue intersection that Harry Kohlmann
presented, which was to take the section from the road one block back next to the church and make it
one way out, and have a light straight through. When | came in tonight | was wondering how many
people come out of Deerfield that want to come into Surfside anyway? | don't think it's a lot, you know,
and | thought just a regular four-way light that would be fine and would solve the problem. But, |
understand that there are a lot of residents that are really concerned about 13" and think that everybody’s
going to come across. That one block of one way solves the whole issue of people coming across. It lets
people coming out on 13" make their left turn. | was there at the church that morning. | know the
gentleman that came out and pulled out in the middle and got killed and that troubles me. | sat at, | go to
California Pizza a fair amount; go to St. Angelo’s sometimes, bank at Wachovia, go to Denny’s frequently,
and I'm back and forth on that access road, and | see the people coming out, turning down that access
road and then trying to get across, and it is a mess, and we’ve had a lot of record of that, and everybody
in here, | think, knows, but | sat at California Pizza and watched major accidents with people coming out
and trying to get across and turn, and if they can just come out on a light and be able to turn one way or
the other, | think it would resolve a lot of that traffic for us on the access road, and it's tough getting off the
access road, because of the traffic on 17. You get some gaps in the traffic sometimes you can get in.
Other times it takes a while for the gap to get clear. That's the one reason | like the yields there, signs,
because if | come out of Denny’s and come down toward the yield and there’s nobody coming ahead or
whatever, I'll look back over my shoulder, and if there’s a big gap in the traffic coming down 17, | don't go
to slow down and stop at the yield sign. | put in second gear and go on so that | can merge and get into
that merging lane and get out into the road. If there’s a stop sign there and | have to come to a complete
stop, that could be one of those times that opening in the road runs back and I'm either tempted to pull
out too short and cut in front of somebody, which could be hazardous or I'm going to sit there and wait
and wait and wait while the traffic goes through. So, there i |s some benefit to having up the yield signs, |
think, if people are merging. But, if you put the light in at 13" the way Harry Kohlmann suggested with the
one way street one way, it solves the problem for the people that don’t want the traffic light at the end of
13" down into Surfside. It solves the problem of letting the people of Surfside get out and make their left
turn safely. It solves the problem of the Deerfield people all getting on our access road and blocking the
access to Denny’'s and Wachovia now Wells Fargo, and California Pizza and St. Angelo’s and the
shopping center that’s in behind there where a lot of those professional offices are, because you get that
traffic out. | think most of them probably get (***) out on 17 and get down towards the center of town or
Murrells Inlet or something or head up to Myrtle Beach or go shopping somewhere, but the one way thing
absolutely would stop it and | thought that was a brilliant idea, and | hope that rather than let this die, and
push it down the road, and say well we won’t have anything there, that you'll think of the solution there
and put that light in with a one block of one way. | think it makes everybody happy and solves a lot of our
access road problems. Thank you.”

“Yes, Joe Zoltak, 414 Pine Drive. | tried to pay attention very closely to Mr. Wooten'’s position
here and I'm just going to speak to everything above the dotted line, as he spoke about three lines above
the dotted line [Clerk’s Note: “above the dotted line” is the pier is used without expanding] and you
authorized him to go and repair the, replace the necessary columns out in the water, but the other two
lines and one of the specifically concerns the results, requires another engineering study to determine if
you could support a second story. Is it worth considering adding a fourth line, which would say how much
is it going to cost if you wipe out what you've got there now, because how much is that building worth on
top? It appears that the columns that you have there right now have a limited lifetime, and if you're going
to pay more money for more engineering, at least get an estimate of what it would cost to just wipe out
what you got there with that restaurant and put in new columns that you know would support two stories.
So, you might want to have the engineer look at that possibility, and naturally the engineer isn’t going to
have that much work, he’s going to have a quote, but maybe that would still be better for the town in the
long run. Thank you.”
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“Tom Dodge, 15" Avenue North. | went down on the sidewalk in the newly beautified section on
Surfside Drive and walked on both sides of that sidewalk. There are cracks everywhere in that cement.
They have them marked off in grids and | counted 40 squares that have cracks in them in that concrete.
We paid over $400,000 for that job. Is somebody on council, somebody in public works, at town hall
looking at that? They dropped the ball on that cement job down there. Concrete end pieces still have not
been put up. They still have amacite there. That was going to be taken care of; hasn’t yet been done. A
couple of months ago, somebody came to the podium here, a citizen, and they asked about striping
Ocean Boulevard between 16" and 17". Not striping the parking lots, but striping the middle of the road
and the edges of the road. When you come down from 17" Avenue North into that parking area, you
don’t know where you’re going. There’s [sic] no stripes. I'm not talking about stripes for cars to park. I'm
talking about stripes in the road. This was going to be done; has not yet been done. Is town hall aware
that this stuff isn’'t being done? We're still paying meter men to police our parking lots. There’s nobody
here folks. It seems like a waste of money. | have talked to a meter man; he says this is a waste of
money. Between now and October 31%, | can't believe we're going to collect nearly enough money to pay
their salaries. Every week the Myrtle Beach Herald has entire page devoted to events going on in our
area. | have never seen an article about Surfside Beach. Being the kid that | am, | took my two-and-a-
half year old cousin to the All Children’s Park on 10™ Avenue South. This place is beautiful. It's a
tremendous asset to our town. It is clean, practically new, and just is a great place to go. | would
recommend that all of you children go down to that park. It's beautiful.”

