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TOWN COUNCIL REGULAR MEETING
COUNCIL CHAMBERS
TUESDAY, MAY 28, 2013 ¢ 6:30 P.M.

AGENDA

CALL TO ORDER — Mayor Douglas F. Samples

INVOCATION AND PLEDGE OF ALLEGIANCE — Pastor Allen Rogers, Journey
Church

AGENDA APPROVAL

MINUTES APPROVAL
A. Budget Workshop May 14, 2013
B. Regular Meeting May 14, 2013

PUBLIC COMMENTS — Agenda Items Only. (3-minutes per speaker)

COMMUNICATIONS
A. Employee Recognition, Joan Saleem 10-year Anniversary
B. Proclamation #13-85 Lupus Awareness Month — May 2013
C. Department Reports

I. Finance

. Recreation

iii. Public Works
D. Administrator's Report

I. Update on Current Events

il. Consensus Item — Keep Surfside Beach Beautiful Branding

Recommendations

BUSINESS

A. Second Reading Ordinance #13-0747, FY2012-2013 Budget Amendments,
Director King

B. Second Reading Ordinance #13-0748, Drug Paraphernalia, Administrator
Fellner and Chief Keziah

C. Resolution #13-134 Parking for Vendors, Service Providers and Renters,
Administrator Fellner

D. Horry County Solid Waste Authority, proposed contract (recycling incentives
and disposal agreement), Administrator Fellner

E. Pier Parking Lot Expansion Paving Contract (Boggs), Administrator Fellner
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Town of Surfside Beach Town Council Meeting
Town Council Chambers ¢ Tuesday, May 28, 2012
Agenda, Continued

10.

11.

12.

BUSINESS, continued

F. Nathan Black Memorial 5K Run/Walk, Mrs. Diane Smith and Ms. Loriann
Witzigman — requesting permission to hold 5K race in October

G. Speed Limit on Ocean Boulevard, Mayor Samples

H. Ad Hoc Committee — Recreation/Special Events recommendation to disband
(may be deferred until after executive session)

DISCUSSION — Any matters of concern or information to be discussed by Town
Council.

Process by which Town Council and all state mandated committee minutes are
placed on the town web site. Councilmembers Smith, Stevens, and Dodge.

PUBLIC COMMENTS — General Comments. (5-minutes per speaker)

COUNCIL COMMENTS

EXECUTIVE SESSION

Pursuant to FOIA 830-4-70(a)(1) to discuss the appointment of a person or
persons to a public body and pursuant to Town Code of Ordinances §2-61(f) to
consider vacancies declared by the recreation/special events committee and its
recommendation to disband the committee.

ADJOURNMENT
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BUDGET WORKSHOP MINUTES
ST MAY 14, 2013 3:00 P.M.
it cae®” TOWN COUNCIL CHAMBERS
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1. CALL TO ORDER.

Mayor Samples said the order would be called as soon as Ms. Fellner got the projector set up at
three o’clock and then called the budget workshop to order at 3:03 p.m. Mayor Samples, Mayor Pro
Tempore Mabry, and Councilmembers Dodge, Kohlmann, Johnson, Smith and Stevens were in
attendance. A quorum was present. Others present: Administrator Fellner; Finance Director King;
Recreation Supervisor Ellis; Police Chief Keziah; Fire Chief Cimini; Public Works Director Adair; Senior
Accountant Gardiner, and Town Clerk Herrmann.

2. BUSINESS.

Ms. Fellner said there have been some technical issues. Some slides were not available, and
some of the numbers need to be re-verified. She proceeded with a slide show detailing proposed
changes to the FY2012-2013 municipal budget that included —

* Increase sanitation transfer to general fund for rent, $45,375

* Decrease sanitation fund by $45,375 for transfer to_general fund for rent

* Increase hospitality transfer to general fund for Highway 17 paving, $339,000. The road is an
allowable expense under state statutes.

* Decrease hospitality fund by $339,000 for transferto general fund for Highway 17 paving

* Increase hospitality transfer to general fund for pier ADA ramp, $131,300, which is an allowable
expense from hospitality funds

* Decrease hospitality. fund\by $131,300 for transfer to general fund for pier ADA ramp

Changes to fund balances for FY2012-2013 are an increase to General Fund $616,675;
Sanitation ($45,375), and Hospitality ($571,300.)

Mayor Samples asked if these changed had occurred. Ms. Fellner said these are proposed
changes are an option for Town Council to consider; Mayor Samples said the numbers are very similar to
the original budget; there were major transfers at the outset. He asked if these changes were in addition
to. Ms. King said these were additional changes: Mayor Samples asked if these changes would affect
the budget amendment on which first reading-was held. Ms. King said it would not change the budget
amendment, because the expenses would still be in the general fund, but the cash is being transferred
from other fund and placing it in general funds. Mayor Samples said that was right; revenue adjustments
are not shown in the budget amendment; only expenditure adjustments are stated. Ms. King said that
was correct.

Ms. Kohlmann asked if for clarification on the road transfer. Ms. Fellner said it was to resurface
Highway 17 Business from Melody Lane to 17" Avenue North.

Mr. Smith asked if that was half of the actual cost, which he believed was $780,000. Ms. Fellner
said right. Ms. King said the budget had $441,000 to be moved from hospitality funds to general funds.
Road paving is an allowable expense, so hospitality will fund the entire amount so the additional amount
of $339,000 is proposed to be paid by hospitality funds. Mr. Smith said the whole road will be paid by
hospitality funds. Ms. King clarified that the budget will reflect that hospitality funds contributed the
amount to the general fund,; it is general fund’s road, but hospitality pays for it. Mr. Smith said okay, and
asked what the previous and proposed sanitation rent amounts were. It appeared there was $45,000
additional. Ms. King said $54,000 was originally in the budget. Mr. Smith said $54,000 originally and now
$45,000 is added; okay. He asked about the $131,000 for the ramp from the pier fund. Ms. King said
cash is being transferred to the pier to pay for the ramp. Mr. Smith asked if all these transfers were in this
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Town Council Budget Workshop
May 14, 2013

year’s current budget, which is FY2013. Ms. King said if council so desires those changes will be done in
this year’s budget.

Mayor Samples said money would be transferred from hospitality funds to the pier. He asked if
the pier would be able to repay the general fund the $163,000. Ms. King said yes, and that amount is
already in the budget. Mayor Samples said right, it is in the budget, but council deferred pier payment to
general fund for two years; payment is included this year and the pier will continue making regular
payments to the general fund according to repayment schedule.

Ms. Fellner presented changes to fund balances for FY2013-2014 —

* Eliminate bonus to employees (keep Christmas bonus), increase general fund by $89,000;
increase sanitation fund by $13,000; increase accommodation tax fund by $2,000
Eliminate facade grant, increase general fund by $50,000

Move magazine to hospitality fund, increases general fund by $25,000

Increase general fund by transfer from sanitation fund for rent, $42,860

Decrease sanitation fund by $42;860 for rent paid to general fund

) L[] L] L]

Changes to fund balances for FY2013-2014 equal general fund $206,860; sanitation fund
($29,860); accommodations tax fund $2,000.

Mr. Smith asked if any.other 50" Anniversary expenses could be moved into the hospitality fund.
Ms. Fellner did not knowwhat the remaining balance was in hospitality funds, but there was not a
sufficient balance to move all the expenditures there.

Mr. Johnson asked what the current hospitality balance was. Ms. King said about $600,000
before expenditures were made.

Mayor Samples said about the end of August 2012 it was reported to Town Council that the
hospitality fund balance was $957,000. There was roughly $600,000 left before any transfers were made.
He asked what the balance would be after the transfers. Ms. Fellner and Ms. King both said pretty close
to zero. Mayor Samples said Town Council wanted to know the facts.

Ms. Fellner said the reasoning behind the proposed alternatives was basically about cash flow. Is
the town running too tight; what is the cash flow? The town is running very tight. The proposed transfers
will use almost the entire balance from hospitality; the sanitation contribution to the general fund has
almost doubled, and there.is a projected negative cash flow beginning in December 2013. However, with
some of the proposed changes;-the negative-cash flow may not occur. She was not comfortable giving
that number, because that was what was being calculated when the computer went down. If an
emergency event occurs, like a storm, there is no undesignated reserve, which is a dangerous situation.

Mr. Smith asked if the town'could last until December without a negative cash flow. Ms. Fellner
believed so, but a few other less significant changes were made. Ms. King believes October 31%. Mr.
Smith asked if the information would be recalculated when the computer is restored. Ms. Fellner said
yes, and she believes the numbers are correct, but there has not been an opportunity to verify everything
is calculating correctly. Mr. Smith said okay.

Ms. King distributed three additional sheets, copies of which are in file. One sheet itemized cash
flow for the various funds. As of today, there is $1.946 million in the bank. $825,125 is in the general
fund. Projections for the general fund include expected revenue and expenses for each month, restricted
funds, and estimated ending balance. The amounts are before any changes are made based on today’'s
presentation. The suggestions in the presentation will help general fund, but reduce other funds. The
estimation is that at the end of May 2013, general fund balance will be ($154,375.)

Mayor Samples said this was good information for council to have, and asked if the types of funds
would be discussed so Town Council would understand which funds had legal requirements, i.e., the
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accommodations tax money is very restricted. Ms. King said basically the only fund that can be used is
the general fund, but even that fund has some restrictions. Mayor Samples asked what the legal
restriction is for the sanitation fund. Ms. King said the sanitation fund is a proprietary fund; it should be
used just as any business would and earnings should be reinvested in the business, and use it for paying
the department’s expenses, such as rent. It should not be used to fund the general fund. Funds could be
taken out as long as they were reimbursed by the end of the year. Mayor Samples said state law is very
precise as it relates to accommodations tax, for example, it states revenues collected under the
accommodations tax shall be used exclusively (speaker's emphasis) for these uses. He asked where
that same legislation is found as it relates to proprietary funds like the sanitation fund. Ms. King said
North Carolina has a law that sanitation funds could not be used, but she . was unsure whether South
Carolina had the same law. Mayor Samples asked her to find out and advise council before the town
might have to borrow money. Ms. King said she would.

Ms. King said the other funds shown were restricted that should not be used for general fund
revenue, which is the fund that funds town expenditures. During June, business license fees would be
received so the forecast is that there will be a positive balance at the end of June, July, and August. In
September, October and November the projection is a negative balance. 'In December, the first annual
property tax revenue will be received so the projection is that December.will have a positive balance. The
projections are based on last year’s information, because there is no other comparison data. Based on
the projections, the balance is a positive $3.633 million at the end of December 2013, but most of that
money is restricted.

Mr. Smith said the end of May:shows a negative ending balance and asked if that meant the town
was out of cash in that fund. Ms. King said.yes, sir. Mr. Smith asked how the hills would be paid.

Mayor Samples said they would not be paid, because projected expenses and encumbrances of
$715,500 is shown. One way is not to pay $154,370 in bills and hold those until June when revenue is
received.

Mr. Smith asked Ms. Fellner if that was the plan. Ms. Fellner said that was not a plan she liked,
but that may be the reality of things. ‘Mr. Smith said okay.

Mayor Samples asked if the transfers that were proposed at this meeting were made if that would
allow the payments to be made. Ms. King said yes. Mayor Samples said okay.

Mr. Smith said even though these numbers were not verified, the proposed changes could
probably take the town through or to.November,he saw.

Ms. King referred to the page captioned “Comparison of FY2012-2013 to Proposed Budget
FY2013-2014,” and said these numbersneed to be verified, since they were being computed when the
computer failed. With changes, the general fund revenue would exceed expenses for next year. Capital
projects fund would have a negative balance, but that is because that revenue is held in the fund balance.
The projects will be completed using those funds, but no new revenue will be received next year.
Hospitality revenue should be about $644,000 with $492,000 expenditures, netting $151,000. Applying
the changes hospitality has a ($304,000) balance this year. Accommodations tax revenue is about
$450,000 and expenditures of about $383,000 and an ending balance of about $67,000. She believed
there is a recommendation that needs to go back to committee. The sanitation fund would lose about
$42,000, because it is paying more in rent to the town. The pier would lose about $36,000 after making
the payment to the town. The net loss for the year is projected at ($165,000.)

Mr. Smith asked how much the pier would pay the general fund. Ms. King said $163,000.
Ms. King referred to the page captioned “General Fund - Changes in Fund Balance-Fund Balance
Summary” and said there is one obvious error. FY2012 Actual amounts are correct as they were taken

from the Comprehensive Annual Financial Report (CAFR). The FY2014 Proposed number for Transfers
(out)/in in the amount of $134,098 should be $174,728, which is the Increase/(Decrease) for the general
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fund on the comparison page just reviewed. She reiterated that these calculations were being done when
the computer failed. She would verify the information and explained that this year, FY12-13, began with
$1.086 million in unreserved fund balance and the projection is that at the end of FY13-14 the balance
would be about $822,000.

Mayor Samples asked Ms. King to give more specific explanations. Ms. King said in FY2012
Actual the general fund balance is $3,466,132. The FY13 adopted budget projected that ending balance
would be $2,174,429. If the changes are made the projected FY13 fund balance is $3,241,458, which is
the total of non-spendable, committed, assigned, and restricted funds.

Mayor Samples asked if she was sure all the changes were legal.. Ms. King said yes. Itis not
“safe,” but it is legal. She would not do anything that was not legal. Mayor Samples asked why she was
not comfortable. Ms. King said because there is a bad number, i.e., $174,728 versus $134,098, and she
did not know why. She was not sure exactly when the computer failed; she was at a loss, because she
had to start over and now there miscalculations. Moving funds between accounts needs to be verified to
insure they are balanced. The fund balance beginning next year is $3,241,458; transfers in/out is either
$134,098 or $174,728; it would have to be Vverified.

Mayor Samples reiterated that the $174,728 increase/(decrease) from the Comparison of
FY2012-2013 to Proposed Budget FY 2013-2014 and the $134,098.shown on transfers (out)/in on the
General Fund Changes in Fund Balance pages had to be verified:

Ms. King said the totals on the:Changes in Fund Balance pare are more conservative. At the
bottom of the page the “Non-Spendable” balances, which consist of things like diesel fuel in the ground,
reserves for prepaids, show consistent balances, because there is no way to project what they might be.
The “Advances” column is the money the general fund loaned to the pier fund, and'the proposed ending
balance at June 30, 2014 reflects a payment of $163,000. State law requires that the victims advocate
program funds be separated for.the victims advocate.

Ms. Kohlmann asked why there is such a big difference in the victims advocate amounts. Ms.
King said the proposed FY14 amount of $20,266 is the same as the FY13 ending balance. She did not
know how the budgeted amount of $2,326 was determined. She said those funds usually are around
$20,000. Ms. Kohlmann asked what those funds represented. Ms. King said money collected from fines;
a percentage is returned to the town by the state to be used to perform victims advocate programs, i.e.
pay victims advocate, and other victims advocate functions. The amount was left the same, because
research had not been done to determine what might be used. Ms. Kohlmann asked who oversaw those
monies. Ms. Fellner said the police chief.

Mayor Samples asked who collected the money. Ms. King said the court collects it and it is
transferred to the victims advocate fund.

Ms. Kohlmann asked how.the victims advocate used those funds, who oversaw the expenditures.
Chief Keziah said most of the funds were used for salary, travel and training that is required to keep
certification, cell phone, laptop and desk top computers, materials and supplies to perform the job, office
furniture for that office. Funds are used to fund the office and its operations. Some funds are used to
help victims with lodging, food, or whatever their needs might be.

Ms. King said the amount would be adjusted at the end of the year; the information was just not
available now.

Ms. King said the street fund proposed ending balance $609,970; those funds are from Horry
County.

Mayor Samples asked if that was all Horry County road money. Ms. King said that was money
paid for car taxes.
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Mr. Smith asked if that was the $30 per car. Ms. King said yes.

Ms. King said the car tax money and the County Transportation Committee money less the cost
of any road repairs or paving is how the balance is calculated. The annual net is about $100,000, which
is why the next year’s projection is $609,970. As far as she knows, there are no road projects planned for
FY2013-2014. Last year's amount was less, because one-half of the cost of repaving Highway 17
Business was taken from Street Improvements. However, that expenditure is being taken from hospitality
funds now, which results in a larger balance in this restricted fund.

Mayor Samples asked if this was state, county, or town statute or policy. Ms. King believed the
County collected the funds and directed use for streets. Mayor Samples said good.

Mr. Smith said that balance goes up about $100,000 each year, if it is'not spent. Ms. King said
yes.

Ms. King said the capital replacement fund is used as determined by fown Council. Capital
replacement is to replace fleet vehicles and equipment that might need to be replaced. ‘At the end of last
year, the fund had $484,506; at the end of this year the balance is estimated at $509,970. She believed
there were only a couple of things planned for capital replacement next year, which would result in a
balance of $645,773. Town Council designated by policy that 3 mils would be placed in capital
replacement annually.

Mayor Samples-said Town Council does have flexibility with respect tothe capital replacement
funding. Ms. King said yes.

Ms. King said assigned funds'are for land and meters were included in hospitality several years
ago for parking. The separation brings the land fund back; at the end of the year once all the funds have
been collected and expenditures are deducted, an actual number will be calculated. |For this exercise,
she used budgeted numbers to project the amounts.

Ms. Kohlmann asked how flexible the commitment to capital replacement is: Ms. King said it was
up to Town Council; the amount designated is determined by council. Ms. Kohlmann asked for specifics
on how the funds were used. Ms. King said to replace cars; at one time 10 mils were reserved; it was
dropped to 3 mils, which is what is reserved now. Ms. Kohlmann asked if the proposed vehicle
purchases were from this fund. Ms. King said a tractor and a mower would be purchased from this fund.
Police cars may be purchased with hospitality funds. Ms. Kohlmann asked if that was the only other fund
used for capital purchases, except for accommodations tax funds.

Mayor Samples said the pier enterprise funds; sanitation pays for its own equipment and
vehicles. Mayor Samples said 10 mils was years ago. At that time the only enterprise fund the town had
was water. When the water system was sold, the sanitation fund was established. He guessed there
was a reason why the reduction from 10 mils occurred.

Ms. Kohlmann wanted to be clear that money was flexible. Mayor Samples said it was for the
council’'s new Mercedes! (Laughter) Mayor Samples asked how much the car allowance was in Myrtle
Beach. Mr. O’Dare said $3,600.

Mayor Samples said Town Council decides the amounts for the land and meter fund. Ms. King
said correct, but if council wants to continue past practices, i.e. plantings along rights-of-way, this fund
would pay for that. Mayor Samples believed that all councilmembers understood the impact when funds
were used, and that everyone understood there was “no money laying around.” His point was that Town
Council needed to understand its authority as well as the constraints by which it must operate.

Mr. Smith asked if the General Fund — Changes in Fund Balance detail included the changes

discussed earlier in the meeting. Ms. King said to the best of knowledge, subject to verification of the
data from the computer failure, she believed the data includes the proposed changes. The numbers
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appear to be reasonably close. Ms. King said the calculations would be verified and reported to Town
Council.

Mr. Smith said the accommodations tax fund showed a negative $31,044 balance in June on the
first page discussed that showed all funds, and asked what could be changed to prevent a zero balance.
Ms. Fellner said the Gator purchase could be deferred. Mr. Smith said okay, thank you.

Ms. Fellner said she would be remiss if she did not explain the strategies of raising the fund
balance that included

e cutting services, which is unpopular and undesirable

e generate new revenue streams through fees, permits, and licensing, but that takes time to
develop and requires much planning and thought, and might take years to see any significant
result
annex along the business corridor, which again takes time, and'a complete plan
increase fees; currently information is being collected on fees for fireinspections, permit and
business license fees for comparison to-other areas in the county

e raise taxes, which is the most/logical strategy to relieve cash flow constraints.

Ms. Fellner said this was just information for Town Council'to consider. Pursuant to Section 6-1-
320 millage can be increased by percentage based on the annual consumer price index-plus the annual
population growth. The increase-can be for the current year, plus the past three years if there was no use
during the previous years. The millage can be increased by a majority vote of Town Council. Millage can
also be increased above the cap with a super majority vote of council (5 votes) for prior year deficiency,
occurrence of a catastrophic event, or by court order. (Basically, the town's percentage for FY13-14 is
9.9-percent, because the prior three years are used for calculation.  This represents a possible millage
increase of 3.96 or a new millage of 43.96 mils, generating additional annual revenue of $226,673. The
additional millage would equal $16 per $100,000 of house value. If Town Council chooses to wait
another year, the percentage calculation for FY2014-2015 would be 11.1, including prior years, making
the new millage 44.44, with a super majority vote.

Mr. Johnson asked if the stormwater millage was being eliminated. Ms. Fellner said she would
like to let it expire and send the revenue to the general fund for at least this year. Mr. Johnson asked if
that money was included in general fund in the proposed budget. Ms. Fellner said that was included
originally and was one of the assumptions made during the presentation.

Ms. Kohlmann was.nervous-about not having stormwater funding, because of the area in which
we live. She believed funds would have to.be identified in the future, because runoff would not change,
and stormwater issues would probably just get bigger. She believed the town might be struggling to find
stormwater funding in the future. The beach is the town’s gold mine, and she hated to see it become a
polluted “Acapulco” type place. She.did not know the answers, but believed the town should tread lightly
on stormwater. Ms. Fellner saidthe request was only for the next year when the revenue would be sent
to the general fund; no request was made beyond next year.

Mayor Samples said there are some stormwater projects in the budget. Ms. Fellner said there
was about $410,000 plus another $160- to $170 thousand that are fully funded, before sending money to
the general fund.

Ms. Kohlmann understood, but just didn’t want to find a shortfall.

Mayor Samples said water quality is a serious issue for Horry County’s entire coast.

Ms. Fellner said in closing that these are suggestions for Town Council to consider and make

decision upon. Decisions on this matter cannot be made at the administration or staff level. She sought
council’s direction.
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Mayor Samples said that the meeting was called to give staff direction; only Town Council directs,
collectively.

Ms. Kohlmann understood moving stormwater to the general fund for one year, but she was
afraid that years would pass and funding would never be established again. She asked if there was some
safeguard to insure the funding would be directed back to stormwater. Ms. Fellner said that decision was
up to council. Ms. Kohlmann believed councilmembers should consider that as a whole.

Mr. Stevens had researched the matter and said according to the Federal Clean Water Act, EPA
went to Aynor and directed them to fix a problem and they had to raise taxes on their citizens because
they did not have a stormwater millage. Mr. Stevens said those are facts.

Mr. Smith said next year over $400,000 worth of stormwater projects would be completed. The
town might not be collecting millage and designating it for a stormwater fund, but the town will spend over
$400,000 on stormwater projects next year. He assumed that money would come out of the general
fund, because that is where the money it placed, or would it come out of the stormwater fund. Ms. Fellner
said the funds would be taken from capital projects fund. Mr. Smith said in the next year, the town would
spend money, but not replenishing the’account. Ms. Fellner said that was the proposal. |Mr. Smith said
next May, if council determines that funds are needed in the stormwater fund, then at that time Town
Council could decide whether to designate millage to go into stormwater. Ms. Fellner said that was
correct.

Mr. Stevens said’on March 25,2008 the 5-percent millage was voted on for stormwater. Mayor
Samples said re-authorized. Mr. Stevens said re-authorized, whatever. He asked how much money was
gathered in the lastfive years in that stormwater fund, and how much was actually spent for stormwater
projects.

