Town of Surfside Beach
Mid-Year FY 2012-2013
Proposed Budget Amendments
4/12/2013 and 6/05/2013

General Fund FY 2012-2013 Additional

FY 2012-2013 Expected Budget
(No Changes from 1st Reading #13-0747) Budget Expenditures Approval Needed Explanation
Operating Expenditures
Administration Newsletter Postage $ 1,000 $ 3,600 $ 2,600 Newsletter postage and printing
Coyotes Police - 3,600 3,600 Professional services to capture Coyotes
Uniforms Fire 5,500 5,500 Turn out Gear for Fire
Workers Compensation Fire, Police and Street 25,100 25,100 Claims paid for injured employees
Workers Compensation All Departments 12,000 12,000 Increase in premiums $12,000
Health Insurance Facilities 800 7,500 6,700 Insurance not budgeted
Total Operating Expenditures $ 1,800 $ 57,300 $ 55,500

Capital, Project Expenditures & Transfers

Paving $ - $ 113,000 $ 113,000 Paving - $113,000
Paving 101,000 101,000 Paving - $101,000
SC DOT Advance - 780,000 780,000 Hwy 17 repair $780,000
Council Chambers Mold - 57,000 57,000 Refurbish Council Chambers Mold, HVAC,
Total Capital, Projects, & Transfers $ - % 1,051,000 $ 1,051,000
Total Amendments General Fund $ 1,800 $ 1,108,300 $ 1,106,500 #13-0747 NO CHANGES Presented as Approved at 1st reading
Budgeted Expenditures in 2012-2013 Budget $ 6,010,200

Amended Budget General Fund $ 7,116,700
Hospitality Fund FY 2012-2013

FY 2012-2013 Expected

Operating Expenditures Budget Expenditures Variance Explanation
Police Radios $ 2,000 $ 7250 $ 5,250 Three Radios For Police
Meters 25,000 190,000 165,000 Additional Meters/Pay stations
Landscaping 15,500 25,500 10,000 Additional signs and landscaping for Parking
Total Operating Expenditures $ 42,500 $ 222,750 $ 180,250 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 803,074

Amended Budget Hospitality Fund $ 983,324
Additional Amendments 2nd Reading
Transfer to Pier Fund Beach Access $ - $ 375,000 $ 375,000 Transfer
Meters 13000 13,000 Additional Funds for Meters
Lanier Expenses 0 48,000 Lanier Expenses
Meter Salaries 42,770 17,770 (25,000) Lanier performing parking duties
Capital Improvement (Huckabee Restroom) $ 75,000 $ 15,000 $ (60,000) Changed project specifications
Total Amendments $ 117,770 $ 420,770 $ 351,000
Total Amendments Hospitality Fund $ 531,250 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget $ 803,074

Amended Budget Hospitality Fund $ 1,334,324
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Town of Surfside Beach
Mid-Year FY 2012-2013
Proposed Budget Amendments

Accommodations Fund FY 2012-2013
FY 2012-2013 Expected
Budget Expenditures Variance Explanation

Operating Expenditures

Public Works Materials and Supplies $ - $ 2,700 $ 2,700 Shower tower for Street end
Public Safety Equipment - 40,000 40,000 2 Gators for Beach Patrol $20,000, 1 SUV for Beach Patrol
Public Safety Equipment 3,100 3,100 Beach Radio
Total Operating Expenditures $ - 8 45,800 $ 45,800 Partial use of 2011-2012 A-Tax Carryover $61,000
Total Amendments Accommodations Tax Fund $ - $ 45,800 $ 45,800 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 472,409
Amended Budget Accommodations Fund $ 518,209

Additional Amendments 2nd Reading

Cameras for Beach Walkovers $ - $ 18,875 $ 18,875 Cameras purchase from 2012-2013 funds received May 2013
Total Amendments 64,675 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget $ 472,409
Amended Budget Accommodations Fund $ 537,084
Pier Fund FY 2012-2013
FY 2012-2013 Expected
Budget Expenses Variance Explanation

Operating Expenses

Depreciation $ 66,125 $ 81,125 $ 15,000 Capitalized Assets: Pilings/Wrap, Deck Expansion, $ 220,000,
Total Operating Expenditures $ 66,125 $ 81,125 $ 15,000 Depreciation increase $15,000
Total Amendments Pier Fund $ 66,125 $ 81,125 $ 15,000 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 135,193
Amended Budget Pier Fund $ 150,193

Additional Amendments 2nd Reading

Lanier $ - 0% 12,000 $ 12,000
Repairs Supplies Utilities 11,880 16,380 4,500
Total Amendments $ 11,880 $ 28,380 $ 16,500
Total Amendments Pier Fund $ 31,500 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget 135,193

Amended Budget Pier Fund $ 166,693
Sanitation Fund FY 2012-2013

FY 2012-2013 Expected
Budget Expenses Variance Explanation

Additional Amendments 2nd Reading
Transfers to General Fund (Rent Increase) $ 54,625 $ 100,000 $ 45,375 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget $ 1,175,806

Amended Budget Sanitation Fund $ 1,221,181
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Town of Surfside Beach

Comparison of FY 2012-2013 to Proposed Budget FY 2013-2014
Summary of All Funds

FY12-13 FY12-13 FY12-13 FY12-13 FY13-14 FY13-14
Increase Increase Proposed Proposed Increase
Adopted Adopted (Decrease) Projected Projected (Decrease) (Decrease)
Fund Revenues Expenditures Fund Balance Revenues Expenditures Fund Balance Revenues Expenditures  Fund Balance
General Fund $ 5822387 $ 7,116,700 $ (1,294,313) 5044762 $ 7,045548 $ (1,100,786) $ 5920836 $ 5542987 $ 377,849
Capital Projects Fund $ 268750 % 53,375 $ 215375 300,000 $ 55,400 $ 244,600 $ -3 594375 % (594,375)
Hospitality Fund $ 795000 $ 983,324 § (188,324) 821,918 $ 917,755 § (95,837) $ 625,200 $ 722,206 $ (97,006)
Accommodations Tax Fund $ 450,000 $ 518209 § (68,209) 450,200 $ 445900 §$ 4,300 $ 450,200 % 438,119 §$ 12,081
Local Accommodations $ 140,000 $ 140,000 $ - 150,000 $ 181,874 $ (31,874) $ 150,000 $ 150,000 $
Governmental Activities Total $ 7,476,137 $ 8,811,608 $ (1,335471) 7,666,880 $ 8,646477 $ (979,597) $ 7146236 $ 7,447,687 & (301,451)
Adopted Adopted Projected Projected Proposed Proposed
Net Income/ Net Income/ Net Income/
Revenues Expenses {Loss) Revenues Expenses (Loss) Revenues Expenses (Loss)
Sanitation Fund $ 1065635 § 1,124,437 $ (58,802) 1,065,735 $ 1,135908 $ (70,173) $ 1142800 $ 1175806 $ (33,008)
Pier Enterprise Fund $ 304773 $ 150,193 $ 154,580 676,000 $ 158,416 § 517,584 $ 377,500 $ 207,810 $ 169,690
Business-Type Activities Tota!l $ 1,370,408 $ 1274630 $ 95,778 1,741,735 $ 1,294,324 §$ 447,411 $ 1520300 $ 1,383616 $ 136,684
Town as a whole $ 8,846,545 $ 10,086,238 $ (1,239,693) 9,408,615 $ 9,940,801 $ (5632,186) $ 8666536 $ 8831303 § (164,767)

FY2013-2014 revision 6 June meeting

5/31/2013
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TOWN OF SURFSIDE BEACH

115 US Highway 17 North, Surfside Beach, SC 29575
Web: www.surfsidebeach.org

(843) 913-6111 (843) 238-5432

TOWN COUNCIL SPECIAL MEETING
COUNCIL CHAMBERS
TUESDAY, JUNE 4, 2013 ¢ 6:30 P.M.

AGENDA

1. CALL TO ORDER — Mayor Douglas F. Samples

2. PUBLIC COMMENTS — AGENDA ITEMS

3. BUSINESS

A.
B.

moo

Resolution #13-135 to Transfer Funds
Resolution #13-136 to Repeal Resolution #11-108 Defer Principal Repayment from Pier

Enterprise Fund and To Direct Payments be made
Second Reading Ordinance #13-0747 FY2012-13 Mid-Year Budget Amendments

FY2013-2014 Municipal Budget
Encroachment Permit Stipulations & Fee Authorization, Administrator Fellner (May be

deferred until after Executive Session.)

4. EXECUTIVE SESION

Pursuant to FOIA §830-4-70(a)(2) to discuss proposed contractual arrangements (Item 3.E.)

5. ADJOURNMENT
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State of South Carolina )
County of Horry ) Resolution #13-135
Town of Surfside Beach )

To Direct Fund Transfers

WHEREAS, the Town of Surfside Beach Town Council in chambers duly assembled
in a special scheduled meeting desires to implement funds transfers; and

WHEREAS, Town Council is desirous of documenting said funds transfers,

NoW, THEREFORE, BE IT RESOLVED that the Town of Surfside Beach Town Council
does hereby direct the Town Administrator to transfer funds as hereinbelow
stipulated:

From To Transfer Amount

Hospitality Fund Pier Enterprise $375,000
Pier Enterprise General Fund $326,000 (Deferred)
Sanitation Fund General Fund $45,375

BE IT SO RESOLVED, this 4th day of June 2013.

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council

Mark L. Johnson, Town Council Elizabeth A. Kohlmann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Attest:

Debra E. Herrmann, CMC
Town Clerk




State of South Carolina )
County of Horry )  Resolution #13-136
Town of Surfside Beach )

To Repeal Resolution 11-108 and
To Direct Repayment by Pier Enterprise Fund

WHEREAS, the Town of Surfside Beach Town Council in chambers duly assembled
in a regularly scheduled meeting adopted Resolution #11-108 that stated in part to
“defer the principal payment for the next two years after which time payments will
resume as scheduled unless further action is needed”; and

WHEREAS, Town Council is desirous of repealing said Resolution #11-108;

Now, THEREFORE, BE IT RESOLVED that the Town of Surfside Beach Town Council
does hereby repeal Resolution #11-108; and

BE IT FURTHER RESOLVED, that the Pier Enterprise Fund shall pay to the General
Fund principal payments for Fiscal Year 2010-2011 in the amount of $163,000 and
Fiscal Year 2011-2012 in the amount of $163,000, the two deferred payments pursuant
to Resolution #11-108, for a total repayment of $326,000 in repayment of deferred
payments; and

BE IT FURTHER RESOLVED, that the Pier Enterprise Fund shall henceforth make
payments to the General Fund as scheduled in the amount of $163,000 per year, plus
accrued interest until paid in full or until further action of Town Council.

BE IT SO RESOLVED, this 4th day of June 2013.

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council

Mark L. Johnson, Town Council Elizabeth A. Kohlmann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Attest:

Debra E. Herrmann, CMC
Town Clerk




STATE OF SOUTH CAROLINA ) RESOLUTION #11-108
) :

COUNTY OF HORRY ) DEFER PRINCIPAL REPAYMENT
)

TOWN OF SURFSIDE BEACH ) FROM PIER ENTERPRISE FUND

This matter comes before the Council of the Town of Surfside Beach at a regularly
scheduled meeting of the Surfside Beach Town Council on the 14th day of June, 2011,

WHEREAS, the Town Council agreed to loan the amount of $1,630,000 from the
general fund unreserved and undesignated fund balance to the Pier Enterprise Fund for a period
of ten years at a compounded annual interest rate of two percent with payments to be made
annually; and ‘

WHEREAS, the current balance of said loan at year ended June 30, 2010 was
$1,304,000; and

WHEREAS, due to present circumstances, unplanned decreases in revenue and
unanticipated additional repairs and maintenance, the Town Coungcil wishes to defer the
principal payment for the next two years affer which time payments will resume as scheduled
unless further action is needed. i

NOW THEREFORE, BE IT RESOLVED, that the Town Council of Surfside Beach

hereby agrees to the two year deferment of the principal repayment from the Pier Enterprise
Fund to the General Fund for the funding of the Pier on this 14th day of June, 2011.

0o

“K. Allen Deaton, Mayor

k... N

Robert F. Childs, I, Mayor Pro Tem Roderick E. Smith, Town Council

.

. Dt s,

Vicki W. Blair, Town Council

Ann Dodge, Town Council

Sharon Pinnell, Town Clerk




Ordinance Number: 13-0747
First Reading: 04/17/2013
Second Reading: 06/04/2013

STATE OF SOUTH CAROLINA) AN ORDINANCE OF THE TOWN OF SURFSIDE BEACH
) TO AMEND THE FISCAL YEAR 2012-2013 MUNICIPAL
COUNTY OF HORRY ) BUDGET FOR MID-YEAR APPROPRIATIONS
)
TOWN OF SURFSIDE BEACH )

WHEREAS, the Mayor and Town Council of the Town of Surfside Beach, in council duly
assembled, desire to amend the Fiscal Year 2012-2013 Municipal Budget for expenditures, and other
financing uses,

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that the Fiscal Year 2011-2012
Municipal Budget is hereby amended as follows:

GOVERNMENTAL FY 2012-2013 FY 2012-2013
FUNDS ADOPTED AMENDED
EXPENDITURES BUDGET CHANGE BUDGET
GENERAL

FUND $6,010,200 $1,106,500 $7,116,700
HOSPITALITY

TAX FUND $ 803,074 $ 531,250 $1,334,324
ACCOMMODATIONS

TAX FUND $ 472,409 $ 64,675 $ 537,084
PIER FUND $ 135,193 $ 31,500 $ 166,693

SANITATION FUND $1,175,806 $ 45,375 $1,221,181

Repeal and Effective Date. All ordinances or parts of ordinance inconsistent with this ordinance
are hereby repealed. This ordinance shall take effect immediately upon approval by the Town Council of
the Town of Surfside Beach, South Carolina.

BE IT ORDERED AND ORDAINED by the Mayor and Council of the Town of Surfside Beach,
South Carolina, in assembly and by the authority thereof, this 4th day of June 2013,

Douglas F. Samples, Mayor

Mary M. Mabry, Mayor Pro Tempore Ann Dodge, Town Council

Mark L Johnson, Town Council Elizabeth A. Kohlmann, Town Council

Roderick E. Smith, Town Council Randle M. Stevens, Town Council
Attest:

Debra E. Herrmann, CMC, Town Clerk



Town of Surfside Beach
Mid-Year FY 2012-2013
Proposed Budget Amendments
4/12/2013 and 6/05/2013

General Fund FY 2012-2013 Additional
FY 2012-2013 Expected Budget
(No Changes from 1st Reading #13-0747) Budget Expenditures Approval Needed Explanation
Operating Expenditures
Administration Newsietter Postage $ 1,000 $ 3600 $ 2,600 Newsletter postage and printing
Coyotes Police - 3,600 3,600 Professional services to capture Coyotes
Uniforms Fire 5,500 5,600 Turn out Gear for Fire
Workers Compensation Fire, Police and Street 25,100 25,100 Claims paid for injured employees
Workers Compensation All Depantments 12,000 12,000 Increase in premiums $12,000
Health Insurance Facilities 800 7,500 6,700 Insurance not budgeted
Total Operating Expenditures $ 1,800 $ 57,300 §$ 55,500
Capital, Project Expenditures & Transfers
Paving $ - 8 113,000 $ 113,000 Paving - $113,000
Paving 101,000 101,000 Paving - $101,000
SC DOT Advance - 780,000 780,000 Hwy 17 repair $780,000
Council Chambers Mold - 57,000 57,000 Refurbish Council Chambers Mold, HVAC,
Total Capital, Projects, & Transfers $ - % 1,051,000 $ 1,051,000
Total Amendments General Fund $ 1,800 $ 1,108,300 $ 1,106,500 #13-0747 NO CHANGES Presented as Approved at 1st reading
Budgeted Expenditures in 2012-2013 Budget ] 6,010,200
Amended Budget General Fund $ 7,116,700
Hospitality Fund FY 2012-2013
FY 2012-2013 Expected
Operating Expenditures Budget Expenditures Variance Explanation
Police Radios $ 2,000 § 7250 $ 5,250 Three Radios For Police
Meters 25,000 190,000 165,000 Additional Meters/Pay stations
Landscaping 15,500 25,500 10,000 Additional signs and landscaping for Parking
Total Operating Expenditures $ 42,500 $ 222,750 $ 180,250 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 803,074
Amended Budget Hospitality Fund $ 983,324
Additional Amendments 2nd Reading
Transfer to Pier Fund Beach Access $ - % 375,000 $ 375,000 Transfer
Meters 13000 13,000 Additional Funds for Meters
Lanier Expenses 0 48,000 Lanier Expenses
Meter Salaries 42770 17,770 (25,000) Lanier performing parking duties
Capital Improvement (Huckabee Restroom) $ 75000 $ 15000 $ (60,000) Changed project specifications
Total Amendments $ 117,770 § 420,770 § 351,000
Total Amendments Hospitality Fund $ 531,250 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget $ 803,074
Amended Budget Hospitality Fund $ 1,334,324
Accommodations Fund FY 2012-2013
FY 2012-2013 Expected
Budget Expenditures Variance Explanation
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Town of Surfside Beach
Mid-Year FY 2012-2013
Proposed Budget Amendments