“I'm Ray Kawa, again, at 3" Avenue. This is my night to participate, | guess. I've got two
suggestions I'd like to offer to the council. The with deal you were saying, you've got to do a lot of
travelling within 50-miles, you don’t get no [sic] per diem for mileage and stuff, and the councilmen are
worried about traveling and stuff. Why don’t they give you guys a car to take with a credit card for gas.
Paying for somebody’s gas is a whole lot cheaper than paying mileage. | spent 21% years in the military
and I'm very familiar with the per diem thing and the mileage. When you're driving your own car, you
make a ton of money on mileage. If town loans you a car with a logo on there, you're going someplace
representing us now people can see you came from Surfside when you drive around. | think that'd be a
lot more cost effective, and the second thing about the pier, this gentleman was saying you know we've
got an old building. Maybe we should think about knocking it down and building up. Has anybody ever
considered knocking them [sic] two buildings down, bringing them out over the parking lot like they did
down in Garden City that gets you out of all the coastal rules and regulations and know you're building
something under the codes of Surfside Beach; a place to park on the beach, something to think about.
Thank you.”

“John Ard, Cypress Drive, Surfside. Heard a couple of things tonight and I'm glad Mr. Dodge
brought up about the sidewalks just down here. | talked to somebody earlier and they found an answer
out for me, so | do appreciate that very much, and I think it's understandable now, and | look forward to it
working out. But, as for the cracks on the sidewalk, this afternoon thing, and in the curbing and stuff like
that, anybody that has any knowledge of construction whatsoever, and | have about 50 years of it, would
know that when that sidewalk was put in there was no polyethylene put on the that dirt for a moisture
barrier and there was no foundation wire put in to help with the cracking of that cement that's there.
That's where | think, personally, this is my personal opinion, that the problem came in on it, but there is
twenty something thousand dollars spent on it and all the cracks and stuff is do is continually get worse.
The stuff is continually going to break. You can go in there and put what they call a patch on it. That ain’t
going to last long at all. If the job would have been done right, if it'd been inspections and the inspections
drawed [sic] up on it that problem could’ve been eliminated, but it wasn’t and I’'m having quite a time
trying to understand as to why in the specs on that thing there wasn’t no foundation wire in it [sic]. | ain’t
never poured a driveway; | ain’t never poured a sidewalk that did not have foundation wire init. You put
expansion joints in it. Okay, expansion joints is [sic] fine. That's good, but if you look at that expansion
joints (***). Clerk interrupted to change tape. Mr. Ard, “Okay, I'll get off the sidewalk thing right now, but
that's what happened on that sidewalk, I'm most sure of it, which as far as trying to correct that situation
there, about the only thing you could do to correct it is take it every dog gone bit up, get a reputable
builder in there and redo your whole project. That's the only way to straighten it up now; it's all you can
do with it. And, I'd also like to say something about the street festival we're having Saturday, which that
has been a great and a huge success every year we've been having it. Debbie Ellis, Mary Lynn
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Stalnaker and the rest of the crew that they have helping them set up for this thing and all, and the
amount of people that we have involved in with it and all, that has always been a huge success here in
Surfside, and to hear somebody say ‘we’ll see,’ that is a slap in the face for everybody involved, and |
think there’s an apology due on that one statement. Thank you.”