Mayor Samples said that information is in the CAFR, and referred to pages 20 and 21, capital
projects fund details. He believed the information Mr. Stevens requested could be compiled from
previous CAFRs. Mayor Samples encouraged everyone to check the CAFR, because it contained the
audited financial information.

Ms. Fellner said there was about $400,000 a year, so approximately $2 million.

Ms. Mabry had the information broken down by years from 2007 to 2011, if anyone wanted the
exact numbers per year.

Mayor Samples suggested going back to 2003 when the stormwater was first instituted. Audits
are completed annually and the information is available. Originally the town used general fund monies to
fund stormwater projects prior to adopting 5 mils for capital projects. He was not proposing a tax
increase, but there was nothing to prevent Town Council from acting. Expenses must be cut or funds
must be raised; money just does not fall out of the sky.

Mr. Tom Dodge, “If I'm not to talk, tell me now, and I'll go back and sit down.” Mayor Samples
said he just wanted to ask council, that's all. Mr. Dodge, “As a taxpayer, | thought | should be allowed to.
| digress.” Mayor Samples said they were happy to have him there. Mr. Dodge, “June is the sunset of
the 5 mil fee on stormwater. This June, next month, if we do not put that 5 mils back in that means our
tax base goes down 35 mils, because that is a sunset of the stormwater tax. If we vote to continue the
stormwater tax by 5 mils, not a problem. If you vote to put that 5 mils out of stormwater, where to me it
should go, because we do need stormwater money here, if it goes to capital expenses, general fund, that
to me in my opinion, is a 5 mil tax increase. You're also talking about another tax increase, last slide.
The last slide said nothing about spending decrease to get us out of this problem. Ah, when | don't have
money at home, | don't spend, and | think the town should be run the same way as you would run your
home. If you don’t have the money, you don't buy that new car, you buy a used car, and if you can get
away with a golf cart, you don't even buy a used car, and | think there are places in town here that could
be golf cart uses, instead of trucks, but my argument is the sunset of the stormwater tax is June. That
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means if nothing gets done, our taxes drop 5 mils, in my opinion. Okay, I'll go on, if something is done
and that stormwater tax, as | think it should be is put back in for stormwater, then it's fine. But you're
talking about taking it and putting it in the general fund, that isn’t fine. That is a tax increase, and then
you're also talking about a tax increase on top of that tax increase, and that | think is wrong. Thank you.”

Mayor Samples said he tried to make the same issue, which is the town cannot keep spending
money and remain the same place revenue wise. You cannot increase spending and maintain the same
millage. He was not in favor of a tax increase, but could collectively discuss it, because that is what
elected officials have to do. With respect to the stormwater millage, he thought there was a legal opinion.

Ms. Fellner said Mr. Dodge raised the question about the legality of expropriating the 5 mils from
stormwater to the general fund, and she obtained a legal opinion. The town attorney’s legal opinion and
the opinion of Scott Slatton, Municipal Association of South Carolina Legislative and Public Policy
Advocate, both said that millage could be used for whatever designation Town Council deemed once the
expiration happened. It did not revert and reduce the millage. The town will not lose the 5 mils.

Mr. Smith said the town’s millagerate-would stay at 40 mils. Ms. Fellner said yes, sir.

Mayor Samples said Town Council has the opportunity to retain the millage for capital projects as
had been done in years past; it was a council decision and a council policy. Staff did an extraordinary job
before presenting the budget. They went through and cut more than they wanted to, although it might not
be as much as Town Council wants to cut. He gave staff credit where it is due; they cut a lot of expenses
out. If Town Council wants to retain the 5 mils for capital projects, a motion needs to be adopted to give
staff a clear indication’of council’s wishes to the budget can be prepared.

Ms. Fellner said an executive session was scheduled for this session since there are a number of
salary and benefit issues that she would prefer that they be discussed in_executive session, if council
wants to discuss'them. The town is so small that everyone knows who is being discussed when certain
departments or positions are mentioned.. There may be other places that Town Council would like to
make cuts; staff was looking for Town Council’s direction.

Mayor Samples was not inclined to enter executive session, but it was up'to Town Council. He
believed there were non-personnel matters that could be discussed. He asked if the numbers reported
for the upcoming fiscal year assumed no pay increase. Ms. King believed no pay increases were
included. Mayor Samples believed it was a simple matter and should be done openly. The budget
presented included a 3-percent raise./ Town Council spent an hour discussing various pay options and
bonus payments. Since that time, he believed they had all learned that the town’s financial situation was
probably tighter than was first-believed. The-town has been good to the employees, even granting pay
raises when the economy suffered. He believed the reality is that employees would have to “bite the
bullet;” he supported no pay increases across the board in FY13-14.

Ms. Dodge seconded that;she did not like the idea of doing anything on the backs of the town
employees. She did not want to get rid of any employees, because people depend on their jobs. The
fact of the matter is, if the town does not have the money, they cannot be paid anyway. So, the council
needs to do what it has to do to keep the town afloat. She did not mean to be dramatic, but that is the
case.

Mr. Smith supported no pay increases this year, and so the action would be in open public said, “I
move that we don’t give pay increases for the Fiscal Year 13-14.” Ms. Dodge seconded. All voted in
favor. MOTION CARRIED.

Mr. Smith moved to adopt the other proposals presented by staff that includes (1) eliminate the

facade grant, $50,000; (2) move the magazine to hospitality, $25,000, and (3) increase the transfer to the
general fund for rent from the sanitation fund, $42,860. Ms. Dodge seconded.
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Ms. Dodge believed the budget should be cut across the board at least 5-percent, and perhaps 7-
percent and that would be what the town would work with and leave it to staff’s discretion to figure out
how to make it work.

Mayor Samples asked if Ms. Dodge would like to state an amendment to the motion or wait to
offer a new motion once the motion on the floor was disposed.

Ms. Dodge said she would wait.
All voted in favor. MOTION CARRIED.
Mayor Samples asked if anyone had any other ideas.

Ms. Kohlmann said she was just doing numbers and asked about the $25,250 expense for phone
land lines, and $9,750 for cell phones, and she was really bothered by the $6,800 being paid for cable.
The grounds department expense was $3,000 and asked if there was a reason why grounds has a $250
a month cable bill. She asked for explanations.one at a time, because she really wanted to know about
that. Ms. Fellner said the ground department recently discontinued the cable; they no longer have cell
phones, and all the phone land lines at Huckabee were cancelled, and all of the computer equipment.
Ms. Kohlmann asked if that would adjust the budget by those figures. Ms. Fellner said right. Ms.
Kohlmann asked for an explanation of the $3,000 expenditure for/non-departmental cable at $250 a
month, which is more than she has at home. Ms. Fellner said that was town hall, which included
television. Ms. Kohlmann said cable television in town promoted laziness and promotes people watching
Myrtle Manor. Ms. Fellner said that problem did not exist. [f there is an emergency, it is a good thing to
have one connection; multiple connections were not needed. Ms. Kohimann asked if the town needed
$250 a month, which would pay for every single channel cable offers. Ms. Fellner said honestly she had
never turned on the television in town hall. However, she would be happy to review the expenditure. Ms.
Kohlmann said she was bringing up $3,000 and $6,000 amounts. Mayor Samples asked Ms. Kohlmann if
she wanted more information. Ms. Kohlmann said no, she did not want to spend $6,800 on Time Warner
Cable. Ms. Fellner said that was not just for cable. ‘It also includes internet. There is voice over IP at the
fire station. Ms. Kohlmann said maybe it is just how it is stated in the budget, if the description in the
budget had said internet and not cable service, she probably would not have even thought about it. Ms.
Fellner understood her comment and said it was described as cable, because that is who provides the
internet service.

Mayor Samples believed that council has an obligation to approach the budget from the top down
and the bottom up. The town has a council form‘of government, and as a council form of government, the
council has legislative, executive;-and administrative responsibilities.

Ms. Kohlmann asked for clarification on how gas is purchased and distributed. She asked if
department directors or other had credit cards, where was gas purchased; the town seems to spend so
much money when it’s totaled up between and gas the operation of motor vehicles to amount of $336,705
a year. Ms. Fellner asked if she was talking about gas or diesel. Ms. Kohlmann said gas and diesel,
because sanitation diesel in included in that number. She asked if diesel was stored at Sandy Lane. Ms.
Fellner said yes, and for the vehicles, i.e. the town administration car, there is a gas card that stays in it
and the town gets a reduced rate for fuel. Separate personal identification numbers (PIN) are given to
every employee. Ms. Kohlmann asked if everybody had that; the police department vehicles, the fire
department vehicles. Anybody that buys gas has to have that card or a PIN number. She asked if that
how purchases are controlled. Ms. Fellner said yes, said occasionally someone would use a credit card
instead of the discount card. Ms. Kohlmann said $3.75/gallon is not a lower rate, which is used on every
department for gas. Ms. Fellner said that amount was only for budgeting purposes. The number
fluctuates; staff has no way of knowing what fuel will actually cost.

Mr. Smith asked which stations were used to purchase gasoline. Ms. Fellner said the discount

card is not accepted at all filing stations; Kangaroo and BP accepts the card. Chief Keziah said the
discount card is through Fuelman and fuel could be purchased at any station that takes Fuelman.
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Mayor Samples thought Ms. Kohlmann had put her finger right on an issue that has not been
considered by council in many, many years, which is the use of vehicles and the fuel expense. He asked
when staff had last analyzed it. Ms. Fellner said not since she started. Ms. King said it was probably just
before the Fuelman card was implemented, because the town used to have its own gas tank.

Mr. Smith asked what percentage of the gasoline budget had been used so far this year. Ms.
Fellner did not know; she would have to let him know. Mr. Smith asked if the gasoline budget could be
cut by 5-percent in every department for next year. Ms. Fellner would not even hazard a guess. Mr.
Smith asked her to get some data so when council met again she could make a recommendation. Ms.
Fellner said yes, sir.

Mayor Samples asked if there was a vehicle take-home policy. Ms. Fellner said yes, certain
police who include: police chief; two detectives (unmarked cars); police captain, and drug enforcement
officer. Ms. Kohlmann and Mr. Smith said that totaled five.

Ms. Kohlmann believed the policechief should take home a car, and asked if it would be fair to
say since the town is only two square miles that anything that happened.would require officers to drive
pass the police station, so they could drive to the police station and get in a'car to go to the scene. She
knew that was nitpicking, but having 'take-home cars created other liabilities for the town. | She asked if
there was a policy to require the car to be parked and not utilized when it is driven home.’ Ms. Fellner
said the car should be parked...Ms. Kohimann asked if it was clear to employees that the take-home cars
could not be driven to dinner with six people in the car, because if there'is an accident, the town would be
liable. Ms. Fellner said that is already policy, and when a prior incident occurred in a town vehicle, a very
strong memorandum was sent to employees reminding them of the policies. No staff from administration,
finance, or planning, building and zoning employees have take-home vehicles. Ms. Kohlmann said the
police chief needed to have a car to get where he needs to be;.because he is on call 24/7; but, in fairness
and the way gas and insurance-prices are she did not understand why all the others needed take-home
cars. The narcotics car is funded from a different place, but she thought the captain and the detectives
were a stretch. She thought it was a real'good perk, but thought at these times some of those perks
should be reconsidered. Ms. Fellnerdid not know that the detectives would always be coming to the
station first. Ms. Kohlmann said they would have to go to the crime scene first, she agreed with that,
because they would be the detective in charge of the crime scene. Ms. Fellner asked if she was saying
they would have to come with their vehicle from wherever they live to the police station and then change
the vehicle and go to the crime scene.. Ms. Kohlmann said she went through budget cuts in New York
City, and in three years there were no'raises. When there was a crime scene she drove from her home to
the crime scene in her own car and just made do'with that, because that is what she had to do. She was
not saying the detectives should-drive to the crime scene in their own cars, but she thought the policy
should be reconsidered because the town is only two square miles. Mayor Samples agreed. Ms.
Kohlmann said she was not suggesting taking away all take-home vehicles, but they need to be
reconsidered if council is going to‘get.the budget on-line, that is one of many issue to consider. Ms.
Kohlmann asked how often detectives had to respond that they would need to drive the car home every
day, which is a lot of gas and mileage on the vehicle that the town needs to stretch out the life of. If
council is really going to look at things, some of those things need to be looked at too.

Ms. Dodge asked if Ms. Kohlmann was just speaking about the police department. Ms.
Kohlmann said it was the only department talked about so far. Ms. Dodge did not believe department
directors should be allowed to take town vehicles home and drive them back. It is not the town’s
responsibility.

Mr. Smith asked other than the police department, which department directors took home cars.
Ms. Fellner said the fire chief and the public works director take trucks home. Mr. Smith asked if those
were the only two, and the fire chief has to respond to fires, and would not want to take time to come by
the fire station. Ms. Fellner said he needs the equipment in his vehicle, too. Mr. Smith said right, and if
there are incidences in public works, the director needs to get here quickly. Ms. Fellner said yes, sir, she
believed so. Mr. Smith said okay and he thought he was in favor of the public works director, and the fire
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chief to driving vehicles home. He asked if Chief Keziah would review the cars being driven home by the
police department and make a recommendation to council. He did not want him to make a decision right
now, but would to hear a recommendation or information to justify the five take-home cars.

Mr. Johnson concurred with Mr. Smith’'s comments.
Ms. Kohlmann thought that was fair to bring a recommendation.

Mayor Samples also believed it was fair, but thought council did need to understand that it is a
perk, a privilege. It cost the town money, and it is part of a compensation package is how he viewed it.
There are other ways of compensating outstanding performance. He would like to ensure there is an up-
to-date policy. He believed Mr. Booth was the administrator the last time a memo was issued regarding
an arrest that occurred when a public vehicle was involved. He thought council had an obligation to up-
date the personnel manual clearly; there are liability issues that exist, the pick-up and transport of children
to and from school is one that comes to his mind. Council needs to look for ways to protect the town’s
interest, while protecting its employees.

Mayor Samples called for recess at 4:33 p.m. and reconvened at 4:39 p.m.

Mayor Samples asked if there were personnel matters that-should be discussed in executive
session. Ms. Mabry and Mr. Smith said yes. Mr. Johnson said no.

Ms. Mabry moved to enter executive session at 4:40 p.m. Mr. Smith seconded. All voted in
favor. MOTION CARRIED.

Ms. Dodge moved to reconvene regular sessionat 5:27 p.m.. Mr. Johnson seconded. All voted in
favor. MOTION CARRIED.

Mayor Samples said that no action was taken during executive session.

Ms. Kohlmann was concerned because the check registry shows employee'reimbursement for
the fiscal year as of now totals $25,084.13." She understand that was for per diems and other types
reimbursement, but due to transparency, in her opinion the names should be stated with amount and
reimbursement reason, i.e., Councilmember ' Kohimann, $320, per diem, that way there would be no
guestion as to whom is receiving the money and where it is going. For instance, the notation January 31,
2013 employee reimbursement $1,150 does not explain anything to her. It just says that some employee
got a $1,100 check and she was sure they turned in receipts, but reiterated that due to transparency it
was really important, and asked-her to look at’it and let them know if there was a particular reason it was
done that way. Ms. Fellner said there was no problem changing it, but then again that would be more
time to break down everything out. If Town Council wants it broken out, staff would do so. Ms. Kohlmann
asked what difference was between typing employee reimbursement and a name. Ms. Fellner said the
reimbursements are lumped together to have one line instead of breaking out each individual
reimbursement. Ms. Kohlmann said this was her opinion, and it involved $25,000.

Mayor Samples asked councilmembers for their opinions on whether the check registry should
show specific individual details instead of adding the items together and showing one generic employee
reimbursement total.

Mr. Smith did not think the information should be specific to the individual.

Mr. Stevens asked if the information was not specific, how would anyone know what the money
was spent for.

Ms. Mabry said it was not a burning desire of hers, and that she was sure that councilmembers
could get specific details about how much was spent and who it was for, they could ask. To take up time
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when council is trying to reduce time is counterproductive. She believes there may be times when it
could be separated, but not during crunch times. Staff could get to it when they get to it.

Mr. Johnson agreed with Mayor Pro Tem Mabry.
Mayor Samples said the disclosure would remain as is.

Ms. Kohlmann said the town has Sam’s Club, Lowe’s, Home Depot, Office Depot, and Wal-Mart;
over $12,000, to Sam'’s Club; $17,000 at Lowe’s; $13,000 at Home Depot; $7,000 at Office Depot, and
asked how those expenditures were controlled. She said $12,000 at Sam’s Club seemed like a lot of
money. Ms. Fellner said a lot of that is for events, especially the Sam’s Club. There is a spread sheet
prepared for every single credit card by department to which the check requests forms that explain the
expenditure, and the receipts have to be attached. Ms. Kohlmann said so they have the information; she
had not visited with Ms. King, and said maybe that is what she should do to see how things are done. If
that is already done, there was no need to ask for opinions.

Ms. Kohlmann asked what the difference is between rental uniform service, which was $5,554
and uniform equipment that was about $23,000 for.rental uniform service’and uniforms and equipment.
What were uniforms rented for and did that include dry cleaning. Ms. Fellner said that was in public
works. Mayor Samples asked for an explanation of the service.

Mr. Adair said the uniforms are let for competitive bid. Rental Uniform Service (RUS) is the
current provided and he-believed it that.contract expires this year. Every employee receives a certain
number of sets of uniforms with his name and the town logo, including shorts for the summer season.
Every Tuesday the uniforms are picked up and fresh uniforms are delivered. 'RUS also provides cleaning
for the runners and mats at public works.

Mr. Smith asked wherethe mats are used. Mr. Adair said there are runnersin the hallways
where staff walks in with dirty boots.

Mayor Samples asked when this would be re-procured. Mr. Adair believed. it would be in the fall.
Ms. Fellner said the town did try purchasing uniforms in the past for public works and it did not work.
People came to work looking horrible and did not represent the town well at all. Mayor Samples said he
understood. Ms. Kohimann said the guys definitely look good out there working. Mayor Samples asked if
the bid would be presented to council.. Mr. Adair said absolutely.

Ms. Kohlmann said on page 120 events-were $12,000 family festival and $3,000 a-tax totaling
$15,000 and on page 121 the-exact same listings are given, then on page 123 $29,000 is listed; she said
it was confusing because all the numbers were the same. Ms. Ellis said on page 120 the $15,000 total is
advertising for those events only. Itis not the actual cost of the event. On page 121, the totals are the
cost for the actual event for bands, stages, etc. Ms. Kohlmann said the total is $39,000. Ms. Ellis said it
should be corrected to $29,000, and the farmers market should be added for $5,000. Ms. Kohimann
asked about the luau. Ms. Ellis said that was in accommodations tax.

Ms. Kohlmann said on pages 83 it shows camera upgrades for $1,500 on page 84 it shows the
same thing under hardware. Ms. Fellner said those were different items and were for hardware and
software. Chief Keziah said that is to upgrade the outdoor security cameras at the police station, Sally
port, and the skateboard park.

Ms. Kohimann asked how much a random drug testing cost. Mr. Adair said $65. Ms. Kohlmann
asked how many times employees were tested. Mayor Samples said monthly. Ms. Kohlmann said CDLs
and others and asked if it was done. Mr. Adair said there is a contract with Doctor’s Care. There are
approximately 16 CDL drivers working for the town. The US Department of Transportation regulations
require at least 50-percent of the drivers have to be tested. It is random; sometimes the same driver is
chosen two times in a row. The names are sent to him and the driver is taken that day for testing. Ms.
Kohlmann was just making sure it was done and thanked Mr. Adair.

Page 12 of 16



670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691

725

Town Council Budget Workshop
May 14, 2013

Ms. Kohlmann said on page 73 the bottom line shows $14,500, but there is no explanation. Ms.
Fellner said that was video recording that was deleted from the budget.

Ms. Kohlmann said on page 161 it shows that Grand Strand Water and Sewer is paid $1.25 per
account to handle the sanitation billing. She asked if this was something that could be handled by finance
and billed quarterly or added to the tax bills. She was there was a reason for this; they pay the sanitation
bill or they don’t get water. Mayor Samples said that was right. Ms. Kohlmann said it behooves the town
to pay this fee. She just wanted to make sure that was what it was.

Ms. Mabry said paying Grand Strand Water and Sewer was cheaper than hiring staff to manage
the billing and collection. Ms. Kohlmann said right, she just wanted to make sure.

Ms. Kohimann asked if the same IT person handled all of the town’s work.. Ms. Fellner said there
is one IT provider.

Ms. Dodge said gift cards were given-for birthdays, anniversaries, Christmas, Thanksgiving.
Mayor Samples asked if that was so. Ms. Fellner said that was for a gift.card at Thanksgiving.

Ms. Kohlmann said the total amount is $3,600; each employee gets a $30 gift card. They do not
get them for birthdays.

Mayor Samples-asked if that was acceptable.
Ms. Kohlmann said yes.
Mr. Smith asked if permanent part time employees also_received.$30 cards. Ms. Fellner said yes.

Ms. Dodge said she did net want it to appear that she was trying to do something on the backs of
the town employees, because the town has great employees, but the town does a lot for them. She was
wondering if some of that could be cut, even though she did not have any suggestions. She suggested
the funding for beach access cameras be deleted for now. She did not understand about replacing
flooring in planning, building and zoning. Is'it hazardous to walk on; is it slippery or what? Ms. Fellner
said the floor had been stripped and re-stripped so many times that it is destroyed. So many contractors
that come into the building have debris on their boots soiling the floor and the floor requires constant
cleaning. The plan is to replace it with laminate flooring similar to what was done in the court, which is
very inexpensive. The flooring has to be a product that can be cleaned easily. She said it looked really
bad and she would be happyte-show councilmembers, if they wanted to see it.

Ms. Fellner said the beach access cameras are being purchased with donated monies. Ms.
Dodge said thank you.

Ms. Dodge asked if the insurances for all of the town buildings were let for bids; was there one
company that is normally worked with. Ms. Fellner said primarily one company provides insurance. Ms.
Dodge asked if other companies were contacted to compare prices.

Mayor Samples asked if the state provided insurance. Ms. King said the Municipal Association of
South Carolina provides some insurance coverage. Ms. Fellner said other companies are used for things
such as the pier. Mayor Samples said that was for general liability; not structural. He asked if car
insurance was through the state. Ms. Fellner said yes.

Ms. Dodge moved to not hire any new employees unless repealed by Council. Mr. Stevens
seconded.

Mr. Smith asked how many positions are currently open. Ms. Fellner said one in the police
department. Mr. Smith understood there are 73 full time employees. Ms. Fellner said yes. Mr. Smith
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asked if that included the open position. Ms. Fellner believed it was 74 with that open position. She
would confirm that information. Mr. Smith believed it was important to know current staffing, because he
did not want to eliminate a position. Mr. Smith moved to amend the motion that the head count for full
time employees does not exceed 74 and that the permanent part time positions that we current have do
not increase. Ms. Dodge seconded.

Ms. Kohlmann just wanted to make sure she had it right. The chief would not be told he could not
hire a police officer or if Mr. Adair loses two staff members, he can replace them, right? She did not want
to find out the town is down four police officers because of a hiring freeze. He needs to do what he’s
gotta do to run the department, especially during this time of year. She asked if she understood correctly.

Mr. Smith said that was the reason for specifying head count instead of having a hiring freeze.
The head count cannot exceed 74 people. Mayor Samples said full time. Mr: Smith said full time.