Operating Expenditures

Public Works Materials and Supplies $ - 3 2700 § 2,700 Shower tower for Street end
Public Safety Equipment - 40,000 40,000 2 Gators for Beach Patrol $20,000, 1 SUV for Beach Patrol
Public Safety Equipment 3,100 3,100 Beach Radio
Total Operating Expenditures $ - % 45800 $ 45,800 Partial use of 2011-2012 A-Tax Carryover $61,000
Total Amendments Accommodations Tax Fund $ - $ 45800 $ 45,800 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 472 409
Amended Budget Accommodations Fund $ 518,209

Additional Amendments 2nd Reading
Cameras for Beach Walkovers $ - $ 18,875 § 18,875 Cameras purchase from 2012-2013 funds received May 2013
Total Amendments 64,675 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget $ 472,409

Amended Budget Accommodations Fund 3 537.084
Pier Fund FY 2012-2013

FY 2012-2013 Expected
Budget Expenses Variance Explanation

Operating Expenses

Depreciation $ 66,125 § 81,125 § 15,000 Capitalized Assets: Pilings/Wrap, Deck Expansion, $ 220,000,
Total Operating Expenditures $ 66,125 $ 81,125 $ 15,000 Depreciation increase $15,000
Total Amendments Pier Fund $ 66,125 $ 81,125 $ 15,000 #13-0747 Approved 1st Reading
Budgeted Expenditures in 2012-2013 Budget $ 135,193

Amended Budget Pier Fund $ 150,193
Additional Amendments 2nd Reading
Lanier $ - $ 12,000 $ 12,000
Repairs Supplies Utilities 11,880 16,380 4,500
Total Amendments $ 11,880 $ 28,380 3 16,500
Total Amendments Pier Fund $ 31,500 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget 135,193

Amended Budget Pier Fund 3 166,683
Sanitation Fund FY 2012-2013

FY 2012-2013 Expected
Budget Expenses Variance Explanation

Additional Amendments 2nd Reading
Transfers to General Fund (Rent Increase) 3 54625 § 100,000 $ 45375 #13-0747 2nd Reading Requested Amount
Budgeted Expenditures in 2012-2013 Budget 5 1,175,806

Amended Budget Sanitation Fund $ 1,221,181

Page 2 of 2
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TOWN OF SURFSIDE BEACH
PIER ENTERPRISE FUND

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
REVENUES Actual Actual Adopted Projected Proposed
Leases 3 86,250 $ 60,232 $ 74773 % 75000 $ 80,000 Includes Nel Rent for Restaurant
Admissions 53,039 49,251 50,000 50,000 50,0600
Fishing License 108,194 108,721 100,000 112,000 112,000
Parking Meters 75,609 68,557 80,000 25,000
Parking Lanier Parking 32,500 75,000
Parking Lanier Citalions 6,500 17,000
Tolal Revenue $ 323,092 % 286,761 $ 304,773 $ 301,000 $ 334,000
EXPENSES

PERSONNEL
Salaries, Regular $ 15,405 §$ 3,000 % 3,000 $ 3,000 $ -
Salaries, Overlime 227 - - - =
FICA/Unemployment 1,192 230 230 230 =
Retirement 2 256 286 296 -
TOTAL PERSONNEL $ 16,826 & 3526 § 3526 8§ 352 % =
OPERATING
Utilities $ 755 % 4,406 $ 4380 $ 4380 % 5,400
Dues & Subscriptions 350 700 350 350 -
Repairs & Maintenance & Materials & Supplies 26,695 5,750 7,500 5,000 7.500 Repairs to Pier
Parking Lanier 12,000 25,000 Parking
Professional Services 9,421 - - - -
Building /Liability Insurance 4,302 4,188 4,500 4,600 4,800
Printing & Advertising 1,829 - - - -
Misc - 31 - - -
Depreciation Expense 56,796 59,495 81,125 81,125 113,000 Budget Amend
TOTAL OPERATING $ 100,148 § 74570 % 97,855 $ 107,455 § 165,700
TOTAL EXPENSES $ 116,974 $ 78,096 $ 101,381 $ 110,981 § 155,700
Operating Income (Loss) $ 206,118 $ 208,665 $ 203,392 $ 190,019 $ 178,300
Non Operating Revenue (Expense)
Interest Earnings $ 318 § 929 $ 1,000
Interest Expense (25,813) (22,037) (18,335) (18,335) (14,710)

Total Non Operating Revenues $ (25,495) $ (21,108) $ (18,335) § (17,335) $ (14,710)
Income (loss) before Capital Cont $ 180,623 § 187,657 § 185057 § 172,684 § 163,590
Capital Contribution - 162,500 - 375,000 43,500
Transfer to General Contractual Services (4,000) Cleaning Parking lot
Transfer to General Fund (16,170) (7,855) (30,477) (30,100) (33,400) Revenue
Transfer to A-Tax (Fireworks) (10,000} - - - -
Change in Net Assets $ 154,453 § 342,202 3% 154580 $ 517,584 $ 169,690
Total Net Assets Beginning $ 1,112,114 $ 1,266,567 $ 1608769 $ 2,126,353
Total Nel Assets Ending $ 1,266,567 $ 1,608,769 $ 2126353 § 2,296,043
Transfer from Hospitality(ADA Ramp) 375,000 ADA Ramp
Transfer from Hospitality 43,500 Paving
Payment to General Fund{Advance Payment}) $ (489,000) §  (163,000) Advance Payment

Projects/improvements $ (130,139) $ - (120,000) Sign $ 120k
Revenue $ 286,761 3 304,773 § 676,000 § 377,500
Expenses 107,059 150,193 158,416 207,810

$ 179,702 % 154,580 $ 517584 § 168,690
FY2013-2014 revision 6 June meeting Page 21
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Revenues

Property Taxes

Licenses & Permits

Franchise Fees

Fines

Interest

Intergovernmental

Other

Transfers from other Funds or Sources
Total Revenue

Personnel Costs
Saiaries

Benefits

Total Salaries & Benefits

Operating Expenditures by Function
Administration

Finance

Police

Fire

Court

Planning, Building, & Zoning
Public Works

Fleet Maintenance

Grounds

Recreation & Special Events
Facilities

Non Departmentai

Total Qperating Expenditures

Net Revenue/(Expenditures) Before
Debt & Capital Expenditures

Debt Service - GO Bonds
Debt Service - Fire Truck Lease Puichase

Total Expenditures Before Projects

Net Operating

Reserve Fund / Project Expenditures
Capifal Replacement (Capital Reserve)

Transfer Parking (Hospitality)
Total Capital, Projects, & Transfers

Total Expendltures General Fund

Net Revenue over/(under) Expenditures

Town of Surfside Beach
General Fund
Net Operating Statement
Proposed Budget 2013-2014

Revised §-36-2013
Propesed
Actual Budget
2011-2012 2013-2014
$ 2,133,434 $ 2,427,300
1,520,321 1,512,000
572,541 599,060
217,544 168,000
5,458 5,000
401 641 284,320
68,856 217,800
902,042 706,356
$ 5,842,037 $ 5,920,836
S 277274 $ 2809530
976,968 1,092 994
$ 3,749,689 $ 3,902,524
$ 132618 $ 172,400
63,111 67,750
247,986 290,757
121,012 166,498
33,316 38,430
79,667 66,885
750,206 243,835
21,590 30,465
49,748 80,360
125,571 131,545
29,921 31,240
87.810 216,200
$ 1,742,557 $ 1,506,365
$ 349,791 $ 511,947
5 425,450 $ -
89,836 88,098
$ 6,007,532 $ 5,496,987
$ (165,495) $ 423,849
$ 264 462 $ 46,000
3 43907 $ -
$ 298,369 $ 46,000
$ 6,305,901 $ 5,542,987
$ (463,864 $ 377,849
S [453.864) e ————
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TOWN OF SURFSIDE BEACH
GENERAL FUND

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
Revenues Actual Actual Adopted Projected Proposed
Property Taxes $ 2076455 $ 2133434 $ 2,184,000 $ 2,164,000 2,427,800
Licenses and Permits 1,500,594 1,520,321 1,493,000 1,518,000 1,512,000
Franchise Fees 577,844 572,541 584,600 584,600 599,060
Fines and Forfeits 232,464 217,544 195,000 165,100 168,000
Interest 8,424 5,458 10,000 10,000 5,000
Intergovernmental Revenues 531,929 401,841 281,720 345,120 284,320
Other Revenue 101,207 88,856 76,500 115,000 217,800
Other Financing Sources 1,083,469 902,042 997,567 1,042 942 706,856
Total Revenues & OFS $ 6,112,386 $ 5842037 $ 5822387 $ 5,944 762 5,920,836
) Expenditures
Salaries & Benefits
Salaries $ 2,605,180 2772721 $ 2,760,899 2,658,005 2,809,530
Benefits 950,875 476 968 1,132,080 1,132,716 1,092,994
Total Salanes & Benefits $ 3556,155 $ 3749689 §$ 3.892979 $ 3,780,721 3,902,524
Operating Expenses
Administration $ 96914 $ 132618 $ 135234 % 132,926 172 400
Finance 47,704 63,111 70,992 67,022 67,750
Police 205,653 247 986 269,026 281,126 290,757
Fire 102,651 121,012 130,215 132,715 166,498
Court 32,763 33,316 38,675 35,775 38430
Planning , Building & Zoning 48,879 79,667 72,631 65,081 66,885
Public Works 203,573 750,208 462,830 462,530 213,835
Fleet Maintenance 23,781 21,690 29,539 29,740 30,465
Grounds 76,138 49748 65,679 62,529 80,360
Recreation & Special Events 173,214 125,671 124,761 108,396 131,545
Facilities 29,426 29,921 27,791 277N 31,240
Non Departmental 89,999 87,810 98,305 144,205 216,200
Total Operating Expenses $ 1,130,605 §$ 1,742557 $ 1523678 $ 1,549,836 1,508,365
Net before Capital ltems & Debt $ 1425536 $ 349791 $ 405730 $ 604,205 511,947
Total Capital Expenditures 1,636,089 244,989 1,139,500 1,144,448 48,000
Debt Service 411,627 501,363 515,543 515,543
Lease Fire Truck 88,098
Transfer to Fund Balance -
Transfer to Sanatation
Transfer to Hospitality - Parking 92 441 43,907 45,000 45,000 -
Total Capital, Debt, & Transfers 2,140,057 790.259 1,700,043 1,704,991 134,098
Revenue over/(under) Expend. § (714,821) $ (440,468) S (1,294,313) $ (1,100,786) 377,849
Total All Expenditures & QFU $ 6,826,907 § 6282505 $ 7,116,700 § 7,045,548 5,542,987

FY2013-2014 revision 6 June meeting
5/30/2013
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TOWN OF SURFSIDE BEACH

GENERAL FUND

CHANGES IN FUND BALANCE - FUND BALANCE SUMMARY

Fund Balances
Beginning Balances
Transfers (out)/in
Transfer Narc Funds to New Fund
Transfers in
Ending Balance

Fund Balances
NON-Spendable:
(Reserve) Inventory (Diesel)
(Reserve) Prepaids
Advances
Restricted for:
(Designated) Victim's Advocate Program
(Designated) Street Improvements
(Designated) Narcotics - moved to new fund
Emergency/Cash Flow Reserve (no longer used)
Committed to:
(Reserve) Capital Replacements

Assigned to:
Land and Meters

Unassigned: 2009 & 2010 as restated

Total Fund Balance

FY2013-2014 revision 6 June meeting

5/31/2013

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
Actual Actual Adopted Projected Proposed
$ 4563328 $ 3929995 $ 3,468,742 $ 3,466,132 $ 2,365,346
(714,521) (440,468)  (1,294,313) (1,100,786) 377,849
(38,812) (23,395) -
120,000 - -
$ 3929995 $ 3,466,132 $ 2,174,429 $ 2,365,346 $ 2,743,195
Actual Actual Budgeted Projected Proposed
Ending Bal Ending Bal Ending Bal Ending Bal Ending Bal
6/30/2011 6/30/2012 6/30/2013 6/30/2013 6/30/2014
$ 2819 $ 1,296 $ 2,819 1,296 1,296
97,445 13,779 10,000 13,779 13,779
1,304,000 1,304,000 815,000 815,000 652,000
2,326 20,266 2,326 20,266 20,266
451,433 556,033 534,436 21,850 131,850
399,930 484,506 488,085 536,773 645,773
216,696
$ 1672042 $ 1,086252 $ 321,763 956,382 1,061,535
$ 3,929,995 § 3,466,132 $ 2,174,429 2,365,346 2,743,195
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TOWN OF SURFSIDE BEACH
GENERAL FUND

REVENUE SUMMARY
FY2011  FY2012  FY2013  FY 2013 FY 2014
Rovanues Actual Actual Adopted Projected Proposed

Property Taxes

Picpenty Taxes §2022806 319/3755 $ 2150002 % 2130,000 §  2403.8C0

Motor Carnsr Taxes 3417 3,1€3 4,000 4,000 4 000

Penallies & Prior Year Taxes I A N BV ‘E£5476 53000 430 500 20000_ o

32006455 $213343¢ § 2i84000_3_11€4 008 5 0427800 _ B

Licenses and Permils

Business Licenses $ 683517 § 695049 § 675000 § G/5000 $ 885,000

MASC Business Lic 700 820 654 373 715 v0O 715,000 /00.000

Annnal Licenses 4,U35 2630 3,000 3.0C0 2 000

Building Permits 113,222 165,769 1GE,00C Jeh O0C 125000

$LE00.595 $1,52040) § 1400000 § 1518000 § 1550600

Franchise Fees

Sanlee Coupel $ 258048 § 239556 4 265000 § 265000 £ 265,000

GSWSA 191,918 199 441 185,00C 185,00C 195.000

Tme Warner Caole 116,080 124729 115.00C 115,000 125 060

SCANA 9569 8,275 9600 9,600 9.6C0

HIC b it - . 430

5 STTHA4 § 572541 3 SBAGO0 3 584600 549050

Fines and Forfeits

Polise kines $ 118450 § 144249 § 130000 §  i8C00C ¢ 140,0C0
Vicims Assistance 20084 28,390 20600 200G 28 OLO
Pariing Fines - Curcent Year 85,794 40 428 45 00T 13,000 .
Parking Fines - Pric Year A 44/ . 206 -
3 23 3 Alybad §  lGSO00 5 1EL 00§ 168,020
Interest 5 8474 § 5458 § 10000 5 000G 3 5 ()
{ntergovernmental Revenues
Local Government Fund i 88314 § 70151 § 85000 § B50CO ¥ 75,000
Alconol Permits 33,451 30,75¢ 41 500 4-,50C 33.000
Hoestead Exernption 35,869 36,318 40,000 40,00C 46,0C0
Werchanls Invenlary RM 121 1 1Z0 11,120 11,120
Gianis -DOT & C1C 109 056 111,860 . 68,300 .
Granis {Cov, Pouce SCMIT SCMRF) 124,559 5,785 7530 7 500 /,5C0
-1 C Recreaton Dept 10,500 16,6C0 16 600 11,700 11,760
A C Vehile 1ux (Roau Fees) 12979 119,197 100,000 %gﬁ
1,841 s
Otner Revenue
Racreation Fees & Spec:al Events $ 78246 % 50435 § 51,500 § 1600C & 16000
Sarking Lanier Parxing £0,000 146,600
Parking Laner Cuations 12 000 32,000
Sale Town Merchand:se 2800
Miscellancous Revenues 225961 b4z 25000 25000 25000
$ 01207 § 2 usMSE 4 /6530 § 115000 5 211,830
Other Financing Saurces
Accammounalions Tax Fund $ 46218 § 49089 § 45250 § 46 250 3 48,250
Sccommodatons Conlraclual Services 38,800
Sanllalior Fund 55,188 27,805 £4.625 100 080 100,000
rospiany Fund (60,000, 150,0C0 24* 680 441,880 150,000
Hospilanty Fund Paiking . 169,696
Local Ascommaodations (100%) 146,496 ‘72 596 140,000 140,000 150,050
Pier Enterpnge (10% ol ncame) 16,170 7,855 30 477 30 477 33,4C0
Pier Emeipnise Convactual Service 4 000
Fier Enlarprise (interest) 25813 22037 “8,336 16335 14710
Sale of Fixed Assels 109,691 19,897 . -
Lezsa Proceeds/insurance Procasas 731,469 12,255 . .
Underground Uliies  Sanise Cooper 12,492 490,598 266,000 266 000