“Joyce O'Brien, 613 South Myrtle Drive. Just three things quickly. One, | think we all know what
happened at Surfside Drive and not to rehash old things, but the bidding process was faulty and | hope
that when we do the pier that we won’t make the same kind of mistake that we made prior with bidding
and who gets jobs and who knows about it and who opens the bidding behind closed doors, et cetera, et
cetera, and that’s all I'm going to say about that, and, about the festival. The festival is the pride of
Surfside. It's wonderful. It's always been a success, | can’'t say enough about it. The people who run it
are awesome. The only thing | will say, which reminded me, | couldn’t get a spot this year, and paying
money, | couldn’t get a, | want to give money to my town, have a spot. There was no advertising. | even
went on line and printed out information about the festival, but it said nothing about a registration
deadline. It had nothing about fees. | couldn’t find it. | looked in the newspaper every Sunday. | could
not find any advertisement for Surfside’s day. | mean, maybe | missed it, but I, | think that that’s a valid
point. That's a big, big money maker, big, big advertisement for Surfside, and | think we need to splash it
out there. You know, we get a lot of negative press. Let's get something positive out there. We've got
something positive. Let’s shine. You know, put it out there. And one last thing, | want to commend our
police department. I've heard about that big bust they made, and | want to thank them for keeping us
safe, and | think they do a wonderful job, and I'm just so proud of them, and that's all I'm going to say.
Thank you.”

“Randle Stevens, 412 1% Avenue North. As far as the stop lights that yall talked about earlier,
just, when | looked at this picture, and maybe I didn't get this till | got here, but when | looked at it, |
thought who in the world designed this? This looks like the biggest mess I've ever seen, this picture that
y'all have that's posted over here. When I think about right down the street at the intersection of 544 and
17 we have one of the largest campgrounds in America, and we have no problem there. | don’t know
who designed this, but it is a mess. | wouldn’t vote for this thing if you paid me. You look at intersection
of 544 and 17, and | agree, why should we make a road like Ms. Blair said for the citizens of Deerfield.
They don't pay one tax dollar in this town. This is, as they say, a cluster. | ain’t going to repeat the rest of
it. But, | agree that a red light is needed somewhere in this area. Blocking frontage roads that goes back
to the old 5™ Avenue blocking the frontage road. You got Plantation Resort there they've got to check in
their people. You got the Wachovia bank you’re going to have a lot of flack from those people. | don't
see why we can’t have something like that at 544 and Business 17 in front of Ocean Lakes. That seems
to work very well. The only time I've heard of a wreck there was when a drunk ran through the red light
and ran into somebody else. And about your no turn on 5" Avenue, let me just make a suggestion to you
there. If you're going to put a no turn on 5" Avenue, make sure you put it in those bright neon yellow
signs, because | go up there to the corner of 544 to turn on Business 17 and nine out of every twenty cars
runs that thing and it has two signs that says no turn on red. | stop every time and | get somebody
blowing their horn at me behind me wanting me to go when it says no turn on red. So | suggest you do
something there. As far as the pier, | think you're probably heading in the right direction to try to make it
code compliant. That's the first thing you have to do in any structure, is make sure it meets code. I've
been a builder. | built my own house here. | built other houses. You got to make things code compliant,
and that place is not up to code. It hasn't been up to code in, Nibil's was grandfathered in, so they didn’t
have to do anything to it. So it behooves you to do that, and then the other side of the coin is like Joe
Zoltak said, you may even consider tearing the whole (expletive) down and consider putting it, rebuilding
the place. What is that going to cost you? | don’t know, but those old pilings are they going to fall in the
ground or are they going to wear out eventually? When | saw Mr. Chao’s presentation on the bolts and
everything, the first thing | thought, that's common sense. Anybody with construction experience could’ve
told you the same thing. Your building inspector should’ve been able to walk down there and say, hey,
you got bolts and nuts and everything that need to be replaced. Anybody knows that if you're on the
ocean things corrode and they wear out. And last, but not least, | will be sending you my name for
considering for a committee, whether you vote for me or not, | don’t care. But, | will put my name in the
hat again. I've put it in there probably 15 times. So, there is [sic] still people out here willing to serve.
Thank you.”
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10. COUNCIL COMMENTS.

Ms. Blair, “Thank you all for staying. It's been a long evening. We've discussed a lot of things,
and made some progress on some items. It should be a beautiful weekend for the festival, and those
who have attended know that it is a huge event for us and always a lot of fun. | hope to see you there.
Thank you for coming and drive safely on your way home.”

Mr. Johnson, “Thank you for coming. God bless you.”

