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1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohimann, Smith, and Stevens were in attendance. A
quorum was present. Others present: Town Administrator Fellner; Planning Director Morris; Fire Chief

Cimini; Police Captain Miller; Public Works Director Adair, and Town Clerk Herrmann.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Father Ron Greiser from Church of the Resurrection was unable to attend. Councilmember
Johnson gave the invocation. Mayor Samples lead the Pledge.

3. PUBLIC HEARING.

Pursuant to SC Code §6-29-520 Mayor Samples declared the hearing open at 6:31 p.m. for the
purpose of hearing public comments about the draft 2012-2022 Comprehensive Plan that is required to
be adopted pursuant to §6-29-530.

“Ralph Magliette, Harbor Lights Drive. Very quickly, when | had a chance to look through the, the
comprehensive plan, on part two, other services and facilities, | noticed that the South Strand Senior
Center was not listed as a facility. We list the public library, which is run by the county, but we don't list
the county South Strand Senior Center, so I'd like that to be included in the list for the comprehensive
plan. Thank you.”

Mayor Samples said that was a good suggestion, and called for other comments. There were
none, so Mayor Samples closed the public hearing at 6:33 p.m.

4. AGENDA APPROVAL.

Ms. Kohlmann moved to approve the agenda with amendments that that council enter into
executive session to meet with the town attorney immediately; that Business Item B. i. first reading of
Ordinance #13-0766 to allow docks on town lakes be deferred, and that Business Iltem A. i. second
reading of Ordinance #13-0864 be moved to Business Item B, first readings of ordinance. Mr. Smith
seconded. All voted in favor. MOTION CARRIED.

Mr. Smith moved to enter executive session at 6:34 p.m. Ms. Mabry seconded. All voted in
favor. MOTION CARRIED.

Ms. Dodge moved to reconvene regular session at 7:07 p.m. Mr. Stevens Seconded. All voted in
favor. MOTION CARRIED.

Mayor Samples said no action was taken during executive session.

5. MINUTES APPROVAL.

Mr. Stevens moved to approve the minutes of the October 22, 2013 workshop as submitted. Mr
Johnson seconded. All voted in favor. MOTION CARRIED.

Mr. Stevens moved to approve the minutes of the October 22, 2013 regular meeting as
submitted. Mr. Johnson seconded. All voted in favor. MOTION CARRIED.
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6. PUBLIC COMMENTS — Agenda Items (3 minutes.)

“Ralph Magliette, Harbor Lights Drive. I'm here as the director at-large for the Harbor Lights
HOA, and I'd like some clarification, please. We're gonna have second reading of Ordinance 13-0765 to
accept Harbor Lights roads into the town road system, and | have a question. | have read the minutes
from the previous meeting and there was discussion that the town was going to take over the cost of the
street lights, and there was some conversation going back and forth. | don’t know if | understand it
correctly, but we have decorative street lights, and that if damage was done, hit and run damage was
done to one of our street lights there would be an additional fee that the HOA would have to pay for,
because it wasn't a standard pole hanging street light, and my question is, since | walk around the town, |
see decorative street lights on Ocean Boulevard and Surfside Drive and the pier, so my question is if
those street lights are provided for the, by the Town of Surfside Beach, why would we have to be
assessed an additional amount, if, God forbid, one of our street lights was knocked down than the
standard fee, and the second question that | had, talking to, about the bill that we have from Santee
Cooper. We lease our street lights, and if they’re damaged, the lease covers repair and replacement.
There’s no additional fee beyond the lease that we pay for, so I'm just looking for clarification on those
two points before final adoption of the, that ordinance, please. That's all | have. Thank you.”

“Hi. My name is Ron Whitcomb, 103 Harbor Lights Drive. First of all, thank you for letting me
speak, and thank you also for visiting again the situation on the docks on the lakes. I'm really happy to
hear that that's being brought up again. One thing about it is, most of the people that I've spoken to that,
that are in favor of having a dock are not really looking for anything too huge. So, |, |, | just ask that
maybe this isn't over-thought too much. We're not looking to dock the Queen Mary or anything on any of
these; just small docks are what most people are really looking for, and also as far as the way we feel
about it, | think, is it's a personal freedom kind of thing. This is, I'm big on that, and it's one of the reasons
I moved to South Carolina, which is one of the leading personal freedom states in this country, and it just,
it's being able to use the lake a little more by having a little dock is just something that many of us would,
would like the ability to do. | understand there’s people that are against this and there’s people that are
forit. The people, | believe, that are against it, they don’t want a dock and they don’t want anybody else
to have a dock. They want no docks. | would ask the town that if you do decide to give us docks, we'd
like them to have their personal freedom. We don’t think they should be required to put in docks just
because we want docks. So, that's pretty much it. Appreciate your thoughts on it. Thank you very
much.”

“Mr. Mayor, Council. Good evening. Shelby Smith, Cedar Drive North, Surfside. | wanted to talk
briefly about exercise. In the recent senior survey, the top two things on that survey, number one was
walking, number two was exercise, gym workout. So, as a member of the senior...”

Mayor Samples interrupted asking which item the discussion related to on the agenda.

Mr. Smith: “D. Recommendations from the Senior Committee. So, exercise is very popular, and
it's good for all, and especially seniors. This year, | turned 70, and I've had the opportunity over the last
45 years to be in the world’s most highly recognized study of aging at Johns Hopkins University. Every
three years | would go up there for a three day, full hospitalization, and from 6 a.m. to 6 p.m. it's full
testing all areas of the body, and it's a longitudinal study of aging, and exercise is the key thing for
seniors. | recently wrote an article, and, for a national golf foundation, and in this article | make reference
to this national institute of aging, and it's a long name, and | always have trouble remembering it, National
Institute on Aging Advance Studies and Translational Research on Aging, and the aging realities are
consistent with these findings from this group. Adults on the average lose about 10-percent of their body
strength by age 40, and then another 12- to 18-percent by age 65. Into the 70s, 80s, and 90s, physical
activities and exercise helps stabilize the strength and muscle loss to 8- to 10-percent per decade. So,
aging is a great accomplishment in life. | always like the, up at the Grand Strand Regional [Hospital], you
go in the rehab center, and the little sign there said it's a privilege; aging is a privilege unfortunately,
denied to many. So, we're in Surfside Beach, and the seniors recreation and exercise is popular, so we
have a recommendation coming for individual exercise stations down at [the] passive park. There're,
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there are three down there now, and there's a grant that would allow for 80-percent of the cost of these
units to be taken care of (fime ended) by the grant. So, I'm recommending that we take a look at this. It's
a beautiful park.”

Mayor Samples said thank you, time had ended.
Mr. Smith continued, “(**) simplicity of it, and the cost is $1,500.”
Mayor Samples said thank you again, the point was well-made.

“Good evening. Ron Ott, 7" Avenue North. I'm surprised to hear that we have a section with
decorative lights and the town wouldn’t support it. |, | see other decorative lights in other spots, too. I'm
sure the Town Council approved this. | think we could dig a little deeper and take care of that community.
It's a beautiful community, take care of the lights in there, and the senior citizens recommendations, if you
look around there’s, we're full of senior citizens, aren’'t we. We have a lot of people (**), there’s only two
or three people in here that don't fit that. | find that hard to imagine why we wouldn’t be supporting a
senior citizen development. | don’t know. We could all get together and play cards, bingo or something,
or arm wrestle. So, 1, | hope you support the senior citizens center and everything about it, cause it is a
good thing, because | know I'm there. Thank you.”

7. COMMUNICATIONS.

A. Employee Recognition, James Behrens, 5 years. Mayor Samples said that Mr. Behrens
could not attend this evening.

B. Department Reports.
i. Fire.

Chief Cimini presented the written report, a copy of which is on file. The department ran 70 calls
during October that included 7 fire runs; 39 medical calls; 2 hazardous conditions calls; 5 service calls; 6
good intent calls, and 11 false or accidental alarm calls. That was an increase of 23 calls over the same
period last year, most of which were service and medical calls. There was no dollar loss during the
month. There were five new volunteer applications pending background checks and committee
interviews. There were 104 fire prevention activities during the month; that number included Fire
Prevention Week. The first annual Fire Prevention Week open house was held October 12". Over 500
children and adults visited the fire house. Chief Cimini thanked the Golden Egg Restaurant, Firehouse
Subs, A&I Fire and Water Restoration, and the SAFER (Surfside Area Fire and Emergency Responders)
who donated resources need to hold that event. He believed everyone that attended had a good time.
Career personnel and volunteers spent 483.45 hours in training; 408 hours were spent responding to
calls, including time spent at the Family Festival and the various fire prevention activities during October.
Captain Williams conducted required training to comply with standards, including a night drill that was
required by ISO (Insurance Service Organization.) Chief Cimini said he could not say how proud he was
of the volunteers who spent almost 850 man hours serving the town. During the past six months the
volunteer ranks have grown from 11 volunteers to 28 volunteers. The town’s first junior firefighter was
going to be introduced by Captain Williams after this report. She was following her father’s and brother's
example as they both were town volunteers. Thanks to Engineers Tom Zimpleman and Terry Grady, the
1920 Fire Pumper truck was repaired on their own time, and it will lead the town’s Christmas parade.
SAFER provided finances for the repairs. Chief Keziah and he were still working on the volunteer
fire/police program. Some interest was expressed and Chief Cimini hoped to report progress next month.