$1083469 § 902042 § 957,567 3 1042942 § 705,856

Total Revenues & Other

Financing Sources $6.112.386  §5942037 5 822387 § 1944762 § 5820 836
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GENERAL FUND
ADMINISTRATIVE / LEGISLATIVE
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries Regular $ 197181 § 252,321 169,428 191,000 199,114
Salaries, Special 45,000 42,393 43,200 43,200 43,200
Salaries, Overtime - = - -
FICA/Unemployment 22,693 26,837 25,066 25,068 21,737
Workers' Compensation 4,090 3,051 4,622 4,600 4,450
Retirement 16,642 21,137 18,427 18,427 21,640
Employee Health Insurance 16,320 11,954 13,972 13,972 18,005
TOTAL PERSONNEL $ 301,926 $ 357693 % 274715 % 296,265 $ 308,146
OPERATING
Urniforms $ - % 248 - - -
Travel & Training 33,118 27 659 25,000 25,000 34,200 Town Council & Staff trave!
Operation of Motor Vehicles 63 130 500 500 500
Gasoline/Motor Fluids 552 453 600 400 600
Communications 3,545 2974 3,520 1,600 2,600
Postage 473 867 3,600 3,600 5,200 $ 2600 Budget Adj
Printing & Advertising 985 3.281 6,300 5,800 6,800 Newsletter
Dues & Subscriptions 3,217 2,419 4,088 4,500 6,845
IT Repairs & Maintenance 1,856 2,211 2,000 2.000 4,000
Repairs & Maintenance 259 - . - 500
Office Supplies 1,028 2,168 2,600 4 500 4,000
Matenals & Supplies 666 800 1,500 1,500 1,550
Professional Services 41,270 54,909 53,000 53,000 55,000 Town Attorney
Vehicle Insurance 366 402 450 450 700
Tort & Bond [nsurance 1,800 2,910 4,625 4,625 5,550
Contractual Services 3,293 11,646 11,956 11,956 12,000 Muni code, lohbyists, shred, storage
Subscription Software 1,880 2,599 9,640 9,640 5,000 Websile, email, Dreamweaver, grants
Awards & Gifts 599 465 1,000 1,000 1,200
Election Expense 200 14,042 3,500 1,500 17,000
Miscellaneous Expense 326 85 - 1,200
Furn,Fixtures & Equip < $5k 1,025 538 - - 3,500 $ 2500 for digital recorder
Furn Fixtures & Equip < $5k - Video recording Delete $ 14.5k
IT Hardware < $5k 393 2,012 1,355 1,355 4,455
TOTAL OPERATING 3 96,914 $ 132618 § 135234 § 132926 § 172,400
Capital Other Equipment $ - % - % - 3 - 3 -
TOTAL EXPENDITURES $ 398840 § 490,311 § 409,949 $ 429,191 § 480,546

FY2013-2014 revision 6 June meeting
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GENERAL FUND
FINANCE
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 199,896 % 212,322 225,676 185,000 177,654
Salaries, Overtime 113 236 - -
FICA/Unemployment 17,707 17,495 21,264 21,264 16,791
Workers' Compensation - 3,261 2,197 3,750 3,600 2,700
Retirement 18,276 20,080 23,641 23,641 18,602
Employee Health Insurance 27 943 32,030 35,999 38,000 30,552
TOTAL PERSONNEL $ 267,19 $ 284,360 § 310,330 § 271505 § 246,299
OPERATING
Uniforms $ - 3 - - » -
Travel & Training 4403 9,246 7.970 4,000 5,000
Cammunications 1,583 1,471 1,800 1,800 1,700
Postage 4,641 4,142 4,930 4,930 6,450
Printing & Advertising 771 913 800 800 800
Dues & Subscriptions 935 783 1,320 1,320 1,000
IT Repairs & Maintenance 675 863 2,000 2,000 1,800
Repairs & Maintenance 300 - - - -
Office Supplies 1,777 1,284 2,580 2,580 2,550
Materials & Supplies 2,342 2,610 2,190 2,190 2,000
Tort & Bond Insurance 1,476 2,328 3,625 3,625 4,450
Professional Services 23,584 25,800 27,000 27,000 28,200 Audit
Contractual Services 169 252 250 250 250
Subscription Software 8,998 8,598 14175 14,175 11,700
Awards & Gifts 94 117 150 150 150
Miscellaneous Expense (6,165) 2,133 - - -
Furn,Fixtures & Equip < $5k - 238 1,500 1,500 -
IT Hardware < $5k 2,121 2,333 702 702 1,600
TOTAL OPERATING $ 47,704 § 63,111 § 70,892 3 67,022 % 67,750
TOTAL EXPENDITURES $ 314,900 $ 347471 $ 381,322 $ 338527 ¢ 314,049

FY?2013-2014 revision 6 June meeting
5/30/2013 Page 35



GENERAL FUND
POLICE DEPARTMENT
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
_ EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 874609 % 954,262 977,701 900,000 1,069,380
Salaries, Special 29,021 26,764 30,440 30,440 30,969
Salaries, Overtime 38,299 56,418 60,548 85,000 27,000
FICA/Unemployment 84,717 88,994 106,555 106,555 111,176
VWorkers' Compensation 59,251 36,874 49,075 49,000 52,000
Retirement 100,218 113,937 124,549 124,549 138,993
Employee Health Insurance 162,558 154,981 174,330 174,330 158,723
TOTAL PERSONNEL $ 1348673 $ 1432230 $ 1523198 § 1449874 $ 1,588,251
OPERATING
Uniforms $ 23567 % 21,544 18,000 18,000 18,000
Travel & Training 8,660 8,856 9,000 9,000 9,000
Operation of Motor Vehicles 20,393 17,979 15,000 15,000 15,000
Gasoline/Motor Fluids 43,668 59,388 63,475 63,475 63,750
Communications 8,054 10,404 7,960 7,960 9,500
Utilities 951 849 1,200 1,200 S00
Postage 1,113 1,941 1,000 2,200 2,500
Printing & Advertising 490 2,771 3,000 3,000 3,000
Dues & Subscriptions 707 1,156 1,000 1,000 1,000
IT Repairs & Maintenance 6,075 2,438 3,625 3,625 6,500
Repairs & Maintenance 4,774 5614 4,600 7,500 4,600
Office Supplies 3,612 801 3,000 3,000 3,000
Materials & Supplies 14,217 17,546 18,600 18,600 15,000 Budget Amendment
Victims Advocate Expenses 2,428 3,342 2,000 4,000 2,000
Professional Services 11,237 7,038 12,000 18,000 12,000 Prosecution for Jury Trials
Vehicle Insurance 6,312 6,741 6,350 6,350 7,300
Tort Insurance 21,450 34,314 48775 48,775 62,500
Promotion and Special Events 906 1,130 2,000 2,000 5,000
Contractual Services 7,577 15,179 9,040 9,040 16,541
Subscription Software 10,076 14,669 23,451 23,451 16,951
Awards & Gifts 524 631 840 B40 1,020
Narcatic Investigations 7,637 5417 5,400 5,400 5,000
Miscellaneous Expense 484 463 - - 500
Furn,Fixtures & Equip <$5k - 4,015 4,000 4,000 4,000
IT Hardware <$5k 743 3,761 5,710 5,710 7,195
TOTAL OPERATING $ 205653 § 247986 $ 269026 $ 281,126 § 290,757
Total Capital Purchases 125,000 28,089 54,000 54,000
TOTAL EXPENDITURES $ 1679326 § 1,708,306 $ 1846224 % 1785000 § 1,879 008

FY2013-2014 revision 6 June meeting
5/30/2013 Page 36



GENERAL FUND
FIRE DEPARTMENT
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
. EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Reguiar $ 307672 % 328859 % 318654 § 337,000 325,389
Salaries. Special 79,760 38,955 52,140 52,140 52,719
Salaries, Overtime 946 673 4,000 4,000 4,000
FICA/Unemployment 37,979 34,033 38,272 38,272 38,831
Workers' Compensation 9,043 12,916 26,960 26,000 19,100
Retirement 30,918 35,513 39,503 39,603 39,694
Employee Health Insurance 27,798 35,409 40,217 40,217 27,070
TOTAL PERSONNEL $ 494116 § 486,358 $ 516746 $ 537,132 § 506,803
OPERATING
Uniforms 3 13280 § 11,760 $ 19,500 $ 19,000 32,000 Budget Ammendment
Travel & Training 2,757 2874 5,000 5,000 7,000
Operaticn of Motor Vehicles 9,631 5,935 7,000 9,500 9,850
Gasoline/Motor Fluids 9,167 11,681 11,850 11,850 13,900
Communications 5,623 4,744 4,920 4920 4,800
Utiiities 13,168 165,098 17,100 17,100 17,300
Postage 49 18 100 100 100
Printing & Advertising - - 500 500 -
Dues & Subscriptions 752 563 1,000 1,500 2,000
IT Repairs & Maintenance 2,016 1,725 2,500 2,500 1,800
Repairs & Maintenance 5,100 4,237 3,500 3,500 10,000
Office Supplies 788 601 800 800 2,500
Materials & Supplies 9,531 31,404 13,000 13,000 19,000
Professional Services 7,576 6,667 8,000 8,000 8,500
Vehicle Insurance 8,274 10,463 11,750 11,750 11,600
Tort Insurance 2,580 4,056 6,325 6,325 7,650
Promotion & Special Events 904 812 1,200 1,200 1,000
Contractual Services 2,294 2,789 4620 4,620 6,450
Subscription Software 845 1,338 3,010 3,010 2,130
Awards & Gifts 131 187 210 210 240
Committee Expense 33 50 - - -
Furniture, Fix, & Equip. <$5k 5,598 1,332 - - 1,500
IT Hardware <$5k 1,359 1,128 6,165 6.155 3,503
Emergency Management 1,195 1,752 2,175 2,175 3,575
TOTAL OPERATING § 102651 $ 121,012 & 130,215 $ 132,716 § 166,498
Capital - Motor Vehicles 1,105,414 - - -
Capital - Building Improvements 5917 = = =
Capital - Other Equipment 34,393 7,725 -
TOTAL CAPITAL $ 1,145724 § 7,725 § - 3 - § =
Debt Service - Fire Truck 3 -9 89,836 $ 90,013 $ 88,098 $ 88,098
TOTAL EXPENDITURES $ 1,742,491 $ 704931 § 739974 § 757,945 § 761 398

FY2013-2014 revision 6 June meeting
5/30/12013
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GENERAL FUND
COURT
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
. EXPENDITURES Actual Actual Adopted Projected Proposed

PERSONNEL

Salaries, Regular $ 89,725 § 91,497 93,250 93,250 93,293
Overtime 1,331 933 - - -
FICA/Unemployment 8,042 7,797 8,734 8,734 8,737
Workers' Compensation 1,894 752 911 900 700
Retirement 8,315 8,741 9,772 9,772 9774
Empioyee Health Insurance 12,347 12,289 13,972 13,972 13,736
TOTAL PERSONNEL $ 121654 ¢ 122,008 § 126839 § 126628 $§ 126,240
OPERATING

Travel & Training 3 958 § 1,420 $ 1,800 ¢ 1,800 % 1,800
Communications 1,860 1,577 1,665 1,665 1,750
Postage 3,278 4,924 4,100 4,100 4,500
Printing & Advertising 267 302 1,000 500 800
Dues & Subscriptions 1,030 1,205 1,200 1,200 1,200
|T Repairs & Maintenance 900 413 1,625 1,625 2,300
Repairs & Maintenance 2,937 2,182 2,000 2,000 2,000
Office Supplies 1,956 1,374 2,300 2,300 2,300
Materials & Supplies 531 357 375 375 895
Tort & Bond Insurance 744 996 1,525 1,525 1,800
Jury Services 1,855 1,765 2,500 2,100 2,500
Contractual Services 15,127 15,996 16,000 16,000 16,000 PT Judge - contract w/ Horry County
Subscription Software - 134 430 430 180
Awards & Gifts 37 47 60 60 60
Miscellaneous Expense 25 - - - .
Furn,Fixtures & Equip < $5k 280 119 - - -
IT Hardware < $5k 978 506 95 95 345
TOTAL OPERATING $ 32,763 § 33316 § 36,675 $ 35775 % 38,430
Capital Other Equipment $ - % - % - § - 8 -
TOTAL EXPENDITURES $ 154,417 $ 155,325 § 163,314 $ 162,403 $ 164,670

FY2013-2014 revision 6 June meeting
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GENERAL FUND
PLANNING, BUILDING & ZONING
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 132211 3 131,740 140,568 120,000 126,617
Salaries, Overtime - 559 - - -
FICA/Unemployment 11,763 11,231 13,154 13,154 12,086
Workers' Compensation 3,108 1.549 3,559 3,650 2,950
Retirement 12,1989 12,495 14,732 14,732 13,249
Employee Health Insurance 6,311 12,072 15,201 15,201 15,828
TOTAL PERSONNEL $ 165589 % 169,646 $ 187,214 § 166637 § 170,731
OPERATING
Uniforms $ 122 ¢ 411 500 500 800
Travel & Training 3,065 5,253 4,800 8,000 6,500
Operation of Motor Vehicles 5/ 786 750 750 750
Gasoline/Motor Fluids 1425 858 1,656 1,656 1,900
Communications 2,755 2,519 3,500 3,500 3,700
Postage 279 368 600 600 700
Printing & Advertising 2,755 818 3,500 3,500 3,500
Dues & Subscriptions 1,062 1,054 1,550 1,550 1,670
IT Repairs & Maintenance 506 469 650 650 700
Repairs & Maintenance 37 57 100 100 1,500
Office Supplies 1,701 2,960 4,000 4,000 4,000
Materials & Supplies 539 675 1,000 1,000 1,000
Professional Services 23,131 53,894 35,750 25,000 25,000 Earthworks
Vehicte Insurance 468 518 650 650 700
Tort Insurance 1,122 1,548 2,325 2,325 2,800
Contractual Services 6,664 5694 6,665 6,665 6,700
Subscription Software 1,883 1,196 2,140 2,140 1,170
Awards & Gifts 37 70 90 90 90
Committee Expense - 600 600 800
Furn,Fixtures & Equip < $5k 555 362 900 900 1,200
{T Hardware < $5k 16 57 905 905 1,705
Grant Match facade grant removed
TOTAL OPERATING $ 48,879 § 79,667 $ 72631 % 65081 § 66,885
TOTAL EXPENDITURES $ 214468 § 249,313 § 260845 $ 231718 § 237,616

FY2013-2014 revision 6 June meeting
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GENERAL FUND
PUBLIC WORKS (STREETS)
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

. EXPENDITURES Actual Actual Adopted Projected Proposed

PERSONNEL

Salaries, Regular $ 311,741 305,906 302,784 302,784 321,080

Salaries, Overtime 3,128 2742 3,000 3,000 3.000

FICA/Unemployment 27,731 26,452 31,392 31,392 32,792

Workers' Compensation 11,646 15906 15,038 15.000 17,800

Retirement 27,764 28,740 31,908 31,908 33,835

Employee Health Insurance 61,737 61,325 68,745 68,745 56,994

TOTAL PERSONNEL § 443747 % 441011 $ 452867 § 452829 $ 465,502

OPERATING

Uniforms $ 4333 % 5,361 4720 4720 4,720

Travel & Training 200 684 800 500 500

Operation of Motor Vehicles 8,224 3,403 6,000 6,000 6,000

Gasoline/Motor Fluids 31,726 40,718 40,605 40,605 49,800

Beach Services-Atax Reimburse (6,471) (9.282) (12,000) (12,000) Reimbursement from Atax
Communications 3.692 3,748 3,400 3,400 4,000

Postage 66 41 100 100 100

Utilities 86,209 90,644 95,940 95,940 93,000

Printing & Advertising 198 278 500 500 200

IT Repairs & Maintenance 450 17 1,000 1,000 800

Repairs & Maintenance 19,299 12,293 15,000 15,000 15,000

Lakes & Drainage Maintenance = = =

Office Supplies 523 470 600 600 400

Drainage Improvements - 733 - - -

Materials & Supplies 23,582 24,429 21,000 21,000 21,000

Professtonal Services 500 1,000 1,000 3,000 Engineering

Vehicle Insurance 4,224 6,508 4,800 4,800 4,500

Tort Insurance 2,220 3,300 5,125 5,125 6,150

Contractuat Services 22,401 565,636 267,740 267,740 1,730 Underground Utility Project
Subscription Software - 358 1,520 1,520 270

Awards & Gifts 168 234 270 270 300

Miscellaneous Expense 488 208 1,200 1,200 860 CDL/Medical Exams, Drug testing
Furn,Fixtures & Equip < $5k 541 371 - - =