Ms. Dodge, “I'm going to talk a little bit longer than that. | always like to hold up great examples
of citizens who continually do good things for the town and who by the way are often not recognized for
what they do. There’s Mrs. Beth Kohlmann who carries her big plastic bag and pick up wand as she
walks ups and down the beach every day picking up litter. It also includes a lot of those cigarette butts
that people toss away so carelessly. | often wondered why somebody who smokes thinks that everybody
else enjoys having their cigarette butts thrown around. Then there’'s Mrs. Kathy Andreas who picks up
litter all over town every day. We thank her, too. These people take pride in making our town look good,
and that makes me feel good. Then there are the bocce boys who play on the bocce court at Floral Park
on Mondays and Thursdays. Those guys see so much. One of their days that they were playing, Mr. Ed
Hunt and Mr. Buzz Englehart saw one of the nice signs we have posted at our lake, | know you've seen
them, they're very attractive. It had been ripped up by vandals and tossed into the lake. It was covered
with mud and muck. So Mr. Ron Saunders volunteered to take it home and clean it up, and he then
called town hall for someone to pick up the sign. Those signs, by the way, cost around $40 or $50 a
piece, so that was a really good deed by those people. | don't think good deeds like that should go
unnoticed. Also, I'm sure there are other instances that | don’t know about. | want to thank each one of
them for taking their time to do something worthwhile for our town. It is appreciated whether somebody
comes up and claps you on the back. It is appreciated by those of us who walk around town and see our
nice town and our nice beach. [I] also wanted to thank people who have volunteered to serve on
committees. Often it's hard to get people to do that, but people who are retired have time. | think that's a
really good way to use your time. Thank you all so much. “

Mr. Smith, “If you support changing the yield signs to stop signs on the frontage road, | think it's
important that you contact your state representatives and some of the folks at DOT. I've got a list of
names, if you're interested. It might help, but without citizen support we will not be able to change those
yield signs to stop signs. Thank you.”

Mr. Samples, “Well, | hope everybody had a good time tonight. | know we did. You know
sometimes it, | thought this was a good experience, because some of the issues have been very
controversial, and they do come back, you know, and over time I'm sure whether we do anything or not, it
will come back. But | appreciate everybody’s input and the comments, and the community. Look, we all
know we live in a great place, and we're lucky to be here, and so all of us working together and even
occasionally disagreeing strongly make us what we are. So, we live in a great place, and | just appreciate
everybody’s interest and staying on top of us. Thanks.”

Mr. Childs, “Mr. Mayor, just a couple of small things. [Ms. Fellner] | was, on the stop sign issue, |
was curious if you could find out if SCDOT turns down the stop signs, find out why, why would
they...(***)...could you share that?” Mayor Deaton: “No, not right now, this is comments.” Mr. Childs,
“Mr. Beck, | tell you, you're probably the only one that | think really enjoys those yields signs, because |
think anybody that's been on that frontage road more than once, I'd rather wait for a little bit of traffic to
come by in case | had to wait for four or five more cars, because | personally almost got hit here a month
ago. A guy had to run up on the grass that was coming down the service road he was going so fast to
avoid hitting us, and I've seen there was a broad-side up here by McDonalds, although it was right out of
town, was still the frontage road and it was still a yield sign. The guy went through the yield sign and T-
boned a guy. | mean, and | think the reason we don’t have more accidents there, | think everybody’s so
gun shy about those yield signs that everybody goes extra mile to stop, with the exception of the people
running the yield signs. Coming off 17, if you don’t stop, you've got a pretty good chance of getting hit.
Okay, thank you, Mr. Mayor.”
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Mayor Deaton, “Thank everyone for coming.”

11. ADJOURNMENT. Mr. Smith moved to adjourn the meeting at 9:12 p.m. Mr. Childs
seconded. All voted in favor. MOTION CARRIED.

Respectfully submitted,

Debra E. Herrmann, CMC, Town Clerk

Approved: October 11, 2011

K. Allen Deaton, M

Vicki W. Blair, Town Council Chl|dS [ll, Mayor Pro Tempore
Ann Dodge, Town Council {b @ Mark L Johnson, Town Council
Douglas F. Samples, Town Cobhcil ~ \) Roderick E. Smith, Town Council

Clerk’s Note: This document constitutes minutes of the meeting, which was audio taped. This meeting was transcribed by Town Clerk Herrmann. In
accordance with FOIA, meeting notice and the agenda were distributed to local media and interested parties. A complete list is on file in the clerk’s
office. The agenda was posted on bulletin boards outside Council Chambers and in the Town Hall reception area. Meeting notice was also posted on
the Town marquee. When (***) is used a section of the transcription is inaudible.
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