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SRS, SURFSIDE BEACH TOWN COUNCIL
5&5 REGULAR COUNCIL MEETING MINUTES
A = OCTOBER 8, 2013  6:30 P.M.

@ & TOWN COUNCIL CHAMBERS

1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohimann, Smith, and Stevens were in attendance. A
quorum was present. Others present: Town Administrator Fellner; Planning Director Morris; Police Chief
Keziah; Fire Chief Cimini; Fire Captain Williams, and Town Clerk Herrmann.

Mayor Samples said many, many people told him how great staff was in putting the Family
Festival together. It was another great festival. It was a wonderful day, and it seemed to him larger
crowds than normal were there early in the day and continued throughout the day. Mayor Samples asked
Ms. Fellner to let everyone know how much their efforts were appreciated. This Saturday is an open
house from 10 a.m. to 3 p.m. at the Fire Department, specifically to focus on kitchen fires, which are the
number one cause for most in-home fires.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Pastor Scott Wachter from Surfside United Methodist Church thanked the town for sending a
plant to his wife after her accident. He said this week is “Children’s Sabbath” and explained it was a time
of special recognition for children. Pastor Wachter gave the invocation. Mayor Samples lead the Pledge.

3. AGENDA APPROVAL.

Mr. Smith moved to approve the agenda with an amendment to move Business Item 7.B.ii. First
Reading of Ordinance #13-0764 to amend §§13-52, 13-75, 13-60 & 13-61 Planning, Building and Zoning
Fees to Item 8, Discussion. Ms. Mabry seconded. All voted in favor. MOTION CARRIED.

4. MINUTES APPROVAL.

Ms. Dodge moved to approve the minutes of the September 24, 2013 meeting as submitted. Mr.
Johnson seconded. All voted in favor. MOTION CARRIED.

5. PUBLIC COMMENTS - Agenda ltems (3 minutes.)

There were no public comments on agenda items.

6. COMMUNICATIONS.

A. Proclamation #13-87 Fire Prevention Month

Mayor Samples presented the proclamation to Chief Cimini and asked Ms. Herrmann to read the
proclamation, a copy of which is on file.

Chief Cimini thanked Town Council for the proclamation. The Saturday open house activities will
include movies for parents and children about fire safety; apparatus demonstrations; a bounce-house for
the children, and refreshments. There was a kitchen fire on July 4™ at 16™ Avenue South, so kitchen fires
do occur in our town. He hoped that everyone would visit the station on Saturday to learn more about
kitchen safety.
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B. Department Reports.
i. Fire.

Chief Cimini presented the written report, a copy of which is on file. There were only 77
responses this past month, which was a very low number. Six were fire incidents; 43 rescue/emergency
medical incidents; 4 hazardous condition/no fire; 8 service calls helping citizens; 6 good intent calls, and
10 false alarms. Volunteer staffing levels remain the same, but there were five pending applications in
various stages. He expected they all would be accepted by the end of the month. There were 54 fire
prevention activities during the month that included 6 complete inspections; 21 re-inspections; 10 public
education events; 1 plan review, and 16 fire station visits. Fire Prevention Week Open House is
Saturday, October 12 from 10 a.m. to 3 p.m. A flyer was distributed around town; signs and banners
were hung at the station. Career and volunteer personnel dedicated 337.47 hours training and 115.09
hours responding to calls during the month. Tra|n|ng focused on heavy rescue extrication. Drills were
held every Monday night. On September 28", 45 employees from area departments joined the town
training for a joint rescue drill. Captain Wllllams conducted training during September that included
classes required by the Insurance Service Organization (ISO), South Carolina Fire Academy, National
Fire Protection Association (NFPA), and the Surfside Beach Fire Department standard operating
guidelines (SOG.) Four career personnel and five volunteers were takmg first responder medical training,
who will become nationally registered first responders on October 1 7", All of them are at the top of the
class; no one has less than a 95 score. Chief Cimini was very pleased with their performance. Captain
Hans worked on the fire prevention program this month. There were many activities, including children
touring the station. Captain Williams developed a program called Neighbors Savings Neighbors. A
brochure was distributed, a copy of which is on file. The program was designed to teach citizens to
perform CPR (cardiopulmonary resuscitation), and to recognize medical issues like stroke, difficulty
breathing, and what should be done when they occur. The plan was for at least two sessions a month,
depending on participation. The program is free to town residents, there is a minimal charge for
nonresidents. Those completing the program will receive a CPR certification card. Chief Cimini said that
Captain Williams spent a lot of time researching this program, and he was very proud of his work. The
sample brochure for the junior flreflghter program was included in the package as information. They plan
to start that program November 1%. There are many young people with interest in this program; one
female and one male already said they want to get involved. Chief Cimini said if the young people can
get mvolved before they start doing ‘bad things,’ it will eventually help increase volunteerism. Thursday,
October 17" at 10 a.m., a dedication will be held at Firehouse Subs in Surfside Beach of the new thermal
imaging camera (TIC) that given to the department by Firehouse Subs Foundation. Everyone is invited to
attend.

Mr. Smith thanked Chief Cimini and the staff for assisting with the recent City of Georgetown fires
on Front Street. He thought that was a good effort, and he appreciated their willingness to respond to our
neighbors. Chief Cimini said the town’s department was assigned the task of keeping the fire from getting
to the Maritime Museum. He was happy to report that task was successfully completed; everyone
performed exceptionally well. Mr. Smith understood that the fire department would replace smoke alarm
batteries for citizens. Chief Cimini said that was correct, and the department would also install free
smoke detectors for town residents. He reminded everyone that a perfect time to change batteries is
when the clocks are changed. It was important to make sure fresh batteries were in the smoke detectors.
The department was happy to provide that service, especially for the seniors who might have a difficulty
climbing a ladder to reach their smoke detectors, The department will also perform a home inspection to
determine whether the smoke detectors are in the right locations. Just today, he inspected two homes.
The inspections are free; taxes pay for them.

Ms. Dodge thought the assistance to senior citizens was great. Being one, she liked that the
department looked out for senior citizens, because many of them cannot do it themselves. She said
thank you so much. Chief Cimini said you're welcome.