Chief Cimini said he had 54 years in fire service, working in several communities. He has never
worked with staff that was as incredible as the Surfside Beach staff. Public works was asked to help get
the fire department get ready for fire prevention program. The fire station looked awesome; they did a
great job. He said all the departments worked together very well and were quick to help with events.
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Captain Williams introduced Hailey Osiecki, the town’s first junior fire fighter. (Applause) Ms.
Osiecki has done an outstanding job. She already completed CPR (Cardio Pulmonary Resuscitation),
first aid, and the required National Incident Management System (NIMS) classes. Hailey is well liked in
the fire department. Captain Williams said she is 15-years old; the program includes ages 15 through 18.
Next year, she will start the fire fighter classes in January, so she’ll be the first female firefighter starting
as a junior fire fighter and moving through the ranks. Chief Cimini said Hailey aiready learned how to set
up the aerial, which demonstrates how energetic she is about learning the job. (Applause)

Ms. Kohlmann was touched by last paragraph in the report, but the Chief summed it up pretty
well. Being from a law enforcement background, she knew that fire and police departments did not
always see eye-to-eye. Chief Cimini had done a terrific job of blending the departments. It shows every
day in the town in the way men and women conduct themselves. She commended the police and fire
departments and staff saying they were all shining. She congratulated Hailey, and said she looked
forward to seeing her.

Ms. Mabry understood there were many very strict requirements to be a junior fire fighter,
including school grades. Chief Cimini said that was correct. Junior fire fighters were required to maintain
a “B” average. If they fail in doing so, the parents will notify the department. That was not punishment; it
was an effort to get the students help with their class work. The junior fire fighters are required to
participate in exercise and other programs. Captain Williams has done an outstanding job refining the
program so the department can attract young people that can grow in the ranks. The current average
age of fire fighters is 54.5 years, even though most never quit. A second female applicant wants to join,
which will create bonding opportunities with the female volunteer fire fighters. The program will help
guide the junior fire fighters as they grow and mature. The department provides education resources; the
computer in the library was where Hailey completed the NIMS 100, 200 and 700 classes that are required
for all staff, even counciimembers. It is good education, tunes computer skills, and some other things as
well. The whole process is not just teaching these young people to be fire fighters; they are being taught
responsibility, maturity, community respect and involvement.

Mr. Smith asked for a reminder about the Neighbors Savings Neighbors Program. Captain
Williams said the program will be held on Thursdays from 1:00 p.m. to 3:30 p.m. and from 7:00 p.m. to
10:00 p.m. The first session will be Thursday, November 14‘“; training will include CPR (Cardio
Pulmonary Resuscitation) and first aid. Information on identifying heart attacks and strokes will also be
presented. Chief Cimini added that the program is free to town residents, but there is a nominal fee for
nonresident participants.

ii. Planning, Building & Zoning.

Ms. Morris presented the written report, a copy of which is on file. The number of permits being
issued continues to increase with 166 permits issued in October 2013 compared to 104 in October 2012.
Two stormwater plans were reviewed and staff constantly removes signs from the rights-of-way. Staff
met with homeowners and contractors to consult about upcoming projects that were delayed until the
summer season ended. FEMA (Federal Emergency Management Agency) conducted the town’s
community assistance visit. The assessment found no violations; staff has education above the standard
requirements and the town ordinances were being enforced. Amendments will be presented at this
meeting to the flood ordinance to comply with state code. Staff has worked very closely with the South
Carolina Flood Mitigation office to satisfy them that the ordinance complied with state code. The
department is due for the ISO (Insurance Service Organization) rating; two scheduled meetings were
cancelled due to conflict of the ISO coordinator. Staff is prepared whenever the coordinator notifies them.
Ms. Morris hoped the ISO rating would go down since all three planning, building and zoning department
staff members were now certified.

Mayor Samples asked with regard to the Bigger Waters legislation and the dramatic increase
coming in flood insurance premiums for second homeowners and investors, if it was feasible for the town
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to strive to reduce the current CRS (Community Rating System) rating of 9, because there were discounts
with better ratings. Ms. Morris said staff was striving to get the rating lowered. There were two certified
flood plain managers now, and the permit technician and the building official are going to take certification
classes next year. Each certified staff member helps to lower the rating. The regional FEMA coordinator
recommended that staff evaluate the freeboard [freeboard is the space between the FEMA required
construction level and the bottom of the structure] that the town has, which is a foot above the FEMA
requirement. The town could go to two or three feet higher, because most construction already meets
that level. The town lots are so small that most construction is done so that parking is beneath the home.
Once a structure is over four feet, there is no additional discount. Staff will certainly consider advancing
the freeboard and bring a recommendation to Town Council at a later date. Mayor Samples said that
would definitely benefit the town.

Mr. Smith asked what the current height requirement was. Ms. Morris said it is one foot above
the FEMA required flood elevation. The AE zone requires at least 13 feet above mean sea level. Many
lots within the zone already meet the requirement, so if they build a three foot crawl space, there would
be an advantage insofar as flood insurance. In the V zone, the velocity zone, which is right on the water,
the requirement is right above the lowest horizontal member [the lowest point on the bottom of the
structure]. All of those properties meet that requirement, because they have parking beneath the
structures, so there is some savings in flood premiums. Staff would like to adjust the flood ordinance to
require the maximum freeboard.

iii. Police

Captain Miller presented the written report, a copy of which is on file. Even though the
department was busy, there was a 9-percent decrease in service calls with a corresponding decrease in
citations. Two full time police officer positions were filled. Jim Amundsen converted from part time to full
time status. Joey Mutto, a town resident who graduated from the Citizens Police Academy, filled the
second vacancy. Sergeant Bailey successfully completed driving instructor recertification, so he will be
instructing the officers in emergency vehicle operations. Chief Keziah, Lieutenant Hofmann, and
Sergeant Bailey attended the South Carolina Training Officers Conference held in Myrtle Beach.
Investigator Sliker and Corporal King attended marijuana analysis recertification classes that are required
for agencies that perform their own marijuana analysis testing. Sergeant Bailey attended fire arms
instructor recertification training at the South Carolina Criminal Justice Academy. All officers will
participate in fire arms training this month. All sworn personnel attended in-service training during
October that included policy reviews for use of force, which is required, practical training in vehicle
training, defensive tactics and taser recertification, which reduces the town’s liability. The department
participated in the Surfside Beach Family Festival. Captain Miller and others were in the dunking booth
raising $700 for South Carolina Special Olympics. Communications officers Christina Mueller and Christi
Norton graduated from the South Carolina Criminal Justice Academy three-week basic jail certification. In
addition to their certified dispatcher designations, they now hold certified detention officer certifications.
The certified detention officer certification will allow them to assist officers when female inmates are
brought into the station. Captain Miller said a phone call was received from a visitor whose vehicle broke
down during October. Sergeant Black stopped to assist and went the extra mile to get the individual
home. The individual called saying they were impressed to see an agency willing to help somebody
visiting the town. Captain Miller said they agreed. The department is sponsoring two programs in
December: (1) a town meeting will be held to discuss the town ordinances and enforcement, and (2) the
second program that might be incorporated into the town hall meeting will be called “Coffee with Cops”
will be a partnership with a local business to offer free coffee and pastries to the attendees and provide
another venue to have citizens interact with law enforcement. The surveillance camera system was 100-
percent operational. Staff was really impressed and happy with the cameras. He invited everyone,
including the public, to come view the system.

