Ganesal Fund

Bagunmng Balance

Tostal prsdoctand Rivenuay

rotal Prajected Exponani b ERCUmMbrangps
Restricted/Cominitiad Funds

Tota Projncted Ending Ratangg

Fonlthlion

Beplnelog Baddngs

Tolal Projected Sxprerpd Ruvaous
Total Projected Capanses

Tatal Projected Ending Aalanco

L Fer

Raoglnalng Halancr

fotat Projected Expected Hevenues
Toztod Fresfircbord Expriapyans d Ercambrngey
Total Prejoctid Endlng Dolance

Actornodations

teginamng Dufance

Totwl Projacted Expactod Rievenges
Totaf Projected Expensus

Tatal Pralactosd Ending Ralange

Hosplallty

Beginning Bylmvie

Tatal Pegogtad Expoctng Rovonlng
Total Projected Cxpunses+Encumbrancas
Total Prajected Ending Balance

Logal A-Tay

Bugrinnbng Qulanes
Tatal Prajestad Gepreted Rovonins
Total Projectod Endlng Balvoce

Capital Projects

Beginning Dutsince

Tatat Pregoatacd Expantogd Risgrnimg

tokl Frojected Expensesd-Encumbrances
Total Proloctast Ending Balan g

‘fatal endlng Balance of afl Funds

May-13 Jun-13 tul-13 Aug-13 Sep-1d Qct-13 tlov-13 Dor-13
315,125  (L54.375) L3175 180,134 109,825 (119,47) {147,847 [415,347)
3,009 I55,500 338,000 419,000 189,628 351,500 176,500 LDGL

(75000 (465,000) (2050000 (3805000  (ALOOG0)  (37RE00)  (MAUDL) [A26,000)

{657,000) - - - . . - -

(1543950 137,128 180,125 109,625 (L1274 (147847 (g 35,850
536,119 557,019 SALEID GI3ELD 707,648 77351 787,619 791,619

aR,000 124,560 144,000 142,000 140,000 100,000 96000 92,000
(77,0000 (1220000 (70,000) (78,0000 {2A000) {R6, L0 [9:2,000) {70,000)
457,119 569,615 443,619 W61 773,619 7RTELY 791,618 811,619
201410 177,40 223,400 288,400 324,600 45,600 356,400 261400

17,200 60,000 50,000 45,000 31,000 14,500 5,100 oo
{50, 500) {4,006) (7000 (lop)  {20,000) 13,700) (a00) (7,400)
177,400 233,960 238,700 334,600 445,600 456,400 I6L,400 350,300
125,456 53,956 {31,044] 61,956 A2,956 242,456 227,050

- . 10,000 . - 156,000 - .
(G2u00) (950000 (A2000) (19,0000 {2,500 {57,000} {5000) (L0200

BENG6 (31,094 61,6 42,955 33,456 132,456 227,056 175,056

B4, 675 BOR,075 735,875 844,375 DA% 105,378 1,100,375 1,126,175
6,500 FERY 179,000 12,080 115,000 51,000 32,000 23,500
(26,5000 (700 (205000 (19,0000 (AT400) {26,000) {6,000) {17,000)
Gag,u75 FA5HTS a4d, 3 /5 Q57,375 LOGS,375  LLODAPS  L1GAZE 113330

7.800 5,800 a0, 800 BE, HOO 118,800 134,800 139,800

7,500 9,000 24,000 25,000 12,000 46,000 54K 000
7,800 L6, 800 50,800 Bé,a00 11H,H00 114,800 139,800 142,500
590,677 595,177 590,477 501,577 566,077 567,677 So0,877 620,577
Z2.700 1,300 2,400 LA 1,400 27,000 0,000 134,000

{6,200} {B.000) a0y (27,000 (1,200 {i2,400) - {1,000

N5, 177 540,477 591,577 S06,5477 567,697 500,877 BHOHT T THARYT

1,946,052 2,252,252 2,661,052 2315952 2,784,780 3054480 2047700 1,G3X680




Town of Surfside Beach
Comparison of FY 2012-2013 to Proposed Budget FY 2013-2014
Summary of All Fends