Mr. Stevens thanked the fire department. He had had to call them a couple of times for
emergencies. The department has always been “Johnny on the spot.” Mr. Stevens said part of the $7

Page 2 of 15



Regular Town Council Meeting
October 8, 2013

million surplus was used to build the beautiful fire department building. It was good to have a nice fire
department, so the trucks can arrive on a moment's notice. Chief Cimini said thank you.

Mayor Samples said as a follow up on the Georgetown fire, the town’s fire department played a
critical role responding to that fire. The town’s platform truck allows two firefighters to be positioned
above the fire, and that type truck was not commonly used. The Maritime Museum is the building that
remains standing, next to Colonial Florist and the other buildings that were totally destroyed. Mayor
Samples was on Front Street that morning, and said it was in fact, the town’s firefighters and engine that
was responsible putting water on top of the museum that saved it. He said there were many departments
helping during the fire, but he did not believe the town’s department got enough credit for saving the
museum. The Town of Surfside Beach Fire Department was a key department in responding to that fire.
Good job! Job well done! Responding helps building relationships, if and when the town ever has similar
needs.

i. Planning, Building & Zoning.

Ms. Morris presented the written report, a copy of which is on file. Ms. Morris was excited about
the increase in activity; 117 permits were issued compared to 86 permits issued during this time last year.
Permit applications were still being received in high numbers. She reviewed four single family residence
plans today, and two sets of plans for additions. Ms. Morris attended a CPTED (Crime Prevention
through Environmental Design) 40-hour training class. The class involved on-site surveys; making a
presentation with recommended improvements, and also taking an exam, which she passed. She now
holds a CPTED Professional designation. An additional 24-hour class is required to be certified; she will
attend that class in December. When that class is satisfactorily completed, the designation will be
Certified CPTED Professional. Ms. Morris said she is required to take many courses to maintain her
certifications, but this course was completely different and makes it possible for her to offer yet another
service to citizens. The strategies taught for CPTED are ideal for law enforcement officers, planners,
even city councilmembers or anyone involved in designing neighborhoods, schools, downtowns,
buildings, or revitalization efforts. It was an effective way of fighting crime and promoting businesses.
Free surveys could be performed by the police department and/or the planning department to make
recommendations on how property owners can design and landscape to protect their businesses and
homes from crimes. Small techniques include choosing plants that allow natural surveillance, and the
catch phrase was “eyes on the street to prevent crime before it happens.” Ms. Morris said the class was
broken into teams of five members who were assigned a property in a high-crime area in the City of
Greenville. After the survey and recommendations were presented, the Greenville Police Department
actually decided to pursue implementing the recommendations, which in her opinion, was a success.
CPTED does not guarantee there will not be crime, but the guidelines, if used, certainly would assist in
preventing crimes. Staff hoped everyone would go by Tomlinson’s to see the new landscaping installed
pursuant to the overlay ordinance. Ms. Morris said she spoke with the manager, who said it was happy
with the landscaping, which would certainly slow down the traffic as he hoped. Several citizens had
called saying thank you for implementing the overlay. They did not realize that was part of it; every time
they went to the post office they were scared of being in a wreck. The Myrtle Beach Herald had a great
article about Lazer's Pizza promoting the town’s business. It was always good when the town'’s
businesses can be promoted. She was appreciative of the article.

Mr. Smith asked if Ms. Morris had a chance to look around town to see where some of the
CPTED recommendations could be used. Ms. Morris said yes, she had talked to several citizens about
their homes. Some came in, because she had spoken with other boards about the program. She
explained the 6-foot, 2-foot rule; plants should be no higher than 2-feet, and trees limbs should be no
lower than 6-feet, because that would prevent someone from hiding in shrubbery or under the trees. Mr.
Smith said the distance from the ground to the first limb on the tree should be 6-foot. Ms. Morris said that
was the ideal measurement. Lighting was a huge issue; CPTED teaches how to use lighting effectively.
The town actually has very good lighting. There were many practices that could be done that cost little or
nothing. For instance, a resident on 4" Avenue told Ms. Morris she was worried that because her
windows were older, they were not secure. Ms. Morris suggested that she plant “hostile shrubs,” which
are roses or thorny bushes that would discourage someone going through them to gain access. Mr.
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169  Smith said he could not figure out what the number on the last page of the report related to. Ms. Morris
170  said that was the totals from business licenses. Mr. Smith asked if there should be a corresponding
171 number on the second page of the report. Ms. Morris said the report given was from the planning and
172 building totals; the revenue report was from business licensing.

174 Ms. Mabry asked if Ms. Morris would have some type program to let the public know that the
175 CPTED service was available, and if it was, would some form be available to request an inspection. Ms.
176 Morris said she and several police department staff will attend the December class to obtain certification.
177 Once they were certified, they would like to distribute pamphlets, and offer workshops with a PowerPoint
178  presentation about the program. The citizens would certainly benefit from it. Ms. Mabry asked if they
179  could expect that in January. Ms. Morris said yes.

181 Mr. Johnson gave kudos to Tomlinson’s and the town, because he went to the post office every
182 morning. The way the parking lot is separated by the landscaping makes a tremendous difference. He
183  thanked Ms. Morris for the overlay and thanked Tomlinson’s for its landscaping.

185 Mayor Samples agreed and was sure that all of council also agreed. There were a lot of people
186  who cut through the parking lot over the summer, and that would no longer be easy to do.