Mayor Samples said they were very proud of the department's work and efforts. Comments he
heard on the streets about the quick response times were terrific and he heard them often.
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Ms. Kohlmann said, because she was sure that Chief Cimini wanted to, that they might want to

partner with Krispy Kreme Donuts for the Coffee with Cops! (Laughter) Chief Cimini said they needed to
serve pastries, not donuts. (Laughter)

C. Administrator’s Report — Update on Current Events.

i. Update on Current Events.
Ms. Fellner reported that

Surfside Beach magazine production was on schedule; advertising sales to date equal
approximately $19,852

Installation of the welcome sign at Melody Lane and US Highway 17 was completed

The CTC funds distributed for road paving was revenue derived from gas tax. An apportionment
of $2.66/gallon gas state wide was collected by the Department of Revenue and deposited with
the County Transportation Fund in the State Treasury. Funds remain there until SCDOT (South
Carolina Department of Transportation) requests disbursement. Funds were not held in the
SCDOT account. Funds were apportioned based on

o 1/3 county land area to the total land area in the state

o 1/3 of the ratio of the county population to the total population of the state

o 1/3 of the ratio of rural road mileage in the county to the total rural road mileage in the
state

The counties then disburse the funds for transportation improvements via an application process
according to need and municipal impact. The only caveat was that 25-percent of the total amount
of the funds disbursed by the county must be for state rural road improvements.

An Excel spread sheet was completed that includes all information including serial numbers,
meter numbers, and locations for each of the POM meters, so equipment can be easily tracked.
The town’s parking equipment is segregated from other equipment as follows

o The nine pay stations are stored inside the parking pavilion garage. Each pay station has
its own serial number.

o Each modem has its own IP (Internet Protocol) address, which is associated with each
pay station. These pay stations are DPT’s newest versions, which are not utilized by
Myrtle Beach, so they not only look different, but all the parts only work in the town’s pay
stations.

o POM meters are also stored inside the parking pavilion garage and occupy three storage
racks. Each of these meters have their own number, which coincides with which street
they belong on, and have park mobile zone location numbers that are specific to Surfside
Beach. The inside of each meter has Surfside Beach'’s rates and hours of enforcement
listed on the mechanism.

o The Duncan meters and bases that were used at the 13" Avenue South parking lot are
also stored on those shelves. They are the only Duncan meters on the property, so they
are clearly recognizable as Surfside Beach property. No parts are interchangeable with
any other meters.

o The 30 IPS meters that were a trail run this year have been shipped back to [PS. If the
town chooses to purchase them for the 2014 season, they will send brand new meters

DDC Engineers has completed the specifications and plans for the 3 Avenue Swash. The

public notice was published. She expected an early January bid letting, if the permit process with
both DHEC-OCRM (South Carclina Department of Health and Environmental Services —
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Department of Ocean and Coastal Resource Management) and the US Army Corp of Engineers
went smoothly.

e DHEC has issued the MS-4 NPDES (National Pollutant Discharge Elimination System) permit
after completing numerous changes to the May draft. The changes were in anticipation of stricter
rules by the EPA (Environmental Protection Agency.) It is currently under review to determine,
what, if anything, will directly impact the town’s stormwater program. Any changes, of course,
would be presented the stormwater committee for recommendation to Town Council.

e The winter paving projects began this week. Letters were sent on November 4" to residents in
the affected areas. The information was also posted on the town website. Paving will be done at
14™ Avenue South from Dogwood Drive to Highway 17; Oak Drive North from 1% Avenue to
Myrtle Drive, and 13" Avenue North from Ocean Boulevard to Cedar Drive North. Subject to
weather delays, all of the paving projects should be completed in one week.

¢ The enhancements at Magnolia Lake on 16™ Avenue North between Magnolia and Palmetto
Drive were completed. The total project cost, including materials, but not inciuding staff salary or
fringe as the work was completed in-house, was $2,546.24, which was well under the budgeted
amount of $5,000.

e The 6™ Avenue South project to fill in the retention pond was almost complete. Cost to date is in
last year's budget. There was $3,375 to Earthworks Group for wetland permitting and surveying
in the prior year's budget. Expenditures in this year's budget are $2,720 to Earthworks for the
contract, which included the site plans, the stormwater NOI (Notice of Intent) for DHEC, and the
drawings, and also materials in the amount of $3,217.35. Some special equipment had to be
rented to complete this project.

ii. Consensus Item - Pier Open to Patrons during Winter Months.

Ms. Fellner asked Town Council for concurrence to keep the pier open for winter hours from
December 1, 2013 through February 13, 2014 from 7:00 o’clock a.m. until 7:00 o’clock p.m., except for a
two week period for construction in the parking lot and the pier restaurant roof. The work is tentatively
scheduled for the first two weeks in December. Pier Outfitters confirmed that it would be closed those
dates. COUNCIL CONCURRED.

7. BUSINESS.
A. Second Readings of Ordinances

i. #13-0764 to amend §§13-52, 13-57, 13-60 & 13-61 Planning, Building and Zoning Fees,
Director Morris. Clerk’s Note: Please see Item 4, Agenda Approval for the approved motion that moved
this ordinance to first reading.

Mayor Samples welcomed Horry County Councilmember Paul Price, who just arrived at the
meeting.

ii. #13-0765 to accept Harbor Lights Roads into Town Road System, Director Morris.

Ms. Morris said Town Council adopted first reading of this ordinance to accept the roads into the
town’s system at the last meeting. Repairs were made the streets where trucks had damaged them. The
public works director signed off on the repairs. The certification of non-litigation was presented at the last
meeting, and the letter of credit was approved by the planning department as well as the public works
department. As far as the decorative lights, decorative stop signs and other signage in Harbor Lights, the
town’s Land Development Regulations stipulate that a subdivision has every right to install decorative
lights, etc.; however, the town will only replace any damaged fixtures with standard fixtures. There are
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several other subdivisions in town that have very nice decorative lighting, but those subdivisions are
planned developments and the respective homeowners associations pay the fees and take care of the
fixtures. The decorative lights on Surfside Drive and Ocean Boulevard are maintained at the town’s
expense, because that is public property and were put in place to beautify the town. Those particular
lights are not in a subdivision. Ms. Morris reiterated that decorative lighting and signage could be used,
but once the town accepts the rights-of-way and streets the town would only be responsible for the cost of
standard lighting and/or standard signage, if any fixtures needed to be replaced.

Mayor Samples understood Ms. Morris to say that accepting the Harbor Lights streets and rights-
of-way was being done consistent with the existing Code of Ordinances. Ms. Morris said that was correct.

Ms. Kohlmann said the town has a beautification committee, and the town encourages
beautification. Harbor Lights installed nice lights and the owners did have a point. If someone took out a
light pole on 14™ Avenue South, it would be replaced with the same type decorative pole. She asked if it
would go against town ordlnance if the wording for the replacement fixtures was changed. Ms. Morris
said that was correct; the Land Development Regulations would have to be amended. Ms. Kohimann
said so the council's hands were tied with this. Ms. Morris said that was correct.

Mr. Smith said the decision paper states that the homeowners association could pay the extra
cost and get the decorative lights, and asked if that was correct. Ms. Morris said that was correct. She
personally spoke with the management agent for the association. The agent was in contact with Ms.
King, the town’s finance director, and the association seemed to be willing to pay any extra required to
get the decorative fixtures, because it was a very minimal amount. Mr. Smith said as long as they can get
them by paying a little extra, they would probably be happy, because they like their pretty lights. Ms.
Morris said they are very attractive; they look really nice.

Ms. Mabry asked if the town had decorative lights on public property. Ms. Morris said yes. Ms.
Mabry said there are no decorative lights throughout the neighborhoods; those are standard lights. Ms.
Morris said the decorative lights located in neighborhoods are in planned developments. There are no
decorative lights in the neighborhoods. Ms. Mabry said there are standard lights up and down 15" North.
Ms. Morris said correct.

Mayor Samples said there are some exceptions. When the underground wiring project was done
on 14™ Avenue South, decorative lighting came with the package, because part of the underground wiring
plan was to improve the looks of the utility poles for the lights.

Mr. Smith moved to approve second reading of Ordinance 13-0765 to accept Harbor Lights roads
into the town’s road system. Ms. Mabry seconded.

Mr. Johnson said to this point, he intentionally kept quite. He thought in the future the Land
Development Regulations shouid be reviewed to address this question, because beautification was a key
component of improving the town. He would like to refer the Land Development Regulations insofar as
they pertain to lighting to the planning commission for review.

Mayor Samples asked if that was Chapter 15. Ms. Morris said that was correct, it would be
presented to the planning commission for a recommendation to Town Council.

All voted in favor. MOTION CARRIED.
B. First Readings of Ordinances.
#13-0766 to allow Docks on Town Lakes, Councilmember Kohlmann and Councilmember

Smith. Clerk’s Note: This item was deferred by approved motion, see Business Item 4, Agenda
Approval.
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i. #13-0764 to amend §8§13-52, 13-57, 13-60 & 13-61 Planning, Building and Zoning Fees,
Director Morris.