IT Hardware < $5k - 55 3,610 3,610 1,508

TOTAL OPERATING $ 203573 § 750,206 $ 462,830 § 462530 % 213,835

Capital - Land Improvements 302,643 133,276 780,000 780,000 - Road Project Budget Amendment
Capital - Land Improvements 101,000 101,475 Road Repaving Budget Amendment

113,000 113,000 Road Repaving Budget Amendment

Capital - Heavy Equipment - 25,000 25,000 25,000 Tractor $ 25,000,

Capital - Other Equipment - 14,584 - - 16,000 Toro Mower
Capital - Motor Vehicle - 46,591

TOTAL CAPITAL 302643 § 194,451 §  1.019.000 $ 1,018475 $ 41,000

walen

) en

FVERT AR EXREND BURES meeting 945063 § 1485720 § 1034607 § 1,034,834 $ 720,337
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GENERAL FUND

FLEET MAINTENANCE

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular 3 47527 § 65,054 66,519 68,000 75,090
Salaries, Overtime 2,041 2,063 1,600 2,200 2,500
FICA/Unemployment 4873 6,016 6,803 6,803 7,536
Workers' Compensation 1,231 1,852 2,200 2,200 2,500
Retirement 4,758 6,444 7,098 7,098 8,110
Employee Health Insurance 7,837 12,103 10,134 10,134 11,137
TOTAL PERSONNEL 3 68,267 ¥ 93532 % 94,254 § 96435 % 108,873
OPERATING
Uniforms $ 1422 1,903 2,000 2,000 2,000
Travel & Training 400 214 1,000 800 800
Operation of Motor Vehicles 8 511 600 600 500
Gasoline/Motor Fluids 1,226 751 2,099 2,500 3,125
Communications 1,248 1,293 1,380 1,380 1,500
Utilities 4973 4,074 4,500 4,500 4,500
Dues & Subscriptions - - - - -
IT Repairs & Maintenance 206 - 500 500 200
Repairs & Maintenance 947 1,986 1,800 1,800 1,800
Office Supplies 141 174 200 200 200
Materials & Supplies 10,257 8664 10,800 10,800 10,800
Vehicle Insurance 330 336 400 400 400
Tort Insurance 324 690 1,150 1,150 1,400
Contractual Services 764 459 550 550 550
Subscription Software 1,500 63 2,160 2,160 2,290
Awards & Gifts 19 47 60 60 60
Miscellaneous 16 370 125 125 280 CDL/Medical Exams, Drug testing
Furn,Fixtures & Equip < $5k - - - .
IT Hardware < $5k - 55 2156 215 60
TOTAL OPERATING 3 23,781 % 21,680 % 29538 % 29740 % 30,465
TOTAL EXPENDITURES $ 92,048 $ 115,122 § 123793 § 126,175 § 137,338

FY2013-2014 revision 6 June meeting
5/30/2013
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GENERAL FUND
GROUNDS
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 92,519 $ 116,647 120,630 120,630 120,762
Salaries, Overtime 784 318 2,000 2,000 2,000
FICA/Unemployment 8,947 10,352 12,581 12,581 12,891
Workers' Compensation 2,728 1,359 4,005 4,000 3,050
Retirement 8,606 10,944 12,774 12,774 12,783
Employee Heaith Insurance 26,313 28,521 32,428 32,428 24,543
TOTAL PERSONNEL $ 139897 § 168,141 § 184,418 $ 184413 § 175,729
OPERATING
Uniforms $ 2348 % 2,751 2,570 2,570 2,570
Travel & Training 348 K 750 750 500
Operation of a Motor Vehicle 3,085 3,806 3,000 3,000 3,000
Gasoline/Motor Fluids 7,983 9,774 10,303 10,303 12,095
Communications 3,456 3,059 3,420 3,420 - chgto $0
Utilities 419 - - - 20,000 Huckabee Utilities
Postage - - - - -
Dues & Subscriptions 65 - 200 200 200
IT Repatrs & Maintenance - - 350 350 600
Repairs & Maintenance 5,299 3,209 3,500 3,500 5,000 From Hosp
Tree City 17,264 6,425 7,674 7.674 7,675
Office Supplies 137 111 200 200 100
Matenals & Supplies 14,550 8,290 9,500 9,500 10,000
Field & Turf Supplies 17,032 6,792 18,000 16,000 13,000
Vehicle Insurance 1,830 2,179 2,100 1,800 1,800
Tort Insurance 990 1,320 1,950 2,100 2,400
Contractual Services 190 150 150 180 150
Subscription Services . 148 590 590 90
Awards & Gifts 56 93 120 120 120
Miscellaneous Expense 50 60 125 125 925 CDU/Medical Exams, Drug testing, Huckabee Taxes
Furn,Fixtures & Equip < $5k 1,036 1,404 250 250 -
IT Hardware < $5k - 164 927 927 135
TOTAL OPERATING 3 76,138 % 49,748 § 65,679 % 62,528 $ 80,360
CAPITAL
Capital - Land improvements - 7473 9,000 7,473 5,000 Fence Huckabee
Capital - Motor Vehicle - - - - - 2013 Ford F-150 Replace #703 Delete $§ 20k
Capital - Other Equipment - - - = -
TOTAL CAPITAL $ - $ - % 9,000 $ 7473 % 5,000
TOTAL EXPENDITURES $ 216,035 § 217,889 $ 259097 § 254415 § 261,089

FY2013-2014 revision 6 June meeting

6130/2013
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GENERAL FUND
RECREATION & SPECIAL EVENTS
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURES Actual Actual Adopted Projected Proposed

PERSONNEL
Salaries, Regular $ 87,978 $ 78422 76,692 76,692 76 754
Salaries, Special 9,089 4,892 12,000 2,000
Salaries, Overtime 3,083 3,821 5,000 4,500 5,000
FICA/Unemployment 10,516 8,301 8,767 8,767 7,854
Workers' Compensation 2,089 2,035 2,309 2,300 2,500
Retirement 8,803 8.633 9,819 9,819 8.551
Employee Health Insurance 12,695 12,289 13,972 13,872 10.807
TOTAL PERSONNEL $ 134253 % 118,343 § 1285659 § 118,050 $ 111,467
OPERATING
Uniforms $ 5711 % 767 800 800 1,000
Travel & Training 13,060 3,788 1,000 1,000 500
Operation of Motor Vehicles 280 7€ 500 500 500
Gasoline/Motor Fluids 960 1,100 1,394 1,394 1,500
Communications 4.864 4,026 4,380 4,380 1,900
Utilhties 21,243 21,954 25,275 25,275 2,900
Postage 442 524 465 800 700
Printing & Advertising - - - - -
Dues & Subscriptions 150 261 300 300 200
IT Repairs & Maintenance 881 150 1,625 1,625 800
Repairs & Maintenance 10,006 5,208 1,600 3,000 5,500 Civic Center and Club House
Oftice Supplies 2,448 2,192 2,500 2,500 2,500
Materials & Supplies 5,437 6,112 4,600 4,600 4,500
Athletics 33,292 26,557 28,000 15,000
Town Merchandise 8,946 - - - 6,000 Town Merchandise from Hospitality
Vehicle Insurance 510 672 700 700 750
Tort Insurance 732 1,092 1,675 1,675 2,000
Promotional Advertising/Events 13,576 9,440 8,000 13,000 15,000 General Fund Events
Promotion & Special Events 36,393 28,599 25,200 30,000 34,000 General Fund Events less $2k
Contractual Services 15,864 9,426 15,000 - -
Subscription Software - 234 645 645 180
Awards & Gifts 56 47 90 A 60
Miscellaneous 552 847 800 800 50,000 50th Anniv Celebration mag 25k to Hosp
Furn, Fixtures & Equip < $5k 2,515 2,049 - -
IT Hardware < $5k 436 450 312 312 1,055
TOTAL OPERATING $ 173214 § 125571 % 124761 § 108,386 $ 131,545
CAPITAL -
Capital - Buildings/Bidg. Imp. - - - -
Capital - Other Equipment - - - =
TOTAL CAPITAL $ - 3 - $ - 9 - $ -

FYERT AL X REN R FSmeeting $ 307467 §$ 243964 % 253320 $ 226446 $ 243,012
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GENERAL FUND
FACILITIES
DEPARTMENTAL EXPENDI|TURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 51,626 $ 53,553 55,169 55,169 53,997
Salaries, Overtime - 1,371 -
FICA/Unemployment 5,180 5,149 5,820 5,820 5,731
Workers' Compensation 3,244 1,774 5,239 5,200 3,900
Retirement 2,932 2,638 5,764 5,764 5,609
Employee Health Insurance 791 475 7,547 7.500 7.248 Budget Amendment
TOTAL PERSONNEL B 63673 & 64960 § 79539 § 79,453 § 76,484
OPERATING
Uniforms 3 709 823 1,180 1,180 1,180
Operation of Motor Vehicles 277 824 850 650 1,000
Gasoline/Motor Fluids 1,745 1,827 1,808 1,908 2,885
Communications 1,129 1,968 1,260 1,260 1,350
Dues & Subscriptions - 51 55 &5 70
IT Repairs & Maintenance 75 113 325 325 200
Repairs & Maintenance 14,748 15,095 13,640 13,640 14,260
Postage - 73 - - -
Office Supplies - 114 150 150 150
Materials & Supplies 9,034 7,007 5,800 5,800 8,000
Vehicle Insurance 348 342 350 350 700
Tort Insurance 384 576 900 900 1,100
Subscription Software - 79 430 430 90
Awards & Gifts 37 47 60 60 60
Miscellaneous Expense 78 982 - - 80
Furn,Fixtures & Equip < $5k 862 - 600 600 -
IT Hardware < $5k - 483 483 135
TOTAL OPERATING $ 29426 $ 29921 $ 27,791 & 27,791 & 31,240
TOTAL EXPENDITURES 3 93,099 % 94,881 $ 107,330 $ 107,244 § 107,724

FY2013-2014 revision 6 June meeting
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GENERAL FUND
NON - DEPARTMENTAL
DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURES Actual Actual Adopted Projected Proposed

PERSONNEL
Salarnes, Regular $ - 3 - % - $ . -
Employee Health insurance 7,164 11,296 11,500 11.500 20,000 Increase to $ 20k from $11.5k
TOTAL PERSONNEL $ 7,164 $ 11,296 § 11,500 § 11,500 $ 20,000
OPERATING
Wellness Program $ 1,720 % 1,917 3,400 3,400 3,400
Communications 4,383 3,876 4,600 4,600 4,600
Utilities 23,846 20,048 24,100 22,000 22,000
Postage - = = -
Printing & Advertising - 105 1,600 1.500 1,000
IT Repairs & Maintenance 6,556 9,694 7,675 7675 6,000
Repairs & Maintenance 1,125 1,052 1,500 1,500 2,000
Office Supplies 2,556 3,117 3,000 3,000 3,000
Matenals & Supplies 1,859 1,059 2 380 2.380 2,500
Grant Planning, Matenals & Supplies - = - - -
Professional Services 3,045 1,125 2,225 2,225 1,500 Consortium, Shoreline EAP
Tort Insurance - - - -
Butlding & Band Insurance 33,468 34,380 36,725 36,725 36,200 Building/Equipment Insurance
Promotion & Special Events - - - - -
Subscription Software 2,080 3,228 - - -
Contractual Services 6,826 7,698 6,700 6,700 9,000
Lanier Parking 48,000 100,000 Lanier Expenses
Beautification 25,000 Landscaaping using parking funds
Awards & Gifts 141 -
Miscellaneous Expense 1,377 180 - - -
Furn,Fixtures & Equip < $5k 363 - - ~ =
IT Hardware < $5k 795 291 4,500 4,500 - Delete $7800
TOTAL OPERATING $ 89999 % 87810 § 98,305 $ 144,205 § 216,200
CAPITAL
Capital - Buildings S - 3 - 8,500 8,500 -
Capital - Buildings Improvements 57.000 57,000 Budget Amendment
Capital - Equipment 38,371 14,724 - -
Capital - Other - - - -
TOTAL CAPITAL $ 38371 % 14.724 § 63500 $ 63500 $ -
TRANSFERS
Transfer to Hospitality-Parking $ 92,441 § 43,907 % 45,000 $ 45000 $ -
Transfer to Sanatation 5,000 5,000 Town trash pickup

$ 92,441 % 43,907 § 45000 $ 50,000 $ 5,000

Fy 0 | meeting
5/3}?0%@%? EXFERBIURES § 207975 & 157,737 § 218305 § 269205 $ 241,200 _Page45



TOWN OF SURFSIDE BEACH

GENERAL FUND

DEBT SERVICE - NON DEPARTMENTAL

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 % Change
EXPENDITURES Actual Actual Adopted Projected Proposed

PRINCIPAL 2013 Final
General Obligation Bonds 375,000 400,000 400,000 400,000 Payment
TOTAL PRINCIPAL $ 375000 $ 400,000 $ 400,000 $ 400,000 $ 0.00%
INTEREST
General Obligation Bonds 35,700 24,450 24 450 24,450
TOTAL INTEREST $ 35,700 $ 24450 § 24,450 % 24450 $ 0.00%
AGENT FEES 827 1,000 1,080 1,080 8.00%
TOTAL EXPENDITURES $ 411,627 $ 425450 § 425530 § 425530 § 0.02%

DEBT SERVICE

ACCOUNT NARRATIVE AND ANALYSIS

2006 Refunding and Municipal Improvement Bonds

The debt requirements for the years March 1, 2013 to March 1, 2014 are as follows:

FY2013-2014 revision 6 June meeting
5/30/2013

Interest Total
Requirements

Principal
Requirements Requirements
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TOWN OF SURFSIDE BEACH

GENERAL FUND

DEBT SERVICE - FIRE DEPARTMENT

DEPARTMENTAL EXPENDITURES

Fy 2011 FY 2012 FY 2013 FY 2014
EXPENDITURES Actual Actual Projected Proposed

PRINCIPAL

Fire Truck Lease Purchase 73.147 73,147 73.147 73.147
TOTAL PRINCIPAL 3 73,147 $§ 73147 % 73,147 § 73,147
INTEREST

Fire Truck Lease Purchase 16,689 18,669 16.866 14.951
TOTAL INTEREST $ 16,689 § 18,688 8 16,866 $ 14,951
AGENT FEES/CLOSING COSTS - - . s
TOTAL EXPENDITURES $ 89,836 § 91,836 9 90,013 $ 88,098

DEBT SERVICE

ACCOUNT NARRATIVE AND ANALYSIS

Lease Purchase HME Ariel Platform Fire Truck

The debt requirements for the years November 24, 2011 to November 24 , 2020 are as follows:

Principal Interest Total
Year Requirements Regulremsnts Requirements

Qriginal docs interest $17,101.75 2011 $73,146.90 $18,689.03 $91,835.93 FY11-12
2012 73,146.90 16,866.21 90,013.11 FY12-13
2013 73,146.90 14,951.23 88,098.13 FY13-14
2014 73,146.90 13,082.32 86,229.22 FY14-15
2015 73,146.90 11,213.42 84,360.32 FY15-16
2016 73,146.90 9,370.12 82,517.02 FY16-17
2017 73,146.90 7,475.61 80,622.51 FY17-18
2018 73,146.90 5,606.71 78,753.61 FY18-19
2019 73,146.90 3,737.81 76,884.71 FY19-20
2020 73.146.90 1.874.02 75,020.92 FY20-21

$731,469.00 $102,866.48 $834,335.48

FY2013-2014 revision 6 June meeting
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Capital Reserve Balances
Capital Reserve Balance
Expected/Proposed Additions (3 mils)
Expected/Proposed Purchases
Ending Balance

New carpeting Town Hall

Fire Truck

Fire - Nema 4 Cabinet & Narrow Band
Crown Vic

2 other Police vehicles

Mower - Grounds

Street Dept. - Heavy Equip & Vehicles
HVAC

Fence Outfield Huckabee

Grounds Dept. Truck

Tractor Street

Mower - Street

Total
Non Capital Replacement

Fence at Huckabee
Total Capital

items Deleted 2013-2014

Front End Loader Street (replace Grader)

Dump Truck Street

HVAC

Grounds Dept. Truck
Total Capital Excluded

Town of Surfside Beach

General Fund Capital Replacement Schedule

FY2013-2014 revision 6 June meeting

513012013

Actual Adopted Projected Proposed Proposed Proposed Proposed Proposed
FY 2011-2012 2012-2013 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
399,930 484,506 484,506 536,773 § 645,773 § 708,773 § 418,773 § 504,773
177,669 150,000 150,000 150,000 150,000 150,000 150,000 150,000
(93,093) (85,500) (97.733) (41,000) (86,000) (441,000) (64,000) -
$ 484,506 $ 549,006 % 536,773 $ 645773 % 709,773 $ 418773 % 504,773 § 654,773
$ - 5 6,500 $ 6,500 $ - 9 - 3 - % - 3 -
375,000
27,000 27,635 28,000 28,000 28,000
27,000 27,635 28,000
15,000
25,000 20,593 30,000
- 15,370 8,000 8,000 8,000
- - 20,000
25,000
16,000 16,000
3 3 85,500 $ 97,733 41,000 % 86,000 $ 441,000 $ 64,000 3 -
5,000
$ 46,000
$ 120,000.00
125,000
8,000
20,000
$ 253,000
Page 48