188 ii. Police.
189
190 Chief Keziah presented the written report, a copy of which is on file. Chief Keziah said there was

191 a 35-percent decrease in calls during September, which was normal and expected after Labor Day and
192 the end of the summer season. During the shoulder season the department works on mandatory training
193 required by the South Carolina Police Academy and the insurance carrier. The number of arrests for
194 September 2012 and September 2013 were almost the same, 251:254. Two letters of resignation were
195 accepted during September; the positions were posted and applications were being reviewed to schedule
196 interviews. There are two open positions in the hiring process. A part-time officer was moved to a full-
197  time position for the third opening. The officer can go to work immediately, because he is certified,

198  already trained, and has his equipment. There were two use of force incidents: (1) September 1, an

199  arrest on the beach for possession of marijuana and resisting arrest. There were no injuries, and (2)

200  September 5, an arrest for possession with intent to distribute marijuana near a school. No injuries

201 resulted from the arrests. Chief Keziah and Lieutenant Hofrmann attended the CPTED training, and look
202  forward to completing the certification in the December class. The program will benefit the town greatly
203  and he was very excited about implementing it. Chief Keziah said he had been with the town a little over
204  five years, and with the current administration, he had never seen department directors and departments
205  work so well together as far as doing things for the citizens. He said it was “a breath of fresh air.” All the
206  departments and everybody seem to work together extremely well as a team. Chief Keziah said he just
207  wanted to say that and thank everybody. A mid-level management class was hosted in the fire

208 department training room for law enforcement and communication personnel. It was nice to bring officers
209  and staff from other agencies in the state into our town. By hosting the class, the town received free

210  training for its staff. The US Marshalls Task Force cleared 37 outstanding warrants through Sergeant
211 Bailey’s participation, and collected $11,789 in bonds and fine money. On September 6" a media release
212 was issued on a traffic stop by Corporal Ziolkowski that resulted in a drug arrest and seizure of some
213 guns, ammunition, and also $37,800 in cash. Chief Keziah said the case would go through the court
214  process and he hoped most of that cash would be returned to the town through the State Asset Forfeiture
215 Program to be used for law enforcement training. Two dispatchers are in their second week of jailer

216 school in Columbia, even though they will not be “jailers.” The cross training will teach them to do

217  searches, so they may assist police officers when female prisoners need to be searched and a female
218  officer is not on duty. Chief Keziah said there were 6 residential and 5 vehicle burglaries reported in

219 September. He believed most of those incidents would be cleared within the next week, because there
220  were active warrants due to some very good crime scene investigative work. He believed the individual
221 whose fingerprint was found at one scene will be responsible for at least three or four of the incidents.
222 Officers did a traffic stop Sunday night at 16™ Avenue North. The driver ran from the van through the
223 trailer park and over several fences. He was finally taken into custody. He had just committed two

224  residential burglaries in Garden City. There were two flat screen televisions wrapped in blankets in the
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back of the van. The individual was being investigated to determine whether he was responsible for any
of the burglaries in town. He was turned over to Horry County Police who charged him for the Garden
City burglaries.

Mayor Samples said well done, chief.

Mr. Smith asked if the newly hired officers would have to go the training in Columbia or would he
be looking for certified officers. Chief Keziah said the applications were being reviewed now to see what
options were. Most likely, at least one new hire would have to go to academy. Mr. Smith asked what the
status was on the cameras. Chief Keziah said the infrastructure was complete as of last Friday. He had
been in training all day, and did not know if it was actually started. He did not realize how difficult it was
to coordinate so many agencies to get a project like this done; but, all approvals were in place and the
cameras installation was supposed to start Friday. Mr. Smith asked if additional approvals were required
if the town decided to add more cameras. Chief Keziah said no, the approvals were necessary to get the
infrastructure i in place and that was done. Mr. Smith heard “through the grapevine” a golf cart was stolen
from around 14" Avenue North, but he did not see a press release, and asked for an explanation. Chief
Keziah recalled that one was stolen when he was on vacation, but it was recovered. The suspect was
charged.

Ms. Kohlmann said thank you to Chief Keziah and his officers, as well as the fire department.
She thought they all do an outstanding job.

Mr. Johnson asked Chief Keziah how many times he was dunked Saturday at the Family Festival.
(Laughter) Chief Keziah said “zero!” He collected the money. Mr. Johnson said he appreciated
everything that the police department does to raise money for Special Olympics. However, he would be
glad to donate to the fund, if the fire and police departments had a little friendly competition of some sort.
(Laughter) Mr. Johnson said thank you to all the staff and that he appreciated everything they do. Chief
Keziah said to answer the question how many times were the officers dunked, the cost was $1 for two
throws...$692 was collected, all of which will go to South Carolina Special Olympics.

Chief Keziah briefed Town Council about the “pink bag” delivery solicitation by The Sun News.
That has been a long time problem that was also addressed about six months ago, but gradually the
distribution reappeared. Several discussions were held with the newspaper staff, who explained that the
delivery is contracted with a private company. The Sun News agreed to stop delivery inside the town
limits. If residents want to receive the “pink bag” delivery, they may call the newspaper to subscribe. The
newspaper was put on notice that delivery couriers would be ticketed as necessary.

C. Administrator's Report — Update on Current Events.

Ms. Fellner reported that the production of the magazine was on schedule. Advertising space
sales to date amount to about $11,000; sales figures will be reported at every meeting for the public's
benefit. The annual report was being prepared that must be submitted to the Water Pollution Compliance
Section of DHEC (South Carolina Department of Health and Environment Control) regarding the town’s
small municipal separate storm sewer system (SMS4s) permit. In past years, the report was completed
by Earthworks; $3,700 per year was charged. Mr. Adair now holds certifications that allow him to
complete the SMS4s report and submit it directly to DHEC, which will result in a small cost savings for the
town. Ms. Fellner reminded everyone that a workshop will be held just before the next regular meeting on
October 22™ at 5 o’clock p.m. regarding waters in the town's retention ponds and the suitability for
recreational use. Drs. Libes and Smith from CCU (Coastal Carolina University) will make a presentation
and there will be a statement from Ben Powell, who is the national resources agent with the Clemson
Extension Service. The stormwater committee will also participate in the workshop.

Mr. Smith asked if the problem with the Huckabee fence was addressed. Ms. Fellner said she
and staff met with the individual on site and developed strategies to resolve the issues. She found bad
erosion along the ditch banks that would require remediation, but it could be handled in-house. Staff
proceeded with the repair, which took about three days. The area will be monitored after large rains to
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determine if the flooding problem persists. Mr. Smith asked if she considered the matter closed. Ms.
Fellner said she did; she met with the three residents on a second occasion to review the work and speak
with them. Mr. Smith said the residents had seen the final product. Ms. Fellner said yes, they had.

Ms. Dodge said there was a flooding problem at 4™ Avenue North that was on-going, and asked
when it might be resolved. She was particularly concerned about Mr. Kawa's property in that area,
because his yard gets a lot of water from heavy rains. Ms. Fellner was unsure of Mr. Kawa’s address,
and if it was included in the drainage improvement projects. Ms. Dodge would contact her after the
meeting.