Ms. Morris said the ordinance was presented at the last council meeting, but was only discussed.
There was a lot of confusion, because of the manner in which the ordinance was written. Corrections
were made to clarify the ordinance, and the existing and proposed changes were highlighted. The fees
were increasing, but they would not be as high as surrounding areas fees. Staff would like to have fees in
line with other areas without competing for business. The goal was to increase fees, but still encourage
development in town. She said there was discussion about structures with big square footage, but small
dollar values. Ms. Morris said she and the building official discuss the proposed change and determined
that the code should state “valuations for new construction, additions, renovations, repairs, or remodeling
shall be determined by the use of 2012 International Building Code or the latest adopted edition thereof
on a total square foot basis, and the valuations for new construction shall be determined by Section 13-
52(a) or (b) whichever was applicable, which is construction of a single family or a commercial building.”

Mayor Samples asked if a public hearing was required. Ms. Morris said a public hearing was
required. Mayor Samples asked Ms. Morris to schedule the public hearing outside of the regular council
meeting. Ms. Morris said that could be done.

Mr. Smith moved to adopt first reading of Ordinance 13-0764, Building and Zoning fee changes.
Mr. Stevens seconded. All voted in favor. MOTION CARRIED.

ii. #13-0767 to adopt 2013 Comprehensive Plan, Director Morris.

Ms. Morris presented the decision paper, a copy of which is on file. The planning commission
worked on the comprehensive plan for the past year. The commission was proud of its accomplishment,
and she was proud of the commission members for taking the time to perform the detail work and the
persistence on accuracy. After the first draft was presented to council, the planning commission
members brought changes forward that had already been done. Every department director also assisted
with providing information and making corrections. The senior center would be added, that was an error
to amit it. Every five years the plan must be reviewed and changes made; then every ten years, the plan
must be completely rewritten, which is what was being presented for approval.

Mr. Smith had many suggestions and moved to suspend rules to allow discussion. Mr. Johnson
seconded. All voted in favor. MOTION CARRIED.

Mr. Smith wanted corrections to page 58 in the paragraph about the council is the legislative and
administrative body. In the council form of government, the council is both legislative and administrative.
On page 9, annexation is discussed and is also mentioned in other places in the document, he wanted
stronger language that the council was not necessarily in favor of annexation, but it was willing to look at
it, but there was not a strong interest in it.

Mayor Samples agreed with Mr. Smith’s intent.

Ms. Mabry said as one councilmember, she liked the language the way it was stated. She did
want to explore some annexation on businesses. She was afraid if language was used that was too
strong, future councils may not consider any annexation. When a member says “the council’ feels one
way or the other, as one councilmember, she did not particularly feel that way.

Mr. Smith said that was the purpose of having the discussion, so opinions could be expressed.
Mayor Samples agreed with Mr. Smith in that he wanted to be very careful about annexation. In
fact, he said, a previous council adopted a policy that said no money would be spent or efforts made by

town staff exploring annexation. He believed that was a good policy. Before any initiatives are taken to
expand the town's corporate limits, he believed Town Council should clearly authorize it. He thought the
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words in the plan were weak enough; they did not bother him. There was a particular section where a
number of acres was stated and asked if that had been removed. Ms. Morris said the acreage amount
was removed. Mayor Samples was very concerned about the town'’s quality of life when other's problems
were taken on by annexation. He suggested that Mr. Smith and Ms. Morris work together to offer a
solution.

Ms. Dodge said she opposed annexation. She liked the town the way it is. She was old
fashioned and stubborn, so she was going to speak out against annexation, if it was brought up.

Mr. Stevens agreed with Mr. Smith and Mayor Samples. Annexation was something the council
had to be very careful with. The only benefit that would be received from annexation at all would be by
annexing businesses. There was a section on Azalea Drive where businesses were located that could be
annexed, but other than that you would be talking about problems on top of problems.

Mr. Johnson iterated that this was the comprehensive plan; it was not a guide or a direction that
stipulates that annexation would or would not be done. It was simply a guide that the town should follow.

Mayor Samples said Mr. Johnson's point was well made, but he also appreciated other members
comments so there was no misunderstanding with respect to the effort or direction without first obtaining
clear approval. Itis a plan.

Mr. Smith said if council approved the plan, this paragraph could be staff's direction, and that was
why care must be taken with the language in the plan.

Mayor Samples said the language is that annexation ‘can;’ it did not state ‘will.’” Ms. Morris said
neither did it state ‘shall.’

Mr. Smith continued with his comments saying again on page 9 it states that accommodations
are estimated to lodge approximately 10,000 people during the peak summer months. He thought there
were about 30,000 people here during the peak summer months, which was the number used in the
police reports to justify the number of officers. Ms. Morris said the numbers could be checked.

Mayor Samples believed there was a difference in lodging counts and day visitors.

Mr. Smith continued referring to page 10, household size, the last sentence states long term
household size would depend on the influence of new residents. He believed ‘influx’ should be used. Ms.
Morris said that could be corrected. Page 16, Mr. Smith explained that he was a conservative and did not
like liberal words, in the second paragraph “to develop viable and sustainable economic policies,” in his
opinion, the word ‘sustainable’ was a liberal-type word, so he wanted it deleted and the plan state
‘develop viable economic policies.’

Mayor Samples took exception to deleting ‘sustainable,’ as there was clearly a dictionary
definition for sustaining. In his opinion, sustainable meant something that would be on-going. It did no
good to start something, and then have it fail the next year for whatever reason as that would be the
opposite of sustainable.

Mr. Smith disagreed with the word, but that was why they were given the opportunity to express
their opinions.

Ms. Mabry did not think sustainable was a liberal word. She thought it meant on-going.

Mr. Smith continued saying that on page 50 the table of Surfside Beach special events should
include the Movies after Dark, and the Turkey Trot.
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Mayor Samples said the Turkey Trot would be discussed later in this meeting to determine
whether it would be an annual event or permission would need to be requested every year.

Mr. Smith said even if the coordinators request permission every year, it was usually approved,
so he thought it would be nice to leave in the schedule as one of the town’s activities.

Mayor Samples said for that matter, the Guy Daniels Surf-off could also be included.

Mr. Smith believed Guy Daniels should be included. He thought that was the Ocean Expo.

Ms. Kohimann said the Ocean Expo was no longer held.

Mayor Samples said the Ocean Expo was only held one year.

Mr. Smith said that page 50 had ‘August Ocean Expo' and asked if that should be Guy Daniels.
Mayor Samples asked if Mr. Smith had many more comments.

Mr. Smith said he had three pages.

Ms. Kohlmann said Ms. Morris would appreciate members just going to her office to discuss
changes. If there are words that were controversial, by all means, Mr. Smith should continue.

Mayor Samples said this was first reading, and changed pages could be provided to council.

Mr. Smith said on page 69 the police discussed upgrading their facility. He wanted to know what
was meant. Captain Miller said generally it was referring to the space in the building. About one-quarter
of the building was the municipal jail and not useable square footage by staff. They have reached the
limits of space; he had three or four computer servers running in his office, which was not the usual
environment for computer servers. There were probably two dozen boxes of files in the records room:;
records were being stored in a pod off site, because there is no more storage space. Mr. Smith asked
exactly what they were looking for, an additional conference room, or what. Captain Miller said some
office space and some record storage space; they were not looking for anything extensive, but there are
offices occupied by two or three people; they need usable floor space. Mr. Smith said increasing fire
staffing to four per shift and adding a full time fire prevention and public education officer were also
discussed on page 69, and asked for explanations. Chief Cimini said the requirement for four fire fighters
had been in the plan for several years. It was added when OSHA (Occupational Safety & Health
Administration) required two in and two out, which means that four fire fighters have to be on scene
before a building could be entered. However, a master plan was submitted to the town administrator that
addresses this by various options. Mr. Smith asked if these positions would be full time or on-call. Chief
Cimini said it could be handled either way. The full time fire prevention and public education officer would
be a full time fire marshal, which the town used to have on staff. Mr. Smith said he had one more
comment to offer that might be controversial. He referred to page 71, 6C, and said he was against the
town looking into an indoor exercise facility, because to support that type facility, you might need as many
as eight people on staff to support a gym or fitness center. He believed that shouid be deleted. The town
was small and did not have an unlimited budget.