TOWN OF SURFSIDE BEACH
Capital Expenditures
FY 2013-2014
General Fund Proposed Budget

Capital/Capital Building Capital Vehicles/Equipment
Department Other Projects Replacement Funds Totals
Cost Description Cost Description
Police
$ -
Grounds Truck Delete $ 20k
5,000 Fence Huckabee $ 5,000
Administration $ - $ -
Public Works 3 25,000 Tractor
16,000 Mower
| s 41,000
-Non-Departmental L
Ls .
Total General Fund $5.000 41,0 ] $46,000

FY2013-2014 revision 6 June meeting
5/30/2013 Page 49



TOWN OF SURFSIDE BEACH

BUDGET SUMMARY
HOSPITALITY FUND
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

_REVENUES Actual Actual Adopted Projected Proposed

Hospitality Revenue § 654897 $ 673177 $ 625000 $ 625000 $ 625,000

Interest Earned 2,576 2,798 - 2,500 200

Grants 11,932 8,000 - - -

Misc Inc / Danations 2457 - - -

Other 10,000

Parking Meter Parking Decals 123,021 111,230 125,000 68,000

Parking Lanier 72,000

Transfer - Parking Tickets 92 441 43,907 45,000 15,700

Beach Renourtshment 28,718
Total Revenues § 887324 % 839113 § 795000 $ 821918 $ 625,200
EXPENDITURES
Parking Collection - Admin $ 1,726 § 4301 §$ -3 - 8 -
Police - Meters 60,781 56,748 264,159 288,685 -
Fire 1,687 27,235 16,380 16,380 98,800
Police - Beach Safety 79,511 84,094 124,805 100,610 105,310
Recreation & Special Events 28,129 131,688 103,600 41,700 3,200
Non Deparimental/Grounds 345,298 90,727 32,500 28,500 151,700
Total Expenditures $ 517,132 $ 394,793 $ 541,444 $ 475875 $ 359,010

Net Revenue/(Exp) Before Transfers $ 370,192 $ 444320 $ 253556 $ 346,043 § 266,190

Transfers - - . - -
Transfer to Pier({ADA Ramp& Parking (375,000) (43,500)
Transfers to Gen Fund Parking (169,696)
Transfers to Gen Fund (60,000) _ (150,000) (441,880) (441,880} (150,000}
Net Change in Fund Balance $ 310,192 $ 294320 $§ (188,324) $ (470,837) $ (97,006)

Total Expenditures and Transfers $ 577,132 $ 544,793 § 983,324 $ 1,292,755

Additional Budget Ammendments 375,000.00
Meters 13,000.00
Lanier 48,000.00
Meter Salaries (60,000.00)
Huckahee Restroom (25,000.00)
Total $ 1,334,324

FY2013-2014 revision 6 June meeting
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TOWN OF SURFSIDE BEACH

FUND BALANCE
HOSPITALITY FUND

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
Actual Actual Adopted Projected Propaged
Fund Batance
Balance Assigned to Tourists $ 281,164 $ 491785 § 80,215
Transfer in 210,621 405,310 221,190
Reserve for Beach Renourishment
Transfer out (816.,880) (193,500}
Ending Fund Balance 281,164 § 491,785 $ 80215 $§ 107,908
Balance Assigned to Parking
Beginning Balance $ 218,982 $ 3028681 169,696
Transfers in 83,699 (132,985)
Transfers out (169,696) Transfer to Generai
Ending Balance 218,982 $ 302,681 $ 169696 § -
Reserve for Beach Renourishment
Beginning Balance - 73,718
Transfer for Beach Renourishment 45,000 45,000
Transfer from Accommodations Tax 28,718
Ending Balance - % - 73,718 118,718
Total Fund Balance Hospitality Fund 500,146 $ 794,466 $ 323629 § 226,623

FY2013-2014 revision 6 June meeting

5/30/2013

Page 51



HOSPITALITY FUND

PARKING

DEPARTMENTAL EXPENDITURES

EXPENDITURES

FY 2011
Actual

FY 2012
Actual

FY 2013 FY 2013
Adopted Projected

FY 2014
Proposed

PERSONNEL

Salaries, Regular

Salaries, Overtime
FICA/Unemployment
Retirement

Employee Health insurance
TOTAL PERSONNEL

OPERATING
Communications
Uniforms

Dues & Subscriptions
Postage

Office Supplies
Repairs & Maintenance
Contraciual Services
Professional Services
Awards & Gifts
TOTAL OPERATING

TOTAL EXPENDITURES

FY2013-2014 revision 6 June meeting

5/30/2013

28
1,446
114
138

3 67
3,697

287

350

1.726

$ 4301

1,726

$ 4301
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TOWN OF SURFSIDE BEACH

HOSPITALITY FUND

POLICE - METERS

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular $ 33,773 § 27655 37500 $ 15,500 - Expenses Transferred to General Fund
Salaries, Overtime 188 532 - -
FICA/Unemployment 3714 3,091 5,269 2,200
Retirement 150 253 N -
TOTAL PERSONNEL 3 37825 § 31,531 42,769 $ 17,700 -
OPERATING
Uniforms $ 955 § 841 1,000 1,000 - Expenses Transferred to General Fund
Travel & Training . 1,138 - - E
Gas/Motor Fluids 1,136 897 1,125 1,125 -
Communications 588 966 1,000 1,000 -
Utilities 1,151 1,155 660 660 -
Printing 2,408 - 1,500 1,500 -
Dues & Subscription 75 126 - - -
Repairs & Maintenance 3,593 6,611 10,750 2,500 -
Materials & Supplies 8,109 3,351 2,000 4,000 -
Subscription Software 4,860 4,860 5,355 3,000 -
Contractual Services - - - 48,000 -
Misc Expense 81 - - - 0
FF&E < $5K - 5,272 8.000 5,200
TOTAL OPERATING $ 22956 § 25217 31,390 § 67985
CAPITAL
Capital - Building Improvement $ - $ - - % -
Capital - Vehicles - - - -
Capital - Other Equipment - - 150,000 203,000 Meter Equipment Purchase
TOTAL CAPITAL S - 8 - 180,000 $ 203,000 -
TOTAL EXPENDITURES 3 60,781 § 56,748 264,159 § 288,685 -

FY2013 2014 revision 6 June meeting
5/30/2013

Page 53



HOSPITALITY FUND

FIRE

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
OPERATING
Travel & Training $ - 8 - 8 - % - 8 -
Materials & Supplies - - 16,380 16,380 8.000
TOTAL OPERATING 3 - i 16.380 § 16380 § 8,000
CAPITAL
Capital - Building $ 1,687 § - § $ - 3%
Capital - Land Purchase - - - - -
Capital - Motor Vehicle - 27,235 30,000 Retro engine
Capital - Other Equipment 13,500 Nozzles
Capital - Other Equipment 6,000 Nozzles
Capital - Other Equipment Command Cap Delete § 5k
Capital - Other Equipment 5,000 Pagers Delete $20.5k
Capital - Other Equipment Ops Trailer Delele $ 20k
Capital - Other Equipment 18,500 Cutter toois
Capital - Other Equipment 8,000 Air Bags
Capital - Other Equipment - - - - 9,800 Respirator Fit Tester
TOTAL CAPITAL ] 1687 § 27235 § - $ - 3 90,800

TOTAL EXPENDITURES

FY2013-2014 revision 6 June meeting
5/30/2013

$ 1,687 § 27,235 § 16,380 $ 16,380 $ 98,800
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HOSPITALITY FUND
POLICE - BEACH SAFETY

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular 59,657 $ 44,841 77,530 65,000 - Expenses Transferred to General Fund
Salaries, Special 1,125 164 1,382 1,000 -
Salaries, Overtime 1,661 3,362 - - -
FICA/Unemployment 6,431 4,512 9,237 3,360 -
Retirement 4,839 3,552 4,039 4,050 -
Employee Health Insurance 4475 9,955 11,247 5,200 -
TOTAL PERSONNEL 78088 § 66386 § 103436 $ 78510 § -
OPERATING & CAPITAL
Uniforms 976 § 1,233 1,000 2,000
Mat 8 Supplies/FF&E <$5k 447 20,370 20,000 3,000 Radio $3000
Capital Other 5,500 Radio Portable
Capital Other Equipment Cameras Moved to A tax 2012-2013
Capital Other Equipment 31,800 IT Equipment
Capital - Vehicles/Equipment - 16,475 - - 65,010 2 SUV police package for patrol
TOTAL Operating & Capital 1423 § 17708 § 21,370 § 22000 § 105,310
TOTAL EXPENDITURES 79511 § B4094 § 124805 § 100610 $ 105,310

FY2013-2014 revision 6 June meeting

5/30/2013
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HOSPITALITY FUND

RECREATION

DEPARTMENTAL EXPENDITURES

FY 2014 FY 2012 FY 2013 FY 2013 FY 2014
_ EXPENDITURES Actual Actual Adopted Projected Proposed
OPERATING
Materials Supplies Program 3.000 - % - 8 - -
Repairs & Maintenance - 2,044 5,500 5,500 -
Beautification - 10,000 - - .
Vets Memorial 2,684 2,505 3,200 3,200 3,200 Memorial Upkeep
Grants Materials & Supplies - - - - -
Professional Services - - - - 8
Promotion & Special Events 8,638 19,108 16,900 10.000
Subscription Software - B 3,000 3,000 -
FFE < $5,000 - 3.838 - N -
TOTAL OPERATING 14322 § 37493 § 28600 § 21,700 3,200
CAPITAL
Capital - Land Improvement 6308 § 94195 § - 5 - -
Capital - Build Improvement 7,499 - 75,000 20,000 -
TOTAL CAPITAL 13,807 94,195 § 75000 $ 20,000 -
TOTAL EXPENDITURES 28,129 131688 $ 103600 $§ 41,700 3,200 .

FY2013-2014 revision 6 June meeling

6/30/12013
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HOSPITALITY FUND
NON-DEPARTMENTAL AND GROUNDS DEPARTMENT

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURES Actual Actual Adopted Projected Proposed

OPERATING
Repairs & Maintenance 3 - 5 3,124 § 5500 % 5500 $ 3,000 Maintenance of accesses
Materials & Supplies 10,995 11,241 23,500 23,000 12,500 Beach Maintenance
Beautification Project 50,000 Landscape and sign
FFE < $5,000 2,700 Shower tower
FFE < $5,000 - 3,279 3,500 3,500 New swings $3500
Landscaping Landscaping Ocean Blvd 25k to Gen Parking
Landscaping 10,000 Magnofia ‘Landscaping Delete $ 25k
Drainage 3rd S Shortage 150-115=35 36,000 outfali Shaortage
Magazine 25,000 Magazine frm Gen
Grant match - - - - 10,000 Cedar Drive Landscaping Delete $25k
TOTAL OPERATING $ 10995 § 17644 $ 32500 § 28500 % 151,700
CAPITAL
Capital - Land/Land imp. 3 6921 $ 21,684 -
Capital - Motor Vehicle - 24,096 - -
Capital - Other Equipment - 13,920 - -
Land Improvements-Park 13,890 3,547 - - -
Parking/Land Improvements 313,492 9.836 - - -
TOTAL CAPITAL $ 334303 § 73083 $ - § - 3
Total Expenditures $ 345298 § 90727 $ 32500 § 28500 $ 151,700
OTHER FINANCING USES - NON DEPARTMENTAL
Operating Transfer to:

General Fund $ 60,000 $ 150,000 441,880 441,880 150,000 Transfer to General Fund

Capital Projects - - - -

Other - - . 375.000 -
TOTAL OTHER FINANCING USES  § 60,000 % 150000 § 441,880 3 816,880 § 150,000
TOTAL EXPENDITURES $ 405298 § 240,727 $ 474380 $ B45380 $ 301,700

FY2013-2014 revision 6 June meeling

5/30/2013
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TOWN OF SURFSIDE BEACH

ACCOMMODATIONS TAX FUND

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
_ REVENUES Actual Actual Adopted Projected Proposed
Accommodations Revenue $ 449,355 506,773 3 450,000 $ 450,000 $ 450,000 State Accommodations Taxes
Interest Earned 409 450 - 200 200
Special Event/Sponsorship/Donation 1,262 32,584 - -
Other Financing Sources/Sale of F/A 32,826 2,184 - - -
Total Revenues $ 483,852 541,891 $ 450,000 $ 450,200 $ 450,200
) EXPENDITURES
Police $ 87,792 68,836 § 133,830 $ 122,100 $ 111,869
Public Works 78,447 169,217 90,238 85,800 8,500
Recreation & Special Events 38,443 59,992 64,840 57,500 57,140
Non Deparntmental 165,121 188,671 183,051 180,500 175,560
Total Expenditures $ 369,803 486,716 $ 471,959 § 445900 % 353,069
Net Revenues (Expenditures) $ 114,049 85,275 % (21,959) % 4300 3 97,131
Transfer to General Fund A-tax Revenue $ 46,218 43089 $ 46250 $ 46,250 $ 46,250
Transfer to General Contractual Services 38,800
$ 46,218 49,089 § 46,250 $ 46,250 $ 85,050
Net Change in fund Balance $ 67,831 6,186 $ (68,209) $ (41,950) % 12,081
Undesignated
Beginning Fund Balance $ 15,722 83,553 3 61,021 $ 19,071
Transfer in 114,049 55,275 4,300 97,131
Transfers out (46,218) (49,089) (46,250) (46,250) To General Fund
Transfers out (28.718) (38,800) To General Fund
Ending Fund Balance $ 83,553 61,021 $ - 3 19,071 § 31,152
Total Fund Balances $ 83,553 61,021 $ 19,071 § 31,152
Total Expenditures and Transfers $ 416,021 535805 $ 518209 $ 492,150 $ 438,119

FY2013-2014 revision 6 June meeting
5/30/2013
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ACCONMODATIONS TAX FUND

POLICE

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

3 EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Regular 30,482 % 18,852 $ 32,530 % 28,000 §$ 48,813
Salaries, Special (Holidays) 246 1,264 1,382 1,000 2,073
Salaries, Overtime 9,867 11,736 20,000 20,000 20,000
FICA/Unemployment 3,646 3,497 4,924 2,000 5,399
Retirement 4,463 4,702 6,459 5,000 8,595
Employee Health Insurance 4,967 9,955 11,247 8,000 10,990
TOTAL PERSONNEL 53,671 50,006 § 76,542 $ 65,000 $ 95,869
OPERATING
Uniforms 2,108 4,254 1,000 1,000 2,000
Travel & Training 140 - 1,000 -
Operation of Motor Vehicles 3,848 2,310 2,500 3,400 4,300 Beach Truck
Gas & Motor Fluids 3,359 4,046 4,688 4,600 4,700 Beach Truck
Repairs & Maintenance 3,412 1,178 3,500 3,500 3,500 Beach equipment,Gators
Materials & Supplies 941 1,613 1,500 1,500 1,500
Contractual Services 5,503 5,044 - - -
FF&E<$5k - 385 - - -
TOTAL OPERATING 19,309 $ 18,830 % 14,188 § 14,000 $ 16,000
CAPITAL
Capital - Motor Vehicles - 3 - 3 20,000 % 20,000 SUV Budget Adj
Capital - Other Equipment 3.100 3,100 Radio Budget Adj
Capital - Other Equipment 14,812 20,000 20,000 Gator Budget Adj
Capital - Other Equipment =
TOTAL CAPITAL 14,812 § 3 43,100 § 43,100 $ -
TOTAL EXPENDITURES 87,792 68,836 $ 133830 $ 122,100 $ 111,869

FY2013-2014 revision 6 June meeting

5/30/2013
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ACCOMMODATIONS TAX FUND
PUBLIC WORKS

DEPARTMENTAL EXPENDITURES

C inbined Groungs, Sanitaton and Public \Wurks Sheets

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURES Actual Actual Adopted Projected Proposed

PERSONNEL
Salaries, Regular $ 3,501 $ 4746 § 10,000 % 7,000 $ - Moved to Contractual Services
Salaries, Overtime 2,289 3,748 875 ~
FICA/Unemployment 438 646 765 765 -

Retirement 554 896 1,060 1,060 -

TOTAL PERSONNEL $ 6,782 $ 10,036 $ 11,825 $ 9,500 $ -

OPERATING
Utilities 7,439 6,996 7,690 7.600 8,500
Gasoline/Motor Fluid $ 2,710 § 6,746 % 3610 § 3,000
Beach Access Replace, Repair & Maint 7,462 11,648 12,500 12,500
Materials & Supplies 2,769 2,746 2,500 2,500 -

Budget Amendment 2,700 2,700 Shower Tower

Landscape Ocean Blvd from Hosp

Professional Services - - - - -

FF&E<$5kK 1,242 “ . - .