Mr. Smith asked when the budgeted stormwater projects would be started, because he believed
that would address Ms. Dodge’s question. Ms. Fellner said the engineering contract was just signed with
DDC Engineers. The design and specs for the bids has started. Mr. Smith said the design work was
underway. Ms. Fellner said yes.

Mayor Samples asked Ms. Fellner to put in writing for Town Council the scope of the projects,
because he did not think 4™ Avenue North was involved at all. He recollected that there were some water
issues on 4" Avenue North, but they were closer to the ocean and involved a homeowners association.
He did not want to confuse the issues as they address the problems. Ms. Fellner said that was a totally
separate issue.

Mr. Stevens asked if the town attorney could be contacted to determine what the town’s legal
liability was if the ponds were used for recreation and if users entered at their own risk, and there was an
incident.

Mr. Johnson called point of order, saying he did not think that workshop was to determine liability.
He believed it was to determine bacteria and cleanliness.

Mayor Samples thought Mr. Johnson was right and asked Mr. Stevens if he would like to restate
his question.

Mr. Stevens also agreed with Mr. Johnson, and explained that he heard a lot of different stories
about bacteria in the water and people getting sick from the water and things like that. He wanted to know
from the town’s attorney what the liabilities were. Ms. Fellner said if Town Council directed her to get a
formal legal opinion, she would be happy to do so.

Mr. Johnson moved to suspend rules to aliow discussion. Mr. Smith seconded. All voted in
favor. MOTION CARRIED.

Mr. Stevens said there were many discussions about bacteria in the lakes, and in the ocean
runoff areas. He just wanted to know what the town’s liability was, if someone ventured into the lakes and
became seriously ill.

Mr. Johnson asked if this had already been addressed. Ms. Fellner said it was addressed with
the MASC (Municipal Association of South Carolina), who said the town’s exposure was increased. Mr.
Johnson asked if Mr. Stevens was suggesting, just to go one step closer, to ask the town attorney to give
an opinion.

Mr. Stevens said that was exactly what he was suggesting.

Mayor Samples asked if there were questions about the request to ask town attorney for an
opinion about the town’s liability regarding use of the lakes for recreation.

Ms. Kohlmann said the water runoff into the ocean was a risk; anything the town did created risk.
People could walk outside and fall down and sue the town; they could sue for any reason. (**)
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Mayor Samples interrupted saying there was a difference, because the town holds title to the lake
properties. The town did not hold title to the ocean.

Ms. Kohimann said she did not have a problem, if it put Mr. Stevens mind at ease, to ask the
town attorney for an opinion as long as the other councilmembers wanted an opinion.

Mayor Samples was not opposed to getting as much information as possible. Town Council
needed to be able to express to the administrator what it was that the council wanted so the attorney
could answer the question that the council thought it was asking. Mayor Samples asked Ms. Fellner if
she needed further direction. Ms. Feliner believed she understood.

Mr. Smith moved to reconvene regular session. Ms. Dodge seconded. All voted in favor.
MOTION CARRIED.

Mayor Samples said October was the last month for paid parking, and anticipated that Ms. Fellner
and the parking committee would develop a year-end report with analysis and recommendations for Town
Council, and asked when council might receive the report. Ms. Fellner said the overall report was not
published until 27 days after the month end. She did not expect any significant numbers for October, but
they could begin developing an initial report and add October data when it was available. Mayor Samples
asked if any members objected to moving forward using data through the month of September.

Mr. Stevens believed all the data should be used, because Ms. Fellner wanted to compare the
same months from last season to this season so that there would be a better comparison. Ms. Fellner
believed that the mayor was suggesting the analysis begin and that October data be added when it was
available

Mayor Samples could not imagine that October revenue would have a meaningful impact. Ms.
Fellner said it would be a small amount of revenue. Mayor Samples believed it was incumbent upon the
council to move forward, since it would rely on the committee to execute and make recommendations,
unless there was disagreement.

Mr. Smith believed councilmembers should receive the report at the same time as the parking
committee members in terms of raw data.

Mayor Samples did not have a problem with Mr. Smith's suggestion either, but he thought it
would make sense to begin planning, since it was already the month of October. There is one more
meeting in October; two meetings in November, and one meeting in December. An election is
approaching that has filing opening in January. People will be focusing all over the place. He believed
council needed the data as soon as possible, which was all he was really asking. He hoped there was
general support on the part of council. Mayor Samples said the fact of the matter was that council, and
the parking committee should have it. Ms. Feliner said the report for September will be completed around
the 27" of October, and she would send all the raw data to council and the parking committee at that
time. The October report would be added upon receipt.

Ms. Kohimann did not know of any reason to wait. It would give them a chance to start working
on it, if nothing else. Everyone knew that time was important, because they lose track of it sometimes
and put things off. Parking was something that council told the public that it would look at, so they should
get to work on it.

Mr. Johnson agreed.
Mayor Samples said there was UNANIMOUS CONSENSUS, so Ms. Feliner should begin

working with the parking committee to set up their schedule so the public can be made aware of when to
expect the committee recommendations. Ms. Fellner said absolutely.
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Mayor Samples asked for the status of the replacement welcome sign at Melody Lane. Ms.
Fellner said the sign company was working on it. Mayor Samples asked if DOT (South Carolina
Department of Transportation) was not considered an issue at this time. Ms. Fellner said that was
correct.

7. BUSINESS.

A. Second Reading of Ordinances.

i. #13-0761 to amend §7-26 to delete $15 price for Moby cart, Director Adair.

Mayor Samples said that Mr. Adair was at the County Transportation Committee meeting, and
asked if there were questions before second reading.

Mr. Stevens moved to adopt second reading of Ordinance #13-0761. Mr. Smith seconded. All
voted in favor. MOTION CARRIED.

ii. #13-0762 to amend FY2012-2013 Municipal Budget, Administrator Fellner.

Mr. Stevens moved to adopt second reading of Ordinance #13-0762. Mr. Smith seconded.

Mayor Samples reminded everyone that this was the budget year that ended June 30, 2013.

All voted in favor. MOTION CARRIED.

B. First Readings of Ordinances.

i. #13-0763 to amend §5-18 Appointment of Poll Workers, Administrator Fellner.