Mayor Samples agreed with Mr. Smith, but read 6C, “Evaluate the feasibility (speaker’s
emphasis) of a year-round, indoor health and fitness center.” He recognized that when the evaluation
was done, that the presentation would have to pass through the administrator who would probably
determine that it would be a waste of time to present. Mayor Samples said he loved planning documents.
He remembered when the state adopted the requirement to have planning documents prepared for all the
municipalities. The fact of the matter was that it turned into a business for the councils of government to
shop their skills around to generate revenue. Having said that, Mayor Samples said he did not mean that
there was not some benefit. The point he wanted to make was that council should not kid itself over
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whether the plan was ‘gospel.’ He appreciated Mr. Smith’s effort. He said bringing up things like
annexation were a waste of time. Mayor Samples said he visited Ms. Morris about the priority investment
section. He hated that section, because there were millions of dollars of planned expenditures in it. This
was what came of the public comments and the planning commission recommendation. The council saw
how much input was received during the public hearing earlier in this meeting. This was a state
requirement. Mayor Samples said the council should meet the state requirement and move on.

Mr. Smith did not think things should be included to which the council objected. He did not want
to change things and have councilmembers say that he changed it, but they were in favor of it. On page
143, he thought the plan needed to include that outfall pipes to the swashes were unfunded capital
projects. He would meet with Ms. Morris to discuss his other comments so they could be presented at the
next meeting.

Mr. Stevens said he had glanced over the comp plan over and over. On page 69, he liked item
4C, continue use of citizen boards and advisory committees to provide input to town council and
administrator on major policy and public facility issues.

Ms. Mabry said the planning commission was very careful to use the words may and can, it does
not state that everything in the plan must be done exactly as it was stated. The plan gives an opportunity
to future councils who would serve three, four, or even five years from now. Those councils will have the
opportunity to adopt whatever they choose. It was not for this council to say; it was for this council to
consider, in her opinion, and not hold somebody’s feet to the fire, because they did not like something.
The council has the opportunity to vote when a matter presents and say that it does not want to approve.
Ms. Mabry was very hesitant to change the commission’s language. The commission opened the door; it
fulfilled the state’s requirements. Council was not required to implement any of the comprehensive plan
recommendations, because of the way it was written. The council has the right to say no when a strong
objection is presented, because there was no money, there was no time, or the recommendation was not
feasible. The council needed to get the plan as correct as possible and move on.

Mayor Samples said for a 170 pages he was sure there were not too many changes to be made.

Mr. Stevens thanked the planning commission for its work on the plan saying it was
commendable.

Mayor Samples said it was remarkable.

Mr. Smith moved to reconvene regular order. Ms. Dodge seconded. All voted in favor. MOTION
CARRIED.

Mr. Johnson moved to approve Ordinance #13-0767. Ms. Kohlmann seconded.

Mr. Smith said in the interest of transparency he brought his concerns and changes to the
meeting. He could have done so in private with Ms. Morris, but he thought it was good to do it in a public
meeting so that they would know that some of the councilmembers actually read the document and take it
very seriously. Mr. Smith did not want staff to take action on some of the plans, spend money preparing a
study for the council, and then council vote against it, if council knew today that it did not favor it.

Mayor Samples, Mayor Pro Tempore Mabry, and Councilmembers Dodge, Johnson,
Kohlmann and Stevens voted in favor. Councilmember Smith voted against. MOTION CARRIED.

iii. #13-0768 to amend Flood Ordinance, Director Morris.
Ms. Morris presented the decision paper that is on file. The proposed changes were to comply

with new FEMA (Federal Emergency Management Agency) regulations. The town had a Community
Assistance Visit on July 11" Minor problems were found with the flood plain management regulations;
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there were no other enforcement procedure problems, engineering, local flood plan management
program or the reports. This ordinance includes wording directly from the state model ordinance and will
be in compliance with FEMA.

Mr. Smith said it took quite a while from the July to get this done and asked if that was because of
dealing with slow response times. Ms. Morris said yes, as soon as the comments were received from the
visit, staff started working with state staff. Mr. Smith said now the council had a time constraint to get the
ordinance adopted by December. Ms. Morris said that was correct; a certified copy had to be submitted
by December 9™,

Mr. Smith moved to adopt first reading of Ordinance 13-0768 to amend the flood plain ordinance.
Mr. Johnson seconded.

Mr. Johnson asked if a public hearing was necessary. Ms. Morris said no.
All voted in favor. MOTION CARRIED.
C. Festival Promotions, Mike Shank, Owner — request to hold Turkey Trot annually.

Mr. Derrick McKnight presented on behalf of Mr. Shank who was in Florida on business and could
not attend. Mr. McKnight said that Festival Promotions had partnered with Surfside Rotary to hold the
annual Turkey Trot race on Thanksgiving Day. He appreciated the support from Town Council and
thanked Ms. Ellis and the police department for helping with the event during the past three years. The
request tonight was to approve the event as an annual event since it had been held consecutive three
years and he anticipated it continuing. Festival Promotions holds a Surfside Beach business license.

The event is the fourth largest road race in the area; almost 1,200 racers participate.

Mayor Samples asked what registration cost. Mr. McKnight said it was a fluid registration
beginning at $25, as race day nears registration cost increases.

Mr. Smith asked how the administrator would get the proper documents to protect the town. Ms.
Fellner said it would be handled like any other event; a schedule would be given to Festival Promotions
and it would have to comply.

Mr. McKnight said Festival Promotions covers all the town’s expenses, including paying the police
and other town employees that work the event. No taxpayer money is used for the race.

Mayor Samples asked if Festival Promotions was non-profit. Mr. McKnight said for profit, but it
was working with Surfside Rotary as its charity. Last year $1,500 was presented to the Rotary. He
hoped more would be raised this year.

Mr. Stevens said Festival Promotions had been around for quite a while. It had done promotions
at Market Common and Myrtle Beach. They run a very efficient race, and he would be totally in favor of
supporting the request. Mr. McKnight said thank you.

Mayor Samples said he was in favor of it, but he was trying to figure out how the town could
generate some revenue. He asked how much was grossed on the town’s race last year and how much
was reimbursed to the town. Mr. McKnight said about $30,000; the police officers and town workers that
worked the event were paid by Festival Promotions. He did not have the dollar amounts. Mayor Samples
reiterated that the event had been supported for four years; but it sounded like business was good, too.
Mr. McKnight said the company did pay taxes.

Ms. Kohlmann said a business license was required for the company, and asked if an additional
license was purchased for the race. Mr. McKnight said no additional license was purchased for the
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specific race. The event brought people in from 35 different states, Canada, the Virgin Islands, and the
District of Columbia, who all visited the town’s businesses.

Mr Smith asked if a lot of them stayed in the town’s hotels. Mr. McKnight did not have that
information. Mr. Smith asked if they could be encouraged to stay in the town’s two hotels. Mr. McKnight
said the packet pickup was done at the Surfside Beach Resort by the pier.

Ms. Kohlmann asked if Festival Promotions could consider something like a sports or running
scholarship for a local student in addition to the Rotary, just to start something new and different for the
town, because the event will grow and everybody wants to come here. Mr. McKnight said he would be
happy to meet with the Rotary Club to see what kind of scholarships they currently have and how they
could be enhanced. Ms. Kohimann was asking for an additional scholarship. Mr. McKnight reiterated
that Festival Promotions had partnered with the Surfside Rotary and he would see what the company
could do to enhance its scholarships. Ms. Kohimann said okay.

Mayor Samples asked what would happen if the event were just handled as it was in the past.
Mr. McKnight did not have an answer. Mayor Samples asked if other for profit groups conducted events
on an annual basis. Ms. Fellner did not believe any for profit events were approved.

Ms. Kohlmann said approval did not sit well with her, to be honest, because this is the Family
Beach. She wanted to see something coming back to benefit the children in the community. She
understood that all expenses were paid, but it was a for profit company.

Mayor Samples-agreed.
Mr. Stevens said for profit companies attended the festival.

Mayor Samples said those companies paid for a license and set up. This was a special event
and his thinking was that it would be nice to grow the event and leverage it. Once permission was
granted to hold it annually, Festival Promotions would only be seen when it was time to make staff
available. Mr. McKnight wanted to be responsible, but the company did have limitations on the number of
racers it could have at this event, because of the parking lot size at the pier. Mayor Samples asked if
Festival Promotions bought advertising in the town’s commemorative magazine. Mr. McKnight did not
know.

Mr. Smith said Mr. McKnight should speak with Ms. Fellner about the commemorative book.