Ms. Mabry said she did not want the police to lose two employees and public works to gain two
employees to meet the head count. She believed staffing should be considered closer and worded a little
better. She understood the reasoning and agreed, but when you say a head count you limit that, because
people could be switched around between departments. She preferred a limitation based on department.
Ms. Fellner asked if the limitation could be tied to the organizational chart. Ms. Mabry said maybe.

Mr. Smith said he would be glad to add that to the amendment. Mayor Samples.asked that the
motion to amend and restate. Mr. Smith withdrew the motion to amend. Ms. Dodge withdrew the
second. Mr. Smith moved that the head count be fixed at 74 total permanent employees for the town, but
that each departmentis also limited to the current organizational chart in terms of employee count.

Ms. Kohlmann did not hear. Mr. Smith offered to restate the amendment.

Mayor Samples suggested before action was taken saying he believed he understood the intent
that before the amendment was restated that staff bring a report by category of employment, i.e., full time
regular, full time part time, and seasonal part time. The town’s personnel policy manual clearly identifies
the employment categories. He believed council needed to be certain that the intent is captured and he
did not believe that could be done on'the fly. He reiterated that the personnel manual should be reviewed
to determine employment types and staff needs to report to Town Council the number of employees in
each category so that council can then take the appropriate action. Ms. Fellner asked if numbers should
be tied to the departments. Mayor Samples believed that was fair, also.

Mr. Smith withdrew his amendment.’ Ms: Dodge withdrew her motion for now. Mayor Samples
said the matter will be revisited-soon.

Mr. Stevens said on page 155 there might be a typo. There is a line that says DHEC MS4 Annual
Fee $2K, CCU consortium of $8K; Waccamaw Council of Governments $1.5K, and Earthworks annual
report $3.75K, that totals $15,250,-but the amount column shows $31,875. Ms. King said the cost
amounts for the descriptions on line two just were left off. The amount is $31,875 for everything on those
two lines. Mr. Stevens said the second line shows zero, which is why he asked the question. Ms. King
said that it was just an error and apologized.

Mayor Samples asked if there should be amounts by the second line information. Ms. King said
to be consistent that would be correct; all of those items together equal $31,875. These pages are
retyped after the departments prepare their individual detail sheets, and it was just an oversight that the
amounts were not included. Mayor Samples asked how much work was sent to Earthworks. Mr. Adair
answered from the floor and the answer did not could record clearly...(**) jurisdictional determination,
DHEC service permit for a total of $5 or $6 thousand per year (**) and all that stuff comes out of there.

Ms. Mabry asked if any of the inspections and permitting work would be able to be done in house.

Mr. Adair answered from the floor and the answer did not could record clearly (**) MS4 permitting is
different from the stormwater inspections. Ms. Mabry asked if there was way to save money spent at
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Earthworks. Ms. Morris said in her office any new construction or addition that requires a stormwater
permit, the stormwater plans are sent to Earthworks to review and send back to the town, and Earthworks
makes the inspections on the plan review. She just was certified in stormwater inspections, so she can
now make those inspections. The building official, Kevin Otte, is scheduled to take the stormwater plan
review test so he will be certified to review plans. Once that is done, those tasks will be performed in
house. Ms. Mabry said that should net the town a savings. Ms. Sabrina said yes, of about $20,000.

Mr. Stevens asked since the stormwater millage is supposedly going to run out, and the town
does not have a stormwater millage, then will the town be able to fund the CCU volunteer water quality
monitoring system for two sites at a cost of $7,000 each or a total $14,000 a year.

Mayor Samples said those are allowable expenses under the general fund and perhaps some
hospitality funds if the water quality is tourist related, which he believed was part of keeping the beach up.
Just because the stormwater millage allocation was not adopted, water quality testing could be approved
through other funds and would continue.

Mr. Smith asked Ms. Fellner to determine whether water quality monitoring could be paid for with
hospitality funds. Mayor Samples said that was a'good suggestion.

Ms. Mabry said the runoff definitely goes directly to the beach, which,is her.concern.

Ms. Fellner asked if it should be checked for this year or next year.

Mr. Smith said next year, but if there were funds available, also this year; another $14,000.

Mayor Samples said that was'a good suggestion.

Mr. Stevens referred to-page 155, $400,000 for, phased drainage improvements and said he
assumed that money had already been allocated, but asked if that was something new. Ms. Fellner said
those funds were allocated.

Ms. Dodge said there is a line item for Tree City in the amount of $7,600 and asked if the town is
required to participate. Mayor Samples said the requirement under the Tree City designation is that the
town budget money for the tree city. There is no requirement that it be spent. Mr. Adair said general at
least double that amount is spent on tree maintenance and things like that.

Mr. Stevens referred to page 153 and said he was familiar with the Beach Ball Classic, which is a
basketball tournament, and asked-if it was related to Surfside Beach. He asked why the town funds
$5,000 for advertising. Ms. Ellis explained that the advertisement goes in the tournament program. In
return for the purchase, the town receives tickets to the basketball games. Mr. Stevens asked if that was

a council perk that cost $5,000. Ms. Ellis said there is no cost for the tickets; the ad cost $5,000.

Ms. Mabry said the town has participated in this since the Beach Ball Classic was established.
The advertisement gets the town name out in the public and it is a large advertisement.

Mr. Stevens asked what benefit was received from it.

Ms. Mabry said it advertisings the town.

Ms. Kohlmann said it is being a good neighbor and supporting sporting events.

Mr. Stevens asked if this actually paid for the councilmembers’ tickets. Ms. Ellis said no. The

number of tickets received is based on the size of the advertisement. The funds support Socastee and
St. James High Schools. The ad includes the town’s list of annual events.
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Mr. Stevens asked if any accommodations tax revenue was received from the event. Ms. Fellner
did not know.

Mayor Samples asked if the advertisement was paid for with accommodations tax funds. Ms.
Ellis said yes. Mayor Samples said it must be tourist related. Ms. Ellis said the teams that get the
programs are from all over the United States. The players get their programs autographed and take them
home with them as souvenirs.

Mr. Stevens asked if any of the teams were solicited to stay in Surfside. Ms. Ellis said they
secure their own rooms. All the town does is purchase an advertisement,just as any other business
would do.

Mr. Johnson moved to adjourn the workshop at 6:10 p.m. Ms. Mabry'seconded. All voted in
favor. MOTION CARRIED.

Respectfully submitted,

Debra E. Herrmann, CMC, Town Clerk

Approved: May 28, 2013

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council
Mark L Johnson, Town Council Elizabeth A. Kohlmann, Town Council
Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Clerk’s Note: This document constitutes detailed summary minutes of the workshop, which was audio
taped. This meeting was transcribed by Town Clerk Herrmann. In accordance with FOIA, meeting notice
and the agenda were distributed to local media-and interested parties. The agenda was posted on
bulletin boards outside Council Chambers.and in the Town Hall reception area. Meeting notice was also
posted on the Town marquee. Public.comments are transcribed as close to verbatim as possible. When
(**) is used, a section of the transcription is inaudible. Appointments to hear the audio tape may be
scheduled with the town clerk.
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1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohlmann, Smith, and Stevens were in attendance. A
guorum was present. Others present: Town Administrator Fellner; Finance,DirectorKing; Planning
Director Morris; Police Chief Keziah; Fire Chief Cimini, Public Works.Director Adair; Recreation
Supervisor Ellis, and Town Clerk Herrmann.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Rev. Ronald Greiser, Church of the Resurrection, gave the invocation. Mayor Samples lead the
Pledge.

3. AGENDA APPROVAL.

Mr. Smith moved to approve the agenda. Mst Dodge 'seconded.

Mayor Samples said Business Item 7.C Second Reading of Ordinance Number 13-0747,
FY2012-2013 Budget Amendments would be deferred until the May 28" meeting. There were no
objections.

All voted in favor. MOTION CARRIED.

4. MINUTES APPROVAL.

A. Workshop April"8, 2023. Mr. Smith, moved to approve the minutes of the April 8, 2013
workshop minutes. Ms. Dodge seconded. Allvoted in favor. MOTION CARRIED.

B¢ Special Meeting April 17, 2013. Ms. Kohlmann moved to approve the April 17, 2013 special
meeting minutes. Mr. Smith seconded. All voted in favor. MOTION CARRIED.

C."Regular Meeting April 23,2013. Ms. Kohimann moved to approve the April 23, 2013 regular
meeting minutes. \Ms. Dodge seconded. All voted in favor. MOTION CARRIED.

D. Budget Workshop April 25 and 26, 2013. Ms. Kohlmann moved to approve the April 25 and
26, 2013 budget workshop.minutes. Ms. Dodge seconded. All voted in favor. MOTION CARRIED.

E. Special Meeting May 3, 2013. Ms. Kohlmann moved to approve the May 3, 2013 special
meeting minutes. Ms. Dodge seconded. All voted in favor. MOTION CARRIED.

F. Special Meeting May 8, 2013. Mr. Johnson moved to approve the May 8, 2013 special
meeting minutes with a scrivener’s error correction to state that he and Councilmember Stevens were
present at the meeting. Ms. Kohlmann seconded. All voted in favor. MOTION CARRIED.

5. PUBLIC COMMENTS — Agenda Items (3 minutes.)

“Marty Rhoades. 1018 Cedar Drive South. | just wanted to comment on the, ah, budget that
you're looking at. Just, ah, had my concerns about the, ah, overages in the general fund, and hopefully,
you are looking very hard at it, because it's gonna require some, ah, serious, ah, decisions, on y'all's part
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to, ah, bring about, hopefully, a balanced budget, and | would also like to see y'all put something in the
budget about building up our unassigned funds. That and | know you're looking at things line-by-line,
department-by-department, and hopefully, and, that you have actually asked these people that work in
these departments if, ah, they have any input on, you know, what can | do to help, or what can you do to,
ah, help us get our balanced budget set. What can we do without? Other than that, I, that's what | came
to speak about.”

6. COMMUNICATIONS.

A. Proclamation #13-84, National Safe Boating Week, May 18-24, 2013.

Mayor Samples presented the proclamation declaring National Safe Boating,Week, May 18-24,
2013, and encouraging the public to wear life jackets to US Coast Guard Qfficers Tommy Timberlake,
Chuck Budnick, and Brandon Sawyer. (Applause.)

Officer Budnick said Surfside Beach is their home, and read a prepared notefor the acceptance
of the proclamation.

The US Coast Guard and US Coast Guard Auxiliary. Central Grand Strand
Flotilla 204 would like to thank the Town of Surfside Beach\for considering
this proclamation on behalf of boating and water safety communities. With
our large grand strand commercial and+ecreational boating community, it is
important that we recognize that water safety is a serious matter that affects
all of us. Thank you, the Town of Surfside Beach for supporting us in our
effort. This proclamation is one step of many that we will undertake during
National Safe Boating Week 2013 to raise/boating safety awareness. We
invite the community to take advantage of free, confidential vessel
examinations 12-4 will conduct during National Safe Boating Week. These
vessel safety checks will be on the Intracoastal \Waterway at the Socastee
Boat Landing and at many other public boat landings in Horry County. The
theme of National Safe Boating Week is to wear your personal flotation
device, life jacket. Thank you, all.

B. Department Reports.
i«Planning, Building & Zoning.

Ms. Morris presented the written report, a copy of which is on file. Staff issued 134 permits in
April comparedto 95 last year. Staff performed 126 inspections; 18 plan reviews, and 95 business
licenses were issued. The old Taco Bell and the old St. Angelo’s buildings are currently being renovated
and the new businesses expect to be open within the next several weeks. Several signs were removed
from rights-of-way. Several public complaints were addressed. There were six contractors working
without permits, who subseguently purchased permits. Some were new contractors in the area who were
not aware of the requirements. There were four on-site new contractor consultations. Ms. Morris said
she passed the stormwater inspector exam and was now certified to perform stormwater inspections.
The building official is going to test for stormwater plan review certification. The goal is to perform those
functions in-house. The department had been receiving at least six complaints a week about the property
at 318 16™ Avenue North. The owner obtained a demolition permit, so that property will be cleared.

Mayor Samples asked if the house being moved on Ocean Boulevard would traverse on the new
paving. Ms. Morris said it would not. Mr. Adair will meet the contractor on-site and lead them out of town.

Ms. Mabry thanked Ms. Morris and staff for taking the initiative to obtain stormwater certifications

for inspection and plan review. That will save the town a great deal of money to do those functions in-
house.
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Mayor Samples said that was very important and that they were proud of her. Ms. Morris said
thank you very much.

ii. Police.

Chief Keziah presented the written report, a copy of which is on file. During April there was a 16-
percent increase in calls for service over March. The number of arrests decreased about 14-percent
compared to April 2012. Much of the reduction is attributable to a couple of high profile cases that were
worked in April last year that resulted in numerous arrests. There were three high-risk activities during
April, all of which were vehicle pursuits. There were no injuries, and arrests were made in all three
incidents. Two were stolen vehicles that were recovered, one involved a fugitive from justice, and one
involved drugs. The US Marshalls Task Force cleared up ten warrants last month.and collected over
$1,000 in back bond money. There is a lot of money pending through the €ourt.system that will come to
the town. On April 24" Corporeal Bryan Clark represented the departmentiin the Mock Lock Up
Campaign for Muscular Dystrophy. Through his participation, the department donated $800 to Muscular
Dystrophy.

Mr. Stevens commended Chief Keziah for the efforts on the Citizens Police Academys There was
a very good article in the newspaper. He believed he was making pasitive moves in the right direction,
and those are the kinds of things that are important. The community needs,a police chief it can feel good
about. Chief Keziah said thank you very much.

Mayor Samples asked for a summary of the S Marshalls Task Force. Chief Keziah said
Sergeant Travis Bailey was assigned to the task force on a part time basis. He'is a Special Deputy US
Marshall, so he has nationwide jurisdiction. If thereis a warrant for'someone in another county who
needs to be picked up, Sergeant Bailey can call and within/@ couple of hours, the individual is under
arrest. That brings in a lot of stagnant bond money. Usually the FTA (failure to appear) warrants listed in
the report have already been through court and adjudicated. Whensthe individuals are picked up, they go
straight to jail and remain there until the money is paid to the townt

Chief Keziah said the new recruit, Nichole Solorzano, graduated from the Academy this past
Friday and would beworking onithe streets injtime for bike weeks.

iii. Fire.

Chief Cimini presented the written report, a copy of which is on file. There were a total of 65
incidents for the month, an increase of 16 calls over March; 38 fire prevention activities including 13
inspections, 9.re-inspections, 8 preplans completed, and 5 reviews updated. Between May 15 and
September. 15 there will not be any fire prevention inspection activities. The department will concentrate
on public fire'prevention activities during that time. This will prevent interrupting the businesses during
the busy season. Of,course, new business license inspections and those type activities will continue.
Career and volunteer crews completed 320.3 hours of training and 251.45 hours responding to calls.
Four evenings were'spent training in Myrtle Beach to meet the 1SO night training requirements. The
crews did an outstanding job. Career personnel receive 16-hours of training monthly through a network
program called “Visual Learning.” The department’s programs are now sanctioned by the South Carolina
Fire Academy and Horry County Fire & Rescue on-line programs. The department is prepared for the
season. A monthly fire prevention training program has started for senior citizens and will be held on the
last Thursday monthly at the fire station. The training captain was asked to develop a career
development training program for both career employees and volunteers that would help develop a good
succession program and allow employees/volunteers to advance within the department. Volunteer ranks
increased by seven members in April; six of the volunteers are already certified South Carolina
firefighters. Larry Carter was hired to fill the vacant engineer position. Engineer Carter was a volunteer
with the department and placed first in the applicant testing process. Chief Cimini was very pleased to
announce that a grant was awarded for a $7,000 thermal imaging camera. The grant was submitted
through the Firehouse Subs Foundation. The camera will be delivered before too long, and Town Council
and the citizens will be invited to a presentation ceremony by the Foundation.
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Ms. Kohimann asked about the total loss estimates on page 3, because it was unusual to see a
zero amount written like “$0,000.00.” Chief Cimini said there were zero losses; he thought typing the
number in that format was more dramatic. Ms. Kohlmann said she just wanted to be sure it wasn't a
typographical error and was looking for the words “no loss.” She thanked Chief Cimini for his work.

C. Administrator’s Report

i. Update on Current Events.

Ms. Fellner reported that the punch list for the pier ADA (Americans with Disabilities Act)
expansion is almost completed. The Kiwi shades should be delivered next week. .Once those are
installed, the contractor will top off the piles. There was an equipment breakdewhn that delayed
completion of the Ocean Boulevard paving. She did not have complete information to report. Boggs has
yet to give a paving date for the expanded parking at the pier parking lot. @nce it is received, she would
notify Town Council. Staff had spent most of their time lately on budgetsscenarios.

Mr. Smith said when press releases are made Town Council was to be notified first, and asked
any directives had been given to staff in that regard. Ms. Fellner{said yes, sir. Mr. Smith said that means
if the police department sends out a press release, it would also be sent to'council. Ms. Fellner said yes,
sir. It should actually be sent to Town Council first. Mr. Smith,thanked her.

ii. Consensus Items — expenditure for roof patch.

Ms. Fellner said the town received an $18,000 bid that was not complete, and another $24,000
estimate for replacing the roof on the restaurant at the pierd There is the opinion that the roof can be
patched, but the three vendors that lookedd@tthe roof do not feel it can be patched. A vendor is going to
give a price tomorrow on possibly patching it. Late today she received an estimate to patch, which she
believed was about $4,500; the issue s there is no warranty on thé work. This needs to be done as an
emergency expenditure; letting bidswould take too long: Water is leaking through the roof in seven
places inside the restaurant. Three places are in the food preparation area. One is right over the fryer,
which is a bad situation. Since'this meeting was scheduled tonight, she wanted to advise council of the
situation.

Mayor Samples was familiar with flat roofs and said that is the type roof on the building. He spent
some time with the public works director and staff on the roof. He believed it is a PDEM rubberized roof.
There are new materials available that could rolled on once the roof is cleaned that would stop the leaks.
Discussions were held in the past about possibly making improvements to the building in the future,
including parapets or other architectural features. Before an emergency expenditure is made, he
believed repairs should be explored first; in a few years, a major planned expense to upgrade the building
should be taken. The roof may have to be replaced, but it only leaks when it rains, and he believed
another opinion should\be obtained before a decision is made. Ms. Fellner said that would be done; the
Roof Doctor said they will,patch the roof for the stated price, but will not warranty the work. However, she
needed council’'s consensus to move forward if the vendor she meets tomorrow is willing to warranty the
repairs, or to take whatever direction council deemed appropriate, if a warranty is not offered.

Mayor Samples said for information that the vendor told him that he gave a 5-year warranty on a
building in Myrtle Beach using the same process. He understood the issue, but it seemed to him that
they needed to be good stewards; emergency procurements always cost more than following the bid
process. He asked councilmembers for comments.

Mr. Johnson said he also was familiar with flat roofs, unfortunately. He asked if this would

replace the material on the roof, or if seams would be patched. Ms. Fellner understood that the entire
roof would be sealed. Mayor Samples said that was correct. Mr. Johnson asked if sealer would be used.
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Mayor Samples said yes, there is material called Mule Hide A-100; descriptions are on the
Internet. There are options other than tearing up the roof, which he believed would reveal more
problems. The question is, is this something council is prepared to deal with today, or should the leaks
be patched and the overall condition of the building be addressed at a later time.

Mr. Smith thought the roof should be patched. If the vendor is not willing to give a warranty, he
should at least agree to come back during the summer months to re-patch any leaks. The summer is the
critical time for the business, and so if a warranty is not offered, the vendor should at least be willing to
come back and repair any leaks occurring during the summer months.

Mayor Samples said everyone recognized that patching is a temporary solution. But the fact of
the matter is that council has spent from three o’clock this afternoon addressing not enly next year’s
budget; second reading of the budget amendment was deferred for the current fiscal year, because
council wants to be certain the town is in sound financial conditiont He asked Ms. Fellner if the tenant
had supplied the information due. Ms. Fellner said not yet.

Mr. Johnson concurred to patch the roof at this point.

Mayor Samples asked if Town Council concurred to pateh the roof at this time.“Council
CONCURRED.

7. BUSINESS.

A. Second Reading Ordinance #13-0745'to amend Chapter 9 Motor Vehicles,
Administrator Fellner.

Ms. Fellner presented the ordinance explaining that Section 9-16, paragraph 3 should state only
the first sentence “3. Limited issued special parking. With the approval of town council by resolution, the
town administrator may issue special parking decals and establish'merchant validation parking
programs.” The remainder of Section 9-16, paragraph 3'should be deleted and read the sentences to
delete: “These special decals are limited to,parking in the Yaupon Drive parking lot when space is
available. These decals will be a,different color than the full time resident and non-residential property
owner parking decals.” An example:, special parking decals are issued to purchasers of annual fishing
passes. Merchant validation parking programs are,limited to paid parking in the C-3 District.” This
change would allow various programs and parking strategies to be implemented with the approval of town
council by‘resolution without having'to amend the code.

Mr. Smith moved to adopt second reading of Ordinance #13-0745 to amend Chapter 9 Motor
Vehicles and that paragraph 3 be amended to state the first sentence only and the remainder of
paragraph three should be omitted¢ Ms. Kohimann seconded.

Ms. Dodge said paragraph 4, beach access parking, includes all golf carts, registered,
unregistered, and commercial may park free of charge at beach accesses, etc. She believed commercial
should be omitted because paragraph (b) 2 states commercially owned golf carts shall be charged a fee
of $5 and they shall parkin paid parking only, so there is a conflict between the two paragraphs. She
believed commercial should be removed in paragraph 4, and just registered and unregistered golf carts
may park free in beach accesses.

Mr. Smith like the way is was written, because the commercial golf cart registration has the words
paid parking only, but the town would like to have the tourists who rent commercial golf carts to be able to
park free in beach accesses so that should remain in paragraph 4 under Section (a). In paragraph (b)
under section 2 the words paid parking only means that operators of commercial golf carts must pay fees
while parking at meters and in pay station areas. Mr. Smith reiterated that he preferred the wording
remain the same except for the changes in paragraph (3) mentioned by the administrator.
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Mayor Samples, Mayor Pro Tempore Mabry, and Councilmembers Johnson, Kohimann, Smith,
and Stevens voted in favor. Councilmember Dodge voted no, saying she believed commercial should be
deleted in number 4. MOTION CARRIED.

B. Second Reading Ordinance #13-0746 to amend 8§8-36, Fireworks, (f), Administrator
Fellner.

Ms. Fellner said the intention of the change is to replace the words ordinance summons with the
words traffic ticket, since the town no longer uses the ordinance summons form.

Mr. Smith moved to adopt second reading of Ordinance #13-0746 to amend Section 8-36,
Fireworks. Ms. Mabry seconded. All voted in favor. MOTION CARRIED.

C. Second Reading Ordinance #13-0747, FY2012-2013 Budget Amendments, Administrator
Fellner.

Mayor Samples reminded council that this item was deferred.dntil the nextTown Council meeting.

D. First Reading of Ordinance #13-0748, Drug Paraphernalia, Administrator Fellner and
Chief Keziah.

Chief Keziah said this ordinance would basically‘criminalize the existing,state laws pertaining to
drug paraphernalia that is currently a civil penalty that'does not include arrestipowers or bench warrant
capability to recoup money from a failure to show in court. It is an administrative decision to take the
existing state law and criminalize it through a town ordinance to make itha criminal misdemeanor
punishable by 30-days in jail and/or a fine up to $500, plus/costs. The proposed ordinance was reviewed
by the attorney and was fashioned after the' ordinance adopted by the City of Conway.