Ms. Fellner presented the consideration paper, a copy of which is on file and explained this was a
housekeeping change to the required number of poll managers so the town code would correctly state
there would be three managers for the first 500 electors and one additional manager for each additional

500 electors.

Mr. Johnson asked if it would have three in each of the precincts for a total of six. Ms. Feliner
said there would be six in Precinct #1 and four in Precinct #2.

Mayor Samples said the current ordinance did not comply with state code. Ms. Fellner said the
change was to the town’s advantage and would comply with state code. Under the current town code,
there would have to be 15 managers in Precinct #1.

Ms. Kohlmann moved to adopt first reading of Ordinance #13-0763. Mr. Smith seconded. All
voted in favor. MOTION CARRIED.

ii. #13-0764 to amend §§13-52, 13-57,13-60 & 13-61 Planning, Building and Zoning Fees,
Director Morris.

This ordinance was moved to Item 8, Discussion by approved motion under item 3, Agenda
Approval.

iii. #13-0765 to accept Harbor Lights Roads into Town System, Director Morris.
Ms. Morris presented the decision paper, a copy of which is on file. She explained that the
Harbor Lights owners were requesting that the town take over ownership of the subdivision streets, rights-

of-way and drainage. The ordinance did not include retention ponds located on the site, nor did it allow
for specialty street signs or stop signs, which the town would replace with standard signage when that
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became necessary. Additional fees would be charged for and paid by the Harbor Lights homeowners
association for any decorative poles or lighting fixtures. Electricity cost above the average paid by the
town would also be paid by the Harbor Lights homeowners association. The town will not be responsible
for those items. As required by Land Development Regulations, the public works director reviewed and
approved all street design and construction, and rights-of-way within the subdivision. Mr. Adair confirmed
that they meet all the requirements. A certificate of non-litigation was received, along with a drainage
easement certification and a deed of rights-of-way from the developer. An irrevocable letter of credit in
the amount of $43,239 was received for the required two-year warranty of the streets, drainage, and
rights-of-way, which was also required by the town code. The amount was verified and approved by the
public works director as being sufficient. Ms. Morris said that staff was requesting that Town Council
approve taking over the streets, rights-of-way, and drainage in the Harbor Lights subdivision.

Mr. Smith moved to approve first reading of Ordinance #13-0765 to accept Harbor Lights roads
into the town system. Ms. Mabry seconded.

Mr. Smith explained the administrator had already answered some questions by email
messaging, but he wanted to get them on the record. He asked if there were any deficiencies in the
roads or drainage system. Ms. Morris said there were none at this time. Mr. Smith asked if signage
referred to street signs only. Ms. Morris said that was correct. Mr. Smith asked if the homeowners
association was responsible for the nice entry sign at Poplar Drive. Ms. Morris said it was; that was the
main identification sign for the subdivision and was the responsibility of the homeowners association. Mr.
Smith asked how many years it would be before she expected the streets would need to be repaved. Ms.
Morris said 20 to 25 years. Mr. Smith just wanted to get that information in the record; that the streets
were in good shape and that we expect it would be 20 to 25 years before any work was needed on the
roads.

Ms. Kohlmann said the subdivision has curb and gutters that do not exist throughout the rest of
town, and also has sidewalks throughout the area. She asked if there would be problems with parking;
would visitors be allowed to park along the street. Ms. Fellner said state law stipulates that cars may park
curbside as long as the right tires are aligned within 18-inches of the right curb, and traffic can pass the
parked car, it was legal parking. Ms. Kohimann asked if future repairs on the subdivision sidewalks
would be the town’s responsibility. Ms. Morris said that was correct. Ms. Kohimann said there was some
road damage just as the subdivision was entered and asked if that would be repaired. Ms. Morris said
Mr. Adair was working with the contractor that caused the damage to get the area repaired. Ms.
Kohlmann said that might be the town'’s first expense, if it was not taken care of. She said the
development had beautiful lighting. She asked if in the future, if a lighting pole was damaged and the
owners wished to replace it with a similar pole instead of a standard pole, if that could be done. Ms.
Fellner said the town would pay up to the cost of a standard pole, and the homeowners association would
have to pay the difference. Ms. Kohimann asked what the rate was monthly for each pole. Ms. Fellner
said the homeowners association was asked for their Santee Cooper electric bill. Pricing is determined
on pole model, but the standard average is about $12 per pole, which includes the fixture, the pole, and
the electric, which is what the town would pay. Some poles are $27 a month; some are $30. Ms.
Kohimann said the polls were placed correctly at every 1,000 feet. Ms. Fellner said they have 16 polls.
They would have to wait until the information was received.

Mr. Stevens said the irrevocable letter of credit says that any improvements or work that has to
be done has to be approved by September 15™, 2015, and it also expires on September 25" 2015. He
asked if there was any work staff expected to have to do in Harbor Lights by that date. Ms. Morris said
no. Mr. Stevens said a citizen showed him where a street was lower than the curb [sic.] Ms. Morris said
that was repaired. Mr. Stevens asked if the engineers. DDC and Earthworks, had completely signed off.
Ms. Morris said yes. Mr. Stevens said everything was “up to snuff, and all the t's were crossed and i's
were dotted.” Ms. Morris said yes,

Ms. Kohlmann asked for her own clarification whether this was a normal process. She never
heard about it before, and some people told her it was normal for developments to do this.
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Mayor Samples said the email sent out with questions was very well done. He said in his
response to Mr. Stevens, a comment was included that he could not remember whether this was done as
PDD (planned development district) or under R-1 (low density residential district - single family) zoning
code requirements. Initially, the property was going to be developed under R-3 (medium density
residential district - multi-family) code, which includes transient rentals. There was a great public outcry,
and council responded. Ms. Morris said the property was zoned R-1. Mayor Samples said Chapter 15
applied, because the property was the old golf driving range and a new road was required. Mayor
Samples said even though it was a great development, he missed the driving range.

Ms. Morris said that she would insert the codes under which the property was developed to
stipulate that the property was not a planned development. The Land Development Reguiations prohibit
private streets within the town, therefore, the streets were required to meet the DOT standards; the town
must approve them; the engineers have to sign off on them, and any new streets in a general subdivision
must be presented for dedication and acceptance into the town’'s road system. Generally, planned unit
developments (PUD) have private streets, and the town code does allow private streets in a PUD.