Ms. Mabry asked if Festival Promotions promoted the town in any way other than the race was
held here and asked whether the registration packets have any information about in-town hotels,
restaurants or other businesses. Mr. McKnight said the Surfside Rotary contacts local businesses to sell
sponsorships for the race so the businesses can be involved and have their names in front of the runners.
The Rotary used to have a spring race that was not as successful as the Turkey Trot, so it decided to
focus on this one. Mr. McKnight reiterated that the locale could only handle so many participants; another
course would have to be identified if there were 2,000 to 2,500 registrations. The reason Festival
Promotions partnered with Surfside Rotary was to get the community involved.

Mr. Smith moved to grant permission for Festival Promotions to hold the Turkey Trot this year
only, and that Festival Promotions could make additional contributions to the town, and to try to determine
how many registrants stay in town lodging. Ms. Dodge. All voted in favor. MOTION CARRIED.

D. Senior Citizens Committee Recommendations, Administrator Feliner.

Ms. Fellner said many of the senior citizen recommendations go hand-in-hand with their survey

results regarding exercise. The recommendations were delivered to Town Council and also published on
the town website for public viewing. She specifically asked for a motion from the committee to bring it
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forward to council, because funding was required. Up to this time, Ms. Fellner said she was flexible with
committees when expenditures were minimal, i.e., $50 to a few hundred dollars. The senior citizens
committee is very active, and their plans involve large dollar amounts. The town’s budget this year was
“skinny” and she was trying to comply with the budget. Ms. Fellner sought direction from Town Council
on whether the committee’s recommendations should be funded. The final document titled “Year 2013
Surfside Beach Senior Citizen Survey and Recommendations,” cites funding recommendations in the
total amount of $6,720 for a number of items, including $120 for sign up and publicity; $1,200 for a digital
street map of Surfside Beach with locations of sidewalks, rest rooms, benches and bike racks; $1,800 for
walking and bike path signage; $3,600 for a PARD (South Carolina Parks and Recreation Department)
grant match that has an $18,000 contribution by the state for four Life Trail Stations.

Ms. Kohimann asked which bike paths were being referred to as she was unaware of any. Ms.
Fellner said the town does have a Greenway. [t was laid out throughout the town and it met the
requirements. It was not a bike path, per se, but it was a part of the Greenway Plan.

Mayor Samples said you had to be here to know what happened.

Ms. Kohlmann remembered hearing about it years ago when she did not live in town. She did not
believe bike path signs should be placed when there were no legitimate bike paths. It was an awful lot of
money in a time when the town did not have money.

Ms. Mabry felt strongly that the recommendations should be budgetary items for next year. This
was a large amount of money that was not in this year's budget. The council was going to Pinopolis
where it can discuss the recommendations. She did not have an aversion to doing so, but to just give a
committee that kind of money even if it was something they really wanted, and it may be very good for the
town, it was a budgetary item. In the next budget, if it comes up then, she would be glad to discuss it at
that time.

Ms. Dodge commended Mr. Magliette and the committee for their work for the senior citizens
group. She could see the council funding some each year over a period of time, and those things could
probably change and grow, and maybe there would be more money available in the budget. But she
could not see the council right now funding $18,000 or something to that effect. If the items were broken
down comfortably, she thought some of it might be funded over a period of time.

Mr. Stevens said to clarify, it was not $18,000. It was $3,600; 80-percent was paid by grant
funds. He said we are a town of senior citizens, and he actually fell in that category himself. More and
more people were retiring in town, so he would like to see Mr. Magliette’s and the committee’s
recommendations come to fruition. He understood that it would be a budgetary item, but it was definitely
something the council should consider, because seniors make up the majority of the fown. Mr. Stevens
said he was basically in favor of the recommendations. He would like to see if it could happen, but he
knew it was a budgetary item.

Mr. Smith thought the recommendations were good, but said council should wait until next year's
budget. He suggested that they work on getting the life trail station grants and time them so that the grant
would come due the first part of next year's budget so they could say they have the grant money so the
town could pay its 20-percent portion. He said if they grant was awarded, then there probably would not
be a problem putting it in next year's budget.

Mr. Johnson agreed with Mr. Smith.

Ms. Fellner wondered if she could ask Festival Promotions for a contribution, because the
recommendations were physical activities and they might be interested in helping.
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Mayor Samples said there appeared to be support for the recommendations, but this was not the
year to provide funding. Ms. Fellner asked if Town Council would like to reconsider the recommendations
at the budget retreat. COUNCIL CONCURRED.

Mr. Smith suggested that Ms. Fellner speak with Festival Promotions to see if they were
interested in working with the senior committee.

Mayor Samples asked if staff would handle procurement. Ms. Fellner believed the committee
would be willing to do some of the work, but some would be required to be handled by staff.

9. DISCUSSION - Any matters of concern or information to be discussed by Town
Council.

A. Parking Committee Workshop regarding Lanier Parking, Tuesday, November 26, at 5:00
p.m., Mayor Samples.

Mayor Samples said the parking committee requested a workshop on November 26". He asked
if the committee had all the information it needed. Ms. Fellner believed the committee did; the committee
would meet on the 18" at 2:00 o’clock p.m. so that Kerry Loomis and Mike Kish from Lanier Parking could
attend. Mayor Samples asked for consensus from council to hold the workshop before the next council
meeting and asked if members would prefer to carry the workshop over into the New Year

Ms. Mabry said two days before Thanksgiving was a busy time; she preferred to hold the
workshop after the New Year.

Ms. Kohlmann believed the committee planned the workshop at that time so people with second
homes might be in town and could attend the workshop to make comments. She had no preference, but
she understood from the last meeting everyone wanted the evaluation on the parking completed and that
the workshop was to be held before the next year, so she did not understand the delay. She did not want
to fall short and be told that they waited too long. She did not want to wait until next year and said that
was for sure.

Mayor Samples asked if Ms. Fellner would provide the data provided to the parking committee to
Town Council. Ms. Fellner said it had already been sent to council. She would be working on the
numbers in preparation of the Monday parking committee meeting. Everything that is shared with the
parking committee members was also shared with council. Mayor Samples said from an analysis
standpoint it made sense to him that the committee had adequate time to consider the actual data before
recommendations were made to council.

Ms. Kohlmann asked how long it would take Ms. Fellner to prepare the information. Ms. Fellner
said the amount of data would require several days to analyze.

Mr. Smith asked if the workshop could be held the first meeting in December

Mayor Samples was open to suggestion. He just thought having it Thanksgiving week put
everyone under undue pressure,

Mr. Smith suggested the first meeting in December.
Ms. Mabry said that would be fine,
Mr. Stevens thought that would be good.

Mr. Johnson said chances were that he would not be here.
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Mayor Samples said the workshop would be at 5:00 p.m. on Tuesday, December 10"
B. Leash Laws, Mayor Pro Tempore Mabry.

Ms. Mabry said during a recent meeting a citizen expressed concern about the town’s leash laws.
She asked if council was willing to instruct staff, including the police department, to review the code and
present any language they deemed necessary to strengthen the leash laws.

Ms. Dodge asked who police the proposed leash law.
Mayor Samples said the town had a leash law, and he presumed it was a police matter.

Ms. Dodge said she would presume; she did not see many animals running lose, but she did see
some.

Mr. Smith said he was comfortable with the way the leash law was written today.
Mr. Stevens concurred with Mr. Smith.

Ms. Kohimann said she completed a lot of research on leash laws in different towns. She thought
the town had a good leash law. The problem was that some people just would not obey some of the
laws. She believed it was more of a community policing issue than it was rewriting the ordinance.

Ms. Mabry did not think it would hurt just to have staff look at it, which was all she asked. If staff
presented a recommendation, then of course, she would accept that recommendation. It would not hurt
to have the police and other staff review the code to ensure it was standard and up to current codes.

Mayor Samples said that sounded reasonable to him. He read the ordinance and tended to
agree that enforcement was difficult. It was common sense. However, some dog owners lacked common
sense sometimes.

Ms. Kohlmann had no problem sending the code to staff, specifically the police department, for
review,

Mayor Samples asked if any member had a problem with asking staff to review the leash codes.
There were no objections. Mayor Samples said the code was referred to staff for review.