Ms. Dodge told Chief Keziah this was excellentiwork, and‘she moved to accept the decision
paper as written. Mayor Samples asked for clarification if she'was moving to adopt the ordinance. Ms.
Dodge said yes. Ms. Kohlmann seconded.

Ms. Kohlmanntold Chief Keziah the ordinance was really well done, and she knew that it is
another tool for'the department to use.

Mr. Smith asked if the City of Conway was having any success using the ordinance. Chief
Keziahssaid they are having great success from it.

Ms. Mabry asked if the businesses were aware that this ordinance is being presented. Chief
Keziah said they would be notified@as soon as first reading was adopted.

All members veted infavor. MOTION CARRIED.

E. Grand Strand Juniors, Director Alex Sing — permission to use beach for volleyball
tournament.

Ms. Julie Sing presented the request on behalf of Director Sing and Grand Strand Juniors
Volleyball. The program began in 2007. There are 18 teams registered this year. Since they were
established they have awarded over $1 million in college scholarships to girls ages 10 to 18. There is a
summer series and for the past three years in the Town of Surfside Beach a beach volleyball tournament
was hosted. The tournament was held just south of the pier in front of Scotty’s and it does not interfere
with 2" Avenue activities. She requested permission from the town to host the tournament again this
year on June 1%, The beach series included young ladies and young men. She anticipated setting up
seven courts.
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Mayor Samples asked if they had insurance. Several people said the policy copies were included
in the council packages. Mayor Samples said thank you for the reminder.

Ms. Sing said during the past three years that the event was hosted the town has allowed them to
use a tent. With Mr. Bigham’s permission they sold chips and drinks to players. She anticipated
beginning about 7:00 a.m. Court will be set up the Friday before, and the event will probably conclude
around 4:00 p.m.

Ms. Dodge wanted to be sure that the area where they set up did not block access, because that
was a very busy area for people going on the beach, and she was sure that was taken into consideration.
Ms. Sing said yes, ma’am. In the past all the participants access via public walkways and use the public
parking spaces. The set up is right in front of Scotty’s, so they use that beach access. There are about
35 teams coming, and it brings revenue to the area hotels.

Ms. Kohlmann had attended the event and said it was a great event. She said anything that
involved children was always a good thing; keeping them busy. She commended Ms. Sing and the
organization on their work with the children.

Mr. Smith moved to grant permission to Grand Strand Juniors toiuse the beach'for a volleyball
tournament on June the 1*. Mr. Stevens seconded. All voted in favor. MOTION CARRIED. Ms. Sing
thanked Town Council.

F. Historical Board Report.

Mayor Samples asked if there were any comments about the historical board report. He said it
was an excellent report and the report was accepted as information.

Mr. Smith appreciated the report:
Ms. Mabry agreed.
G. Ad Hoc.€ommittees (May be deferred until after Executive Session.)

Mayor<Samples said if there was no objection, the appointment and resignation would be handled
without entefing executive session. There were no objections.

I. Accommodations Tax Committee Appointment — Carolyn Harbin.

Mr. Smith moved to reappoint Ms. Harbin to the accommodations tax committee. Mr. Johnson
and Ms. Dodge seconded.

Mayor Samples asked'if there were any other vacancies on the accommodations tax committee.
Ms. Herrmann said no. Mayor Samples asked if other terms were expiring. Ms. Herrmann did not have
that information, but would let him know. Mayor Samples said that would be fine. If there are committees
with vacancies or terms expiring to be sure they are advertised. Ms. Herrmann said of course.

All voted in favor. MOTION CARRIED.

ii. Recreation/Special Events — Glen Curtis resignation.

Ms. Kohlmann moved to accept the resignation of Mr. Glen Curtis, although she hated to see him
leave the recreation/special events committee. Ms. Dodge seconded.

Ms. Dodge gave Mr. Curtis a special thank you.
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Mayor Samples said thank you to Mr. Curtis. The town appreciated his service, even though he
did not live in town (laughter).

All voted in favor. MOTION CARRIED.

8. DISCUSSION — Any matters of concern or information to be discussed by Town
Council.

Ms. Dodge said she was tired. This was a long afternoon working on the budget.

Mayor Samples said the meeting was moving forward pretty rapidly tonight. He said maybe they
should meet earlier all the time, and thanked Ms. Dodge for her comments.

9. PUBLIC COMMENTS — General Items. (5-minutes)

“My name is Lonnie Richman. | live in Surfside Beach/Club. I've been in Surfside Beach for a
year, well, about a year and a month, and to me it's very confusing that we have a Surfside Beach
address but we don't live in Surfside Beach. 1, | at this point, don't understand, and ifsomebody on
council can explain to me why we are like (**) and don't live here§ but we,do.”

Mayor Samples: “Ms. Mabry wants to answer that guestion, so, if no'one objects.”
Ms. Kohlmann: “No, go ahead.”

Ms. Mabry: “Actually we have a Surfside/Beach area, and thenithere is a Town of Surfside
Beach. Ah, way back when, we were, we had a separate postal address. »As the years evolved, we all
became one. Myrtle, ah, Deerfield, Caropines, of course/you weren't built at that time, had the option of
either being Myrtle Beach or Surfside Beach. This is, ah, Surfside Beach is considered a triangle. It can
actually go out to the, ah, highway outsthere, not 17, but the other@ne. | cannot even think of what it is.
The Town of Surfside Beach is only4wo miles wide and two miles long, and it's a municipality unto itself.
And it is hard to understand. When you bought your property, you truly do live in Surfside, but you do not
live in the Town of Surfside Beach, and that is,we're a separate municipality. We've been here since
1964. The town has never grown in,size. But, all out here (motioning to west of Highway 17 Business)
has grown, but'we...”

Mr. Richman: “Being a big city boy that concept doesn't fit into my perspective, but again, | don’t
make the rules here. | was a former|CFO for (**) school district, so | dealt a lot with city council and
USDA and the state officials, so this is, you know, kind of confusing for me in my (**.)"

Ms. Mabry: “You live in an‘area in Horry County that's called Surfside. We are in the Town of
Surfside Beach:”

Mr. Richman: “(**).myreason for bringing that up, it was brought up at the meeting was the
confusion about parking for Surfside area residents who live across the street, and | would like
clarification, cause I've made a numerous, numerous calls, because | did get a citation for parking our golf
cart at 5" street south. It was; | had it taken care of. | called Lanier, the subcontractor parking person
about our situation with the golf cart, and there seems to be some confusion, and you brought up here as
to parking at beach access areas, and number one, where it says golf carts only, and can somebody
explain to me, | tried to hear when you brought that area up, can under new, amend, amendment can golf
carts, licensed golf carts by department of vehicles, can they park free in designated golf cart areas at the
beach?”

Mayor Samples: “I think that's a legitimate question, and I'm gonna ask Councilman Smith to
answer that.”
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Mr. Smith: “Golf carts can park at the beach accesses free, like in your case, but if you park at a
meter, you have to pay.”

Mr. Richman: “Okay, so we were at 5™ street south, (**) designated golf cart park area and so, as
| understand it, we can park our golf cart where it says golf carts only, even though cars have to park, pay
to park there. Is that correct? Golf carts have an exception.”

Mr. Smith: “If it has a meter, you have to pay.”

Mr. Richman: “You mean if a meter is, ah, there are no meters where it has designated golf cart
parking spaces.”

Mr. Smith: “If there’s no meter there, and it's a beach access, then you.can park for free.”

Mr. Richman: “Okay, there was, cause, cause the way/ understoad it, | spoke to some people in
Surfside Beach city hall, and | spoke to the police also, indicated that waSithe case last year, and there
was a parking committee within this side of 17 and it was indicated that this year that golf cart parking has
to pay. That was something that was, that became effective this year.”

Mr. Smith: “I'll repeat what | said.”

Mr. Richman: “Okay.”

Mr. Smith: “If you are at a beach access and there aré no parking meters, you can park for free.”

Mayor Samples: “As long as you're not within ten feet of the...”

Mr. Smith: “Well, you have to belin the beach access.”

Ms. Kohlmann: “(**) in it.”

Mr. Smith: “in the beach access; that means you have to be east of Ocean Boulevard past those
little signs that says beach access.”

Mr.Richman: “So, therefore, there could be cars parked there, but if you have a golf cart, you
can park.in the spot marked golf cart only. There are cars that park there. Let’s just say where River City
is, for example, and there’s like four are five spaces says golf carts only.”

Mr. Smith: “That is a parking lot and so you couldn’t park there, because that’s a parking lot. You
can only parkiin the beach accesses.”

Mr. Richman: “My, noWw my question is can we get a list of those parking accesses at whatever
streets where golf carts canfpark so we know we can park there legitimately.”

Mayor Samples:“*| think that's probably a reasonable request.”
Mr. Richman: “So we know what we’re doing.”

Mayor Samples: “In, in fact, what we’ll do is we’ll get a list together, and, and we’ll turn it into a
flyer, and you come in sometime in a week, should that be long enough?”

Ms. Fellner: “That’s fine.”
Mayor Samples: “In a week, you come to the front reception, you can pick it up, and that way the,

the, when you get your next ticket, you have that in your pocket and you can show ‘em, and, and it all be
straight.”
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Mr. Richman: “Now, my next question, the same area, because we did get a ticket and Lanier,
we called them on the phone, we appealed it and we won, and then, can a golf cart or a car with a
legitimate handicapped parking tag, can they park in any area, say beach access, and...”

Mayor Samples: “If it has a handicapped sticker, it can park anywhere.”

Mr. Richman: “So that applies to golf carts, too.”

Mayor Samples: “Yes, that's right.”

Mr. Richman: “That was my question. (**two speaking at once)”

Mayor Samples: “If you've got a Purple Heart license on.it, you can park anywhere, too.”
Mr. Richman: “l just had to...”

Mayor Samples: (**two speaking at once)

Mr. Richman: “That's my last question. Thank you so much.”

“Tom Dodge, 15" Avenue North. The way youknow if you live in town is to know where you get
a tax bill from. If you get a tax bill from Surfside Beach, you live in Surfside Beach: If you do not get a tax
bill from Surfside Beach, but the county, you live indhe county. Simple. Ah, I'd’like to pump up Travis
Bailey's tires. He, he’s a super person, and he’s a super policeman, and he does a very hard job. So,
three cheers for Travis. (Applause) On the lighter side, atthe last councibmeeting, Councilman Stevens,
to his credit, brought up a situation that town, town people asked him to‘handle a situation. | think that's
what town council people are up there for. When a citizen has a preblem, you talk to a town council
person to have it fixed or talked abouts, Mr. Stevens brought that.up last week, and | credit him for
listening to his constituents. The mayor chastised him. The mayor pro tem belittled him, and | want to tell
you, he did the right thing. Thank you, Councilman Stevens for doing what you are supposed to do.”

“Ralph Magliette, 104 Harber Lights Drive. I've just a few things. First off, | would ah, like to
thank the fire department and EMS. \llive on Harbor Lights Drive and on Sunday, May 5" around 10
a.m., my neighbor across the street was having problems, and | want to thank them for the very fast
responses both the fire department and EMS that were able to transport, transport him quickly to hospital
and allds well. You have a wonderful staff, wonderful fire department, wonderful EMS. It's just a
wonderful place to live, Surfside Beach, amen. The second thing I'd like to talk about very briefly is the,
ah, the South Strand Senior Center,/ On Friday, May 24" from 10 to, from 11 a.m. to 1 p.m. that's a
Friday, the South Strand Senior Center is gonna have a barbeque and it's welcoming anyone in Surfside
Beach who'd like to attend to come over for a hot dog or a hamburger. Unfortunately or fortunately, it
depends on how you want to look at it, ah, money is tight for them, because a lot of the people are on
fixed incomes, and we’rerlooking for donations of hot dogs, rolls, chips, hamburgers, salads, paper plates
or cups so we provide the food for their barbeque. So, if anyone would I|ke to donate food for that event,
again, it's gonna be Friday, March [sic] 24" 11am.tol p.m. It's 1024 10™ Avenue North in Surfside
Beach. You can just bring us donations to the Senior Center to Jackie Willis who is the manager, and |
invite anyone who'd like to come by to meet the seniors and talk about the facilities and the programs that
are there to please come by. It's a wonderful program. Another thing that's happening this, ah, Saturday
is under the Palmetto Pride Grant, there’s gonna be a beach sweep event. It's gonna be this Saturday,
March [sic] 18"™. we're gonna meet at the Surfside pier from 9 a.m. to 11 a.m. Gloves, bags, trash forms,
pens are gonna be provided, and the information will be collated and submitted to fulfill the requirements
of the Palmetto Prlde Grant. So, if anyone is interested in helping us, again, we're going to meet this
Saturday, May 18™ at 9 a.m. at the Surfside pier, and all the (**) you need is going to be provided for you.
The, ah, other thing | would like to say, and it's a pleasure living in this town, is that for much work with
our committee, the weekly events for Surfside Beach, the calendar has been completed. | want to thank
the administration and the council for helping us. | have copies of the calendar. Itis also gonna be on
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the website. | have copies for the public. I've also emailed the council and the pastors and, ah, ah,
Glenda Hemingway, who is the director of library, and | want to thank everybody for the support,
especially Debbie Ellis and all the people who have worked so hard to have these activities and event
calendar created. What's gonna happen with this calendar is the calendar will be updated on a quarterly
basis so programs can be added or deleted, and ah, as we said at our last meeting we have the fire chief
come to our meeting, and we're gonna start a program in June on the last Thursday of the month on fire
safety for our seniors, and so | want again thank everyone in town for the support for the seniors. | want
to thank everybody for the wonderful job they do, both council and the administrator, and anyone | deal
with. You're a blessing, ah, for us and a blessing to be here, and | want to thank you very much, and God
bless you. Thank you.”

“Hello, Patricia Magliette, 104 Harbor Lights Drive, Surfside, and | have to.tell you this town just
gets better and better. Wish | had been born here; however, | live here now andfit’s wonderful. It's, it's a
blessing to be here. | only have one question, and I'll be quick. As of last summer seeing children driving
around in golf carts, I'm wondering what is the legal age for a child or somebody to,be driving a golf cart,
and is this consistent across the board for residents and, ah, renters who have a golficart with the rental
property, and | was just wondering how old someone has to be‘and\do they need a drivers license,
because, because I'm concerned for safety, and safety of children and everybody around:these golf carts.
Thank you.”

Mayor Samples: “Thank you. The legal age, | thinkgis 16, and they have to have a license,
drivers license, so that’s the answer.”

Ms. Magliette: “Thank you.”

“Good evening. I'm Al Lauer from 124 Harbor Lights Drive, Surfside. | just wanted to, ah, bring
up that on May 6" the students at Horry Georgetown Technical College'made their presentation, their
final exam of Surfside project where they, ah, three different groups/ave their visual presentations of
representations of the branding logos.and the signage that they thought would be appropriate for
Surfside. Mayor Samples and Councilwoman Kohlmann were'there. | appreciate them coming. | think it
was a really wonderful experience. The students did a great’job. They prepared booklets. | don’t know
whether you've seendthem, but'they will be available to you. Professor (**) Burnell is going to provide us
with a digitized version of all' those materials that you'll be able to look over, and | think you're gonna find
there’s some things there that you're gonna be able to use. Thank you.”

10. COUNCIL COMMENTS.

Mr. Jehnson: “Ah, | really don’t have any comments. It it's been a long day. Thank you all for
coming out, and,God bless you.”

Ms. Dodge: »‘| want to tell everybody the mayor is a slave driver! (Laughter)”

Mayor Samples: \“Thank you.”

Mr. Johnson: “Amen.”

Ms. Dodge: “He keeps us working hard for all of you. I'd also like to thank Ralph Magliette and
Patti, his wife. I've never seen such dynamic people. They jumped in to everything. (Applause) Also,
Mr. Lauer, thank you for your information.”

Mr. Smith: “We've been working hard on the budget, making a lot of cuts. If you hear anything
on the street, instead of talking to your neighbor about it, talk to one of the council people so that you get

the direct story. We don’t want rumors to go out that are not true. So, if you hear anything, confront one
of us about the budget, because we are making cuts.”
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Ms. Mabry: “Yeah, there’s a couple of things I'd like to address real quickly, and one is the
budget. | appreciate Mr. Rhoades coming up and discussing that. I think that if you have any questions,
it's good to ask us and ask us in open; it's fine. We're not in the best shape that we have been in the
past, so we're finding ourselves having to do some hard cuts, and there are certain ways the government
makes you, or allows you to spend certain amounts of money. So, we're having to deal with that, too.
Ah, another thing | would like to heartily apologize to Mr. Stevens. | certainly never meant to belittle him
at the last council meeting or in any council meeting, and if it appeared that | did, | am terribly sorry. It
was not my intent, and | do thank everyone for coming out, and get familiar with our budget and help us
find ways to save money. Thank you.”

Mr. Stevens: “Thank you, ah, ladies and gentlemen, for coming out. Ms. Mabry, | accept your
apology. | don’t know what you said, but | will accept it. | do, am able to hear a little\bit better now,
because | got a hearing aid. Went to the VA and they gave me some, so,4 still can’t hear the dogs
barking, though. (Laughter) On the other, on the other, on another matter, | just want to put some special
recognition to Ralph Magliette. He is the one who came to me to start the senior citizens committee, and
| know | had a tough time getting that senior citizen committee [passed. There were some people that
maybe didn’t want it, but | tell you what, he has really done something‘tremendous for this townfor the
senior citizens and | commend him. Not only has he, he’s done everything from computer.classes, he’s
now got the fire chief teaching people fire education, how to be safe'in your house. | gotta commend this
guy. This guy is a solid citizen and he’s only been here for a short period of time. Also, want to thank Mr.
Dodge for his support. | know | took a very volatile situation.er.subject that would make the hair bristle on
your back like a dog’s, but | did it for the people who elected me,and ah, | just wanna say that it must a
had some positive input, because since that meetingsl have had one complaint on,barking. So it must be
that good neighbor thing; must have done some good. And, Mr. Lauer, I'm sorry | missed the meeting. |
had, | came down with the flu after my vacation. But, | definitely wanted\to attend. | commend you for
getting Horry Georgetown Tech to do that type of work for ds.” You're, you're another person who has
moved this town, you and your wife have béen very active, and | commend you for taking part. And also
want to commend one other group of folks. They get chastised all the time, but the parking committee.
They have tried to make this town safer.| They have introduced seme laws. One law just 10 feet from a
driveway. Used to be you parked right up to the driveway. You know if a kid, a little kid, ran out in front of
you, which happened to me last year in the summer time, little girl ran out between two SUVs and had |
not, had | been goingr30 miles an hour, the speed limit, | would’ve killed that girl. 1 was only going 10. |
slammed on the brakes. She got scared. I'got scared. We both cried, but the little girl was alright. The
mom was okay, but it was definitely something. | want to salute all the parking committee for trying to
make somedbetter laws in this town. Thank youfor coming out. Come back again.”

Ms. Kohlmann: “I'm a little annoyed at myself, because | received an email from a resident and
he, ah, asked.me to specifically read'it to you in his absence, and |, with the budget, and running around
like crazy, | forgot to bring his letter,/and that's not like me, but | did forget, and I'll just tell you what it was
about, and | will read it at the next meeting, cause | did give him my word that | would read it, but it was
about the parking meters and safety on Ocean Boulevard, and his concern was people crossing and
doors opening, but | will be reading it during my council comments at the next meeting, and | just didn’t
want to forget to mentioniit,oecause | did tell him | would do it. | also have to say Horry Georgetown
Tech, Mr. Lauer, it was a wonderful, wonderful presentation. | got so much out of that. | know the mayor
did, and that there are many things in there that we can work off of, and | appreciate you taking all that
time and effort to do that. Ralph, although I, I know you leave a lot of messages for us to call you back
about picking up the litter at the beach and sometimes | don't get back, | don’t get some of those
messages. My kids delete them. Remember that. You always have to call twice. But, | want to
commend you also on what you're doing in the town, and other than that, | just want to thank everybody
for coming out.”

Mayor Samples: “l want to thank the council, the staff, and our volunteers for all the hard work
that they do to keep Surfside Beach a great place to live, because there’s no question about it, it is a
great place to live. But we need to do, and | regret that some of you don't live in town, but, you can, you
can still move into town. We've got, we've got places for sale, and it is a great place to live. (**Unknown
speaker from audience.) (Laughter.) You know the banks are making loans, | hear, these days. But |
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especially do want to recognize the hard work that the staff does for us, and we are inning, entering into
the busy, busy time of the year, and we’ve got folks that, the fact of the matter is, they risk, some of them
risk their lives for us out there, and we shouldn’t take that for granted. We pay taxes to make sure we
have quick responses; quick turnaround. The county is not gonna do that for you. | mean, it's, it's just a
fact; it's a fact of life. We live in a great place. We'll see you next time. Thank you.”

11. EXECUTIVE SESSION

Pursuant to FOIA §30-4-70(a)(1) to discuss the appointment of a person to a public body, and
pursuant to Town Code of Ordinances 82-61(f) to consider vacancy declared by recreation/special events
committee.

Clerk's Note: Executive session was not entered into, because Town.Council addressed the
items during the business portion of the meeting.

12. ADJOURNMENT.

Mr. Smith moved to adjourn the meeting at 7:48 p.m. Ms. Dodge seconded. “All voted in favor.
MOTION CARRIED.

Prepared and submitted by,

Debra E. Herrmann, CMC, Town Clerk

Approved: May 28, 2013

Douglas F. Samples, Mayor

Mary Beth Mabry, Mayor Pro Tempore Ann Dodge, Town Council
Mark L& Johnson, Town Council Elizabeth A. Kohlmann, Town Council
Roderick E. Smith; Town Council Randle M. Stevens, Town Council

Clerk’s Note: This document constitutes minutes of the meeting that was audio taped. These are
detailed minutes documenting each member’s comments. In accordance with FOIA, meeting notice and
the agenda were distributed to local media and interested parties. The agenda was posted on the entry
door at Town Council Chambers, and in the Town Hall reception area. Meeting notice was also posted
on the Town marquee. Public Comments and Town Council Comments are transcribed as close to
verbatim as possible. When (**) is used a section of the transcription is inaudible. Appointments to hear
audio tapes may be scheduled with the town clerk.
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Ut cpe® Town of
Surfside Beach

In recognition of

JOAN SALEEM

May 30, 2003 — May 30, 2013

Today we celebrate your dedication and
commitment during your 10 years of service. Thank
you for all of your efforts on behalf of the Town of
Surfside Beach and its citizens.

The Hon. Douglas F. Samples, Mayor

Micki Fellner, Town Administrator

Debra E. Herrmann, CMC, Town Clerk



Proclamation

PROCLAMATION #13-85
LUPUS AWARENESS MONTH — MAY 2013

WHEREAS, lupus is an autoimmune disease that can cause severe damage to the tissue and
organs in the body, and in some case, death; and

WHEREAS, it is estimated that at least 1.5 million young women, men and children in America,
and close to 40,000 people in South Carolina suffer from lupus, the majority of whom, approximately
go-percent, are women of child bearing age; and

WHEREAS, more than 16,000 new cases of this disease are reported across the country each year;
and

WHEREAS, the most common symptoms of lupus, which include extreme fatigue, headaches,
painful or swollen joints, anemia, and hair loss, can mimic numerous other diseases, and a lack of
awareness of the symptoms and health effects of lupus lead many people to suffer several years before

obtaining a correct diagnosis and medical treatment.

