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TOWN OF SURFSIDE BEACH      
115 US Highway 17 North, Surfside Beach, SC 29575 
Web:  www.surfsidebeach.org 
 (843) 913-6111     (843) 238-5432 
 
 

 

TOWN COUNCIL WORKSHOP 
Council chambers 

Tuesday, may 14, 2013  3:00 P.m. 
 
 

A G E N D A 
 

1. CALL TO ORDER – Mayor Douglas F. Samples 
 
2. BUSINESS 

  
 A. Fiscal Year 2013-2014 Municipal Budget 

 B. Authorization to Town Administrator regarding personnel matter (may be  
  deferred until after executive session) 

 
3.   EXECUTIVE SESSION  - Pursuant to FOIA §30-4-70(a)(1) to discuss 
 employment, appointment, compensation, promotion, demotion, discipline, or 
 release of an employee 
 
4. ADJOURNMENT 

 







































Possible Budget Changes

FY 2013-2014



CHANGES TO FUND BALANCE
Moving Funds



Changes to Fund Balance
FY 2012-2013

Changes to Fund 
Balance General Sanitation Hospitality Atax
Increase Sanitation 
transfer to General 
Fund for Rent 45,375 (45,375)
Increase Hospitality 
transfer to General 
Fund for Road 440,000 (440,000)
Increase Hospitality 
transfer to Pier for 
Ramp 131,300 (131,300)

Changes to Fund 
Balance 616,675 (45,375) (571,300) -



FY 2012-2013 Changes to Fund Balance
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Changes to Fund Balance
FY 2013-2014

2013-2014 General Sanitation Hospitality Atax

Eliminate bonus to 
Employees (Keep 
Christmas Bonus) 89,000 13,000 2,000 

Eliminate  Façade 50,000 

Move Magazine to 
Hospitality 25,000 
Increase Sanitation 
Transfer to General 
Fund for Rent 42,860 (42,860)

Changes to Fund 
Balancce 206,860 (29,860) - 2,000 



FY 2013-2014 Changes to Fund Balance
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WHAT ABOUT CASH FLOW
Are We Running too Tight?



Are We Running too Tight?

• Yes, we are. We have …
– Taken almost entire balance from Hospitality
– Almost doubled the sanitation contribution to the 

general fund
– A negative projected cash flow beginning in 

December

• What if we have an emergency or a storm?
– We have no undesignated reserve  



Cash Flow



Summary of 



HOW DO WE RAISE THE FUND BALANCE?

Strategies



Possible Strategies
• Cut services (Undesirable)
• Generate new revenue stream(s) (Takes time)
• Annex along the business corridor (Takes time)
• Increase fees (Information is being collected on 

this now)
– Fire inspection
– Permit
– Business license

• Raise taxes (Most logical strategy to relieve cash 
flow constraints)



Millage Tax Increase
• Per Section 6-1-320

– Millage can be increased by percentage
• Annual CPI  (Consumer Price Index ) Plus
• Annual Population Growth

– Increase can be for current year plus past three 
years if not already used in prior years

– Millage can be increased by a majority vote of 
Council

– Millage can also be increased above the cap for 
prior year  deficiency, occurrence of a catastrophic 
event, or by court order, with a super majority 
vote of Council or in our case 5 votes.



Surfside Beach % Calculation for
FY 2013-2014

Year CPI Population
Total 

Allowable 
Increase %

2010-2011 0 0.85 0.9

2011-2012 1.6 -20.69 1.6

2012-2013 3.16 2.15 5.3

2013-2014 2.07 2.1

Total current plus three years 9.9



Possible Millage Increase
in FY 2013-2014

• Percentage that Millage can increase = 9.9%
• Current millage = 40 mils
• Allowable increase = 3.96
• New Millage would = 43.96 mils

– $226,673 total
– $16 per $100,000 of house value



Surfside Beach % Calculation for
FY 2014-2015

Year CPI Population
Total 

Allowable 
Increase %

2011-2012 1.6 -20.69 1.6

2012-2013 3.16 2.15 5.3

2013-2014 2.07 2.1

2014-2015 2.07 2.1

11.1



Possible Millage Increase
in FY 2014-2015

• Percentage that Millage can increase = 11.1%
• Current millage = 40 mils
• Allowable increase = 4.44
• New Millage would = 44.44 mils
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