C. Fire Department Fee Schedule, Chief Cimini.

Chief Cimini sought Town Council’s direction on a plan to improve the fire department’s
inspection program. A full time fire marshal was on staff until about three years ago, when it was thought
that putting the fire marshal on a shift would be beneficial. The plan was inspections could be performed
during the shift. There are 350-plus businesses in town. The fire marshal works nine shifts a month;
some of the shifts were on weekends when some businesses were closed. Code requires every
commercial building in the town to be inspected twice each year, and a pre-incident plan [referred to as
pre-plans] must be done on every commercial building in town. He had been evaluating ways to improve
the department’s performance and to also raise revenue, because the department was one of the few
agencies that did not develop any income. One process would be to implement a fee schedule for
inspections. Based on estimates, around $60,000 would be generated by commercial inspections, which
would pay for a part time inspector to work 20 hours a week. Chief Cimini said somewhere down the line
they had to start thinking about how the department could improve the inspection process, especially
since it is an 1SO requirement that inspections be performed twice a year. Engine crews were helping
with inspections, because it was an impossible task for one person to complete. It was not a matter of
just the two required inspections; many times there were follow-up inspections to ensure corrections were
made and also completing pre-plan reviews. The town currently was rated 3 by ISO, with the additional
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inspector the rating could possibly move to a 2. Chief Cimini asked whether council had any interest in
moving forward.

Mr. Smith asked fees were currently charged for any inspection. Chief Cimini said no, they were
free. Mr. Smith asked if $60,000 was enough to cover a fire marshal's salary. Chief Cimini said it would
be more than enough; excess funds would go to the general fund. Mr. Smith asked how much an
inspection would cost. Chief Cimini said that was the question; other community charges average around
$50 for a small business. Charges were based on square footage. Prices range up to $300 for some of
the bigger buildings. Mr. Smith asked if Myrtle Beach, North Myrtle Beach, and Conway charge
inspection fees. Chief Cimini said Myrtle Beach began its program about six months ago. Myrtle Beach
has about 4,000 businesses, and four full time inspectors. North Myrtle Beach does not have inspection
fees and has a full time fire marshal. Conway does not charge an inspection fee and has two full time fire
marshals. Mr. Smith asked if other cities were considering inspection fees. Chief Cimini said Chief
Barstow in North Myrtle Beach said they are not considering fees at this time. He had not spoken with
Conway'’s fire chief.

Mayor Samples asked if Horry County charged for inspections. Chief Cimini said no; its building
department performs inspections, not the fire department. Mayor Samples asked if the town had
considered that option. Chief Cimini said this discussion was his first approach.

Mr. Smith asked if the planning director had a comment. Ms. Morris was not prepared to
respond, but she did say that the building official held a fire marshal certification. Mr. Smith asked if Chief
Cimini and Ms. Morris would discuss the issue as part of the evaluation. He would be in favor of the
inspection fees as long as the revenue was used to help the businesses succeed; be safe. Mr. Smith
thought Chief Cimini should continue with the study.

Mayor Samples did not support charging inspection fees, because it was businesses being
discussed. The town did not have any great big businesses; there were a lot of ‘moms and pops’ who
were just trying to make it. Another fee for something that has been done at no cost would be viewed as
a tax on the businesses. The ocean front property owners were going to have a very high flood insurance
premium. Those ocean front businesses, which were what those properties were, would have huge
premium increases under the new insurance regulations. Mayor Samples said in his opinion this did not
seem to be the right time to adding fees.

Ms. Mabry had spoken with Chief Cimini about the proposed fees, because she believed it was
counter to the town’s goal of bringing in businesses; it was not good for economic development, nor was
it good for the existing businesses to have an additional fee, because the department was trying to bring
money into town when each and every one of us gets the benefit of the fire truck responding to calls. She
was glad that Mr. Price was present, because she believed county residents paid a fire tax. Mr. Price
indicated yes by nodding assent. Town residents do not pay a fire tax; fire expenses were taken from
general funds. Ms. Mabry did not think a user fee just for businesses was the answer. She thought that
would punish businesses to generate money for the town. Ms. Mabry said if a fee was implemented, it
should include everyone. She was willing to consider options, but just did not think this was the right
answer.

Mr. Stevens said he was glad they felt that way; they were helping businesses.

Mayor Samples said Chief Cimini was looking for direction. Chief Cimini said it would be a lot of
work, and he did not mind that if council believed it was relevant and good for the community. The goal
was to improve the process without burdening the taxpayers. Mayor Samples said generally the
businesses that take care of their exteriors were one in which the interiors were maintained. Chief Cimini
said pretty much so. Mayor Samples asked if there were any other comments.

Mr. Johnson did not believe it should be pursued.
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Mr. Smith said he wanted the Chief to pursue it, and to have a meeting with the business
committee to present the proposal to those members for feedback. He thought they might prefer a tax
raise instead of a user fee.

Mayor Samples saw nothing wrong with the chief presenting to the business committee. Mr.
Stevens, the business committee liaison, could arrange that meeting. Other than that, no other effort was
required. Mr. Stevens could report back to council what he found.

10. PUBLIC COMMENTS — General Comments (5 minutes.)

“Ralph Magliette, Harbor Lights Drive. Oh, no! (Speaker’s emphasis.) Here he comes again, but
I'm gonna be real quick. The question is about the senior survey recommendations, and | have a
question or two on the passive park PARD grant, and | have some data | would just like to share as far as
the exercise stations, there are three stations in the passive park. There's one directly behind the dog
park, and there are two by the library; one closer to the gazebo, and one on the side street, so we have
three stations. |did, when | put this, the approximate price at $18,000 for the four citizens trail stations,
contact the Life Trail Company, actually Play World Systems, and originally when | got the price it was
much higher. They have discounts if you buy more than one unit and for four units there's a 35-percent
discount, so what I'm saying is we have some data that we pursued as far as the best price, and when |
went on line looking at the PARD grants, the way | understand them to work is when you submit them,
they’re on a rolling monthly basis when you submit them so that the grants are, the grants are reviewed,
either approved or denied almost on a monthly basis and a rolling basis. So, having provided that
information, and (**) value both to you and to my committee, what should we do as far as to proceed?
Should | download the PARD grant applications, and give, and have the committee decide maybe with
Mr. Adair what senior stations he thinks would be applicable, and then go back to the Play World and get
an estimate, and then bring that forward, or is that too far advance since there’s no money available for
us to do that now? | wanna provide value. | wanna do the needful things. | don’t wanna spin my wheels
either, so if you could give me a balance of what you, how you'd like me to proceed that is exactly what |
would like.”

Mayor Samples suggested that Mr. Magliette meet with the town administrator.

Mr. Magliette: “Okay, have an appointment and just do it that way; very good. Thank you very
much."

“Alan Beck, I'm on the corner of 10™ Avenue North, 8" Avenue North and Cedar Drive, one of our
popular race route corners. There is another side to the, to the racing in the town. Sometimes for the
residents it's a minor inconvenience. I've picked up the trash that leave, cause 98-percent of the runners
don't throw trash, but some of ‘em come along and they’ll toss their stuff out all over, so race day, that's
not a big problem. Coming back this year, if they’re running the race, | sit on the side and wait for a while
a block away while the runners went through, you know, before | could finally drive home. It's a minor
inconvenience. Don't mind that for a charity. | would like to applaud the council for your perceptive
questioning tonight of the Turkey Trot guy that is using the local Rotary Club as their charity giving them
$1,500, which they probably raised more than that with their guys all out there doing work collecting for t-
shirts and so forth. He did not give you the total.revenues at all. He just indicated that they had 1,500
runners and they started at was it $25 or $30, and maybe they go up to $50. | don’t know, but when |
multiplied that out that's $45 or $50 thousand. Now, | go to give to a charity, | often go on line and look
up where the percentage is that goes to the purpose of the charity versus the percentage that goes for
the administrative expenses or profit for the organization, and there are some out there that call us up
asking for money when you find that only 10- or 15-percent going to the charity, and we usually look for
things that are going 70-, 80-, 90-percent to the charity. But this, we can give our local Rotary Club
$1,500, and then we can walk away with $50 thousand and we’ll call it a charity event; it's not a charity
event. Thank you for figuring that out, and not making it a permanent thing for this group, cause there
may be a better way for Surfside to get the runners coming in that think they're giving to a charity rather
than a company to have the whole thing and be better for everybody. Thank you.” (Applause.)
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“How you doing? Greg Szupillo, 344 Melody Lane. Coming here my primary concern is the
cameras mainly cause | can’t find anybody to tell me where they are, and the gentleman right next to me
was talking about the senior exercise and all that stuff, he was wondering where they were. 1, | think they
should be public access, just as the DOT's are, so that somebody else is watching those cameras aside
from law enforcement officers, cause you never know, people who operate cameras tend to play with the
camera some times when they don’t think somebody’'s watching. Accountability, who is moving the
camera, who's observing the camera? I've seen a number of places that have been sued, and | don't
want to see us sued. (**) on some babe that's discretely trying to change in their car. | don’t know where
the cameras are. | know that if | had a camera down by me, we could collect a lot of money on the dog
wastes and the dogs running wild, because ’'m down on the end of town that people seem to forget that
there is a south end of town; got beautiful lights up here on this side of town, but not down that side of
town. | think they all should be standard and make it real easy. But, | do appreciate you going after the
Turkey Trot guy. That was very, very nice, and the first reading, try and clarify that and get it down to the
first reading. | would like to see what the, cause | came to the town, because Master Care took down a
tree in my yard. | brought it to the planning board and | got nothing. | don’t understand that. There are
people who are not seniors, and have children. People who don’t have children in this town, don’t forget
about us, okay. | would appreciate that, okay. Thanks.”