Now, THEREFORE, I, Douglas F. Samples, Mayor of the Town of Surfside Beach, do hereby
proclaim May 2013 in the Town of Surfside Beach

| UPUS AWARENESS MONTH

BE IT SO PROCLAIMED this 28t day of May 2013.

The Hon. Douglas F. Samples, Mayor

Attest:

g
Debra E. Herrmann, CMC, Town Clerk




Finance Department Report: April 2013

Business License:
o April 2013 Activity (52) New Accounts: New business licensed In-Town (11)*; New business
Out-of-Town (17); New Rentals (14); New Contractors (10); Additional business inquiries (14)
e Business License revenue for April 2013 was $146,898 which is up slightly from prior year’s
$144,788.
e YTD business license revenues are $197,288 compared to prior year $224,534 and building
permit revenues are $103,389 down compared to prior year $141,612.

Taxes:
Current real estate, personal property and vehicle tax payments received from Horry County for April
2013 were $39,169 for comparison last year we received $37,690. YTD collections are $2,128,355 up
from last year’s $2,114,421.

Hospitality & Local Accommodations Taxes:

Hospitality and Local Accommodations taxes received in the month of April were $33,211 and $4,698
respectively, compared to last year’s $31,507 and $4,356. YTD collections are $461,719 and $104,521
compared to last year’s $454,008 and $105,758.

Enterprise Funds:

In April, the Sanitation Fund collected $88,847 in service charges, which is up from last year’s $80,547.
YTD collections are $903,703 compared to last year’s $873,604. In April, the Pier Fund collected
$11,428 from admissions and fishing to be compared with last year’s $15,605.

Lanier Parking;
In April,meter revenue collected by Lanicr was $6,046 in the Pier Fund and $7,734 in the Hospitality

Fund for a total of $13,780 the parking fines collected were $505 in the Pier Fund and $1,175 in the
Hospitality Fund for a total of $1,680, Total revenue YTD $20,474. Total expenses YTD are $29,961.

Finance Department:
The Finance Department has been busy preparing the budget for FY 2013-2014,

Transparency:
The Town’s accounts payable check register has been posted online and a link has been added to the State

Comptroller General’s office website. Visit the following websites for information;
Town of Surfside Beach  http://surfsidebeach.org/
SC Comptroller General http://www.cg.state.sc.us/transparency/

Please contact the Finance department if you have any questions concerning this report, (843) 913-6336,
or email finance@surfsidebeach.org

*4-home based, 3-restaurants, 2-real estate cos, 1-auto dealer, 1-foreign language instruction
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Town of Surfside Beach
General Fund
Summary Financial Information
Period Ending 04/30/13

April YTD FY 12-13 Over/(Under) April YTD
Revenues 2013 FY 2012-13 Budget Budget 2012 FY 201112
Property Taxes $ 39,169 $ 2,128,355 $ 2,184,000 (55,645) 37,690 2,114,421
Licenses & Permits 197,978 483,659 1,493,000 (1,009,341) 152,888 422,131
Franchise Fees 48,054 401,007 584,600 (183,593) 47,940 397,483
Fines 10,579 132,895 195,000 (62,105) 28,443 191,218
Interest 84 2,413 10,000 (7,587) 318 4,610
Intergovernmental 30,459 240,315 281,720 (41,405) 191,140 305,119
Recreation Revenue 808 18,730 51,500 (32,770) 386 46,063
Other Revenue 480 16,789 25,000 (8,211) 2,570 19,773
Other Financing Sources 104,539 414,065 997,567 (583,502) 215,557 543,634
Total Revenue $ 432,150 $ 3,838,228 $ 5822387 (1,984,159) 676,932 4,044,452
Expenditures
Salaries & Benefits
Salaries $ 210,069 $ 2,150,754 $ 2,760,899 (610,145) 205,509 2,170,642
Benefits 85,201 827,808 1,088,280 (260,472) 89,826 810,601
Total Salaries & Benefits $ 295,270 $ 2,978,562 $ 3,849,179 (870,617) 295,335 2,981,243
Operating Expenditures
Administration $ 8,092 $ 87,815 $ 132,634 (44,819) 12,800 97,563
Finance 3,733 51,863 70,992 (19,129) 1,755 58,845
Court 3,551 29,682 36,675 (6,993) 1,750 27,097
Facilities 2,212 27,149 27,791 (642) 4,106 21,055
Palice 22,277 219,280 265,426 (46,146) 14,203 195,866
Fire 16,382 118,170 124,715 (6,545) 4,782 103,966
Building & Zoning 5,781 48,055 72,631 (24,576) 2,698 63,689
Grounds 5,286 42,711 65,679 (22,968) 8,694 38,837
Public Works 127,123 319,971 462,830 (142,859) 242,406 713,867
Fleet Maintenance 2,382 24,153 29,539 (5,386) 4,905 21,712
Recreation & Special Events 7,843 86,626 124,761 (38,135) 15,219 102,912
Non Departmental 8,485 77,433 98,305 (20,872) 6,899 72,642
Total Operating Expenditures  $ 213,147 $ 1,132,908 $ 1,511,978 (379,070) 320,217 1,518,051
Net Revenue/(Expenditures) Before Debt
& Capital Expenditures $ (76,267) $ (273,242) $ 461,230 61,380 (454,842)
Capital Building $ 52 $ 41,582 $ 6,500 35,082 - -
Debt Service - 518,499 518,579 (80) 500 425 450
Total Expenditures $ 508,469 3 4,671,551 § 5,886,236 (1,214,685) 616,052 4,924,744
Net Operating $ (76,319) $ (833,323) § (63,849) 60,880 (880,292)
Capital Replacement (Equipment)  $ - $ (91,225) % (79,0000 & 12,225 - (103,988)
Capital Improvements (Paving/Sidewalk: - (881,475) - 881,475 - (140,749)
Transfer to Hospitality - Parking fines (422) (18,249) (45,000) (26,751) (2,151) (37.,578)
Change in Fund Balance $ (76,741) § (1,824,272) % (187,849) 58,729 (1,162,607)
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Town of Surfside Beach

Finance Department Report

April 30,2013

April YTD FY 12-13 Over (Under) April YTD
General Fund 2013 FY 1213 Budget Budget 2012 FY 11-12
Property Taxes
Current Property Taxes 34,218 2,070,336 § 2,150,000 § (79,664) 25926 $ 1,993,311
Motor Carrier Taxes 9 3,364 4,000 (636) - 3,087
Penalties & Prior Year Taxes 4,942 54 655 30,000 24 655 11.764 118,023
39,169 2,128,355 $ 2,184,000 §$ (55,645) 37,690 $ 2,114,421
Licenses and Permits
Business Licenses - Local 146,898 197,288 $ 675000 $ (477,712) 144,788 $ 224,534
Business Licenses - MASC 41,714 181,672 715,000 (533,328) - 54,255
Animal Licenses 130 1,310 3,000 (1,690) 30 1,730
Building Permits 9,236 103,389 100,000 3,389 8,070 141,612
197,978 483,659 $ 1,493,000 $ (1,009,341) 152,888 $ 422131
Franchise Fees
Santee Cooper (Bi-Annual) - 138,241 $ 265000 $ (126,759) - § 138405
GSW&SA (Monthly Installments) 16,620 166,201 195,000 (28,799) 16,620 166,201
TimeWarner (Quarterly) 31,232 94,993 115,000 (20,007) 31,320 92,715
HTC 202 572 - 572 - 162
Beach Services - 1,000 - 1,000
SCANA (Annual) - - 9,600 (9,600) - -
48,054 401,007 $ 584600 $ (183,593) 47,940 $ 397,483
Fines and Forfeits
Police Fines 8,601 98,478 % 130,000 $ (31,522) 24243 $ 130,288
Victims Assistance 1,556 19,506 20,000 (494) 1,947 22,353
Parking Fines-Current 250 12,583 45,000 (32,417) 2,253 35,185
Parking Fines-Prior 172 2,328 - 2,328 - 3,392
10,579 132,895 $ 195,000 $ (62,105) 28,443 $ 191,218
Interest 84 2,413  § 10,000 $ (7,587) 318 $ 4,610
Intergovernmental Revenues
Aid - Local Government Fund - 47236 $ 65,000 $ (17,764) 17,419 3 52,257
Alcohol Permits 1,950 8,001 41,500 (33,499) - 8,899
Homestead Exemption - - 40,000 (40,000) 36,318 36,318
Merchants Inventory - 5,560 11,120 (5,560) 2,780 8,341
Government Grants - 82,105 7,500 74,605 106,683 109,764
H.C. Recreation Dept. - 11,707 16,600 (4,893) - -
H.C. Road Maintenance 28,509 85,706 100,000 (14,294) 27,940 89,540
30,459 240,315 $ 281,720 § (41,405) 191,140 $ 305,119
Recreation Revenue
Recreation Registration Fees - 1,540 $ 22,300 $ (20,760) (168) 15,588
Recreation Sponsorships - - 4,000 (4,000) - 5,900
Other Recreation Revenues 808 17,190 25,200 (8,010) 554 24,575
808 18,730 § 51,500 % (32,770) 386 $ 46,063
Other Revenue
Miscellaneous Revenues 480 16,789 25,000 (8,211) 2,570 19,773
480 16,789 $ 25,000 $ (8,211) 2,570 § 19,773
Other Financing Sources
Sanitation Fund 37,114 54625 % 54625 $ - - 3 27,805
Accommodations Tax Fund - 40,243 46,250 (6,007) 914 42,098
Interest Revenue Pier Enterprise - 18,335 18,335 - - 22,037
Pier Enterprise - 14,055 30,477 (16,422) - 7,855
Trans from Hospitality B 110,470 441,880 (331,410) - 100,000
Local Accommodations Tax Fund 67,425 135,926 140,000 (4,074) - 97,045
Sale of Fixed Assets/Insurance Proce - 4,500 - - - 32,152
Franchisee Reimbursement - 35,911 266,000 (230,089) 214,643 214,643
104,539 414,065 $ 997,567 $ (588,002) 215,557 % 543,635
Total Revenue & Other
Financing Sources 432,150 3,838,228 $ 5,822,387 $ (1,988,659) 676,932 $ 4,044,453

YTD Remaining %:
Ideal Remaining %:
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Revenues:
Accommodations Tax
Special Events/Donations
Interest Income

Total Revenues

Expenses:
Police

Grounds

Public Works/Sanitation

Special Events

Grants & Materials & Supplies
Fireworks Display

Advertising & Promotion
Advertising - MB Chamber (30%)
Transfer to Gen Fund (5%)

Total Expenses

Net Change in Fund Balance

Revenues:

Local Accommodations Tax
Interest Income

Total Revenues

Expenses:
Transfer to General Fund

Net Change in Fund Balance

Revenues:

Hospitality Fees

Meter Revenue & Parking decals
Meter Revenue- Lanier

Parking Fines- Lanier*
Logo/Promotion Sales/Misc

Other Revenue (Grants/Donations)

Interest Income
Transfer from G.F. Parking fines
Total Revenues

Expenses:

Admin - Parking

Police - Community Services
Police - Meters

Parking Lanier(operating)
Bank Fees(Lanier)

Parking Lanier(Equipment)
Fire

Grounds

Recreation

Huckabee Building Improvements
Land Purchase

Transfer to General Fund
Total Expenses

Net Change in Fund Balance

Town of Surfside Beach
4/30/2013(Revised 5/28/13)
Special Revenue Funds

Accommodations Fund

April YTD FY 1213 Over (Under) April YTD
2013 2012-2013 Budget Budget 2012 2011-2012
$ 329,861 $ 450,000 $ (120,139) % 18,293 366,958
- 1,905 - 1,905 - 34,108
26 354 - 354 44 406
26 $ 332,120 $ 450,000 $ (117,880} § 18,337 401,472
1,794 $ 45,854 3 90,730 $ (44,876) $ 6,141 34,897
274 7977 12,413 (4,436) 784 6,927
10,611 48,303 75,125 (26,822) 4,324 90,768
4,075 44,166 72,871 (28,705) 11,404 39,738
4,000 9,000 10,500 (1,500) - 5,000
- 25,000 25,000 - - 25,000
3,867 6,670 12,020 (5,350) - 1,675
- 91,458 127,500 (36,042) 21,273 97,100
- 40,243 46,250 (6,007) - 41,183
24,621 $ 318,671 $ 472 409 $ (153,738) $ 43,926 342,288
(24,595) § 13,449 $ (22,409) $ {25,589) 59,184
Local Accommodations Fund
April YTD FY 1213 Over (Under) April YTD
2013 2012-2013 Budget Budget 2012 2011-2012
4,698 $ 104,521 $ 140,000 $ (35,479) § 4,356 105,758
11 208 - 208 2 233
4,709 3 104,729 $ 140,000 $ (35,271) $ 4,358 105,991
67,425 $ 135,926 $ 140,000 (4,074) $ - 97,045
{62,716) $ (31,197) § - $ 4,358 8,946
Hospitality Fund
April YTD FY 12-13 Over (Under) April YTD
2013 2012-2013 Budget Budget 2012 2011-2012
33,211 $ 461,719 $ 625,000 $ (163,281) $ 31,507 454,008
681 72,401 125,000 (52,599) 7,699 76,227
7,734 9,228 - 9,228
1,175 1,425 - 1,425
47 2,371 - 2,371 183 3,046
279 8,468 - 8,468 - 8,000
183 2,395 - 2,395 186 2,480
422 18,248 45,000 (26,752) 2,151 37,578
43,732 3 576,255 $ 795,000 $ (218,745) $ 41,736 581,339
-8 - 3 - 8 - 8 223 3,943
1,800 69,986 119,655 (49,569) 855 52,211
87 36,867 99,159 (62,292) 5,405 43,864
17,955 23,968 - 23,968
80 136 - 136
= 96,576 = 96,576
- 16,219 16,380 (161) - 27,235
(130) 20,863 22,500 (1,637) 872 76,541
4,690 14,194 28,600 (14,406) 157 26,960
- - 75,000 (75,000) - 9,836
- . - - 94,195
- 110,470 441,880 (331.410) - 100,000
24,482 $ 389,279 $ 803,074 (413,795) $ 7,312 434,785
19,250 $ 186,976 § (8,074) $ 34,424 146,554

* Revision made to Lanier Fines -YTD total was incorrect
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Town of Surfside Beach
April 30,2013
Special Revenue Funds

Accommodations Fund

Ideal Remaining %:

April YTD FY 1213 Over (Under) April YTD

2013 20122013 Budget Budget 2012 2011-2012
Revenues:
Accommodations Tax $ - $ 329,861 $ 450,000 $ (120,139) 18,293 366,958
Special Events/Donations - 1,906 - 1,905 - 34,108
Interest Income 26 354 - 354 44 406
Total Revenues $ 26 $ 332,120 $ 450,000 $  (117.880) 18,337 401,472
Expenses:
Police § 1,794 $ 45,854 $ 90,730 $ (44,876) 6,141 34,
Grounds 274 7.977 12,413 (4,436) 784 927
Public Works/Sanitation 10,611 48,303 75,125 (26,822) 4,324 0,768
Special Events 4,075 44,166 72,871 (28,705) 11,404 39,738
Grants & Materials & Supplies 4,000 9,000 10,500 (1,500) 5,000
Fireworks Display - 25,000 25,000 - 25,000
Advertising & Promotion 3,867 6,670 12,020 (5,350) 1,675
Advertising - MB Chamber (30%) - 91,458 127.500 (36,042) 21,273 97,100
Transfer to Gen Fund (5%) - 40,243 46,250 (6,007) 41,183
Total Expenses $ 24,621 $ 318,671 $ 472,409 $  (153,738) 43,976 342,288
Net Change in Fund Balance $ (24,595) § 13,449 $ (22,409) ,589) 59,184

Local Accommodations Fund

April YTD FY 1213 Over (Under} April YTD

2013 20122013 Budget Budget 2012 2011-2012
Revenues:
Local Accommodations Tax $ 4,698 $ 104,521 $ 140,000 $ {35a79) 4,356 105,758
Interest Income 11 208 - 208 2 233
Total Revenues $ 4,709 $ 104,729 $ 140,000 $ (35,271) 4,358 105,991
Expenses:

Transfer to General Fund $ 67,425 $ 135,926 $ 140,000 (4,074) - 97,045
Net Change in Fund Balance $ (62,716) § (31,197) _§ - 4,358 8,946
Hospitality Fund

April YTD FYA2-13 Over (Under) April YTD
2013 2012-2013 udget Budget 2012 2011-2012

Revenues:

Hospitality Fees $ 33,211 $ 461,719 625,000 $ (163,281) 31,507 454,008
Meter Revenue & Parking decals 72,401 125,000 (52,599) 7,699 76,227
Meter Revenue- Lanier - 9,236

Parking Fines- Lanier - 879

Logo/Promotion Sales/Misc 1 - 2,371 183 3,046
Other Revenue (Grants/Donations) 468 - 8,468 - 8,000
Interest Income 2,395 - 2,395 186 2,480
Transfer from G.F. Parking fines 18,248 45,000 (26,752) 2151 37,578
Total Revenues 575717 $ 795,000 $ (219,283) 41,736 581,339
Expenses:

Admin - Parking - $ - $ - 223 3,943
Police - Community Services 69,986 119,665 (49,569) 655 52,211
Police - Meters 36,867 99,159 (62.292) 5,405 43,864
Parking Lanier(operating) 23,968 - 23,968

Bank Fees{Lanier) 136 - 136

Parking Lanier(Equipment) 96,576 - 96,576

Fire 16,219 16,380 (161) - 27,235
Grounds 20,863 22,500 (1,637) 872 76,541
Recreation 14,194 28,600 (14,406) 157 26,960
Huckabee Building Improvements - 75,000 (75,000) - 9,836
Land Purchase - - - - 94,195
Transfer to General Fund - 110470 441.880 (331,410) - 100,000
Total Expenses $ 24,482 $ 389,279 $ 803,074 (413,795) 7,312 434,785
Net Change in Fund Balance $ 19,250 $ 186,438 $ (8,074) 34,424 146,554
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Revenue:

Income Rents/Leases
Other Income-Admissions
Other Income-Fishing
Meter Income

Meter Income-Lanier
Parking Fines-Lanier
Gain/{Loss) on sale of F/A
Interest Income

Total Revenues

Expenses:
Operating Expenses

Lanier{Operating)

Bank Fees(Lanier)
Depreciation Expense
Interest Expense (Loan)
Transfer General Fund (10%)

Total Expenses
Advance due G F - Principal

Net Operating

Revenue:

Sanitation Fees

Grants, Gain/(Loss) on sale of F/A
Interest Income

Total Revenues

Expenses:
Salaries & Operating Expenses

Depreciation Expense
Transfer General Fund (5%)

Total Expenses

Net Operating

Town of Surfside Beach
April 30,2013
Enterprise Funds

Pier Enterprise Fund

April YTD FY 12-13 Over (Under) April YTD
2013 2012-2013 Budget Budget 2012 2011-2012
10,000 $ 52,268 $ 74,773 $ (22,505) % - $ 30,000
3,593 33,601 50,000 (16,399) 5,025 34,198
7,835 76,199 100,000 (23,801) 10,560 76,979
- 25,074 80,000 (54,926) 6,739 48,365
6,046 8,962 - 8,962
505 855 - 855
- 1,111 - 1,111
24 712 - 712 63 816
28,003 $ 198,782 $ 304,773 $ (105991) § 22407 3 190,358
832 $ 12,655 3 20,256 $ (7,601) $ 766 $ 12,615
4,489 5,992
58 58
- - 66,125 (66,125) - -
- 18,335 18,335 - - 22,037
- 14,055 30,477 (16,422) - 7,855
5,379 3 51,095 $ 135193 $  (90,148) 3 766 $ 42,507
- - 163,000 $ (163,000) - -
22,624 $ 147,687 $ 6,580 $ 21,641 3 147,851
Sanitation Fund
April YTD FY 12-13 Over (Under} April YTD
2013 2012-2013 Budget Budget 2012 2011-2012
88,847 $ 903,703 $ 1,064,135 $ (160,432) $ 80,547 $ 873,604
- 2,659 - 2,659 - 5,794
143 1,894 1,500 394 202 2,499
88,990 $ 908,256 $ 1,065,635 $ (157,379) § 80,749 $ 881,897
67,774 $ 737,780 $ 944,812 $ (207,032) $ 68,007 $ 724,156
- - 125,000 (125,000) - -
37,114 54,625 54,625 - - 27,805
104,888 $ 792405 $ 1,124,437 $ (332,032) $ 68,007 3 751,961
(15,898) $§ 115,851 $  (58,802) $ 12,742 $ 129,936
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April YTD FY12-13 Over (Under) April YTD

Capital Projects Fund 2013 FY 12413 Budget Budget 2012 FY 11-12
Revenue
Property Taxes 3 4,709 $ 299,083 $ 268,750 $ 30,333 % 4,748 $ 293,946
Interest 103 815 - 815 85 759
Misc/Reimbursement - - - - - 87,960
Total Revenue $ 4812 § 206,898 $ 268,750 $ 31,148  §$ 4833 § 382665

Expenditures

Lakes - Maint. & Enhancements 1,799 13,407 20,500 (7,093) 2,326 134,242
Water Quality/NPDES 94 34,809 32,875 1,934 529 54,293
Storm water Improvements - - - - - 135,852
Total Expenditures $ 1,803 § 48,216 $ 53375 § (5,159) $ 2,855 § 324,387
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Town of Surfside Beach

Lanier Parking Solutions

5/23/2013dk

2013-2014
Pier Hospitality Total Pier Hosp Total
ACTUAL BUDGET VARIANCE Meters Meters Meters Citations Citations Citations
2013 Revenue Expenses Net Net to Budget
February $ - $ 751691 |% (7.516.91) $ (9.336.66) $ 1,819.75 $ - 3 - $ - $ - $ - $ -
March 5.013.71 11,431.68 (6,417.97) (2,454.51) (3,963.46) 2,916.00 1,497.71 4,413.71 350.00 250.00 600.00
April 15,455.79 11,012.86 4,442.93 8,333.48 (3,890.55) 6,046.00 7.729.79 13,775.79 505.00 1.175.00 | 1,680.00
May 16,582.07
June 35,962.69
July 53,248.19
August 31,956.14
September 5,460.46
October 6,220.18
November (3,985.83)
December (4,518.33)
YTD $ 20,469.50 | $ 29,961.45 | $ (9,491.95) $137,467.88 $ (6,034.26) $8,962.00 | $9.227.50 | § 18,189.50 $ 855.00 | $§ 1.425.00 | $2,280.00
Summary
Revenue Expenses Net
Capital Purchases Pier $ 9.817.00 |20%| $ 599229 | § 3,824.71
Meters 10,652.50 | 80% 23.969.16 | (13.316.66)
POM $ 39,796.27 |Meters Total $ 20,469.50 $ 29,961.45 | $ (9.491.95)
POM $ 56,159.15 |Ocean Bivd Meters
$ 95,955.42 |Paid to date
$ 121,500.00 |Paystations ( Awaiting Invoice)
$ 217.455.42 |Total Equipment Purchase
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RECREATION DEPARTMENT
MAY 2013
MONTHLY REPORT

SPECIAL EVENTS

The Beach Music Party scheduled for Friday, May 3" was rescheduled due to inclement weather for Thursday,
May 9", Sea Cruz provided the entertainment. Concessions of hamburgers, hot dogs, chips and drinks were
sold with a total gross income of $383.00. Town merchandise was sold with a total gross income of $200.00.
Attendance was approximately 200 people. Reviews were good on the event from the people attending.