Mr. Stevens said his last question was whether the streets met all state and town codes. Ms.
Morris said they do.

All members voted in favor. MOTION CARRIED.
C. Budget Calendar FY2014-2015, Amended and Draft Budget Agenda.

Ms. Fellner said the amended budget calendar should have been presented in communications
as no motion was required. She asked if Town Councilmembers would submit project priorities derived
from the both the Comprehensive Plan and the council's visioning sessions last spring to her over the
next few weeks. Clearly, this would help in preparation of pertinent materials and make the final day of
the budget retreat more focused and productive. Registration was submitted to Santee Cooper to reserve
the Wampee Conference Center in Pinopolis, South Carolina for April 29 and 30, and May 1, 2014.
Confirmation is expected in January; alternate dates proposed were May 7" to o™

Mr. Smith appreciated the agenda, and he was very pleased that she planned to keep the council
busy. Ms. Fellner said they would be busy. Mr. Smith said there was about 16.25 hours of work, and so
he did not think those two days would be a vacation. He was very pleased that workshops were
scheduled the first night. Mr. Smith reiterated that he liked the agenda and the only thing that he wouid
like to have added to the schedule was when the budget would be published on the town website. He
asked if that would be after they returned from the retreat. Ms. Fellner the budget was not published until
after it was adopted, but a draft could be published. Mr. Smith wanted to have the draft published so
citizens who were interested could view it and contact councilmembers with their questions. Ms. Fellner
thought that was an excellent idea. Mr. Smith asked if a count could be reported as to how many times
the budget was viewed on line, because there was a lot of interest expressed publicly, but he wondered if
they were really interested. He asked Ms. Fellner to let council know when it was being placed on the
website so they could publicize it. Mr. Smith said it would nice if the candidates knew the budget
schedule so they could plan to attend. Ms. Fellner said the clerk could distribute the schedule to
candidates as they register.

8. DISCUSSION - Any matters of concern or information to be discussed by Town
Council.

Fire Department Fee Schedule, Administrator Fellner, Chief Cimini.
Ms. Fellner said the material for this discussion was not distributed and said it might be better to

defer this discussion until the November meeting. Mayor Samples said Chief Cimini was nodding in
agreement, so this topic was deferred until November.
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7.B.ii. #13-0764 to amend §§13-52, 13-57, 13-60 & 13-61 Planning, Building and Zoning
Fees, Director Morris. (This item was moved to discussion by approved motion; see Iltem 3, Agenda
Approval on page 1.)

Ms. Morris said that Town Council directed her to compare the town’s fees to other municipalities
and Horry County. She learned when she called them that none of them had evaluated their fees in
years, and now, they all are reviewing their fees. The adjusted fees presented in the ordinance were still
below the fee amounts for Horry County and Myrtle Beach. It was suggested that the town fees “get in
line” with the amounts charged by others, but the goal was to bring in business, not scare them away or
discourage development because of high fees.

Ms. Kohlmann wanted the public to be aware that permitting was required anytime work was
done in a flood area. She explained that the town did not want to discourage homeowners from
maintaining their property. Many people complain that the Town of Surfside Beach requires a permit to
do everything. Sometimes, it seems like we do. The truth is, if property is in a flood area, you would not
be charged a fee, but a permit was required to do any work on your home. Ms. Morris explained that
generally permits were not required for things like carpet replacement, adding hardwood floors, cabinets,
wallpaper, or painting, which are considered general repairs. However, FEMA (Federal Emergency
Management Agency) requires accountability for maintenance work done in flood zones, which includes
painting, wallpaper, and basically any improvements to a property in a flood zone. The town is required
to maintain those records, because the town participates in the Community Rating System (CRS), which
results in lower rates for flood insurance. Even though a permit was required in the flood zone, a fee was
not charged. Properties not located in a designated flood zone do not even require permits for general
maintenance. FEMA requires the documentation, because if your home is not elevated to meeting the
flood requirements, FEMA limits repairs to 50-percent of the market value of your home when there was
damage. If the 50-percent was exceeded, then the entire property would have to be improved to meet
current flood standards. Almost daily, an owner will come in asking about making improvements. If the
property was located in a flood zone the following steps were taken:

. Property market value of the structure only was determined by calling the Horry County
Assessor

. The property records file was reviewed for the past 5 years to determine value of repairs
made during that time

. The dollar value for improvements made during the past 5 years was subtracted from the
market value, and then determine whether the repair value was less than 50-percent

. If the repairs total 50-percent or more, then the building has to be elevated and be
improved to meet current flood standards (this situation has not yet occurred in town)

° If the property repairs were less than 50-percent, a free permit would be issued to the
owner

° Appropriate documentation placed in the property file

Ms. Morris said there were some structures on concrete slabs, but the majority of structures meet
the requirement, because owners elevated their structures more than flood standards so they could park
underneath the homes. FEMA staff does review the town’s files, and were scheduled to come back the
first of the year.

Mr. Johnson said every lot in the Town of Surfside Beach was located in a flood zone. He asked
which zones required permits. Ms. Morris said he was exactly right, and thanked him for pointing that out.
The maijority of properties affected are in the ones located in the special flood hazard area, which include
the AE or BE zones. Properties located in X or X-shaded zones do not require the free permits.