Bathroom Maintenance 11,639 11,364 12,413 10,000 $ 10,000 Transfer to General
Contractual Services Beach Cleaning $ 15,800 Transfer to General
Contractual Services Beach Raking 5471 9,282 12,000 13,000 $ 13,000 Transfer to General
TOTAL OPERATING 3 38,732 $ 48,783 § 53,413 § 51,300 % 8,500 $ 38,800 Transfer to General
CAPITAL
Capital - Land/Land Imp. $ 32,933 $ 13,333 25,000 25,000 -

Capital - Motor Vehicles - - = - >
Capital - Heavy Equipment - 97.065 - - -

TOTAL CAPITAL $ 32,933 § 110,388 § 25,000 % 25,000 $ -
TOTAL EXPENDITURES $ 78,447 $ 169,217 % 90,238 % 85,800 $ 8,500
Transfer to General 38,800

$ 47,300

FY2013-2014 revision 6 June meeting
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ACCOMMODATIONS TAX FUND

RECREATION & SPECIAL EVENTS

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actual Actual Adopted Projected Proposed
PERSONNEL
Salaries, Overtime 2,453 3,521 3,500 2,500 3,500 Overtime for event staff
FICA/Unemployment 731 933 268 200 268
Retirement 401 612 372 300 372
TOTAL PERSONNEL 3585 § 5066 $ 4,140 3,000 $ 4,140
OPERATING
Tourism Related Events 25,350 38,450 37,700 37,000 38,000 Cost of All Tourist Events
Advertising & Promotion Events 9,508 16,476 23,000 17,500 15,000 Media & print advertising for events
Beach Restroom - reps. & maint. - - - -
Beach Restroom - mat. & supplies - -
Contractiual Services
TOTAL OPERATING 34858 $ 54,926 $ 60,700 54,500 $ 53,000
CAPITAL
Capital - Other Equipment - = = = =
TOTAL CAPITAL - 9§ - 3 - - 3 -
TOTAL EXPENDITURES 38,443 § 59,992 $ 64,840 57,500 $ 57,140

FY2013-2014 revision 6 June meeting
5/30/2013
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ACCOMMODATIONS TAX FUND
NON - DEPARTMENTAL

DEPARTMENTAL EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

o EXPENDITURES Actual Actual Adopted Projected Proposed
OPERATING
Advertising - M B Chamber $ 127826 $ 148,333 $§ 127500 $ 127,500 $ 121,125 30% of Atax collections
Professional Services - - - - -
Tourist Events 25,000 25,000 25,000 25,000 25,000 Fireworks display
Promotion/Marketing 8,795 5,338 20,051 17,500 18,435 Display ads, brochures, maps
Grants 3,500 10,000 10,500 10,500 11,000 includes $4K for Rotary Club
Software
TOTAL OPERATING $ 165121 § 188671 $ 183,051 $§ 180,500 $ 175,560
OTHER FINANCING USES
Transfer to:

General Fund 46,218 49,089 46,250 46,250 46,250
TOTAL EXPENDITURES $ 211339 $ 237,760 § 229300 $ 228750 $ 221,810

FY2013-2014 revision 6 June meeting
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TOWN OF SURFSIDE BEACH

LOCAL ACCOMMODATIONS TAX FUND

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
Revenues Actual Actual Adopted Projected Proposed

Local Accommodations Revenue $ 138892 § 154,171 § 140,000 $ 150,000 $§ 150,000
interest Earned 58 241 - -

Total Revenues § 138950 § 154,412 $ 140,000 $ 150,000 § 150,000

Expenditures

Transfers to Generat Fund $ 146497 3 122,596 $ 140,000 $ 150,000 $ 150,000
Transfer remaining fund balance - - 31,874

Total Expenditures $ 146497 § 122,596 % 140,000 $ 181,874 $ 150,000
Net Revenues (Expenditures) $ (7547) $ 31,816 $ (31.874) § -
Beginning Fund Balance $ 7605 §$ 58 $ 31874 §

Ending Fund Balance $ 58 §$ 31,874 $ - %

LOCAL ACCOMMODATIONS TAX FUND
DEPARTMENTAL EXPENDITURES
FY 2011 FY 2012 2013 FY 2013 2014
EXPENDITURES Actual Actual Adopted Projected Proposed
OTHER FINANCING USES
Transfer to;
General Fund $ 146,497 $ 122,596 § 140,000 $ 150,000 % 150,000

TOTAL EXPENDITURES $ 146,497 $ 122,596 $ 140,000 $ 150,000 $ 150,000

FUND NARRATIVE AND ANALYSIS

The 0.5% Local Accommodations tax became effective May 1, 2002. These fees are used to fund
public safety for police, fire, and emergency management services. The funds are transferred to
General Fund during the year,

FY2013-2014 revision 8 June meeting
513072013
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Town of Surfside Beach
Budget Summary

Capital Projects Fund

Crlly «d 3 (Basnin o wune masling

) o FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
Revenues Actual Actua) Adopted Projected Progosed
Aaded in 2003 for 5 yrs, (her extanted S yrs in 2008

Advalores laxes (5 mils) $  r8y60 § 294,855 3 263750 3 300,000 5 muls pioperty tax (2012 las) y1)

Inlerest 1006 §12 . . -

Coinpelitive Grants . 124,789 - . "

Stornematin Froject - o . - . . :

Misc incaune - Tan Sal - . - - -

lotar Revenuas $ 290828 © 42385 § 288,750 S 3060000 § -
z = Expenditures g
Nz Deparnenal 5 - § 3 - § | B
Lranage / ogir'g Projesis 5,629 108,244 . . 410,200
Outiall src Ave & 116,000

FRginscnng ~ees/Coniraclua Z00/0 23,176 14 00C 15 430 14,200

NPDES PHASE I/ 2ducal'on 22,037 12,777 18875 20000 34,875

Sa:aney & Fenefits E . . -

Glhier DranagelFio,ects 7 565 51,406 - v .
Grounds Depl - Lakes & Ennancemens 84187 141,814 20,500 20003 20,500

tolal Operaling Expendilures 5 170488 § 332517 F £337% 3§ 55400 % 594 375
Nel Revances (Expandiiures) $ 170140 3 31139 £ 215375 3 244600 3 1594,375)
Fund NBalanss

deginring Baiance § 138635 § 258,775 s 349914 3 584,514

Cumenl yeal 120140 91,139 244,600 _{594,375)
Chanig Balance S 56776 8 343 914 $ 534514 ¢ 138

TOWN OF SURFSIDE BEACH
CAPITAL PROJECTS FUND
GROUNDS DEPARTMENT- LAKES (GROUNDS DEPT)
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURES Actusl Actual Adopted Projacted Praposed
Repairs and Mainlenance $ U0 & 881 % 1000 § 1,000 § 1,600 Repiis o mant. for Iakes
Mzicnats and Suppiles 14,655 12 648 e 12 000 12,000 Peslicdes & malenals 1of lakes
Frofessiana, Services 240 - 2,500 2 000 2,500 Lnyineering
Fit < 35,000 2,181 2,796 5,000 5 000 5,000 Fountains Lights & Elecineal
Olher Equ,pment 5,934 125,349 & S H
Lake Enharcements Proects 56,411 - .
TOTAL EXPENDITURES S 84187 5 W94 S 500 S 20000 S 20,500
TOWN OF SURFSIDE BEACH

CAPITAL PROJECTS FUND
STORMWATER PROJECTS & NPDES PHASE Il EXPENDITURES (STREETS&DRAINAGE)

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURES Actuai Actual Adopted Projected Proposad
Lake Diecging Project 3 - 8 ) - % < § -
Saiarias & Henefis - 1op soll . - - - -
Qoeration ol Molor Vehicla/Repairs . 2,821 4,300 1,500 300C Sireet Sweeper Mairlenance
Nor-Usparunenlal . . - . .
Prolessional Serices (CCU) 20,070 20,356 14.020 15,300 14,000 CCU-REDUCE TO 2 SITES
Tra ning Water Qualily - NPDES 22737 1717 16 875 18,500 31,875 NPDES iequiremsris corsaniumr
Capital Drainage (mprovements 24,426 18,799 - . 410,000 Drainage improven'enis
Capual L and (mprovemsms 11,403 £4,445 B . -
Cap Land linprove - Olher Projests (710} 7 665 £1.,406 - . .
Oter Projects - Sphil wi Hormry County (715) . - - - .
10TAL EXPENDITURES § 86301 5 190603 S 32875_§ 35300 S 458075 AN T%

——e R B
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TOWN OF SURFSIDE BEACH

SANITATION FUND

BUDGET SUMMARY
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 % Change
REVENUES Actual Actual Adopted Projected Proposed
Sanitation Revenue S 1,103,958 $ 1,067,403 1,064,135 1,064,135 1,140,000
Interest Earned 2528 2,820 1,500 1,600 2,800
Sale of Fixed Assets/Scrap 9,027 (906) . - -
Other revenue - 7,858
TOTAL REVENUE 3 1115513 § 1077175 § 1065635 § 1,065735 $ 1,142,800 7.24%
EXPENSES
Salaries & Benefits
Salaries $ 336,125 % 354417 § 370,252 § 345,000 § 371,636
Benefils 122,711 134,700 152,512 147,200 142,970
Total Salaries & Benefits $ 458,836 $ 489,117 § 522,764 § 492200 % 514,606 -1.56%
Operating Expenses S 163,367 § 210,952 § 197,286 $ 193,946 $ 198,700
Contractual Services 224,054 222 956 224,762 224,762 227,500
Depreciation 110,337 85,866 125,000 128,000 135,000
Total Operaling Expenses $ 497,758 § 519,774 § 547,048 $ 543,708 $ 561,200 2.59%
TOTAL EXPENSES $ 956594 $ 1008891 § 1,069,812 $ 1035908 § 1,075,806 0.56%
Transfer to General Fund $ 55,198 3 27,805 § 54,625 $ 100,000 § 100,000
Transfer to A-Tax 156,000 - - . .
Net Income/(Loss) 3 88,721 § 40479 § (58,802) § {10,173) & (33.008)
Capital Purchases $ 116,444 § 115079 § 275000 3§ 261,000 § 250,000
NET ASSETS
Invested in Capital Assets $ 508,211 § 508,211 § 508,211 § 508,211
Unrestricted 778,479 719,677 649,504 § 616,498
Tolal Net Assets Ending $ 1,286,690 § 1,227888 § 1,157,715 $ 1,124,709

FY2013-2014 revision 6 June meeting
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OPERATING EXPENSES

TOWN OF SURFSIDE BEACH

SANITATION FUND

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 % Change
EXPENSES Actual Actual Adoptad Projected Proposed
PERSONNEL
Salanes, Regular 330,315 § 347,909 363,352 340,000 364,736
Salaries, Overtime 5,810 6,508 6,900 5,000 6,900
FICA/Unemployment 30,263 30,544 37,124 33,000 37.230
Workers' Compensation 17,083 24,337 16,217 28,200 21,000
Retirement 30,524 34,237 38,685 36,000 38,819
Employee Health Insurance 44,841 45 582 60,486 50.000 45.921
TOTAL PERSONNEL 458836 § 489,117 § 522,764 3 492,200 S 514,606 5.88%
OPERATING
Uniforms 5439 $ 5,733 5,700 5,700 5,700
Travel & Training 220 471 1,000 300 750
Operation of Motar Vehicles 43 363 58,840 38,000 38,000 38,000
Gasoline/Motor Fluids 81,724 102,115 109,725 109,725 112,450
Beach Services-ATax Reimbursemer - . . - -
Communications 1,146 713 840 700 800
Utilties 3,320 4,246 4,500 3 000 4,500
Postage 509 610 600 600 1,000
Printing & Advertising 1,102 1,440 1,250 1,250 1,250
Dues & Subscriptions - - 150 150 100
IT Repairs and Maintenance - - - - 200
Repairs & Maintenance 1,533 491 1,500 500 1,000
Office Supplies 551 254 300 300 300
Materials & Supplies 12,860 21,699 15,000 16,000 15,000
Vehicle Insurance 8,280 8,958 9,600 9,600 8,500
Tort Insurance 2,544 3,882 6,025 6,026 7.250
Contractual Services 224,054 222,956 224,762 224,762 227,500 HC solid waste authority & GSWSA
Subscription Sottware - 302 1,215 1,215 270
Awards & Gifts 168 187 270 270 320
Miscellaneous Exp. 608 956 1,000 1,000 1,000  CDL/Medical Exams, Drug testing
FFE < $5,000 - - - - .
IT HARDWARE < $5,000 - 55 611 611 310
Depreciation Expense 110,337 85,866 125,000 125,000 136,000
Transfer to General Fund 55,198 27,805 54 625 100,000 100,000
Transfer to A-Tax 15.000 - - - .
TOTAL OPERATING 567,956 § 547,579 § 601673 & 643,708 § 661,200 9.88%
TOTAL EXPENSES 1026792 $§ 1036696 § 1,124437 $ 1,135908 % 1,175,806 8.46%

FY2013-2014 revision 6 June meeting
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TOWN OF SURFSIDE BEACH
PIER ENTERPRISE FUND

BUDGET SUMMARY
o  Fyzom FY 2012 FY 2013 FY 2013 FY 2014
REVENUES Actual Actual Adopted Projected Proposed
Leases S 86,250 % 60232 § 74773 § 75000 $ 80,000 Includes Nel Renl for Restauranl
Admissions 53,039 49,251 50,000 50,000 50,000
Fishing License 108,194 108,721 100,000 112,000 112,000
Parking Meters 75,609 68,557 80,000 25,000
Parking Lanier Parking 32,500 75,000
Parking Lanier Cialions 8,500 17,000
Total Revenue $ 323,092 $ 286,761 § 304773 § 301,000 $ 334,000
EXPENSES
PERSONNEL
Salanes, Regular $ 16,405 % 3,000 § 3,000 § 3,000 §
Salaries, Qvertime 227 - - a -
FICA/Unemployment 1,192 230 230 230 -
Retirement 2 296 296 296 -
TOTAL PERSONNEL S 16,826 $ 3526 §$ 3528 § 3526 $§ .
OPERATING
Utilihes $ 755 § 4,406 $ 4,380 % 4,380 3% 5,400
Dues & Subscriplions 350 700 350 350 -
Repairs & Mainlenance & Malerials & Supplies 26,695 5,750 7,500 5,000 7,500 Repairs to Pier
Parking Laruer 12,000 25,000 Parking
Professional Services 9,421 - . - .
Building /Liabikly Insurance 4,302 4,188 4,500 4,600 4,800
Printing & Advertising 1,829 - - - ;
Misc - 31 N - -
Deprecialion Expense 56,796 59,495 81,125 61,125 113,000 Budget Amend
TOTAL OPERATING $ 100,148 $ 74570 § 97,855 § 107,455 § 155,700
TOTAL EXPENSES $ 116974 % 78,096 ¢ 101,381 § 110,981 & 165,700
Operating Income (Loss) 3 206118 $ 208,665 % 203,392 $ 190,019 $ 178,300
Non Operating Revenus (Expense)
Interest Earnings 3 318§ 929 $ 1,000
Interesl Expense (25,813) (22,03/7) (18,335) (18,335) (14,210)
Total Non Operating Revenues $ (25,495) $ (21,108) § (18,33b) § (17,335) % {14,710)
Income {loss) before Capital Cont $ 1808623 & 187557 % 185,067 % 172664 § 163,590
Capilal Conlribution - 162,500 - 375,000 43,500
Transfer lo General Conlracluat Services {4,000) Cleaning Parking iot
Transfer lo General Fund (18,170) {7.855) (30,477} (30,100} {33,400) Revenue
Transfer lo A-Tax (Fireworks) {10.000) - w " s
Change in Net Assels $ 154,453 % 342,202 § 154,580 § 517,584 § 169,690
Tolal Nel Assels Beginning $ 1,112,114 § 1,266,567 $ 1608.7/69 § 2126353
Tolal Nel Assels Ending $ 1,266,567 $ 1.608,769 $ 2,126,353 $ 2,296,043
Transfer from Hospilalily(ADA Ramp) 375,000 ADA Ramp
Transfer from Hospitality 43,500 Paving
Payment lo General Fund{Advance Payment) $ (489.000) § (163,000} Advance Payment
Projects/improvemenls $ (130,139} $ - (120,000) Sign $ 120k
Revenue 1 266,761 $ 304,773 § 676,000 § 377,500
Expenses 107,058 150,183 158,416 207,810
$ 179,702 § 154,580 $ 517,584 $ 169,690