Memorial Day Cookout was held on Sunday, May 26" from 4 p.m. to 8 p.m. on Surfside Drive near Yaupon.
Entertainment was provided by the Nacho Mamma Band.

The Memorial Day Service was held Monday, May 27" at 2:30 p.m. at the Veterans Memorial located at the
Passive Park.

The Farmers’ Market had its grand opening today at 10 a.m.

Recreatlon staff acc!uwed and served the snacks, drinks, breakfast and lunch for the two day budget retreat held
on April 25" and 26"

Youth Association Update: Registration has ended for T-Ball, Coach Pitch and Machine Pitch (ages 4 through
8) and has resulted in 16 teams with (4) teams in T-Ball; (8) teams in Coach Pitch and (4) teams in Machine Pitch.
Twenty-four chlldren were turned away. Practice for these leagues began May 29" and regular season games
begin June 3" at Huckabee Complex. All star teams for the previous leagues (ages 9 through 14) will conduct all
star practice at Martin Field on Monday, Tuesday, Wednesday and Friday leaving Thursdays open for Movies
After Dark.

The Association is averaging a gross income of $1,200.00 a week from the concession stand. The only problem
with the concession stand is staffing. The Association is also gathering and preparing their information for the
town’s upcoming audit.

UPCOMING EVENTS

1. MOVIES AFTER DARK - Thursdays — 9 p.m. — Martin Field — beginning June 6" through August 29™ A
schedule of dates and movies is on the town’s website.

2. SUNDAY SERENADES - Sundays — 2 p.m. to 5 p.m. — Passive Park — beginning May 26" through
September 1%

3. FARMERS' MARKET — Tuesdays — 10 a m. to 3 p.m. — Park/parklng lot corner of Surfside Drive and
Poplar Drive North — beginning May 28" through October 290",




PUBLIC WORKS MONTHLY REPORT
April 18" — May 22" 2013

SANITATION DIVISION (FTEs-9)

Residential Service — One cart was delivered once the certificate of occupancy had been issued. Five
carts were repaired and four carts were replaced. Three carts were removed per residents’ requests.
Sanitation supervisor responded to thirteen calls regarding ordinance enforcement; twenty-four calls
regarding late put outs and/or questions about bulk/yard debris pick up, five calls involving billing issues,
twelve miscellaneous calls and/or questions and three complaints.

Commercial Service — Service routes continue to be updated based on business needs. Ten accounts
increased service days and seven accounts required extra pick-up services during Bike Week. Supervisor
explained commercial collection schedules to nine new businesses: Archon Bay Capital LLC,
Maintenance Plus LLC, Southeast Dance Center, Wild West Store, Hoffman Realty Marketing LLC,
Island Surf & Paddle, Myrtle Beach Management LLC, A2Z Cleaning & Linen Services, & Kobe
Express. Nine accounts are participating in the Sunday commercial dumpster service; this option will be
offered to businesses until Sunday, September 8" One business, Surfside Bowling Alley, was informed
its dumpster needs to be replaced. Crew responded to five miscellaneous calls.

Recycling News — Four carts were delivered to town residents and two 95G carts to businesses upon
request. Six carts were removed per requests. Supervisor responded to two miscellaneous calls with
guestions about recycling and two complaints.

Summer Sanitation — To date, 487 exemption requests have been received and verified. Three times a
week rollout service began on May 12™ with 546 customers participating in the service. Summer service
continues through Sunday, September 8.

E-Waste — One hundred and ten (110) residents participated in our Hazardous Household
Waste/Unwanted Electronic Waste drop off event from Friday, April 26" through Sunday, April 28"
We disposed of 2.60 tons of paint as well as 0.42 tons of other chemicals/hazardous materials. A report
from Creative Recycling on the amount of e-waste collected will be forthcoming.

In April we collected 406.86 tons of solid waste, 52.67 tons of mixed debris, 209.51 tons of yard debris,
and 41.97 tons of recyclables.

STREETS & DRAINAGE DIVISION (FTEs -8)

The Beach — Crews are raking the beach and swash outlets are being dug out to ensure proper water flow
three times a week, weather permitting. Weekend servicing of trash and recycle cans began on May 4.

On-going/Special Projects:

e Ocean Blvd. between 3™ North and 3" South has been resurfaced as part of the Underground
Conversion project.

e 50/50 Ditch Piping program has been suspended for the spring/summer but applications are still
being accepted for consideration when the program resumes in the fall.

o Shower Towers are being installed at 6™ Avenues North and South Beach accesses. Crew
continues maintenance and repairs on existing showers as needed.

e Mosquito spraying is being done town wide Tuesday and Friday mornings, weather permitting.

e Mowing and trash pick-up is being done on medians, town right-of-ways and parking lots. Crews
continue to perform maintenance and clean-up of drainage ditches and catch basins throughout
town.



Street sweeping is being done on Mondays and Fridays, weather and time permitting.

e Dirt— Crews completed three deliveries to town residents. Dirt is still available free of charge to
town residents who come to Scipio Lane and load up the dirt themselves between the hours of
8:00am until 3:00pm on the third Saturday of each month. Town residents requesting delivery
must have the Public Works Director or Street Supervisor inspect the delivery site and issue an
inspection ticket confirming proper usage of the dirt prior to placing an order at Town Hall. This
inspection will insure that the dirt is not being used to fill in ditches and/or swales that would
interfere with our storm water drainage. An appointment can be made to pick up dirt other days
by calling Public Works at (843) 913-6360.

e Five reports were sent to Santee Cooper identifying street lights that were not functioning
properly.

e Crew assisted with the Beach Music Party on May 9"

e From April 18" through May 22™ Public Works assistant answered 387 incoming calls.

227 of those calls dealt with sanitation questions/concerns/complaints; 7 calls were from vendors
providing product information and/or quotes; 41 calls dealt with street/drainage issues,
streetlights, and questions about driveway inspections and dirt delivery; 9 calls dealt with
parking meter questions/concerns; 22 calls dealt with parks/grounds issues; 34 were internal calls
dealing with department and/or personnel issues and/or questions; 18 calls were received for the
Public Works Director; 29 calls dealt with miscellaneous questions, wrong departments and/or
telemarketers.

GROUNDS DIVISION (FTEs-4)

e L&J Construction, LLC continues work on the construction of an ADA compliant restroom at
Huckabee Complex.

o Fountains are being installed in Magnolia Lake.

e Planting, mulching, and maintenance have been completed at the Veterans’ Memorial Fountain
on Surfside Drive in preparation for the Memorial Day service being held on Monday, May 27"

e Crews installed a flowerbed on Surfside Drive near Julie’s Cafe.
Repairs have been made to backstops and batting cages at Huckabee and Martin parks. Field
maintenance will continue throughout baseball season.

e Crews have resumed spraying of town lakes as weather permits.
Crews continue to spruce up Town properties and parks, as well as weeding and trimming.

e Crew assisted with the Beach Music Party held on May 9"

FLEET MAINTENANCE DIVISION (FTE-2)

From April 18" through May 22™ our mechanics completed seventy-three (73) repairs on Town vehicles
and equipment. Four (4) vehicles had flats repaired and seven (7) vehicles had tires replaced. Bi-weekly
fleet tires checks and fire extinguisher inspections were completed on all Public Works vehicles and/or
equipment. “Preventive” and “Scheduled” maintenance (consisting of lube, oil & filter changes, brake
inspections, tire rotations and fluid checks) were performed on fifty-two (52) Town vehicles and/or
equipment.

FACILITIES (FTE-2)

e Crew completed renovations and installed power to the Gazebo at Fuller Park in preparation for
the “Sunday Serenades” scheduled to begin on May 26™.

e Lights were installed at the flag pole at Martin Park.

e Repairs were made to several lights on the Pier and to boards on the 3" Avenue North walkover.



e Crew power washed the police station, completed repairs to several lights, and repainted the
yellow safety lines in front of the fire station.

o Estimates were obtained for roof repairs on the Surf Diner and for carpet installation at Town
Hall.

PIER -

ADDITIONAL NOTES

Welcome to Jarvis Linen, the newest member of our sanitation crew.

Congratulations to Joan Saleem who will be celebrating ten years of service to the Town on May 30"
Joan will receive her service award at the May 28" Council meeting.

Reminder: “Summer Hours” of 6:00 am — 3:00 pm Monday through Friday are in effect for all Public
Works crews. We close for lunch from 11:00 am — 12:00 pm.



PUBLIC WORKS - CURRENT EVENTS - MAY 2013




As the summer season nears, Public Works readies the Town for the
enjoyment and safety of all residents and visitors. So many details must come
together....planning, execution, and evaluation are a must!
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MEMORANDUM FOR: Surfside Beach Town Council
THROUGH: Surfside Beach Town Administrator

FROM: Nancy Jo Weber, Chairperson
Keep Surfside Beach Beautiful Committee

SUBJECT: Proposed Workshop on Branding

1. The Keep Surfside Beach Beautiful Committee (KSBB) recommends that Town Council give
priority to scheduling a workshop to review design concepts for re-branding of the town. These
concepts were developed by Horry Georgetown Technical College (HGTC) students as a class project.

2. On May 6, 2013, several KSBB members, along with two councilmembers and two
department heads, attended a presentation by HGTC students. We expect to receive a taped version
shortly. On May 15, 2013 KSBB members voted to recommend a town council workshop. The tape
would be shown to all councilmembers, members of the 50™ Anniversary group, and any other
interested parties. The viewing would be followed by discussion along the following lines:

-Is it the desire of town council to proceed with a re-branding effort? If so, is it council’s desire
to have the timing coincide with the town’s 50" anniversary?

-Re-branding is an opportunity to redesign the town logo for a more updated appearance.

-KSBB will state its unanimous preference for one of the three design concepts. If council
agrees, then any desired modifications to the selected basic format could be discussed.

-What can the town afford to do now? Only signs at town limits? The marquee at town hall?
Directional signs? New advertising? Change logo on stationery, etc.? Are there alternative ways to
fund the larger signs? Plans and budgeting for the out-years should be addressed at this time since
consistency will be important.

3. In summary, KSBB strongly recommends a workshop on re-branding be scheduled as quickly
as practicable following finalization of this year’s budget. We would hope to come away from the
workshop with specific direction from Town Council on how the re-branding effort is to proceed.

Respectfully,

Py A

Nancy Jo Weber, Chair

cc: Town Clerk



Ordinance Number: 13-0747
First Reading: 04/17/2013
Second Reading: 05/28/2013

STATE OF SOUTH CAROLINA) AN ORDINANCE OF THE TOWN OF SURFSIDE BEACH
) TO AMEND THE FISCAL YEAR 2012-2013 MUNICIPAL
COUNTY OF HORRY ) BUDGET FOR MID-YEAR APPROPRIATIONS

)
TOWN OF SURFSIDE BEACH )

WHEREAS, the Mayor and Town Council of the Town of Surfside Beach, in council duly
assembled, desire to amend the Fiscal Year 2012-2013 Municipal Budget for expenditures, and other
financing uses,

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that the Fiscal Year 2011-2012
Municipal Budget is hereby amended as follows:

GOVERNMENTAL FY 2012-2013 FY 2012-2013
FUNDS ADOPTED AMENDED
EXPENDITURES BUDGET CHANGE BUDGET
GENERAL

FUND $6,010,200 $1,106,500 $7,116,700
HOSPITALITY

TAX FUND $ 803,074 $ 180,250 $ 983,324
ACCOMMODATIONS

TAX FUND $ 472,409 $ /45,800 $ 518,209
PIER FUND $ 135,193 $ 15,000 $ 150,193

Repeal and Effective Date. All ordinances or parts of ordinance inconsistent with this ordinance
are hereby repealed. This ordinance shall take effect immediately upon approval by the Town Council of
the Town of Surfside Beach, South Carolina.

BE ITTORDERED AND ORDAINED by the Mayor and Council of the Town of Surfside Beach,
South Carolina, in assembly and by the authority thereof, this 28" day of May 2013.

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council

Mark L Johnson, Town Council Elizabeth A. Kohlmann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council
Attest:

Debra E. Herrmann, CMC, Town Clerk



Ordinance No. 13-0748
First Reading: 05/14/2013
Second Reading: 05/28/2013

STATE OF SOUTH CAROLINA) AN ORDINANCE OF THE TOWN OF SURFSIDE BEACH
)

COUNTY OF HORRY ) TO CREATE SECTION 8, MISCELLANEOUS OFFENSES,
)

TOWN OF SURFSIDE BEACH ) ARTICLE XI, DRUG PARAPHERNALIA

WHEREAS, the Mayor and Town Council of the Town of Surfside Beach, in council duly
assembled desire to adopt an ordinance to criminalize the offense of Possession, Manufacture, Delivery,
and Advertisement of Drug Paraphernalia in the Town of Surfside Beach.

WHEREAS, South Carolina Code of Laws 44-53-391 currently prohibits the possession,
manufacture, delivery, and advertisement of drug paraphernalia with the ‘penalty being a civil fine of not
more than $500.

WHEREAS, the current state law is only civil in nattre. There are no penalties for failure to
appear in court or pay the required civil fine other than debt offset through,the Municipal Association.

WHEREAS, the criminalization of this law will pravide law enforcement with tools needed to
successfully prosecute violators of the drug paraphernalia law.

NOW, THEREFORE the Code of Ordinances of the Town of Surfside Beach, South Carolina, is
hereby amended by adding Section 8, Miscellaneous,Offenses, Article XI, Drug Paraphernalia, which
article shall state:

Chapter 8. Miscellaneous Offenses. Article’XI:'Drug Paraphernalia.
Sec. 8-97 - Definitions.

(a) The term drug paraphernalia means,all equipment, products and materials of any kind which
are used, intended for use, or designed for use, in.planting, propagating, cultivating, growing, harvesting,
manufacturing, compounding, converting, producingyprocessing, preparing, testing, analyzing,
packaging, repackaging, stering, containing, concealing,injecting, ingesting, inhaling or otherwise
introducing into the human bady a controlled substance in violation of this article. It includes, but is not
limited to:

(2) Kits used, intended for use, or designed for use in planting, propagating, cultivating, growing
or’harvesting of any species of plant which'is a controlled substance or from which a controlled substance
can be derived,;

(2) Kits used, intended for use, or designed for use in manufacturing, compounding, converting,
producing, processing or preparing controlled substances;

(3) Isomerization devices used, intended for use or designed for use in increasing the potency of
any species of plant whichiis a controlled substance;

(4) Testing equipment used, intended for use, or designed for use in identifying or in analyzing
the strength, effectiveness or purity of controlled substances;

(5) Scales or balances used, intended for use, or designed for use in weighing or measuring
controlled substances;

(6) Dilutants and adulterants, such as quinine hydrochloride, mannitol, mannite, dextrose and
lactose, used, intended for use, or designed for use in cutting controlled substances;
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Ordinance No. 13-0748
First Reading: 05/14/2013
Second Reading: 05/28/2013

(7) Separation gins and sifters used, intended for use, or designed for use in removing twigs and
seeds from, or in otherwise cleaning or refining, marijuana;

(8) Blenders, bowls, containers, spoons and mixing devices used, intended for use or designed
for use in compounding controlled substances;

(9) Capsules, balloons, envelopes and other containers used, intended for use, or designed for
use in compounding controlled substances;

(10) Containers and other objects used, intended for use, or designed for use in storing or
concealing controlled substances;

(11) Hypodermic syringes, needles and other objects used, intended for use, or designed for use
in parenterally injecting controlled substances into the human body;

(12) Objects used, intended for use, or designed for use in‘ingesting, inhaling, or otherwise
introducing marijuana, cocaine, hashish, or hashish oil into the human boedy, suchas:

a. Metal, wooden, acrylic, glass, stone, plastic ceramic pipesiwith or without screens, permanent
screens, hashish heads, or punctured metal bowls;

b. Water pipes;

c. Carburetion tubes and devices;

d. Smoking and carburetion masks;

e. Roach clips: meaning objects used to hold burning material, such as a marijuana cigarette that
has become too small or too short to be held in the hand;

f. Miniature cocaine spoons, and cocaine vials;

g. Chamber pipes;

h. Carburetor pipes;

i. Electric pipes;

j. Air-driven pipes;

k. Chillums;

|. Bongs; and/or

m. Ice pipes or chillers.

(b)In determining whether.an object is "drug paraphernalia,” a court or other authority should
consider, in addition‘to all other logically relevant factors, the following:

(1) Statements by an owner or by anyone in control of the object concerning its use;

(2) Prior. convictions, if any, of an owner, or of anyone in control of the object, under any state or
federal law relating to any controlled substance;

(3) The proximity of the object, in time and space, to a direct violation of this article;

(4) The proximity,of the object to controlled substances;

(5) The existence of any residue of controlled substances on the object;

(6) Direct or circumstantial evidence of the intent of an owner, or of anyone in control of the
object, to deliver it to persons whom he knows or should reasonably know, intend to use the object to
facilitate a violation of this article; the innocence of an owner, or of anyone in control of the object, as to a
direct violation of this article shall not prevent a finding that the object is intended for use, or designed for

use as drug paraphernalia;

(7) Instructions, oral or written, provided with the object concerning its use;
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Ordinance No. 13-0748
First Reading: 05/14/2013
Second Reading: 05/28/2013
(8) Descriptive materials accompanying the object which explain or depict its use;
(9) National and local advertising concerning its use;

(10) The manner in which the object is displayed for sale;

(11) Whether the owner, or anyone in control of the object, is a legitimate supplier of like or
related items to the community, such as a licensed distributor or dealer of tobacco products;

(12) Direct or circumstantial evidence of the ratio of sales of the object(s) to the total sales of the
business enterprise;

(13) The existence and scope of legitimate uses for the object in‘the community; and

(14) Expert testimony concerning its use,
Sec. 8-98 - Possession of drug paraphernalia.

It is unlawful for any person to use, or to possess with intent'to use, drug paraphernalia to plant,
propagate, cultivate, grow, harvest, manufacture, compound, convert, produce, process, prepare, test,

analyze, pack, repack, store, contain, conceal, inject, ingest, inhale/or otherwise introduce into the human
body a controlled substance in violation of this article

Sec. 8-99 - Manufacture or delivery of drug paraphernalia.

It is unlawful for any person to delivery"possess with intent to deliver; or manufacture with intent to
deliver, drug paraphernalia, knowing, or under circumstances where one reasonably should know, that it
will be used to plant, propagate, cultivate, grow, harvest, manufacture, compound, convert, produce,
process, prepare, test, analyze, pack, repack; store, contain, concealyinject, ingest, inhale, or otherwise
introduce into the human body a controlled 'substance in violation of this article.

Sec. 8-100 - Delivery of drug [paraphernalia to a minor.

Any person 18 years of.age or over who violates section 8-99 by delivering drug paraphernalia to
a person less than 18 years of age.who is at least three (3) years his junior is guilty of a special offense.

Sec#8-101 - Advertisement of drug paraphernalia.
Itis unlawful for any person to place in any newspaper, magazine, handbill, or other publication
any advertisement, knowing, or under circumstances where one reasonably should know, that the

purpose of this‘advertisement, in whole or in part, is to promote the sale of objects designed or intended
for use as drug paraphernalia.

Sec. 8-102 - Civil forfeiture,

Any of the items/of personal property listed in section 8-97 hereof and which is legally confiscated
by the town will be forfeited. Any such property will be secured by the town police department for a period
of 10 days and thereafter the town will destroy the property.

Sec. 8-103 — Penalty
Any person violating any of the provisions of this Article shall be guilty of a misdemeanor, and

upon conviction thereof, shall be punished as the law allows for a misdemeanor crime, with a fine not
greater than $500 or 30 days imprisonment or both per incident.
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Ordinance No. 13-0748
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SEVERABILITY. If any provision, clause, sentence, or paragraph of this ordinance or the
application thereof to any person or circumstances shall be held invalid, that invalidity shall not affect the
other provisions of this article, which can be given effect without the invalid provision or application, and
to this end the provisions of this article are declared to be severable.

EFFECT OF SECTION HEADINGS. The headings or titles of the several sections hereof shall
be solely for convenience of reference and shall not affect the meaning, construction, interpretation or
effect of this ordinance.

REPEAL AND EFFECTIVE DATE. All ordinances or parts of ordinances inconsistent with this
ordinance are hereby repealed. This ordinance shall take effect immediately upon approval at second
reading by the Town Council of the Town of Surfside Beach, South Carolina.

BE IT ORDERED AND ORDAINED by the Mayor and Town Council of the Tewn of Surfside
Beach, South Carolina, in assembly and by the authority thereofy,this 28" day.of May 2013.

Douglas F. Samples, Mayor

Mary Beth Mabry, Mayor Pro Tempore Ann Dodges Town Council

Mark L. Johnson, Town Council Elizabeth A. Kehimann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council
Attest:

Pebra E. Herrmann, CMC, Town Clerk
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DE
gﬁ State of South Carolina )
B County of Horry ) Resolution #13-134

Vo

wee®  Town of Surfside Beach )

Special Parking Regulations for Vendors, Service Providers,
and Renters, Pursuant to Ordinance #13-0745, §9-16, Y(a), 7173

WHEREAS, the Town of Surfside Beach Town Council in chambers duly assembled
in a regularly scheduled meeting on May 14, 2013 adopted Ordinance 13-0745, Chapter
9, Motor Vehicles; and

WHEREAS, Town Council is desirous of establishing'parking regulations for
vendors, service providers, and renters pursuant to Chapter.9, Section 9-16, paragraph
(a), subparagraph 3; and

WHEREAS, the Town Administrator met with representatives of said vendors,
service providers, and renters, and makes the following recommendations.

Now, THEREFORE, BE IT RESOLVED that the Town of Surfside Beach Town Council
does hereby establish the following special paring regulations for vendors, service
providers, and renters:

Vendors and Service Providers: when the following circumstances are met

Business license in town

Business name on vehicle

Flashers on

Cone in rear and front of vehicle

No parking or blocking of sidewalk at any time
No standing for longer than 30 minutes

Then, Vendors and Service Providers are

exempted from paying parking fees

shall be allowed to park on town rights-of-way

shall be allowed to park within ten (10) feet of a driveway

shall comply with any additional rules set for by the Police Chief; and

BE IT FURTHER RESOLVED, that renters staying in the corporate limits of the town
shall be entitled to purchase a weekly parking pass at a price of $40 per vehicle, and
special hangtags shall be verified and issued by Lanier Parking Solutions for this
purpose; and

BE IT FURTHER RESOLVED, that realty companies shall be entitled to purchase a
weekly parking pass, at a price of $40 per vehicle, for renters staying in the corporate
limits of the town and shall do so by way of inputting a merchant validation code into
any pay station and receiving a receipt for placement on the dashboard; and




BE IT FURTHER RESOLVED, that renters staying in the corporate limits of the town
shall be entitled to purchase a daily parking pass at a price of $8 per vehicle, and
special hangtags shall be verified and issued by Lanier Parking Solutions for this
purpose; and

BE IT FURTHER RESOLVED, that realty companies shall be entitled to purchase a
daily parking pass, at a price of $8 per vehicle, for renters staying in the corporate
limits of the town and shall do so by way of inputting a merchant validation code into
any pay station and receiving a receipt for placement on the dashboard; and

BE IT FURTHER RESOLVED, that the Town Council of Surfside Beach hereby reserves
the right to suspend these special parking regulations by duly adopted motion of Town
Council in a regular Town Council Meeting upon recommendation of the Town
Administrator and/or Police Chief should it be determined that said special parking
regulations are found to create a safety issue or become a detriment to the Town.