“[Horry County District 5 Councilmember] Paul Price. | live in Garden City. I'm your neighbor.
It's very rare that | get to come to your council meetings. The reason being, we meet the same nights.
Tonight we got out early. | came down the road and saw your lights on, (laughter) and | said, ‘Gee, how
did we beat the city getting out? So, I'll pull in and stop, say hello.” So, it gives me an opportunity, you
don't get to see me much. I'm around town all the time, not necessarily, you know, shorts and flip flops
and golf cart, but I'm around. You'll see me, and it's just giving me an opportunity to come and speak to
you and let you know that I'm concerned about you. If you need something, I'm wanna try to help, and |
want to wish everybody a Happy Thanksgiving and Christmas early, because | probably won’'t make
another one; this was the first one | made in three years, so this is kind of different, and of course, we like
to see y'all come to our council meeting, and share some, some things, and some of the things you're
talking about now, we're going through our budget. This, it's the same thing. It's always short of funds,
and everybody always needs more, but it always seems to work out somehow, and it's just because of
people like you who will put the time in, put the effort in and represent the people. So, | thank you for
that, and y’all have a happy holiday.”

Mayor Samples thanked Councilmember Price, wished him Happy Thanksgiving and Merry
Christmas, and asked him if he planned to be in the town’s Christmas parade. Mr. Price said yes, if
everything worked out right.

Mr. Smith asked Mr. Price to remember the Town of Surfside Beach when allocations were made
in the county budget for recreation funding. The town could always use a little bit of money. Mr. Price
said it was strange that he would mention that. Tonight at the county council meeting there were quite a
few people asking the same question. The county did not have a lot of recreation funds and it had to be
used throughout the entire district, which spreads it very, very thin. Mr. Price said he would be happy to
do anything he could to help. Mr. Smith said he would ask Mr. Ralph Magliette to meet with Mr. Price.
Mr. Price quickly responded, “No!” (Laughter.) Mr. Price said town council would have to come to his
council meeting and get on the agenda to speak to him, (laughter), and then said he was joking. Mr.
Price reiterated that the county and town had the same problems. The County Council donated to
Special Olympics at its meeting tonight, and he was sure that each town councilmember would support
that. He reiterated thanks for being allowed to speak. (Applause.)

11. COUNCIL COMMENTS.

Ms. Kohimann: “I wanna just take a second to talk about the cameras. There are safety
measures in place. | was there today, and | do believe that you might feel better if you go and see,
because not everybody has access to have control over those cameras, and they’'re on board with it, and
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1, you're shaking your head, but just give them the opportunity to show you the system, and explain it. It's
all top of the line. | know people don't like big brother watching them, but it's already working for us. It's
been utilized already, and to me, if it helps one case or it solves one case or protects one life, then I'm
sorry, public place is a public place, so, when you're in public, you're in public. For your concerns that
you have, you should go and, and, yourself and see the system so that you can be a little bit more
reassured. Thank you, Mr. Price, for coming. | appreciate it, as always and thank everybody else as
well.”

Mr. Johnson: “Thank you for coming out. God bless you. Have a great Thanksgiving, if | don’t
see you beforehand.”

Mr. Stevens: “Thank you everybody for coming out. | want to thank the senior citizen committee
for all the work, hard work they did. This was a great presentation you had, and the survey was, had a lot
of good information, and | hope that can come, your dreams can come to fruition on that. On a personal
matter, the last council meeting we had a councilmember bring up some information about vendors at the
festival, and | thought it was a good idea what she was talking about until | found out the councilmember
was talking about me. Obviously, there’s [sic] people out here that don’t have anything to do, but make
up lies, defamation and slander. | don’t know who gave this councilmember that information, but it’s, it's
reprehensible to make up a lie about a councilmember and say something and | have to find out from the
press that this lie was being told about me. It is just reprehensible. | don't care if you have an opinion.
You wanna talk, you know, your opinion is, | welcome that. But don'’t tell a lie and don’t say | did
something. | was at the family festival and | spent my money just like every business did. | sold Pepsi
Colas and water for 75 cents. | think it was the lowest price at the festival. But, 1 did not try to give away
a TV, as some people spread those lies. That, that's nothing more but lies, defamation and slander, and |
don’t really like when you attack my business, | don’t like it. Just like Mr. Johnson a few weeks back said
the same thing, don’t attack my family. Well, don’t attack my business. You can call me anything you
want and say it's your opinion. | don’'t have a problem with that. That's your freedom of speech. But,
don't spread lies and defamation and slander about me. Thank you.”

Ms. Dodge: “l don’t have any comments. Thank you.”

Ms. Mabry: “Yes, | did not have a comment, but | do now. | did bring up that for discussion. |
want to make sure that everyone in this room knows | never, never discussed Mr. Stevens, ever. His
name never comes up. | never discuss him. | will not discuss him. His business; what he does and his
life is his business, not mine. If there was a concern, | brought it up for discussion in a general forum. |
was not specific. | did not call his name. | don’t care what he does as far as he gives away TVs or
doesn't, | don’t care. That's his life. | don’t get into his life. On the contrary, so | want to make sure you
know that | hope he understands that never is Mr. Stevens’ name mentioned from me. So, have a nice
night and we’ll see you later.”

Mr. Smith: “I'd just like to comment on the comprehensive plan. If you're gonna have a plan and
it's gonna be something that the town staff is gonna follow, | think the contents need to be accurate. Ifit's
just gonna be something we're gonna do and then put on a shelf, and never look at it until 10 years from
now, it doesn’t matter what's in it. But, if it's something that staff is gonna follow, | want it to reflect the
opinion of council, and especially | want it to reflect my opinion. Thank you.”

Mayor Samples: “Thank you all. Thank y'all for coming out. You know the problem is, is when
government at any level prescribes a one size fits all solution, you can take it to the bank, it ain’t right;
there’s problems with it. It doesn’'t make sense, and | refer to the Comprehensive Planning Act. Does it
make sense; sure we need to have a plan. | believe in planning. But, next month, or tomorrow, or next
year circumstances are gonna be different. There’s gonna be things that we have to deal with, and | think
as Councilman Price said early, we already have a wish list. There's already things that we know we
need, but we can't, let's rephrase it, that we want that would improve the quality of life, but who’s gonna
pay for it? Who's gonna pay for it? And, | think we have a terrific staff. | think they work hard to do the
very best they can for the town. (**) a growth in staff, | don't see it. | don’t see it. | think it's a function of
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us being two square miles. We go up and down in terms of the work load, and so we hire good people to
use their heads and to bring us solutions and to express their best professional judgment. Good night,
yall.”

12. EXECUTIVE SESSION

A. Pursuant to FOIA §30-4-70(a)(2) to discuss proposed contractual arrangements and to
discuss legal advice where legal advice relates to multiple pending, threatened, or potential
claims.

Mr. Smith moved to enter executive session at 9:28 p.m. Ms. Mabry seconded. All voted in
favor. MOTION CARRIED.

Mr. Johnson moved to reconvene regular session at 9:55 p.m. Ms. Mabry seconded. All voted in
favor. MOTION CARRIED.

Mayor Samples said no action was taken during executive session.
13. ADJOURNMENT.

Mr. Johnson moved to adjourn the meeting at 9:55 p.m. Ms. Mabry seconded. All voted in favor.
MOTION CARRIED.

Prepared and submitted by,

Debra E. Herrmann, CMC, Town Clerk

Approved: November 26, 2013
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detailed minutes documenting each member's comments. Appointments to hear audio tapes may be
scheduled with the fown clerk. In accordance with FOIA, meeting hetice and the agenda were distributed
to local media and interested parties. The agenda was posted on the town website, the entry door at
Town Council Chambers, and in the Town Hall reception area. Meeting notice was also posted on the
Town marquee. Public Comments and Town Council Comments are transcribed as close to verbatim as
possible. When (**) is used a section of the tape recording is inaudible.
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