41472013

F¥12-13 FY1213 FY12-13 Fyiz-13 FY13-14 F¥13-14
Increase Increase Proposed Proposed facrease
Adopted Adopted 1Decreass) Projected Projected [Decrease)} iDecrease)
Fund Revenues  Expenditures Fund Balance Revenues Expenditures  Fund Balance Revenues Expenditures  Fund Balance
1
General Fund $ 5822387 % T HGT0D 5 (1.294313) $ BAOH51E678 § V7045548 F 0 J493.6T0) 5787340 2 5612812 5 74728 %"
Capital Profects Fund 5 268750 S 83375 §F 215375 k] 300000 % 55400 3 244,600 5 - 3 479,375 &  (479,375)
Hospitality Funad 795000 % 983324 3 (188324 S B80.238 % 1164875 § {304,657 5 344 075 § 402 885 % 151,150
Accomumodations Tax Fund $ 450000 % 518209 §  {BB.20D) ) 450200 §F 445900 § 4,300 5 450,200 § 383,149 § &7,051
Local Accommaodations T 140000 % 140,000 3 - 3 150000 5 181874 § (31.874) 5 150,000 % 160,000 5 -
Gowvernmental Aclivities Total S 7476337 § 8891608 3§ {1,335471) 5 8,312295 F 8893597 5 {531.301) § TO3E15 5 718021 3 [86,406)
Adopted Adopted Profected Projected Proposed Proposed
Met Incomef Met incomed Met Incomer
Revenues Expenses iloss) Revenues Expenses [Loss) Revenues Expenses [Loss)
Sanitation Fund 5 1065535 § 1.124437 3 {58,302 S 1085735 $ 1457203 § {91468 $ 1842800 § 1.1851835 § {42 385)
Pier Enterprise Fund $ 3aTFI % 150,193 §F 154,580 3 02000 53 f5EBAMG S 142 584 ] 334000 5 3ros10 {36,810
Business-Type Activities Total % 1370408 § 1274830 3% o5 778 5 1,367,735 3 1316619 3 51,118 $ 14¥Y6800 § 1553995 3 (79,199)
Fown as a whole $ 8,846,545 % 10,085,238 3 {1,230,603) $ 9BE0,031 S10,2102156 $  (530,185) $ 8508415 % 8674015 $ (165800

Y
)

FY2013-2014 revision 4 cauncil whkshop. xdsx
51452013



TOWN OF SURFSIDE BEACH

GENERAL FUND

CHANGES IN FUND BALANCE - FUND BALANCE SUMMARY

BUDGET SUMMARY
FY 2011 Fy 2012 FY 2013 FY 2013 FY 2014
Actual Actual Adopted Projected Proposed
Fund Balances

Beginning Balances $ 4,563,328 § 3920995 § 3468742 $ 3,466,132 $ 3,241,458
Transfers (out)fin (714,521} (440,468)  (1,294.313) {493,670) 134,098 @ 1,
Transfer Narc Funds to New Fund (38.812) (23,395) - ==
Transfers in 120,000 - - 268 996 -
Ending Balance $ 3920905 § 3466132 § 2174429 § 3,241,458 % 3,375,556

Actual Actual Budgeted Projected Proposed

Ending Bal Ending Bal Ending Bal Ending Bal Ending Bal
Fund Balances 6/30/2011 613072012 6/30/2013 6/30/2013 6/30/2014

NON-Spendable:
{Reserve) Inventory (Diesel) b 2819 % 1,296 % 2819 § 1,296 % 1,296
(Reserve) Prepaids 97,445 13,779 10,000 13,779 13,779
Advances 1,304,000 1,304,000 1,141,000 1,141,000 978,000
Restricted for:
(Designated) Victim's Advocate Program 2,326 20,266 2,326 20,266 20,266
(Designated) Street Improvements 451,433 556,033 534,436 509,970 609,970
(Designated) Marcotics - moved to new fund - - - - -
Emergency/Cash Flow Reserve (no longer used) - - - = -
Committed to:
(Reserve) Capital Replacements 399,930 484,506 488,085 536,773 645,773
Assigned to: - - = = =
Land and Meters 268,996 283,996
Unassigned: 2009 & 2010 as restated $ 1672042 § 1086252 § (4,237) % 749378 % 822 476
Total Fund Balance $ 3929995 § 3466132 $ 2174429 § 3241458 § 3,375,556