BE IT SO RESOLVED, this 28th day of May 2013.

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council

Mark L. Johnson, Town Council Elizabeth A. Kohlmann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Attest:

Debra E. Herrmann, CMC
Town Clerk




MSW
RECYCLING INCENTIVE AND DISPOSAL
AGREEMENT

HORRY COUNTY SOLID WASTE AUTHORITY

Effective July 1, 2013



I. Horry County Solid Waste Authority (SWA)

Horry County Council created the Horry County Solid Waste Authority in 1990 through passage of
Ordinance No. 60-90.

a. Horry County Solid Waste Authority (“SWA?), is instituting a Recycling Incentive Program
whereby eligible waste haulers who enter into a Recycling Incentive and Disposal Agreement and
who achieve certain specified tonnages of recyclable materials are awarded a recycling incentive
credit that will be applied against Municipal Solid Waste (“MSW”) tipping fees; and

b. SWA’s Recycling Incentive Program is based on public policies and purposes including the
following:

(1) to encourage and achieve an increase in recycling in Horry County, thereby preserving
landfill space by reducing solid waste disposal tonnages;

2) to enhance environmentally responsible waste planning and management, and predictability in
waste disposal costs;

(3)  to provide a predictable stream of revenue to fund safe and efficient reuse and disposal
operations, programs and facilities; and

(4)  for protection of the health, safety and general well-being of the citizens of Horry County by
enhancing and maintaining the quality of the environment and Horry County’s natural resources.

II. MSW Recycling Incentive and Disposal Agreement

All companies, partnerships or other entities engaged in hauling of commercial, residential collection, pick-
up, transfer, removal, recycling collection and/or disposal of MSW in Horry County can choose to be apart
of the Horry County Solid Waste Authority’s MSW Recycling Incentive and Disposal Agreement. This
recycling incentive program applies to the recycling and disposal of all MSW generated within Horry
County.

III. Procedure

Any person seeking to be apart of the Recycling Incentive and Disposal Agreement must agree to disposal of
all the MSW collected in Horry County’s geographical boundaries by its company at the Horry County Solid
Waste Authority Landfill located at 1886 Hwy 90 Conway, SC 29526 for a period of 5 years. Upon
execution of the Recycling Incentive and Disposal Agreement the company will receive a reduction in
tipping fees (as outlined in exhibit “A” and exhibit “b” of the agreement) based on the tonnage of recyclables
delivered to the Horry County Solid Waste Authority’s Material Recovery Facility located at 511 Three R
Drive Conway, SC 29526. The MSW Recycling Incentive and Disposal agreement will start on or after July
1, 2013 with upon execution of the agreement.

(See Attached Agreement)




STATE OF SOUTH CAROLINA )
) RECYCLING INCENTIVE AND

COUNTY OF HORRY ) DISPOSAL AGREEMENT

WHEREAS, Horry County Solid Waste Authority (“SWA”), is instituting a Recycling
Incentive Program whereby eligible waste haulers who enter into a Recycling Incentive and
Disposal Agreement and who achieve certain specified tonnages of recyclable materials are
awarded a recycling incentive credit that will be applied against Municipal Solid Waste
(“MSW™) tipping fees; and

WHEREAS, SWA’s Recycling Incentive Program is based on public policies and
purposes including the following:

) to encourage and achieve an increase in recycling in Horry County, thereby

preserving landfill space by reducing solid waste disposal tonnages;

(2)  to enhance environmentally responsible waste planning and management, and

predictability in waste disposal costs;

(3)  to provide a predictable stream of revenue to fund safe and efficient reuse and

disposal operations, programs and facilities; and

(4)  for protection of the health, safety and general well-being of the citizens of Horry

County by enhancing and maintaining the quality of the environment and Horry County’s

natural resources.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements

set forth herein, SWA and Waste Industries (“Hauler”), enter into this Recycling Incentive and

Disposal Agreement (“Agreement”) on this day of ,2013.
1. Hauler’s Covenants to SWA.
(a) Hauler acknowledges and agrees that all MSW collected by it, either directly or

through a contract for collection, which is generated within the geographical boundaries of Horry



County, South Carolina, shall be disposed of by it at the SWA Landfill located at 1886 Highway
90, Conway, South Carolina (“the Landfill”) during the term of this Agreement. MSW generated
within Horry County and delivered by Hauler to the City of Myrtle Beach Transfer Station or the
City of North Myrtle Beach Transfer Station will not constitute a violation of this Agent;
however, all MSW delivered to these locations by Hauler must be ultimately disposed of at the
Landfill.

(b) Hauler agrees to comply with all federal, State and local laws, rules and
regulations (“laws™) which relate to its business operations, including, but not limited to, all laws
relating to acceptable waste for Class 3 landfills.

() Hauler agrees that it will deliver only MSW waste collected within the
geographical boundaries of Horry County to the Landfill.

2. SWA’s Covenants to Hauler.

(a) SWA agrees that Hauler, by agreeing to and abiding by the terms and conditions
of this Agreement, is eligible to participate in the SWA Recycling Incentive Program whereby
Hauler, upon hauling a specified level of tonnage of Acceptable Recyclable Materials (defined
below) to the SWA Materials Recycling Facility located at 511 Three R Drive, Conway, South
Carolina (“MRF”), will receive the corresponding incentive credit to be applied as an offset or a
credit to Hauler’s MSW tipping fees, pursuant to the tier structure rates set forth in Attachment
“A” (the “Incentive Credit”), and the procedure for calculation of the applicable Incentive Credit
set forth in Attachment “B”. “Acceptable Recyclable Materials” means recyclable materials
processed by SWA at the MRF. Only Acceptable Recyclable Materials received at the MRF will
be counted towards the calculation of the Incentive Credit. (Note: This Agreement does not

require exclusive delivery of recyclable materials by Hauler to the MRF).



(b) SWA agrees to accept all: (i) MSW generated within Horry County and delivered
by Hauler in accordance with this Agreement to the Landfill; and (ii) Acceptable Recyclable
Materials generated within Horry County and delivered by Hauler to the MRF. Only MSW
waste collected within the geographical boundaries of Horry County may be delivered to the
Landfill.

(c) Attachment “A” (the Recycling Incentive Rate Schedule) is the uniform incentive
rate schedule that is applicable to participants of the SWA Recycling Incentive Program. SWA
will not provide rates or incentives for disposal at the SWA Landfill for private haulers that is
more favorable than the rates set forth in Attachment “A” without offering such more favorable
rates or incentives to Hauler during the term of this Agreement.

(d) SWA’s Landfill hours of operation are subject to fluctuation based on seasonal
demands. In general, the SWA’s normal hours of operation are not less than 6:00 a.m. to 4:30
p.m. Monday through Friday and 6:00 a.m. to 2:30 p.m. on Saturday (holidays excluded) and the
MRF’s normal hours of operation are generally not less than 6:00 a.m. to 2:30 p.m. Monday
through Friday (holidays excluded). Hauler may request, and SWA will consider in good faith,
an extension of hours for the Landfill and MRF if Hauler is not reasonably able to deliver its
collected materials to the Landfill or MRF during its normal hours. SWA will provide not less
than 90 days’ advance notice to Hauler of any scheduled Landfill or MRF closing for reasons
other than acts of God and as much notice as is reasonably possible with respect to all other
closings.

® SWA will adequately maintain all entrance and exit roads and dumping areas at
the Landfill and the MRF as are reasonably necessary for Hauler’s operations, and will take such
measures as are reasonable to facilitate turnaround time for disposal at the Landfill.

3. Term. The term of this Agreement shall begin on July 1, 2013, and end on June
3



30, 2018 (the “Initial Term™). The term will automatically renew for an additional five (5) year
period unless either party gives notice of non-renewal to the other party at least 180 days prior to
the end of the Initial Term (the “Renewal Term”, and together with the Initial Term, the
“Term”).

4, Additional Terms and the Conditions of Agreement. SWA and Hauler
covenant and agree that the following terms and conditions are applicable to this Agreement:

(a) Only MSW collected within the geographical boundaries of Horry County shall
be delivered to the SWA Landfill facility.

(b) SWA agrees that during the Term of this Agreement, it will not provide curbside
collection of residential recyclables in areas where Hauler provides curbside collection service of
residential recyclables without Hauler’s approval.

(c) SWA agrees that during the Term of this Agreement, it will not provide MSW
collection service in areas where Hauler provides MSW collection services, without Hauler’s
approval, with the exception of special events and Horry County Government facilities.

(d) Subject to the provisions of Paragraph 4(c) below, this Agreement may be
terminated upon six (6) months’ prior written notice in the event the SWA Board of Directors
determines it is in the best interests and convenience of the SWA to terminate the SWA
Recycling Incentive Program.

(e) The terms of this Agreement may be suspended from operation or the Agreement
may be terminated without notice in the event of natural disaster or other Act of God or Force
Majeure.

S. Calculation of Recycling Incentive Rate. The Recycling Incentive Rate is based
on the volume of recyclables delivered by Hauler to the MRF as set forth in the Recycling

Incentive Rate Schedule (Attachment A). The MSW Recycling Incentive Rate will be calculated
4



on a quarterly basis using the actual tonnage recyclables received at the MRF from within Horry
County during the three (3) months preceding each calendar quarter multiplied by four (4) to
obtain an average annual tonnage range. (See Exhibit B).

6. Termination. If either party reasonably concludes that the other is in material
breach of this Agreement, such party shall so notify the other party in writing, including a
detailed description thereof. The party alleged to be in breach shall be allowed up to thirty (30)
days after notice by the other party in which to make necessary adjustments to remedy said
deficiencies, provided, however, if such breach is of a nature that it is not capable of being
remedied within the thirty (30) day period, the party alleged to be in breach shall have an
additional thirty (30) days to cure the breach, provided said party is diligently and continuously
pursuing said cure. In the event the breaching party fails to correct (or take action to correct)
such deficiencies within thirty (30) days (or sixty (60) days if applicable) after written notice of
the deficiencies or breach, then the other party may terminate this Agreement. Neither party
shall be liable to the other for any special, consequential or punitive damages.

7. Notice. Any notice required in regard to this Agreement shall be provided in
writing and mailed by United States Mail, certified or registered mail, postage prepaid, or by
nationally recognized overnight service and addressed as follows:

To the SWA:

Attn.: Danny Knight

Horry County Solid Waste Authority

Post Office Box 1664

Conway, South Carolina 29528-1664

To Hauler;




8. Governing Law. This Agreement shall be governed by and construed under the
laws of South Carolina, and venue for any action brought under or relating to this Agreement
shall be brought in the Fifteenth Judicial Circuit, Horry County, South Carolina.

9. Severability. If any provision of this Agreement shall be determined to be
invalid or unenforceable in any respect by a court of competent jurisdiction, such determination
shall not affect any other provision of this Agreement and the remaining provisions shall

continue in full force and effect.

10. Entire Agreement; Amendments. This Agreement constitutes the entire
agreement and understanding between the parties; this Agreement shall not be changed except in
a written document signed by all parties.

11.  Assignment. Neither party shall sell, assign, transfer or convey any of its rights,
interests in or obligations under this Agreement without the prior express written consent of the
other party.

12. Binding Effect. Subject to the specific provisions of this Agreement, this
Agreement shall be binding upon and inure to the benefit of and be enforceable by the parties,

their respective successors and approved assigns.

13.  Counterparts. This Agreement may be executed in duplicate originals, each of

which shall be an original.

[Signature Lines to Follow on Next Page]



WITNESS:

Company Name

By:

Its:

HORRY COUNTY SOLID WASTE
AUTHORITY

By:

Its: Chairman of the Board of Directors *

By:

TIts: Executive Director




Exhibit A

Recyclable
Incentive Annual
Tonnage Ranges Incentive Rate

7501 & above $2.00
1351- 7500 $1.75
851 — 1350 $1.65
451 — 850 $1.50
351450 $1.00

__251-350 $0.75

25 - 250 $0.50




NOTE: Surfside Beach recycles approximately 525
tons annually, which equals a savings of between $7
and $8 thousand per year.



Exhibit B
Evaluation Periods
September, October, November - 1* Calendar Quarter (January 1%
December, January, February - 2" Calendar Quarter (April 1%
March, April, May - 3™ Calendar Quarter (July 1%)

June, July, August - 4™ Calendar Quarter (October 1%)

Example: March, April, May = 45 ton average of recyclables per month X 12 months =
estimated annual recycling tonnage is 540 tons which relates to a $1.50 recycling incentive rate
starting July 1st for msw disposed of at the HCSWA Landfill for the next calendar quarter.



P.O. Box 1609
Monroe, NC 28111-1609

Office: (704) 289-8482
SR — : Fax:  (704)282-1126
www.boggspaving.com
To: Town Of Surfside Beach Contact: John Adair
Address: 115 U.S. Highway 17 North Phone: (843) 913-6111
Surfside Beach, SC 29575 USA Fax: (843) 238-5432
Project Name: Surfside Beach Pier Parking Lot Bid Number:
Project Location:  Surfside Beach Pier, Surfside Beach, SC Bid Date: 5/3/2013

Line # Item # Item Description Estimated Quantity Unit Unit Price Total Price|
1 Remove Existing Asphalt / Base / Dirt 256,00 SY $13.650 $3,494.40

2 Install Silt Fence 113.00 LF $6.250 $706.25

3 Install #57 Stone For Pervious Concrete 1,485.00 SF $6.800 $10,098.00

4 6" Pervious Concrete 1,485.00 SF $8.500 $12,622.50

5 18" Concrete Curb And Gutter 92.00 LF $17.500 $1,610.00

6 Place 8" Base Course ( GABC ) 403.00 SY $18.500 $7,455.50

7 Place 2 Inches Of Asphalt Surface Course 403.00 SY $18.500 $7,455.50

Total Bid Price: $43,442.15

Notes:

* This Proposal (including terms and conditions) is to be incorporated into any resulting contract.
* Our price exclude the cost of any required removal and/or relocation of above grade or underground utilities. Boggs Paving, Inc. will not be

responsible for damage to unlocated or improperly installed water, sewer, telephone, fiber optic, electric or other underground utilities.
® This price excludes removal/replacement of unsuitable materials, drying of material, rock excavation, engineering, construction stake out, permits,

fees, testing for or removal of hazardous material. Also excluded is the cost of any traffic control and/or traffic control devices.
¢ Our price includes one mobilization for all work. Any additional mobilization required will be charged at $1,850.00/each.

° We thank you for the opportunity of quoting this project. Should you have any questions or comments, please call.

* Does not include linestriping, signs or wheelstops.
Payment Terms:

Payment due upon completion

| ACCEPTED:

| The above prices, specifications and conditions are satisfactory and
! are hereby accepted.
]

| Buyer:

CONFIRMED:
Boggs Paving Inc.

Signature:

Authorized Signature:

Date of Acceptance:

Estimator: Dean Floyd

.f

(843) 241-3655 dfloyd@boggspaving.com

5/3/2013 10:29:30 AM
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Debra Herrmann

From: diane [dwsmithrn@roadrunner.com]

Sent: Tuesday, May 14, 2013 8:48 AM

To: Debra Herrmann

Subject: NATHAN BLACK 5K (AGENDA for May 28th, 2013) Diane Smith
Attachments: File17.pdf; File16.pdf; File15.pdf, File14.pdf; File13.pdf

Dear Ms. Herrmann,

| have attached the information we discussed for the May 28th, 2013 Town Council Meeting. | hope this is
sufficient and meets the goals | have intended to make Nathan’s 5K successful.

We hope the Mayor, Coucil and the residents of this wonderful Town of Surfside will approve our tentative
date of October 26th, 2013 to honor the Memory of Nathan.

We currently have been sanctioned/insured by the USA Track and Field for October 26th, 2013 as our
tentative date, but that date can be changed at this time. (Certificates attached)

We will be using Carolina Running Company as our timing company, which uses the jaguar system, state of the
art to runners, as | am told. All other issues such as sponsors, venders, donations

have to be worked out at a later date. These are the main components of the race and a big hurdle thus far.

Thank you so much for working with me on this very important event to honor Nathan’s memory and help us,
his family and friend’s, keep his dream of the Scholarship alive. Nathan always

believed in ‘passing it forward’ and this is the only way | know to keep that legacy not only in my heart, but
here on this Earth for Nathan.

Sincerely,

Diane Smith



NATHAN BLACK 5K

The proposed Nathan Black 3K In Surfside Beach will be a single race
consisting of a 3.1 mile road race following the encliosed mapped
course in Surfside Beach on Saturday, October 26*, 2013 in memory of
Nathan Black (Information enclosed). We are currently planning to use
the services of Carolina Running Company, to manage and setup the
proposed race.

Before his passing on January 21, 2011, Nathan founded a scholarship
at East Carolina University named “The Freedom Scholarship in
Occupational Therapy”. This scholarship requires a minimum $1,000
donation annually to ensure its continuance. The first $1,000 profit
generated from this race will be used as Nathan’s friend’s and family’s
donation to this scholarship. Depending on the success of this race,
we could donate more to the Scholarship.

After all expenses have been paid to include, but not limited to, race
setup, marketing, management and security, the remaining profits will
be donated to the Surfside Beach Police Department.

The costs associated with race setup, security, advertising and
management will be generated exclusively through sponsorships, race
registration, family and friends. All verified costs relating to security
(additional police coverage) will be paid at a time agreed upon
between myself, Diane Smith, and the Town of Surfside Beach.

Any questions or concerns relating to this proposed race can be
directed to:

Diane W. Smith (Nathan’s Mom)
704-871-0529 or 704-500-1696
131 Eastwood Drive
Statesville, NC 28625

May 28, 2013



DATE: 5/10/2013
CERTIFICATE OF INSURANCE

CERTIFICATE NUMBER: 20130510147332

AGENCY:
ESIX Enterta Sports Insurance eXperts THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND
S e et CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES
Aflanta. GA 30326 ‘ NOT AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
Phone (678) 324-3300 Fax (678) 324-3303 BELOW

NAMED INSURED: INSURERS AFFORDING COVERAGE:
Rl & e Nathan Black 5K INSURER A Phisdeiphia Indemniy Ins. Co
Indianapolis IN 46204

EVENT INFORMATION:

Nathan Black 5K (10/26/2013 - 10/27/2013)
POLICY/COVERAGE INFORMATION:
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY

REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE !

INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES AGGREGATE
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAJD CLAIMS

INS TYPE OF INSURANCE: POLICY NUMBER(S): EFFECTIVE: EXPIRES: LIMITS:
A GENERAL LIABIUTY

X Emﬁscm GENERAL  PHPKe35580 X 2‘,’;?2;} ) ;’(‘,"2:;: , GENERAL AGGREGATE (Appbies Per Every) $3,000,000
EACH OCCURRENCE $1,000,000

X, Decuqrence DAMAGE TO RENTED PREMISES (Each Oce ) $1,000,000
MEDICAL EXPENSE (Any one person) EXCLUDED

| PERSONAL & ADV INJURY $1,000,000

| PRODUCTS-COMPIOP AGG $3,000,000

‘DESCRIPTION OF OPERATIONSALOCATIONSAEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS:

Coverage applies 1o USA Track & Field sanctioned svents and regisiered practices, induding any directly related activities, such as event set-up and tear-down,
participant check-in and award ceremonies

The certificate holder is additional msured but only for the fiability arising out of the nagligence of the named insured, per the following endorsement Additional Insured
- Certificate Holders (Form P1-AM-002)

CERTIFICATE HOLDER: NOTICE OF CANCELLATION:
Town of Surfside Beach South Caroline Should any of the above described poiicies be led betore the expiration dais thereol,
115US 17N notice will be delivared in sccordance with the policy provisions

Surfaide Beach SC 20575 AUTHORIZED REPRESENTATIVE:



CERTIFICATE OF INSURANCE

{AGENCY:

: ESIX Entertainment & Sports insurance eXperts
5660 New Northside Orive, Suite 840

i Atlanta GA 30328
Phone (878) 324-3300 Fax (878) 324-3303

|NAMED INSURED:

i USA Track & Fisld, Inc. Nathan Biack 5K
132 Esst Washington Street, Suite 800

! Indlanapolis IN 46204

'EVENT INFORMATION:

‘Nathan Black 5K (10/26/2013 - 10/27/2013)

/POLICY/COVERAGE INFORMATION:

DATE: . 5/10/2013

CERTWICATE NUMBER: 20130610147318

THIS CERTIFICATE IS {SSUED AS A MATTER OF INFORMATION ONLY AND
CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES |
NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES |
BELOW. !

I . u

i INSURER A Philadeiphia Indemnity ins. Co

, THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHETANDING ANY
 REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE
INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INS TYPE OF INSURANCE: POLICY NUMBER(S): EFFECTIVE:  EXPIRES: LIMITS:
A GENERAL LIABILITY
X Emﬁm GENERAL  PHPK935580 :'2‘;’1”‘;‘2 :;’;’1‘2"‘1" GENERAL AGGREGATE (Applios Per Event) $3,000.000
EACH OCCURRENCE $1,000,000
X Secuence * DAMAGE TO RENTED PREMISES (Each Occ.) $1,000,000 -
MEDICAL EXPENSE (Any one person) EXCLUDED
PERSONAL & ADV INJURY $1 000,000
PRODUCTS-COMP/OP AGG $3,000,000 °

: DESCRIPTION OF OPERA TIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS: i
' Covpmpe applies to USA Track & Field sanctioned events ard registered practices, incduding any directly related activities. such as event set-up and tear-down, i

| participant check-in and award ceremonies
. Evidence of coverage only

CERTIFICATE HOLDER:

Nathan Black 5K
131 Eastwood Dr
Statesvilie NC 28625

NOTICE OF CANCELLATION:
Shouid any of the above described policies be cancelied before the expirstion date theraof,
notice will be delivered in accordance with the palicy provisions

AUTHORIZED REPRESENTATIVE.
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Debra Herrmann

From: Debbie Ellis [dellis@surfsidebeach.org]

Sent: Thursday, May 16, 2013 1:44 PM

To: mfellner@surfsidebeach.org; dherrmann@surfsidebeach.org
Subject: SPECIAL EVENTS/RECREATION COMMITTEE

Per the Town of Surfside Beach Code 2-61(f): Sec. 2-61. - Appointment of

Committees,(f) Members of any board, commission, or committee may be removed at any
time by town council for cause. The existence of cause shall be discussed by town council in
executive session as permitted by the Freedom of Information Act, S.C. Code § 30-4-70(a)(1),
and the determination of removal shall be by vote in public session declaring a vacancy in
the position without a statement of cause. Any fact which, in the discretion of town council,
is deemed to adversely affect the public interest, including lack of attendance at three (3)
consecutive meetings, may constitute cause.

Ad hoc committees may be dissolved by town council at any time, the Special Events
Committee has requested the following three Committee members' seats be declared
vacant: Gene Maruca, Debby Bone, Pat Barnett. These three seats are in addition to Lynne
Parker and Glen Curtis who officially resigned for a total of 5 vacancies out of 7 seats.

It is my recommendation that the Special Events/Recreation Committee be dissolved due to
lack of participation.