Ms. Kohimann was not against fees being raised, because the town’s fees were much lower than
everywhere else, and after the increases were adopted, they still would not be as much as the others
charge. She was not a fan of all permits, but the town had to comply with regulations. Ms. Kohimann
wanted to point out that a $25 fence permit fee was added, because people are placing fences on their
neighbor’s property and then that becomes a bigger issue. She believed adding a fence permit was
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good. Ms. Kohimann said the safety inspection will be a one-time fee, and it was much lower than other
areas. Ms. Morris said the safety inspection was just for new businesses. Ms. Kohimann asked for an
explanation of the public works page. Ms. Morris used the recent Harbor Lights events as an example:
the developer had to submit plans for review to the planning department; copies also had to be submitted
to public works for review. Public works went on site to inspect the infrastructure to insure it met minimum
standards set forth in the code. The code currently allows for charges to be made for plan review by the
planning department, but code does not allow fees to be charged by public works department for its
review. The proposal is to add fees to be charged by public works for its review. Both Horry County and
the City of Myrtle Beach charge for their public works review. Right-of-way and encroachment permits for
driveways already have a $30 charge; the proposal is to increase it to $50, plus the plan review fee. Mr.
Myers from public works inspects the property twice to insure the driveway is placed correctly, and then
signs off on the encroachment permit and driveway before a final inspection is done on the home. The
proposed charges were based on Mr. Adair's recommendation and surrounding areas fees. Ms.
Kohlmann asked if there was a fee to encroach on the right-of-way, if they wanted to something in the
right-of-way like planting. Ms. Morris said they had to get a permit, at no charge, but there is a fee when
the permit was for a driveway only, and that could be clarified.

Mr. Smith said normally changes in an ordinance were highlighted in the proposed ordinance so
they could be easily compared to data being changed and asked if that could be done. Ms. Morris said
that could be done for first reading.

Mayor Samples said the language used in the proposed ordinance addressing the different rates
was somewhat confusing, which was one reason he wanted this discussed tonight. One place the
document refers to value and another place it is square footage. Ms. Morris said square footage is
considered when a structure has square footage with a low dollar value, for instance a 4,000 square foot
home the owner is saying is valued at $150,000. The ordinance was written so that the permit fee can be
based on the square footage instead of the dollar value in cases like that.

Mr. Smith asked if new construction was based on either value or square footage. Ms. Morris
said the value has to be reasonable, and the code allows for the fee to be based on square footage when
a value is not reasonable. Mr. Smith asked where the words were located in the ordinance that state
‘either or’ could be used, because Section 13-52 says new residential construction, but there is nothing
that says you can use a value. It just says you use square footage. Ms. Morris said it was actually in the
tables.

Mayor Samples agreed with Mr. Smith, and said it was hard to track the written waords in the
tables. Ms. Morris said under Table 13-52c, an explanation is stated “Valuations for renovations, repairs,
or remodeling. Valuations for renovations, repairs, or remodeling shall be determined by the use of the
2012 International Building code or the latest adopted edition thereof.” Ms. Morris said that was only
used when the value of construction was way off.

Mr. Smith understood the explanation, but it says “renovations, repairs, or remodeling.” It did not
include new construction; his question was asked in regard to paragraph (a). Ms. Morris said valuation
allows for new construction, renovations, repairs or remodel. Mr. Smith said “new construction” should be
added to the phrase in the table. Ms. Morris said yes; she agreed completely.

Ms. Mabry thanked Ms. Morris for presenting the information. She, of course, would support it,
because the town certainly needs to charge fees in line with everyone else. It was quite thorough.

Mr. Smith commented that when his house was built in 1998, he was told that Surfside Beach
charged more in fees than anybody else. He asked why the town was charging less than anybody else.
Ms. Morris said the reason the proposed fees did not match or increase to aimost what others were
charging was the town was, in her opinion, competing with Horry County and Myrtle Beach. She did not
want to discourage development in town; she wanted to welcome development. The town could use its
lower fees as an advantage. Ms. Morris said she hears every day that the town’s fees are much higher
than others, but they were comparing fees to Horry County and considering the business license as a fee.
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She was unsure of business license cost compared to Horry County and Myrtle Beach. The department's
fees were lower. She asked that Town Council not raise them as high as Myrtle Beach, because again, it
was a competitive market and the economy still had not recovered.

Ms. Stevens agreed with the director's comments. The town needs to stay competitive and do
anything possible to bring in business into the commercial area and develop residential areas.

Mayor Samples asked if there was consensus to bring the ordinance back with changes in the
document with supporting comparison information that could be easily tracked. He asked if separate
permits were required when multiple trades worked on a project. Ms. Morris said additional permits were
required for mechanical (HVAC - heating, ventilation, and air conditioning), electrical, and plumbing
trades. All others worked under the contractor. Myrtle Beach requires the same. Mayor Samples asked
about HVAC. Ms. Morris said HVAC contractors were required to have a contractor’s license. Mayor
Samples said a specialty license; he asked whether a roofer was required to have a separate license.
Ms. Morris said as long as there was on-going construction, the roofing contractor only had to sign the
subcontractor card. The roofing contractor did not have to have a separate permit in that situation. Horry
County uses the same process. (Note: There were no objections to first reading being presented
with changes as discussed; however Town Council never formally concurred in response to the
question.)

Mr. Stevens said several people told him that they have difficulty hearing in council chambers,
because of the poor acoustics. He also said citizens said they never know how members vote on
particular issues. He volunteered to install new speakers in the back of chambers and also a green/red
light system so members can use the light to indicate their votes. Mr. Stevens said the speakers and
voting lights would be installed by him at no charge to the town, if council agreed.

Mr. Smith believed the problem could be solved by raising their hands.

Mayor Samples said that thought immediately occurred to him with respect to the voting. He
thought the speakers might be worthwhile, as it was difficult to hear in certain areas. Mayor Samples said
if Mr. Stevens was willing to provide the materials, sign a liability waiver, or have staff do the installation
that would be all right with respect to the speakers.

Ms. Kohimann objected to the light system, because she would not be able to correct her vote if
she hit the wrong button. (Laughter) She preferred to raise her hand. She had no problem with additional
speakers.

Mr. Smith said since the back row was a favorite place to sit, maybe they did hear the
councilmembers and that was why they sat back there (laughter) and asked if the chambers really
needed more speakers. The back row has more people than any other place, and they also comment
more than anybody else.

Ms. Dodge said she had seen people holding their hands by their ears trying to hear when some
of the councilmembers were speaking. Some members may not speak as loudly as others, so maybe
some additional speakers would be good.

Mayor Samples said all those in favor of adding speakers in the back of the room to raise their
hands.

Mr. Smith said before public works starts a project, Town Council reviews the plans. He would
prefer that Mr. Stevens submit a plan for the speaker installation before the council voted.

Mayor Samples asked Mr. Stevens to submit his plan for additional speakers and give it to the
administrator for presentation to Town Council before a decision was made.