F¥2013-2014 revision 4 council wkshop_xlsx
5M14/2013
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5/14/2013

Possible Budget Changes

FY 2013-2014

Moving Funds

CHANGES TO FUND BALANCE

Changes to Fund Balance
FY 2012-2013

ek bl ‘ -MM
Balance Ganaral | Sanitation [J

Ingrease Sanitation
transfer to General

Fund for Rent 45,375 (45,375)

Increase Hospltality

transfer to General

Fund for Road 440,060 440:005)
Increase Hospitality 315(.'1 bita) zgf; (1]
transfer to Pier for - I |
Ramp 131,300 (131,300)

Changes to Fund
Balance 616,675  (45,375) (571,300)




FY 2012-2013 Changes to Fund Balance

R0O,000

600,000

400,000

200,000

General

(200,000)
(400,000

(600,000)

=t T
Sanitation ty Atax

5/14/2013

Changes to Fund Balance

Eliminate bonus to
Employees (Keep
Christmas Bonus)

Eliminate Fagade

Move Magazine to
Hospitality
Increase Sanitation
Transfer to General
Fund for Rent

Changes to Fund
Balancoe

FY 2013-2014

| | |
013-2014 General | Sanitation (Hospitality| Atax

89,000 13,000 2,000

40,000

26,000

42,060  (42,860)

206,860 (29,860) = 2,000

FY 2013-2014 Changes to Fund Balance

250,000
200,000
150,000
100,000

50,000

(G0,000)

B Geieral

® Sanitation
7 Hospitality
H Atax
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WHAT ABOUT CASH FLOW

5/14/2013

Are We Running too Tight?

= Yes, we arg, We have ..,
w Tnken almost entire halance fram Hospitaity

— Almost doubled the sanitation contribution to the
general fund
-~ A nagative projected cash flow beginning in
Cecembuer
* What if we have an emergency or a storm?
— We have no undesignated reserve

Cash Flow




Summary of

5/14/2013

Stralegias

HOW DO WE RAISE THE FUND BALANCE?

Possible Strategies

Cut services (Undesirable)

Generate new revenue stream(s) (Takes time)
Annex along the business corridor (Takes time)
Increase fees (Infarmation is being collected on
this now)

— Fire inspection

— Permit

— Business license

Raise taxes (Most logical strategy to relieve cash
flow constraints)




Millage Tax Increase

Per Section 6-1-320
= Millage can be increased by percentage
* Annual CPI (Consumer Price Index ) Plus
+ Annual Population Growth
— Increase can be for current year plus past three
years if not already used in prior years
= Millage can be increased by a majority vote of
Council

— Millage can also be increased above the cap for

prior year deficiency, occurrence of a catastrophic

event, or by court order, with a super majority
vote of Council or in our case 5 votes.

5/14/2013

Surfside Beach % Calculation for
FY 2013-2014

| | Total
CPI ; Population | Allowable

| [
2010-2011 0 0.85 0.9
2011-2012 1.6 -20.69 1.6
2012-2013 3.16 2.15 5.3
2013-2014 2.07 2.1
Total current plus three years 9.9

Possible Millage Increase
in FY 2013-2014

Percentage that Millage can increase = 9.9%
Current millage = 40 mils

Allowable increase = 3.96

New Millage would = 43.96 mils

—5226,673 total

~ 516 per 100,000 of house value




Surfside Beach % Calculation for
FY 2014-2015
Total

| Population Allowable
| Increase %

2011-2012 1.6 -20.69 1.6
2012-2013 3.16 2.15 53
2013-2014 2.07 21
2014-2015 2.07 2.1

11.1

5/14/2013

Possible Millage Increase
in FY 2014-2015

* Percentage that Millage can increase = 11.1%
* Current millage = 40 mils

Allowable increase = 4.44

* New Millage would = 44,44 mils