Thank you,

Debbie Ellis

Recreation Supervisor

115 U. S. Highway 17 North
Surfside Beach, SC 29575
Email: dellis@surfsidebeach.org
Phone: 843-650-9548

This e-mail transmission, in its entirety and including all attachments, is intended solely for
the use of the person or entity to whom it is addressed and may contain sensitive
information which is privileged, confidential, and the disclosure of which is governed by
applicable law. If you are not the intended recipient, you are hereby notified that disclosing,
distributing, copying, or taking any action in relation to this e-mail is STRICTLY
PROHIBITED. If you have received this e-mail in error, please notify the sender immediately
and destroy the related message and any attachments.

WARNING: All e-mail correspondence to and from this address may be subject to public
disclosure under the South Carolina Freedom of Information Act (FOIA), §30-410 SC Code of

Laws.
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Monday, May 20, 10:00 a.m. Parking Committee, Fire Station
May 24-27, Attention Bike Week Visitors staying in Surfside Beach: FREE parking for
bike trailers only in the parking lots at 13" Avenue South and 16th Avenue North (security not
provided)
May 26, 4 to 8 pm, Memorial Day Cookout at Surfside Beach Pier

May 27, 2:30 p.m. Memorial Day Service, Veterans Memorial, Surfside Drive

May 27, Town Hall Closed to observe Memorial Day (Regular Sanitation Route Services will operate.)

May 28, 10 a.m. to 3 p.m. Farmer’s Market, corner of Surfside Drive & Poplar (every Tuesday)
May 28, Town Council Meeting, 6:30 p.m., Council Chambers

This notice published pursuant to FOIA §30-4-80. The public is invited to attend all meetings
and events.

Published 05/17/2013

PUBLIC NOTICE: Volunteers sought to fill vacancies on the

Construction Board of Adjustments & Appeals (1 vacancy) Members of this board
must be skilled in construction trades (i.e. licensed contractor, engineer, electrician, plumber,
etc.) (Submissions accepted until all positions are filled.)

Recreation/Special Events Committee (2 vacancies) Town resident or any individual
with a vested interest in the Town’s Recreation and Special Events programs. (Submit on or
before June 18, 2013.)

Stormwater Committee (1 vacancy) Members of this committee discuss and make
recommendations on the town’s stormwater system and projects. Town residency is required.
(Submit on or before June 18, 2013.)

If you are interested in serving, please submit your name along with a statement of
interest and experience to dherrmann@surfsidebeach.org. Please contact the town clerk at
843.913.6333 for more information or if you do not receive a reply to your submission.

This notice published pursuant to FOIA §30-4-80. The public is invited to attend all meetings
and events.

Published 05/17/2013
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Tuesday, May 14, 3:00 p.m. Historical Board, Fire Station
Tuesday, May 14, 3:00 p.m. Town Council Budget Workshop, Council Chambers
Tuesday, May 14, 6:30 p.m. Town Council Meeting, Council Chambers
Wednesday, May 15, Keep Surfside Beach Beautiful, Fire Station
Thursday, May 16, Recreation/Special Events, Fire Station
May 10-19 Attention Bike Week Visitors staying in Surfside Beach: FREE parking for bike

trailers only in the parking lots at 13" Avenue South and 16th Avenue North (security not
provided)

Save the dates:

May 24-27, Attention Bike Week Visitors staying in Surfside Beach: FREE parking for
bike trailers only in the parking lots at 13" Avenue South and 16th Avenue North (security not
provided)

May 26, 4 to 8 pm, Memorial Day Cookout at Surfside Beach Pier

May 27, 2:30 p.m. Memorial Day Service, Veterans Memorial, Surfside Drive

May 27, Town Hall Closed to observe Memorial Day (Regular Sanitation Route Services will operate.)

May 28, 10 a.m. to 3 p.m. Farmer’s Market, corner of Surfside Drive & Poplar (every Tuesday)
PUBLIC NOTICE: Volunteers sought to fill vacancies on the

Construction Board of Adjustments & Appeals (1 vacancy) Members of this board
must be skilled in construction trades (i.e. licensed contractor, engineer, electrician, plumber,
etc.) (Submissions accepted until all positions are filled.)

Recreation/Special Events Committee, (1 vacancy) Town resident or any individual
with a vested interest in the Town’s Recreation and Special Events programs. (Submift on or
before May 27, 2013.)

If you are interested in serving, please submit your name along with a statement of
interest and experience to dherrmann@surfsidebeach.org. Please contact the town clerk at
843.913.6333 for more information or if you do not receive a reply to your submission.

This notice published pursuant to FOIA §30-4-80. The public is invited to attend all meetings
and events.

Published 05/10/2013
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TODAY - Friday, May 3, BEACH MUSIC PARTY, 5 pm to 8 pm at Surfside
Beach Pier

CANCELLED - M

Tuesday, May 7, 6:00 p.m. Planning & Zoning Commission Meeting, Council Chambers

May 10-19 Attention Bike Week Visitors: FREE parking for bike trailers only in the parking
lots at 13™ Avenue South and 16th Avenue North (security not provided)

Save the dates:

May 24-27, Attention Bike Week Visitors: FREE parking for bike trailers only in the parking
lots at 13" Avenue South and 16th Avenue North (security not provided)

May 26, 4 to 8 pm, Memorial Day Cookout at Surfside Beach Pier
May 27, 2:30 p.m. Memorial Day Service, Veterans Memorial, Surfside Drive
PUBLIC NOTICE: Volunteers sought to fill vacancies on the

Construction Board of Adjustments & Appeals (1 vacancy) Members of this board
must be skilled in construction trades (i.e. licensed contractor, engineer, electrician, plumber,
etc.) (Submissions accepted until all positions are filled.)

Recreation/Special Events Committee, (1 vacancy) Town resident or any individual
with a vested interest in the Town’s Recreation and Special Events programs. (Submit on or
before May 27, 2013.)

If you are interested in serving, please submit your name along with a statement of
interest and experience to dherrmann@surfsidebeach.org. Please contact the town clerk at
843.913.6333 for more information or if you do not receive a reply to your submission.

This notice published pursuant to FOIA §30-4-80. The public is invited to attend all meetings
and events.

Published 05/03/2013
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TODAY Friday, April 26, Town Council Budget Workshop, 9:00 am, Council Chambers. The
public is welcome to attend and may enter and leave anytime throughout the meeting day.

Friday — Sunday, April 26, 27, and 28, Town Residents Hazardous Household Waste and
Unwanted Electronics Drop Off, 740 Sandy Lane, 9 am to 1 pm. Items accepted: paints,
pesticides, herbicides, solvents, gasoline mixtures, aerosols, batteries, corrosive materials, cleaning
products, fluorescent bulbs, computers, fax machines, monitors, televisions, DVD players, printers,
stereos, VCR players. Items NOT accepted: medical waste, explosives, radioactive materials, large
appliances (refrigerators and air conditioners.)

Monday — April 29, Senior Citizens Committee, 5:30 p.m., Fire Station

Tuesday, April 30, HORRY COUNTY CHAIRMAN ELECTION DAY - Polls are open 7 am to 7 pm.
Go Vote!

Thursday, May 2, Recreation/Special Events Committee, 1 pm, Fire Station
Friday, May 3, BEACH MUSIC PARTY, 5 pm to 8 pm at Surfside Beach Pier

Save the Dates:

Monday, May 6, Town Council Workshop, 6:30 pm, Council Chambers, to meet with Lanier
Parking and Surfside Beach Business Representatives to discuss vendor parking as relates to
tourism and related matters

May 10-19 and May 24-27, Attention Bike Week Visitors: FREE parking for bike trailers
only in the parking lots at 13" Avenue South and 16th Avenue North (security not provided)

PUBLIC NOTICE: Volunteers sought to fill vacancies on the

Construction Board of Adjustments & Appeals (1 vacancy) Members of this board
must be skilled in construction trades (i.e. licensed contractor, engineer, electrician, plumber,
etc.) (Submissions accepted until all positions are filled.)

Accommodations Tax Committee, (1 vacancy) Town residency not required, but you must
represent a hospitality, lodging or cultural business in the Town of Surfside Beach. (Submit on or
before April 30, 2013.)

Recreation/Special Events Committee, (1 vacancy) Town resident or an individual
with a vested interest in the Town’s Recreation and Special Events programs. (Submit on or
before May 27, 2013.)

If you are interested in serving, please submit your name along with a statement of
interest and experience to dherrmann@surfsidebeach.org. Please contact the town clerk at
843.913.6333 for more information.

This notice published pursuant to FOIA §30-4-80. The public is invited to attend all meetings
and events. Published 04/26/2013
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* Web: www.surfsidebeach.org

PUTTEE  am (843) 9136111 B (843) 238-5432
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TOWN COUNCIL REGULAR MEETING
COUNCIL CHAMBERS
TUESDAY, MAY 28, 2013 + 6:30 P.M.

AGENDA
1. CALL TO ORDER - Mayor Douglas F. Samples

* H"\

2. INVOCATION AND PLEDGE OF ALLEGIANCE — Pastor Allen Rogers, Journey
Church

3. AGENDA APPROVAL

4. MINUTES APPROVAL
A. Budget Workshop May 14, 2013 W %
B. Regular Meeting May 14, 2013 L/Ubb

5. PUBLIC COMMENTS — Agenda Items Only. (3-minutes per speaker

) W\D\
6. COMMUNICATIONS

A. Employee Recognition, Joan Saleem 10-year Anniversary Bﬂﬁ% M k

B. Proclamation #13-85 Lupus Awareness Month — May 2013
C. Department Reports
i. Finance
ii. Recreation
iii. Public Works
D. Administrator's Report
i. Update on Current Events
. Consensus ltem — Keep Surfside Beach Beautiful Branding
Recommendations

7. BUSINESS
A. Second Reading Ordinance #13-0747, FY2012-2013 Budget Amendments,
Director King W
B. Second Reading Ordinance #13-0748, Drug Paraphernalia, Administrator
Fellner and Chief Keziah ()
C. Resolution #13-134 Parking for Vendors, Service Providers and Renters,
Administrator Fellner agQ
D. Horry County Solid Waste Authority, proposed contract (recycling incentives

and disposal agreement), Administrator Fellner
E. Pier Parking Lot Expansion Paving Contract (Boggs), Administrator Fellner

Page 1 of 2



Town of Surfside Beach Town Council Meeting
Town Council Chambers ¢ Tuesday, May 28, 2012
Agenda, Continued

10.

11.

12.

BUSINESS, continued

F. Nathan Black Memorial 5K Run/Walk, Mrs. Diane Smith and Ms. Loriann *
Witzigman — requesting permission to hold 5K race in October

G. Speed Limit on Ocean Boulevard, Mayor Samples

H. Ad Hoc Committee — Recreation/Special Events recommendation to disband
(may be deferred until after executive session)

DISCUSSION - Any matters of concern or information to be discussed by Town
Council.

Process by which Town Council and all state mandated committee minutes are
placed on the town web site. Councilmembers Smith, Stevens, and Dodge.

PUBLIC COMMENTS — General Comments. (5-minutes per speaker)

COUNCIL COMMENTS

EXECUTIVE SESSION q @)

Pursuant to FOIA §30-4-70(a)(1) to discuss the appointment of a person or
persons to a public body and pursuant to Town Code of Ordinances §2-61(f) to
consider vacancies declared by the recreation/special events committee and its
recommendation to disband the committee.

FER
) T .U A
> £3 ¢
RO



When these Special rules for vendor and service provider
vehicles are followed:
Business license with town
- Business name on vehicle
- Flashers on
Cone in rear and front of vehicle
No parking or blocking of sidewalks at anytime.
- No standing for longer than 30 minutes

The Town would suspend enforcement of paid parking
and allow parking on right of way within 10 feet of a N

Chief) %

"y

driveway
Other Town rules must be followed (as listed by Police ﬁé



Parking Passes for Renters

- Weekly parking passes could be made available to
renters within the town limits at a price of $40 per vehicle
- Special hangtags would be verified and issued by Lanier for this
purpose
- Daily passes could be made available to renters within the
town limits at a price of $8 per vehicle

- Special hangtags would be verified and issued by Lanier for this
purpose



TOWN OF
SURFSIDE BEACH

YARD OF THE MONTH
Kay & Don Craig
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June 2013
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Chairman ﬁaﬁ'\cy Jo Weber, Keep Surfside Beach Beautiful Date
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Chairman Nancy Jo Weber, Keep Surfside Beach Beautiful Date




Debra Herrmann

From: Surfside Beach Info [mailinglist@surfsidebeach.org]

Sent: Thursday, May 23, 2013 2:04 PM

To: dherrmann@surfsidebeach.org

Subject: Public Notice - Town Council Meeting

Attachments: 05282013_tc_agenda.pdf; 05282013 _tc_agenda_4a_05142013

_tc_budget_workshop_minutes_draft.pdf; 05282013_tc_agenda_4b_05142013
_tc_meeting_minutes_draft.pdf; 05282013_tc_agenda_6a_saleem_10
_years_service_award.pdf; 05282013 _tc_agenda_6b_proc_13_85_may_ 2013
_lupus_awareness_month.pdf, 05282013_tc_agenda_6cii_recreation_report.pdf; 05282013
_tc_agenda_6ciii_public_works_report.pdf; 05282013_tc_agenda_8dii_consensus_items.pdf;
05282013_tc_agenda_7a_2nd_reading_13_0747_fy12_13_budget_amendments.pdf;
05282013_tc_agenda_7b_2nd_reading_13_0748_drug_paraphernalia.pdf; 05282013
_tc_agenda_7c_res_13_134_special_parking_regs.pdf; 05282013_tc_agenda_
7d_solid_waste_authority_proposed_contract.pdf; 05282013_tc_agenda_
7e_pier_parking_lot_expansion_paving_contract.pdf; 05282013_tc_agenda_
7f_black_memorial_5k_race_request.pdf; 056282013 _tc_agenda_
7h_rec_sp_events_comm_rec_to_disband.pdf; 056282013 _tc_agenda_6c¢i_finance.pdf

PUBLIC NOTICE - TOWN COUNCIL MEETING

Tuesday, May 28, 2013, 6:30 p.m. Town Council Meeting. The agenda and supporting documents are attached and may
be viewed on line at http://www.surfsidebeach.org/agenda-2013.html (click on the blue links to open documents. /f
documents are not available on website, please try again later. Documents will be posted soon.) A printed copy is
available in the town clerk’s office for public inspection prior to the meeting.

The public is invited to attend all meetings. Time is allotted at regular meetings for public comments on agenda items and
general comments.

This transmission is pursuant to the Freedom of Information Act §30-4-80.

Town Hall will be closed Monday, May 27th, to observe Memorial Day. Please join us on Memorial Day at 2:30 p.m. at
the Veterans Memorial on Surfside Drive for a Memorial Day Service. Surfside Beach appreciates the sacrifices our
service men and women have made and we are privileged to honor them.

If you do not want to receive any more newsletters, click "UNSUBSCRIBE" this link
To update your preferences or to unsubscribe, please click "PREFERENCES" this link

To forward a message to someone, please click "FORWARD" this link
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PUBLIC NOTICE - TOWN COUNCIL MEETING

Tuesday, May 28, 2013, 6:30 p.m. Town Council
Meeting. The agenda and supporting documents are
attached and may be viewed on line at
http://lwww.surfsidebeach.org/agenda-2013.htmi (click
on the blue links to open documents. /f documents are not
available on website, please try again later. Documents
will be posted soon.) A printed copy is available in the
town clerk’s office for public inspection prior to the
meeting.

The public is invited to attend all meetings. Time is
allotted at regular meetings for public comments on
agenda items and general comments.

This transmission is pursuant to the Freedom of
Information Act §30-4-80.

Town Hall will be closed Monday, May 27th, to observe
Memorial Day. Please join us on Memorial Day at 2:30
p.m. at the Veterans Memorial on Surfside Drive for a
Memorial Day Service. Surfside Beach appreciates the
sacrifices our service men and women have made and we
are privileged to honor them.
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Debra Herrmann

From: Mark L. Johnson [surfsidemark@frontier.com]
Sent: Thursday, May 23, 2013 3:23 PM

To: Debra Herrmann

Subject: Re: 05/28/2013 Town Council Agenda Package

Debra, FYI, I probably will not be at the meeting Tuesday. I will be out of town Friday-Tuesday.

Mark L. Johnson

From: Debra Herrmann <dherrmann@surfsidebeach.org>

To: The Hon. Ann Dodge <anndodge@surfsidebeach.org>; The Hon. Beth Kohimann
<BethKohlmann@surfsidebeach.org>; The Hon. Doug Samples <dougsamples@surfsidebeach.org>; The Hon. Mark
Johnson <markjohnson@surfsidebeach.org>; The Hon. Mary Beth Mabry <marybethmabry@gmail.com>:; The Hon.
Randle M. Stevens <randlemstevensssbtc@gmail.com>: The Hon. Rod Smith <rodsmith@surfsidebeach.org>

Sent: Thursday, May 23, 2013 1:29 PM

Subject: 05/28/2013 Town Council Agenda Package

The council package will be delivered to you this afternoon. PDF copies are attached.

<<, >> << >> <<, >> <<, >> << >> << S>> <<, >> <<, >> << >> <<, >>
<<L,..>> <<,..>> <<,.,>> <<, >> <<L,..>> <<, >>

Happy Memorial Day.

Debra

Debra Herrmann, CMC, Town Clerk

dherrmann@surfsidebeach.org - 843.913.6333

Click Here to Subscribe to Public Notices & Agendas

Click to LIKE: Facebook.com/SurfsideBeachTownClerk

This e-mail fransmission, in its entirety and including all attachments, is intended solely for the use of the person or entity to whom it is addressed and may contain sensitive information which is
privileged, confidential, and the disclosure of which is governed by applicable law. If you are not the intended recipient, you are hereby notified that disclosing, distributing, copying, or taking any

action in relation to this e-mail is STRICTLY PROHIBITED. If you have received this e-mail in error, please notify the sender immediately and destroy the related message and any attachments.
WARNING: All e-mail correspondence to and from this address may be subject to public disclosure under the South Carolina Freedom of Information Act (FOIA), §30-410 SC Code of Laws.




Stormwater  Committee - 2012 Annual Report

Term Term
Member Name Begin End 01/17/2012 | 04/16/2011 | 07/17/2012 | 10/16/2012
Ken Harbin 11/27/07 P P A P
Dan Sine (Vice Chair) 11/27/07 P P A P
P.L. Mabry (US Mail packages) | 11/27/07 P A P P
Melodye Lane-Laveglia 06/09/09 | 06/09/13 A P P P
Ken Harth Chairman 08/10/10 | 08/10/14 P A P P
Carolyn Ross 03/22/11 03/22/15 A P P A
Harry Kohimann 03/22/11 | 03/22/15 P A P P
Meeting
Date Action Purpose
Request Town Council approve two additional testing sites
01/18/12 Motion
Recommend vegetated buffer
04/16/12 Motion

Education sessions: Harbor Lights vegetated buffer training

Water testing goals and objectives

DDC engineering for the north end

Eric Smith presented swash testing results

Murrells Inlet 2020 water shed plan
Tested two sites additional sites( Dog Park, Lake Elizabeth) for three months. There were no problems
found with either site.

Storm water Pond conference attended

The committee held regular meetings on the third Tuesday quarterly as noted above. Education
sessions were heid the third Tuesday when required during which members received in-depth training
and performed on-site inspections of the town’s and neighboring water bodies.

Goals:
(1) Provide education opportunities for town residents about maintaining water bodies effectively; managing
fowl, and erosion.

Ken Harth, Chairman
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Member Name Begin End 01/17/12012 | 04/16/2011 | 07/17/2012 | 10/16/2012
Ken Harbin 11/27/07 P P A P
Dan Sine (Vice Chair) 11/27107 P P A P
P.L. Mabry (US Mail packages) | 11/27/07 P A P P
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Ken Harth Chairman 08/10/10 | 08/10/14 P A P P
Carolyn Ross 03/22/11 | 03/22/15 A P P A
Harry Kohlmann 03/22/11 | 03/22/15 P A P P
Meeting
Date Action Purpose
Request Town Council approve two additional testing sites
01/18/12 Motion
Recommend vegetated buffer
04/16/12 Motion

Education sessions: Harbor Lights vegetated buffer training
Water testing goals and objectives

DDC engineering for the north end

Eric Smith presented swash testing results
Murrells Inlet 2020 water shed plan
Tested two sites additional sites( Dog Park, Lake Elizabeth) for three months. There were no problems
found with either site.

Storm water Pond conference attended

The committee held regular meetings on the third Tuesday quarterly as noted above. Education
sessions were held the third Tuesday when required during which members received in-depth training
and performed on-site inspections of the town’s and neighboring water bodies.

Goals:

(1) Provide education opportunities for town residents about maintaining water bodies effectively; managing
fowl, and erosion.

Ken Harth, Chairman
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Jimat
to stay

. Surfside wants
- Ocean Blvd.
traffic to slow

By AMaNDA KELLEY
akelley@thesunnews.com /

SURFSIDE BEACH | A move to

¢ change the speed limit on

L L Y

e e o

Ocean Boulevard in Surfside.
Beach, for the second timeina .

month, failed Tuesday night.

Town Council agreed to.

lower the speed limit on
Ocean Boulevard from 30 mph

to 25 mph in April, although -

the new limit is not yet, offi-

cially changed because new’

signs aren’t yet in place, said
Police Chief Rodney Keziah.

Mayor Doug Samples-'.

brought the speed limit back
to the table Tuesday night,
suggesting the limit change

‘seasonally. He said 25 mph is |

the best speed for the summer
season, but should be bumped

i back to 30 mph in the winter.
. . “It’s just absolutely the

wrong speed in the offseason,”
he said.

Keziah told counc11 he pre— /

.~ ferred the 25 mph year round

for safety reasons.

Counciwoman Ann woage

| moved to make the speed limit

' 25 mph year round, but the
motion failed in a 3-8 vofe.
Since Town Council had alrea-
dy agreed to lower the speed
hmlt the falled vote made no
cha.nge '

Dodge said she preferred to
| keep it consistent and not

‘| have a seasonal change even.

k though she adlmtted she has a

| lead foot- .

] would mlghtlly strlve to
|'go 25 mph on Ocean Boule-.
' vard all year round she said.
| “I think consistency trains

people to go 25 mph on Ocean
| Boulevard.”
| Councilman. Randle Ste-

' vens said the lower speed limit

" golf cart drivers in town be-
cause the carts can
mph.

| will focus on education over
enforcement once the new
signs are installed.

“Education over enforcement
1s always the way we want to

”

AT

Resxdent Ro : .tt"ques-

tloned whether anythmg isen-

I also is better for the safety of |,
an’t drive 30

Keziah sald pohce ofﬁcers”

“We won't be settmg ﬁp a
qua51 speed trap,” he said.

SPEED

From PageIC e ey ;H_\ :
:  would prevail because it de-

forced anyway, asking if anyone
had ever been fined for shoot- .

ing fireworks or- failing to clean

up pet waste or: smokmg onthe
beach

wil be enforcmg the limit this
summer, but couldn’t say how
long the educational process

pends on when the s1gns are
. installed.

» Contact AMANDA KELLEY at
626 0381, or follow her at

,cX?ITSN ahelg/y/a j
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	SANITATION DIVISION (FTEs – 9)
	Residential Service – One cart was delivered once the certificate of occupancy had been issued.  Five carts were repaired and four carts were replaced.  Three carts were removed per residents’ requests.  Sanitation supervisor responded to thirteen cal...