Mr. Stevens said he would be glad to do that, and asked if he needed an engineer.
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Mayor Samples said that may be so; Mr. Stevens would have to check with staff.
Ms. Kohimann said he would need a permit, too. (Laughter)

9. PUBLIC COMMENTS — General Comments (5 minutes.)

“Ron Ott, 7" Avenue North. Right, Mr. Smith, we can talk loud when you want to, and when you
don’t, you don’'t. We all know that. On the other thing, | have a, a question about the signs. Go down 17,
very nice sign down there for Garden City, and I'm really waiting for the Surfside Beach sign to get here.
But when | first saw that nice sign, | thought who paid for that? | know Paul Price didn’t go door to door
with a coffee can to get the money for that. Where did the money come from? It came from Horry
County. So, Horry County’'s paying for ours, too? | would hope so. Did we, did we ask them for a, a,
alms. | guess we didn't. 1 don’t see anything wrong with putting that extra speaker in here. It doesn’t hurt
anything. I'm, if you can't the red or the green button, well then, gotta give up that seat, (laughter)
because it's red or green. But, | like the idea that you raise a hand, because we never know, never know
who voted for what (**); that's all we get, and | think it would be nice so we can at later dates say oh, |
remember your hand going up or | don’'t remember your hand going up. Maybe you don’t wanna be seen
as being responsible, but everybody that's sitting in these seats is responsible. They're responsible for
every time they say aye or they; or they say nay. But, if you would explain to me in your discussion this
meeting, next meeting why Horry County would pay for the Garden City nice sign, and they wouldn’t pay
us a penny for our sign. I'd like to know. | don’t understand that, because | think we pay the same
amount of tax as they do. Just think about it. Thank you very much.”

10. COUNCIL COMMENTS.

Mr. Johnson: “Thanks, ladies and gentlemen, for coming out. To address Mr. Ott's concern
about the sign in Garden City, from what | understand, it was a collaborative effort between the county
and Garden City business owners, and | would hope that the Garden City business owners supplied the
majority of the money. | don’t know that for a fact. | wish Counciimember Price would make his presence
known more in the Town of Surfside Beach, but that being said, we'll see. Unless you hear a
councilmember up here say no, then that means that they voted yes. (Laughter) It's as simple as that;
uniess they recuse themselves. So, in the future if you don’t hear them say no, they voted yes. Thanks.
Have a great evening and God bless you. We'll see you next time.”

Ms. Dodge: “Sometimes | don’t speak very loud when | vote, so make me raise my hand. What |
wanted to talk about, there was an article about one of our business people, a new business person in the
Myrtle, the recent Myrtle Beach Herald. Did anybody read the story about Mr. Lazer Lekani, who started
Lazer's Pizza? (Several people indicated they read the article.) It was, it was a really nice story, and |
would urge people to go to that business and buy a pizza. If you like pizza, go get one of his pizzas. Let
him know how much we welcome him to this town, and any other business, as well. | haven't done it yet,
but I'm going. Thank you.”

Mr. Smith: “I have been to Lazer’s, and the pizza was good. I'd like to remind you about the
health fair this Friday. Some of the applications, if you want to do it ahead of time, are right up here on
this table. There’s a little charge for it, but for the public it's from 8:30 to 10:30. Well worth you attending,
and then remind you about fire prevention on Saturday.”

Ms. Mabry: “I have gotten some information from my brother, who's very, very techie. He works
TSA and FAA and does all their communications. There's [sic] a lot of scams that go out this time of year,
and | was unaware that if you send somebody a message on your computer, it takes five minutes for
them to get your IP address. Once they do that, it's all free. It's very easy. | actually did it myself, so
when you're communicating with people, make sure that you know that when you're on that computer
who you’re communicating with, because if you're unsure, they can get your IP address very quickly, find
out who you are, where you live, and if they’re better than | am, which takes about five or six minutes,
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these people do it in a matter of seconds. So, be careful who you communicate with on your computer.
This is, somebody could easily hack in, so be careful.”

Mr. Stevens: "l wanna thank everybody for coming out, and thank Mr. Oft for his comments. | will
bring my plan to the council for speakers. Let's a, look at, welcome Harbor Lights streets into our town
and | know we’ve got a lot of good folks out there. Please go to the regional health screening and | hope
everybody that lives in town went to the town festival. There was [sic] a lot of good booths there. | didn't
get to walk down until late in the day. | did run by and [ did see that the business committee had a booth
and Sammy Truett told me he had a, had a new group called Surfside Business Aliiance, which was very
interesting, and signed up for that. | think there's [sic] a lot of good things going on in Surfside, and
welcome to all the businesses, the new one on, where the Charleston Café, what was it, Opa! The
Lazer's Pizza. There's another pizza place; guy from, young guy from North Myrtle Beach has three of
‘em. One in North Myrtle Beach; one in Myrtle, and one in Surfside Beach, and I'm glad he brought his
business here. | ate pizza there. Thanks for coming out, and may all of you have a good week.”

Ms. Kohlmann: “Debbie Ellis isn't here, but | would just like to publicly thank her for another great
event in town. It was a great day, and to thank the police department and the fire department for their
support during that, and of course, the residents, and | want to remind everybody on October 26" there’s
the Nathan Black run, and there's a Facebook page for that, and if you can, get out and supportit. Run it,
if you don’t run, support it however; you can volunteer, as well, to help out that day. It's a great event and
a good cause, so | wish you'd all just look it up and try to be a part of that. Have a great night.”

Mayor Samples: “Well, having said that, it's fall. So, thanks for coming out. Appreciate all you
do, and we'll see you next time.”

11. ADJOURNMENT.

Mr. Smith moved to adjourn the meeting at 8:23 p.m. Ms. Mabry seconded. All voted in favor.
MOTION CARRIED.

Prepared and submitted by,

Debra E. Herrmiann, CMC, Town Clerk

Approved: October 22, 2013

aped. These are detailed minutes
documenting each member's comments. Appointments tolhear audio tapegiay be scheduled with the town clerk.
in accordance with FOIA, meeting notice and the agenda were distributed fo local media and interested parties. The
agenda was posted on the town website, the entry door at Town Council Chambers, and in the Town Hall reception
area. Meeting notice was also posted on the Town marquee. Public Comments and Town Council Comments are
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