FY2013-2014 revision 6 June meeling
513112013 Page 67



FUND NARRATIVE AND ANALYSIS

TOWN OF SURFSIDE BEACH
PIER ENTERPRISE FUND

BUDGET SUMMARY

‘owed from General Fund $1,630,000 ® 2.0% with Annual payments for 10 years

Fr2013 2014 1svisiun € June meeling
5302013

Date of Paymeni

FY08-10
FY10-11
FY11-12
FY12-13
FY13-14
FY14-15
FY15-16
FY16-17
FY17-18
FY18-19
FY19-20
FY20-21

Pier Restaurant Lease

FY11-12 &
FY12-13
FY13-14
FY14-15
FY15-16

FV16-17 &
FY17-18
Fr18-19
Fy20-21
FY22-23

001/CB
1001109
10101410
10/0011
10/0112
1010112
10101114
10/01115
10101116
10/0117
101/18
10/0113
1001720

Net Rent

10232
24,773
28,773
34,774
39,774

43638
47,414
52274
57,272
63,410

40333478

Principal Balance
% 163000000
1630,000 00
1.467,000.00
1,467,000.00
1,467,000 CO
1,304,600.00
1,141,000 00
978,000,00
815,000,00
652,050 00
489.000.00
376,000 CO
163,000,00

Depreciation
$162 5007 20 y=ars
369516 166 days
812500
8,125 00
8125,00
8 125,00

812500
8 125,00
8125,00
B125.00
8125,00

76,820 16

APY Annual Inlerest
2.00% 3  16,300.00
2 00% 37,816.00
2.00% 26,813.00
2.00% 22,037 00
2,00% 18,335.00
2.00% 14,709.00
2 00% 11,155.00
2,00% 7.67200
2.00% 4,257 00
200% 91300
200% 20.00

Total Pnncipal Repaymant - Advance from Geriela: Fund

Lease signed 1/16/12
Yearend 6/30/12

Annual Payment

$

Prncipal
163,000.00

163,000 60
163,000.60
163,000.00
163,000.00
163 000.G0
163.000.60
163 000,00
163 000 CO
163,000.00

1,630,000 00
Total Paymenis

Tolal Inigrest
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Projected Fund Balances After Changes

$3,000,000 = Projected Fund

Balance 6/30/2013

$2,500,000
M Proposed Fund

Balance 6/30/2014

$2,000,000 Pier FYE 6/30/13

Land Asset ~ $1,508,000
Structures ~ $1,406,000
GF Payments = ($815,000)

$1,500,000 Cash = ($45,000)
Pier FYE 6/30/14
Land Asset = $1,508,000
a - _—— Structures = $1,406,000
$1,000,000 GF Payments = ($652,000)
Cash = ($34,000)
v, - —
"t
$500,000 :;,;\« Q’c‘c‘.’v
'{"' 6‘\“’ '@ﬁl
Q\
9 _i"?" o
]
$' 2| — o = i ¥ . L L] T i
General Capital Hospitality A Tax Local A Sanitation Pier

Projects
Sanitation FYE 6/30/13 Sanitation FYE 6/30/14

Assets = $508,211 Assets ~ $508,211
Unrestricted =~ $649,504 Unrestricted ~ $616,498
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STATE-OF SOUTH CARDLINAZ FAAY Founs -
P ERA INAGE EAZSMENT o
CQUNTY UF HORRY 3 AND RiGET-GF wav  Juren 28 P §:50

Praject: Susfside Beach Comprohensive Drainmge Igﬁra#éﬁ&#‘i

KHEAEAS. e Towun &«f Surreide Beach. South Carsiinas, a
ruricirel carparation afganizsd and swlisting under the Ines af
tha Siste of South Carglina (someiimus barcina’ter refos~ed Lo aw
the “"Grantee™), is In Lhe p1. o33 0f loplemunting & conprehenzive
abiis store  drafnerc  Improvescnt plan which  includes  tha
construction of carta . draioage IspToveoents opon Prepactiec

w2

and./er >ighkte af wane Inantod within tha Tuye =& Soxf - o .
=uel,

_NHEREAS, the Town of Surfside eich ¢Esires £5 oBtRin Zcom
FANES &, CALHOUN, (lf, (cocetimer Receinafter caferrat $o s tow
“arevioe ), s pareaneat desivage easeRent and right-af-uny,
togather wiEh the cight of irngress and agress it 2il times, {w,
3var, upolk aad Lthryough the twrelarfier doscribed reat Eraperty of
the Graitor, for the purpose of constructing,. operatling,
eEIStnt=ing, rfpalilug, wnd repincing s pubiic =xtovm @ralasge

s¥Etze Lthacsan: and.

_ WHEREAS., the Granior KRz sgeesd  fo grant to the Taws of
Suriwide Baach, tis suctsssars und aexigne, =& persatert drainage
eRsexent and right-of-vay, toggther with the -ight of Ingress znd
ZiT2EE L kil Elmas, in. avér, vpop ond  thoough the harsineficr
“srarifed renl property of tha Granter, fFor the purpose of
smnzfructiag, aperating, saintatining. cepairinsg, and raplaoing =
putilie ctorm dckinege systen thersaon, | '

NOH, THEREFGRE, KRTH ALL mEY BT THESE PRESENTS, That 1 JAMES
A. CRLHCUN, 15§, In conzideration of “he faorepning premiapgs, end
Em frurrdbon Sexzidaraiivn of  the zum of One Dallss ($1.00Y te aa
£~ hand prid at and befors the genliing and daiivery of thete
precents. the recsipt of which is hecshy scknovisdged, have
grantéd, Lmcgrined, sald. canveyed, felesscd and quitclsiaes, gnd
Lty Lhese presanis 1 &5 hermine Erent, barkain. sell, coanvey,
roelsaxe and guitsisjs motc 2he Town of Suefside Be&sch, Socutk
Carclimm,; (¢35 guccessars and =z=xaigns, farpuer, a gearmancent
drsinage sasiézamt =cd vight-sf-uny TUENTY TUD (273 foet Sw wldeh,
togethar with th= right of ingreas and egecsr at alt timem, 2n,

aver, upowx and ﬁ&:ggg& the haeveinxfier dercribesd ergal propectv

tor the purpeswa of conetructing, opecating, weictain ag,
Trpairing and seplaclsz & public =tsrm dralinnge ss£een thacvson,
The drafnsge ax@EReEnt And cignt-ofiwny ights grantad o the
Frantee hersdy shall specificmlly iInctude, ket shall wnat E~
{mitad Lo, «he r-ght %o locste and opsraté Gpen Lhe hevsiradter
dEzcribed ool groperty auch coun$truciion tecls mnd Eonmtructioo
vquipgent ax :he Town o7 Surfside Beach, iis mgants, Sacessts,
eaploves=, endior {ndegendani conkrmciors sngrged by tha Tawn of
Surfgido Bexch, =2hnil deasm necessary $0o Tacilitals constructian
ef dreivrgs inpravesenis w.thin the Jdralamge saspgvent and right-—

e

o ' te a - -
T h e g e A R R g e, et oo

SR R S 2 e e e o e i = :
- = = - o v
3 a2 - : ar P e - — s
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N . L
ofi-way mfeR, and the right L6 cisove sbeubbery, irses, grams and Peregly i
cthér grouth from within &k dinivage eacsment and righteat-iay o B SO
ares provided lhat the pragecty wili be antorsd = nwariyr an | S
practlicebls to $tz osiginal candition upon oompliction of kthe FRET e e
construciion of the dralnaye (mpravesents and vpaf coapletion af PR T
rry future snintenmace aed repslr. The said drainage esgxment aod Mo, ol
cight~of<wey shal)l by “located $¥t,; upom, ovar, zuad tkrough the R S
follawing descrited real property wkic™ I ownt or in whicoh 1§ haus i -
e intecewt. to-wit: ; o
ALL AND SINIULAR, thabt cacialn piece. parew. or hiock SR
ef labd sltusta, lyfng and bwfng at Surfxideo, Socaktée LBk e
Toannekiv. acnitafs awed ook SfEcaamin, stos vGifg mefe D8 Sl 5
ErrCisularis describsd as foliower ' bt
Block Thiriesa €i37 as  whown on = wag of the Flarsl A= A
Sectiaon of Sucfaide, made by Ta R. Jordas sed Sarces P T
BotiEmyY. Engincers, dstad August 22, 105%, xud recerded ) et
In the Offfca f ihé Clwrk of Goupt af Horry County in ey
Plat Boak 13, Fege I, reference to whish i3 craved == TR
forming & part of thess preqents, b L
THE AFOREDESCHIRED FROFPERTY 18 a sortics af the properiy convered R =
unto the Granlor by Deed of Jaass &, Caibhoun;, Jr.,., JEwce & = s
Catboun, 131, & Faillp E. Calhoorn 4sb/75 Calboun D&ismbopzont gyt
Company, a Partnership, dsted Februasy 23, 1968%, and secordsd Hay ——
24, 198F; in Dopd Book 325, a2 Page 475, racard® of Hacr# County. AR
TAX #MAF HUMEER: 295-G:-06-00% i
The spscific Tacation &f the drainage essemant mng EEght—of ~vuy ' '*___: =
SIem iz delinentad upes & Piat Shcwing Dreidage Eawemsst oi Bissg s et
I3 af Frorel Séciion, Surtaide Remch, Horry Sounty, S.C., T
propared £56f the Town of Sucfside Boash by Cu!lles Land Sarssying S
Coampanv. InS.. uhicsh fiat wvas preparad on SeartepbSer 3. 19849, and X e e
Is mttached here*n, desfignatod as Exhie ‘A", and facorporated a3
herein by this refarsanue. -
Py Y
THE GIANTEE'S ADDRESS 315: 10NN OF SURFSEOE BEACH SR
115 ¥.S. HIGHYAY 17 noRTH ce e
SURFSIDE BEACH, S.C. 2957s —
SPECIAL FROVISIONS. IR ANYT: R
._'F“ :|
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STATE OF QWH'I'Q%&QWPS.C. ) DECLARATION OFFEOUENA

) CONDITIONS..AND RESTRTCTIONS

COUNTY OF ¥9%Nfi-g My g:47 ) ©F PDRTOQE;L?AH 29 PH 32

THIS DECLA&kmfaN, made on the date hereinaft&ﬁﬁgét forth
by Scalise Builders of South Carolina, Inc., a South Carolina

Gorporation, hereinafter referred to as the "Declarant", and
consented to by Sam L. Scalise, hereinafter referred to as
"Scalise". %/’

ITNESSETH:

WHEREAS, the Declarant 1s the Developer of certain
property in the County of Horry, State of South Carolina,
which is more particularly described as follows:

ALL AND SINGULAR those certain plecss,
parcels, or lots of land 1lying and being situate in
Surfside Beach, Horry County, South Carolina, being
commonly known as "portobello”, and more
particularly designated on that certain plat
prepared for Scalise Bullders of S.C., Inc. by
Beasley Land Surveying, Inc., dated February 23,
1996 and recorded in Plat Book 142, Page 178,
records of Horry County, South Carolina. These
parcels include Lots 1 through 11, Common Area, and
.15 acres, more or less, all as 1s shown on the
above referenced plat.

WHEREAS, Scalise, individually, has heretofore purchased
the .15 acre tract referenced above, and does hereby execute
this Declaration thereby evidencihg his consent to the
submission of the aforesaid property to this Declaration of
Covenants, Conditions and Restrictions.

NOW THEREFORE, the Declarant, with the consent of
Scalise, hereby declares that all of the properties described
above  shall be held, sold and conveyed subject to the
followlng easements, restrictions, covenants, and conditions,
which are for the purpose of protecting the value and
desirability of, and which shall run with, the real property
and be binding on all parties having any right, title or
interest in the described properties or any part thereof,
their heirs, successors and assigns, and shall inure to the
benefit of each Owner thereof.

ARTICLE I
DEFINITIONS
e
Section 1. "Agsoclation" shall mean and refer to The
Portobello Homeowners' Association, Inc., its successors and
assigng.
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Section 2. "Owner" shall mean and refer to the record
owner, whether one or more persons oOrT entities, of a fee
simple title to any lot which is a part of the properties,
including contract sellers, but excluding those having such
interest merely as security for the performance of an

obligation.

Section 3. "properties" shall mean and refer to that
certain real property hereinbefore described, and such
additions thereto as may hereafter be brought within the
jurisdiction of the Association.

Section 4. "Common Area" shall mean all real property
(including improvements thereto) owned by the Association for
the common use and enjoyment of the owners. The Common Area
to be owned by the Association is designated as Common Area on
the above referenced survey.

Section 5. "Lot" shall mean and refer to any plot of the
above referenced parcels with the exception of the Common
Area.

Section 6. "Declarant"” shall mean and refer to Scalise
Builders of South Carolina, Inc., a South Carolina
Corporation.

ARTICLE II

PROPERTY RIGHTS

Section 1. Owner's Easements of Enjoyment. Every Owner
shall have a right and easement pf enjoyment in and to the
Common Area which shall be appurtenant to and shall pass with
the title to every lot, subject to the following provisions:

(a) the right of the Association to suspend the
voting rights and right to use of the recreational facilities
by an owner for any period during which any assessment against
his lot remains unpaid; and for a period not to exceed sixty
(60) days for any infraction of its published rules and
regulations;

(b) the right of the Association to dedicate or
transfer a portion of the Common Area to the municipality, any
public agency, authority, political subdivision, or utility
for such purposes and subject to such conditions as may be
agreed to by the Association.

Section 2. Declaration of Use. Any Owner may delegate,
in accordance with the Bylaws, his right of enjoyment to thg
Common Area and facilities to the members of his family, his
tenants, or contract purchasers who reside on the property.
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ARTICLE III
MEMBERSHIP AND VOTING RIGHTS

Section 1. Every Owner of a lot which is subject to
assessment shall be a member of the Association. Membership
shall be appurtenant to and may not be separated from
ownership of any lot which is subject to assessment. A copy
of the Bylaws of the Assoclation is attached to this

Declaration.

Section 2. The Association shall have two (2) classes of
voting membership:

Class A. Class A members shall be all Owners, with
the exception of the Declarant, and shall be entitled to one
vote for each lot owned. When more than one person holds an
interest in any lot, all such persons shall be members. The
vote for such lot shall be exercised as they determine, but in
no event shall more than one vote be cast with respect to any

lot.

Class B. The Class B member shall be the Declarant
and shall be entitled to three (3) votes for each lot owned.
The Class B membership shall cease and be converted to Class
A membership on the happening of either of the following
events, whichever occurs earlier:

(a) when the total votes outstanding in the
Class A membership equals the total votés outstanding in the
Class B membership; or

(b) August 1, 1999. ~

ARTICLE IV
COVENANT FOR MAINTENANCE ASSESSMENTS

Section 1. Creation of the Lien and Personal Obligation
of Assessments. The Declarant, for each lot owned within the
properties, hereby covenants, and each Owner of any lot by
acceptance of a deed therefor, whether or not it shall be so
expressed in such deed, is deemed to covenant and agree to pay
to the Association: (1) annual assessments or charges, and (2)
special assessments, such assessments to be established and
collected as hereinafter provided. The annual and special
assessments, together with interest, late charge, costs, and
reasonable attorney's fees, shall be a charge on the land and
shall be a continuing lien upon the property against which
each such assessment is made. Each such assessment, together
with interest, late charge, costs and reasonable attorney s
fees, shall also be the personal obligation of the person whoy
was the Owner of such property at the time when the assessment
fell due. The personal obligation for the delinquent
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assessment shall not pass to his successors in title unless
expressly assumed by them.

Section 2. Purpose of Assessment. The assessments
levied by the Association shall be used exclusively to promote
the recreation, health, safety and welfare of the residents in
the Properties and for the improvement and maintenance of the
Common Area as provided for in this Declaration or in the

Bylaws of the Associlation.

Section 3. Uniform Rate of Assessment. Both annual and
speclal assessments must be fixed at a uniform rate for all
lots and may be collected on a monthly basis or as otherwise
determined by the Association.

Section 4. Date of Commencement of Annual Assessments:
Due Dates. The annual assessment provided for herein shall
commence as to all lots on the first day of the month
following the conveyance of the Common Area from the Declarant
to the Association, but no later than July 1, 1997. The Board
of Directors shall fix the amount of the annual assessment
against each lot at least thirty (30) days in advance of each
annual assessment period. Written notice of the annual
assessment shall be sent to every Owner subject thereto. The
due dates shall be established by the Board of Directors. The
Association shall, upon demand, and for a reasonable charge,
furnish a certificate signed by an officer of the Association
setting forth whether the assessments on @ specified lot have
been paid. A properly executed certificate of the Association
as to the status of assessments on a, lot is binding upon the
Association as of the date of its issuance.

Provided, however, that the initial Purchaser of
each lot from the Declarant shall pay an initial assessment
for each lot's estimated pro-rata share for pool furniture and
capital "start up"” which shall not exceed the sum of One
Thousand and 00/100 Dollars ($1,000.00).

Section 5. Effect of Nonpayment of Assessments: Remedies
of the Association. Any assessment not paid within thirty
(30) days after the due date shall bear interest from the due
date at the rate of twelve (12%) percent per annum, and a late
charge of One Hundred Fifty and 00/100 Dollars ($150.00). The
Association may bring an action at law against the Owner
personally obligated to pay the same, and/or foreclose the
lien against the property. The Owner shall be responsible for
attorney's fees and all costs incurred 1n collecting
delinquent assessments. No Owner may walve or otherwise
escape liability for the assessments provided for herein by
non-use of the Common Area or abandonment of his 1lot. '




Section 6. Subordination of the Lien to Mortgages. The
l1ien of the assessments provided for herein shall be
subordinate to the 1lien of any first mortgage. Sale or
transfer of any lot shall not affect the assessment 1lien.
However, the sale or transfer of any lot pursuant to mortgage

foreclosure or any proceeding in 1lieu thereof, shall
extinguish the lien of such assessments as to payments which
became due prior to such sale or transfer. No sale or

transfer shall relieve such 1lot from 1liability for any
assessments thereafter becoming due or from the lien thereof.

ARTICLE V
ARCHITECTURAL CONTROL

No addition, modification, improvement, building, fence,
storage area, mailbox, outbuilding, deck, gazebo, wall, or any
other structure or improvement that does not exist at the time
the particular lot is initially transferred from the Declarant
shall be commenced or erected upon such lot, without the
express written consent of the Declarant, which may be
withheld for any reason. An owner of any lot must replace and
repair any damaged pre-existing structure (or portions of a
structure) which shall be of the same design, similar quality,
and the same color as to that which previously existed. No
exterior color change shall be made without the express
written consent of the Declarant, which may be withheld for
any reason. Provided, however, that all homes must remain the

same color. =~

ARTICLE VI
EXTERIOR MAINTENANCE

In the event an Owner of any lot shall fail to maintain
the premises and the improvements situated thereon in a manner
satisfactory to the Board of Directors, the Association, after
approval by two-thirds (2/3) vote of the Board of Directors,
and after no less than thirty (30) days' written notice to the
Owner, shall have the right, through its agents and employees,
to enter upon said parcel and to repair, maintain, and restore
the lot and the exterior of the buildings and any other
improvements erected thereon. The cost of such exterior
maintenance shall be added to and become part of the
assessment to which such lot 1is subject.

ARTICLE VII
USE RESTRICTIONS AND EASEMENTS FOR PUBLIC UTILITIES

Section 1. It shall be the responsibility of each Lot
Owner to prevent the development of any unclean, unsightly or
unkept condition for the building or grounds on such lot which
shall tend to substantially decrease the beauty of the
neighborhood as a whole or the specific area.
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Section 2. No noxious or offensive activity shall be
carried on upon any lot, or shall anything be done thereon
tending to cause embarrassment, discomfort, annoyance or
nuisance to the neighborhood. There shall not be maintained
any plants, poultry, animals (other than household pets) or
device or thing of any sort the normal activities or existence
of which 1is in any way noxious, dangerous, unsightly,
unpleasant or of a nature as may diminish or destroy the
enjoyment of other property in the neighborhood by the Owner
thereof. All household pets must be housed i1inside the
dwelling and no house or pen for pets of any type may be
erected on the premises.

Section 3. All electrical service, television, and
telephone lines shall be placed underground. No exposed or
exterior radio, television transmission, receiving antennae,
or satellite dish shall be erected, placed or maintained on

any part of the premisses.

Section 4. No signs shall be displayed upon any lot or
house except those i1installed by the Declarant and as

specifically provided for herein. "For Sale" signs shall be
of professional appearance and construction and limited to one
sign per lot. "For Sale" signs shall not exceed 20" x 30" in

size. At the time of sale, said sign shall be removed.

"Rental" signs and/or signs designating the name of
the house must be "sand blasted" and uniform in appearance in
a manner approved by the Board, must be mounted on the house

in a uniform location, and shall not exceed 18" x 10" in size.
&

Section 5. No derrick or other structure designed for
use in boring for oil or natural gas shall be erected, placed
or permitted upon any part of such premises, nor shall any
oil, natural gas, petroleum, asphaltum or hydrocarbon products
or minerals of any kind be produced or extracted from the
premises, nor shall any activity or condition be permitted
that poses a hazard to the environment or otherwise.

Section 6. No garbage or trash incinerators or burning
of trash shall be permitted upon the premises.

Section 7. The property is subject to all easements and
rights of way that appear of record and further a wvalid
easement does and shall continue to exist over, across,
through and under each parcel for the installation,
maintenance, repair and replacement of telephone systems,
electrical systems, television cable systems, sewer, water,
power and telephone pipes, storm drains, 1lines, mains,
condutits, wires, poles, transformers and any and all othen
equipment necessary or incidental to the proper function of
any utility system; however, said easements shall not exist
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over, across, through or under the dwelling units located on

each 1lot.

Section B. No structure of a temporary character shall
be placed upon any lot at any time, provided, however, that
this prohibition shall not apply to shelters used by the
contractor during the period of construction, it being Clearly
understood that these latter temporary shelters may not, at
any time, be used as residence or permitted to remain on the

lot after completion of construction.

Section 9. No trailer, tent, barn, tree house or other
similar outbuilding or structure shall be placed on any lot at

any time.

Section 10. No boats, watercraft, pull trailers, travel
trailers, campers, or similar objects may be maintained on the
premises for a period in excess of forty eight (48) hours,
unless parked under the house.

Section 11. No fuel tanks or similar storage receptacies
may be exposed to view, and may be installed only within the

main dwelling house, or buried underground.

Section 12. The Owner of that parcel containing .15
acres, more or less, shall have the right to divide that
parcel into two (2) separate lots, provided such Owner has the
express written consent of the Declarant, the giving of which
consent shall be at the sole discretion of” the Declarant. As
to all unsold lots, the Declarant (or its assigns) reserves
the right to change 1lot 1lines and the Declarant (or its
assigns) further reserves the right Fo increase or decreage
the total number of lots in this subdivision by changing the
lot lines of any unsold lots.

Section 13. No clothesline or drying yard shall be
located upon the premises.

Section 14. No individual irrigation system shall be
permitted upon the premises. The Declarant shall install a
central irrigation system to be maintained by the Association.

Section 15. No commercial vehicles, except standard
bassenger cars and pickup trucks used in trade shall be
permitted to remain overnight on any lot.

Section 16. No septic tank or other sewage disposal
facility shall be Placed upon any lot in the subdivision.

Section 17. All dwellings shall be used for privatg
residential purposes exclusively. However, nothing in this
Section or herein elsewhere shall be construed to prohibit the
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Declarant or its successors Or assigns from the use of any
dwelling for the promotion or display purposes as a model,
sales office or rental office, or the 1ike, or to prohibit the
Declarant or an individual Lot Owner from leasing any dwelling
or dwellings which the Declarant or an individual Lot Owner
may own. Furthermore, the Owner of that parcel containing .15
acres, more or less, shall have the right to use that parcel
as commercial property consistent with the purpose of real
estate development and incidental use thereto, provided such
Owner has the express written of the peclarant, which may be
given or withheld solely at the discretion of the Declarant.
No 1improper, offensive or unlawful use shall be made of the
property or any part thereof and valid laws, zoning ordinances
and regulations of all governmental bodies having jurisdiction

thereof shall be observed. !

Section 18. Each and every Lot Owner 1s given a
Perpetual Wall Maintenance Easement that runs with the land
over any adjacent Lot or portion of the Common Area that 1lies
within five (5') feet of the building located on the lot which
ig claiming the benefit of this Wall Maintenance Easement.
The intent of this paragraph is to insure that each and every
Lot Owner will have a minimum access of five (5') feet from
his building's wall for the purposes of maintaining his
building, and to the extent that such five (5') foot distance
extends over into an adjacent Lot or portion of Common Area,
a valid easement over and across such Lot or Common Area for
the purposes of maintaining an Owner's building is hereby

granted. .

Section 19. In the event of damage or loss by fire or
other hazards, then and in that event, each Lot Owner shall
rebuild his or her building unit and such rebuilding must
commence within sixty (60) days from the date of the loss or
damage; or in the event the Lot Owner ig unable to rebulld,
then in that event sald Lot Owner shall 1lmmediately, within
thirty (30) days of the date of the damage, remove from the
1ot or lots any and all debris and/or damage caused by said
fire or other hazard. In the event an Owner fails or refuses
to rebuild his unit or remove the damage and debris as
specified above, then and in that event the other Lot Owners
and/or the Association shall have all rights to remove the
damage and debris. Any and all expenses and charges therefrom
may be collected against the owner who so failed or refused by
institution of legal action pursuant to the laws of the state
of South Carolina. By acceptance of his or her deed, each Lot
Owner agrees that his or her congent for the work to be done
is hereby given in the event of his or her failure or refusal

to do the work referred to above.

Section 20. All outdoor furniture, deck furniture ané

pool furniture shall be white plastic and shall be of similar
design.




Section 21. No fence may be erected on any lot except by
the Declarant. Any fence erected by the Declarant shaill be
maintained by the Association.

ARTICLE VIII
GENERAL PROVISIONS

Section 1. Enforcement. Each Owner shall strictly
comply with the Bylaws and the published Rules and Regulations
of the Association, as either of the same may be lawfully
amended or adopted from time to time, and with the Covenants,
Conditions and Restrictions set forth in this Declaration.
Failure to comply with any of the same shall be grounds for
imposing fines, for suspending voting rights or rights of use
in and to the recreational amenities, or for instituting an
action to recover sums due, whether for regular assessments,
special assessments, fines due or otherwise, for damages,
and/or for injunctive relief, and for such other remedies as
may be appropriate in law or in equity, with such actions to
be maintainable by Declarant, the Board of Directors on behalf
of the Association, or, in a proper case, by an aggrieved
Owner. No delay, failure, or omission on the part of the
Declarant or the Association in exercising any right, power or
remedy herein provided, shall be construed as an acquiescence
thereto, or shall be deemed a walver of the right to enforce
such right, power or remedy thereafter as to the same
violation or breach, or as to any other violation or breach
occurring prior or subsequent thereto. No right of action
shall accrue, nor shall any action be breught or maintained by
anyone whatsoever against the Declarant or the Associlation for
Or on account of any failure to bring an action on account of
a violation or breach by any persomr*of the provisions of thig
Declaration, the Bylaws, or any rules or regulations

promulgated by the Association.

Section 2. Severability. Invalidation of any one of
these covenants or restrictions by judgment or Court Order
shall in no way affect any other provision which shall remain

in full force and effect.

Section 3. Duration. The covenants and restrictions of
this Declaration shall run with and bind the land, for a term
of twenty (20) years from the date this Declaration is
recorded, after which time they shall be automatically
extended for successive periods of ten (10) years, unless at
the end of any such period a majority of the Owners sign and
file of record with the RMC Office of Horry County a document
evidencing the termination of, or the modification of, this

document,

Section 4. Amendment. This Declaration may be amendeé
by an instrument signed by not less than seventy (70%) percent
Of the Lot QOwners. Any amendment must be recorded, providad,
however, no amendment shall be valid which attempts to altar
a right reserved to the Declarant hereunder,
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Section 5. Declarant's Rights. The Declarant reserves
the right at any time to assign its rights wunder this
Declaration, in whole or in part, to a third party.

IN WITNESS WHEREOF, the undersigned, being the Declarant

herein, has hereunto set its hand and seal this day of
TJanuwar g , 1997.

]
WITNESS: SCALISE BUILDERS OF S.C., INC.

STATE OF SOUTH CAROLINA

PROBATE

COUNTY OF HORRY

Personally appeared before me one of the above signed
witnesses and after being duly sworn deposes that s/he saw the
within named Sam Scalise, as President of Scalise Buillders of
S$.C., Inc., as his act and deed sign, seal and deliver the
within Declaration of Covenants, Conditions and Restrictions
of Portobello Homeowners' Association, Inc., and that s/he
with the below signed Notary Public witnessed the execution

7@’%’;%}7

Witness

Sworn to before me this fr“” day of

@anua_ryf , 1997.
l

lic fo
arolina

My Commission Expires: r\\‘aﬂ;\ Qbo




Micki Fellner

Subject: FW: Portobello I

Importance: High

From: Susan Pendergrass [mailto:Susan@surfsiderealty.com]

Sent: Friday, May 31, 2013 9:44 AM

To: John Adair

Cc: Nancy Constable; mfellner@surfsidebeach.org; marcella.farino@yahoo.com
Subject: RE: Portobello I

Importance: High

Thank you for the information, John. I will forward to the Board of Directors.
Susan

From: John Adair [mailto:jadair@surfsidebeach.org]
Sent: Friday, May 31, 2013 8:50 AM

To: Susan Pendergrass

Cc: mfellner@surfsidebeach.org

Subject: RE: Portobello I

Susan,

We had to have our engineer come and evaluate the swash to determine the next steps. We will possibly go with some
type of retaining wall, but whatever method we choose, it will have to be budgeted for the upcoming budget year

beginning July 1.

It became clear during the inspection with the engineer that Portobello needs to install a gutter system on the north side
of the building alongside the swash, since that sheet flow coming off of the roof has greatly contributed to the erosion
problem. They can get started on that now if they want

to slow the erosion process.

I will keep you in the loop as to the progress of this project.

é20511(74uﬂ1£t

Public Works Director
Town of Surfside Beach
740 Sandy Lane

Surfside Beach, SC 29575
843-913-6360
jadair@surfsidebeach.org

Disclaimer:

This e-mail transmission, in its entirety and including all attachments, is intended solely for the use of the person or
entity to whom it is addressed and may contain sensitive information which is privileged, confidential, and the disclosure
of which is governed by applicable law. If you are not the intended recipient, you are hereby notified that disclosing,
distributing, copying, or taking any action in relation to this e-mail is STRICTLY PROHIBITED. If you have received this
e-mail in error, please notify the sender immediately and destroy the related message and any attachments.



WARNING: All e-mail correspondence to and from this address may be subject to public disclosure under the South Carolina
Freedom of Information Act (FOIA), §30-418@ SC Code of Laws.

From: Susan Pendergrass [mailto: Susan@surfsiderealty.com]
Sent: Tuesday, May 28, 2013 4:00 PM

To: jadair@surfsidebeach.org

Cc: mfellner@surfsidebeach.org

Subject: Portobello I

Importance: High

Dear John:

We sent the attached certified letter six weeks ago and your office signed for it but we have not
had a response. The Board of Directors has been patient; however, the homeowners are
becoming alarmed and the erosion is continuing.

Please let us know the status of the repair to the swash adjacent to Portobello I asap.

Thank you.

Susan

Susan Pendergrass
Community Manager

Surfside Realty Company, Inc.
(843) 238-4900



Micki Fellner

From: Mike Battle <mbattle@battlevaught.com>
Sent: Wednesday, May 15, 2013 2:38 PM

To: mfellner@surfsidebeach.org

Subject: Drainage

§ 5-31-450. Drains for surface water.
Currentness

Whenever, within the boundaries of any municipality, it shall be necessary or desirable to carry off the surface
water from any street, alley or other public thoroughfare along such thoroughfare rather than over private lands
adjacent to or adjoining such thoroughfare, such municipality shall, upon demand from the owner of such
private lands, provide sufficient drainage for such water through open or covered drains, except when the
formation of the street renders it impracticable, along or under such streets, alleys or other thoroughfare in such
manner as to prevent the passage of such water over such private lands or property. But if such drains cannot be
had along or under such streets, alleys or other thoroughfare, the municipal authorities may obtain, under proper
proceedings for condemnation on payment of damages to the landowner, a right of way through the lands of
such landowner for the necessary drains for such drainage. If any municipal corporation in this State shall fail or
refuse to carry out the provisions of this section, any person injured thereby may have and maintain an action
against such municipality for the actual damages sustained by such person.

S.C. Code Ann. § 5-31-450

Please be advised that this e-mail and any files transmitted with it are confidential attorney-client communications or may otherwise be privileged or
confidential and are intended solely for the individual or entity to whom they are addressed. If you are not the intended recipient, please do not read,
copy or retransmit this communication but destroy it immediately. Any unauthorized dissemination. distribution or copying of this communication is
strictly prohibited.

MICHAEL W, BATTLE
BATTLE & VAUGHT, PA
P.0. BOX 530
1200 MAIN STREET
CONWAY, SOUTH CAROLINA 29528
(843)248-4321
mbattle@battlevaught.com
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